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CHAPTER ONE: INTRODUCTION AND CORPORATE PROFILE

Section 1: Corporate Profile / Overview of the entity

The Johannesburg Civic Theatre (JCT) was built by the then city council in 1962, creatimafileidtandmark on
top of the Braamfontein hill. The building was a given major renovation in the late 1980s, and subsequeot-state
the-art stage upgradegnsuring it is one of the most technically proficient theatres in the southern hemisphere.

In July 200@ when theatres across the country were considered to be both creatively and financially moribund, the
Joburg City Council corporatised the theatre operating company as a mustigipatl entity (MOE) wholly owned by

the City of Johannesburg@3), thus establishing Johannesburg Civic Theatre (Pty) Ltd, a section 21 Company. Tl
company was rebranded as Joburg Theatre (SOC) Ltd in 2009.

In 2011, the COJ embarked on a Higbel review of the institutional arrangements in the city. JCT was positioned to
integrate all municipally owned theatres in the COJ, aiming for enhanced governance and strategic alignment. The
group structure was positioned to operate as an internationally recognised centre of excellence in the provision c
professional theatre entertainmeno the citizens of Johannesburg.

This integration, effective from January 2013, streamlined operations and promoted synergy with a single board ¢
directors, CEO, and executive team. JCT manages the operations of three theatres:

1) Joburg TheatreA & 2y S 2F (GKS I 0l1y26ft SRISR & dyolioys &silargasii 2 N.
auditorium, renamed the Nelson Mandela Theatre, regularly sees over 75% of capacity audiences and remai
open a minimum of fifty weeks in each year. Joburg Theatre is also the permanent home to Joburg Balle
which is supported by aannual grant from JCT, as well as the Peoples Theatre Comppa@rforming
G§KNRdZAK2dzi GKS @SFEN (12 OKAfRNBY 0Si6SSy (GKS | 3S
O02YYdzyAieé RSOSt2LIVSYyid LINR-88D0OA& (K $ laidbe.conNBiacE 201i7K S
the Johannesburg Philharmonic Orchestra has been supported through an annual grant from JCT.

2) Roodepoort City Theatrevas established in 1980 and rebranded as Promusica Theatre in 2000 through the
Egoli 2000 process. The theatre refocused its efforts in 2009/10, resulting in a stronger focus on the receivir
house aspects of Promusica and a more concerted effort to@tiralependent producers to the venue.

3) The Soweto Theatr@n Jabulani, Soweto was officially launched in 2012. The theatre is a professional venue
sophisticated and statef-the-art whilst versatile and inviting towards the culturally rich community it serves.
The venue is aimed at the advancement and sharfrayts and culture in the area, and to assist in furthering
the economic and social development of arts and culture in Soweto as part of the Jabulani CBD precin
development plan.

& | &adzldlX SYSydFNE &aSNBAOS 2FFSNAy3I: aAyOS HnmoI W
matured and expanded significantly, boosting revenue and enhancing the suite of services. Stages restaurar
currently operate at Joburg Cifyheatres, Joburg Zoand Joburg Water, with hospitality and catering services
provided throughout the COJ to other COJ departments and entities.

The board is the Accounting Authority in terms of the Companies Act and provides strategic direction and leadersh
G2 SyKFyOS (GKS RSt AOSNE -@rh sudthifableSdEvelopyiddt atidgroviily, o dzRilg it/ ¢
responsibilities, théboard is supported by the Chief Executive Officer and her team in implementing the approved
strategic and aligned annual business plans, and policies.
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JCT strives to comply with tipeginciples and practices outlingd the in the King IV Report on Corporate Governance
for South Africa. In line with good corporate governance practices, the board b&3d@pproved a fivgear Strategic
Plan for the period2024/25to 2028/29. The strategic plan outlines the impact, strategitcomes, objectives, and
interventions against which JCT aligns its annual business plans

Aligneds A G K GKS / hwQa o0dzaiy SRex M\ I6R§BushassBlatemarSttatesi 8§ $ ¢ NA
commitment to national and provincial developmental priorities and the strategic direction provided by the
Government of Local UnityGLU)of the COJThe alignmentspecificallypertains to the Revised Growth and
Development Strategy (GDS) 2040, Integrated Development Plan-ZB222 (IDP),the CONQReimadining
Johannesburgi KNR dzZaK GKS 9&8Sa 2F GKS wSaARSyidaQs |yR NBf
developmental trajectory.

J@ Qunual strategic review and planning processdudes a comprehensive assessment of performance by the board
and management against the approved strategic plan and progress in relation to the 2024/25 Business Plan.
encompasses various strategic planning sessions held between November 2024 &r2D2piThe deliberations
include:

FEAIYYSYd 6AGK

x I NB@GASs 2F W ¢Qa YIyRFEGS |yR
hwQad 3dzA RSt AySa T2NJ

u
Governmentof Local Unityy G SNX¥a 2F GKS /

x xF fARFGAZ2Y 2F W/ ¢Qa avishd miSiEamadd VEINS.YSE2N] FyR F20d

x ANBDGASH Kinessvmadebatiining how JCT intends to create value in partnership with key
stakeholders, with a strong emphasis on custor®8 y i NA OA (1 & = (i K dzReintyireStheRd y 3

x A review of progress againtte outcomes2 ¥ W/ ge@rastratedicldn and alignment with the GDS 2040
and COJ priorities.

x A review of the situational analysis, and the provision of substantive input for the development of t5i2 202
Business Plan, including shaid mediumterm planning priorities, key projects, and key performance areas
for the period.

x  The review and development of the corporate scorecard for5s20@ and the Medium-Term Revenue and
Expenditure FrameworfMTREF).

x  An overview of the enablers to support the implementation of the 2@8 Business Plan, including budget
and resource considerations, refined operating model, organisational structure and capacitation, risk
management, and audit resolution.

Mandate and Core Business

Joburg City Theatres is governed in terms of its Memorandum of Incorporation (MOI) and Service Delivery Agreeme
which outlines the role and primary objects of Joburg City Theatres. Read together, in terms of these document
Joburg City Theatres focusass the delivery of the following services:

1) The management and promotion of higjuality performing arts and entertainment facilities.

2) To enable Johannesburg residents to access and benefit from quality arts and culture facilities an
experiences.
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3)

4)

5)

6)

7

8)

9)

The hosting and showcasing of revenue generating local and international productions that have a positiv
impact on the financial sustainability of Joburg City Theatres, whilst also exposing Johannesburg citizens
globally recognised professional entdariment.

The hosting of quality performing arts and entertainment productions that are attractive to both traditional
and regular theatre goers, but also to new and diverse audiences.

The promotion and development of local content and local markets through programmes that advance socia
cohesion and support the transformation of society.

The irhouse and/or ceproduction and staging of arts and entertainment productions in collaboration with
local and international arts practitioners, entrepreneurs, and enterprises.

The acceleration of youth development through enhancing the teaching and learning experience of learners
programmes that stimulate an interest in the arts as a viable career path, and the provision of opportunities
for future arts practitioners and entrepneurs.

To conceptualise, create, produce, market, and disseminate content, both through own facilities and by takin
shows to communities.

Provision of supportive hospitality infrastructure and services.

10) To generate revenue over and above the subsidy received from the City through the effective delivery of the

above services.

Theprimary mandateof Joburg City Theatres is:

ac 2

LINE GARS ljdzZl tAes Ayy20FiAdS FyR 100888A0tS (K¢

experiences, which serves the diverse communities of the City of Joburg and supports social cohesion, inclusivity ar

02t

SN} yoOSé¢ o

In support of this primary mandate, themre businessf Joburg City Theatres is:

A

To provide quality, welimanaged and accessible theatre and live entertainment venues, and proactively
work to develop new audiences and markets.

To identify, commission and produce relevant productions and experiences; and support youth
development, including the development of future arts practitioners and entrepreneurs; and

To offer quality support and services that enable the acquisition and hosting of local and international
professional productions and experiences that are relevant to diverse audiences.

Thesecondary businessf Joburg City Theatres is:

A The provision of supportive hospitality infrastructure, catering, and events management services.
Vision
World class theatres that are a beacon of innovation and excellence
Mission
LY | OKASGAY3 (KS 0208 OAaA2ysS W2o0dz2NH / Adé ¢KSIGNBa
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To produce and present innovative, relevant, and diverse local and global entertainment programmes that promote
inclusion, social cohesion, and artistic development in the City of Joburg, and beyond

In so doing, JCT commits to:

x  Conceptualise, manage, host and promote quality performing arts and entertainment experiences.

x  Ensure safe, modern, and environmentally sustainable arts and entertainment facilities, and amenities.
x  Create opportunities for affordable access and use of theatres by all communities.

x  Provide opportunities for the youth, including the development of future arts and theatre practitioners, and
entrepreneurs.

x  Grow shareholder value by ensuring sound financial sustainability and good governance.
x  Collaborating with partners to optimise the effectiveness of its programmes.
Values

To support and drive its core strategy, Joburg City Theatres appreciates that values identify the principles for tr
O2yRdzOG 2F (GKS AyadAlddziazy Ay Ol Ndiénted/approadtior pfoduding ¥nkl & a
delivering its sevices in line with the service delivery priorities and call to action drivers of the COJ, as follows:

hat it means in practice

Service excellence A We will at all times render the quickest, responsive, and best service ta
customers. We will do so in a competent, timely, cost effective, efficient,
professional manner.

A We will strive for enhanced levels of customer satisfaction and responsivenes
diligently strive to meet and exceed our service standards

UBUNTU (care ani A We will do our work with care, empathy, and concern for the wellbeing of vulner
concern for people) communities, customers, and stakeholders.

A We will at all times display tolerance, respect, and consideration of cultural dive

A We will implement Batho Pele principles

Accountability A We will display punctuality, reliability, dependability, and a commitment to I
deadlines.

A We will act in a transparent manner and display ethical and consistent behavio

A We will behave with integrity in all our actions, always acting in the best intere
the citizen and organisation

A We will take seriously the threat of climate change and collaborate to ensure
infrastructure is environmentally sustainability, while supporting the CO
communicating the message of climate change mitigation
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What it means in practice

' Agility | A We will seek to be flexible, adaptable, and responsive to our highly compe
environment.

A We will strive to identify opportunities to delivery services more economically
efficiently, and to respond to revenue opportunities, given the constrained f
environment.

A We will seek to leverage the positive social benefit of the arts, and to use the a
address societal issues and promote greater quality of life

Innovation A We will value and promote innovative ideas and solutions in order to remain rele
and attract new, modern day, audiences.

A We will use arts and entertainment to creatively influence and direct society tow
a reimagined future state of social cohesion, inclusivity, and cultural her
preservation.

A We will develop new capabilities in young and emerging arts practitioners to et
continuity in the preservation of the arts and our rich, evolving cultural heritage

A We will undertake research and actively seek feedback from our stakeholde
developing our programmes, maintaining existing, and attracting new audience

The NDP is giveaffect by the MTDP 2022029, which comprises three strategic priorities. The National Department
of Sports, Arts and Culture (DSAC), plays a lead role in delivering on the following priorities and outcomes of relevar
to JCT

Strategic Priority 1: Drive inclusive economic growth and job creation

x  MTDP Outcome: Increased employment and work opportunities, targetifi@@Q@vork opportunities created
through the creative sector stimulus.

Strategic Priority 2: Reduce poverty and tackle the high cost of living
x MTDP Outcome: Social cohesion and nation building.

Strategic Priority 3: Build a capable, ethical and developmental state
x  MTDP Outcome: Promote South Africa internationally/globally

The DDMseeks to build a coherent government, which is characterised by the ability to undertake and communicate
a common vision for development of the country, collectively generated and broken down into and according to need
and opportunities of district and miepolitan geographical areas (intergovernmental relations impact zones). It seeks
to identify commonly agreed spatial and development priorities within these impact areas, supported by well
researched, credible, and technically sound kbexgn planning, apital investment, project preparation and financing,
YR AYLX SYSy(dlGA2y® ¢KS 55a ahyS tflyé Aa Ly Ayl
intergovernmental catalytic programmes and projects in relation to each of the districts and metropolitan spaces
including within the City of Johannesburg.
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GwS3Adzf F A2y A& CNIYAYy3I LyadAddziazyltAardAazy 2F 5Aai0NR
CNIYSg2N)] ! OG=X wnnp oLwC! O 6alé& HnHnOé GSNB Llzof A&k
and Traditional AffairsThe Regulations frame the institutionalisation of the DDM in terms of the IRFA, situating the
DDM within the established intergovernmental relations system, fostering joint planning, budgeting, programme anc
project implementation, and monitoring througkktS RS @St 2 LIYSyd FyR AYLX SYSy il
within the existing legislative framework, including the Urban Development Framework, with contributions from all
spheres of government, the private sector, and social partners.

Informed by the NDP, the Integrated Urban Development Framework and other government policies, legislations, ar
previous similar programmes, the DDM is being implemented through a collaborative process to develop one plar
for all 44 districts and 8 metpmlitan municipalities, and further synchronised with the integrated development plans
of municipalities.

JCT will contribute to the One Plan of the COJ through its programmatic alignment td thQES and IDP,
particularly in terms of the following DDM developmental priorities:

A Managing urbanisation, growth and development.
A Supporting local economic drivers.
A Addressing service delivery in municipalities.

¢CKS DFdziSy3a t NRPBOAYOAL D 2 ANStNAAIYWT PRIaiiDDM IS dhiedRoyiagSGaliedg U K
Together GG 2030Action Planand the Gauteng MTDP (GMTDP) 22229 of the ' Administration. The Gauteng
Department of Sports, Arts, Culture, and Recreation (DSACR), plays a role in delivering on the followiyepfive
intervention indicator targets of relevance to JCT:

Strategic Priority 1: Inclusive economic growth and job creation.

x  GMTDP Outcome: Gauteng positioned as the gateway for promoting trade and investment, and to lead digit:
infrastructure transformation into Africa:
o0 Five ¢ year intervention indicator target: 42 projects/programmes in the cultural and creative
industriessupported per annum.

Strategic Priority 2: Improved living conditions and enhanced health and wellbeing.

x  GMTDP Outcome: Expanded access to quality basic education:
0 Fiveyear intervention indicator target: 410 schools supported per annum through school arts
programmes.

Strategic Priority 3: A capable, ethical and developmental state.

x GMTDP Outcome: Enhanced participatory governance and inclusive communication to strengthen soci
cohesion and cultivate interaction across space, race, and class:
0 Fiveyear intervention indicator target: 1000 social cohesion initiatives implemented to promote
nation-building

W/ di€eét contribution is aligned with Priority 2, specifically focusing on the outcome related to social cohesion:
fostering increased interaction across space, race, and class through greater access to sports, recreational, and cultt
programmes. Additionally, JCT contribsite Priority 1 through its job creation programmes and to priority 3 through
its internal capabilities, governance, and performance.
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City of Johannesburg Strategic Direction

W/ ¢ F2N¥a LING 2F GKS /hwQa {20AFf YR Il dzYly 5S@St 2]
Development, with the MMC for Community Development providing political oversight. The2ZB222Z2IDP, which is
informed by the Revised GDS420and provides JCT with the overarching framework against which to orientate its
strategic and annual business plans.

For the 203/26 planning period, JCT is tasked to support the strategic direction provided by the objectives and
priorities of the Government of Local Unity, which seeks to ensure an integrated approach to serving the needs of ¢
citizens of the COJ.

Reimagining JohannesbuigA Call to Action:

In his Call to Action, the City Manager outlined a comprehensive roadmap identifying several critical intervention ares
to be integrated into the business plans. These interventions are designed to address pressing service delive
challenges and operati@l inefficiencies across the City. Tlegiude:

1) Improve public safety and law enforcement

2) Prioritise repairs and maintenance of infrastructure
3) Deal proactively with bad buildings in the inner city
4) Increase capital spending effectiveness

5) Enhance financial sustainability

6) Compliance with National Treasury reforms

The roadmap emphasises enhanced responsiveness, clear performance metrics, and targeted actions aligned with |
Strategic Impact Plan, with tangible outputs and timelisesto drive sustained improvements in service delivery and
overall governance. JCT contributes to interventions 2, 4, 5, and 6 through its business model and performan
measures.

Business Model Canvas:

W/ ¢Qa FtAIYyYSYyld AGK Ada YFYyRFGS Aa AftdzadNFX ISR Ay
how JCT intends to create, deliver, and capture value over the me@itmmplanning period

1) Forging partnerships with artists, performers, producers, educational institutions, and corporate sponsors
thereby contributing to its competitive edge in the arts and entertainment industry.

2) Engaging in business activities to ensure its vibrant presence in the arts and entertainment landscape.

3) Leveraging key resources to deliver exceptional live entertainment experiences.

4) Offering a diverse range of value propositions that solidify its standing in the cultural landscape.

5) Prioritising robust customer relationships through personalised services and continuous engagemen
initiatives.

6) Employing a diverse set to channels to reach and engage its audience effectively.

7) Catering to a diverse range of customer segments

8) Sustaining its financial health through diversified revenue streams and a targetathsibdity approach.

9) Managing its cost structure strategically with key cost drivers and target cost ratios aimed at maintaining
financial sustainability while delivering exceptional cultural value.
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JCT BUSINESS MODEL CANVAS

Key Partners

Key external entities, suppiiers and partners to
achieve o competitive advantage

= Artists and performers
* Producers

Educational institutions

= Sector Education and Training
Authority [CATHSSETA)

Corporate sponsors and funders
Embassies / Cultural offices /
Chambers of commerce
Shareholder [City of Joburg)
Government entities

Media

Communities | patrons, schoals,
and future arts practitioners)
Peer theatres

Festival organisers

Key Activities

Cove business gcthvities to defver JCT's mission and
aperate effectively

= Content Creation (Programming)
Fundraising and contracting

Marketing, events promation, and
audience development

Live entertainment production
* Youth development programmes
Community engagement and outreach

Haospitality and catering

* Venue management, maintenance,
and energy efficiency improvements

Customer services and experience
Technical support for shows

hood security p

District improwement
organisations

Tourism / destination marketing
agencies and companies

Key Resources

Jrbysical, intefiectual, buman, and financial resources
* Three theatre venues and facilities

* Quality technical equipment

= Creative, technical and support staff
Marketing and sales teams

* Hospitality and catering staff

Funding and financial resources
IT infrastructure

Security staff and equipment
Mobile theatre truck

Value Propositions
tions prowided fo address customer /.

* Soweto Theatre: Multifaceted,
modern facility
* Roodepoort Theatre: Secure
location, theatre park, and museum
loburg Theatre: Theatre park,
capacity to host large scale and
international productions
Hospitality & Catering: Stages, end-
to-end events management

Quality infrastructure/ theatre
experience

Customer Relationships
How ACT interacts with s customers.

* Personalised customer service

* Audience development - site visits to

communities and schools

B2B - mutually beneficial
partnerships

* Conti awareness ¢

Relationships with friends of the
theatre

Feedback and engagement through
sodial media

Membership and loyalty programs

Theatres within ¢

Uninterrupted productions

Safe and environmentally friendly
facilities

Offsite / mobile theatre
programming

Platforms for talent development

Partnerships with Joburg Ballet and
Jaburg Philharmonic Orchestra

Channels

How JCT reaches customers ? Distribution, soles, and
muarketing.

= Online ticket sales platforms

Sacial media and digital marketing

Traditional advertising and media
{public relations)

* Quality theatre performances
Word of mouth

* Open rehearsals

Community events

Customer Segments

JCT's target customer segments?

Theatre goers (existing)
New audiences

Educational institutions — schoals,
ECDs, and tertiary institutions

Senior dtizens

Young people

Aspiring artists

Corporates (businesses), and
Sponsars

Tourists (national and international)

Cost Structure

Key cast drivers, and torget cost ratios

= Salaries (40:60) | Production costs | H&C cost of sales [ hiring costs | Utilities | Contracted services
| Fleet services | Consumables | Marketing and communication | Repairs and maintenance

Revenue Streams
Earnings and torget profitabiline
* Subsidy to External Revenue (Current: 67:33, maintain at 70:30 over 5-years) | H&C | Ticket sales

(inhouse) | Ticket commission | Rentals | Special projects (management fees, Arts Alive, EISD,
Group Finance, sports, libraries, travel services, SETA) | Sponsorships
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Specific priority focus areas for JCT:

¢KS F2ft2Aay3a Gl
applicable COJ strategic interventions.

GDS Outcomeé

0ftS LINBaSyi

iKS

QX

JCT Programmatic Response

Informing Strategic Objective Focus Areas

1.6. A city

7. Safer City

1. Improved Arts and theatres promotion and development
quality of life  characterised by Support and uplifting of marginalised
and social inclusivity communities
development and enhanced Create and maintain facilities that promote soc
driven social cohesion cohesion
resilience for
all
1.5. A safe and Integrated and visible policing where South
secure city African Police Service (SAPS), the private sect
and community organisations collaborate to
monitor areas, provide alerts and share capaci
2. Providea  2.7. Climate 3. Energy mix 58St 2LIYSyid YR AYLX S
resilient, change resilience climate action plan (CAP) focused on applicabl
liveable, and iKSYSa 2F GKS / hwQa /
sustainable  environmental PaAy3 GKSIFGNBa G2 ONB
urban protection climate action plan
environment
q
underpinned
by smart
infrastructure
supportive of
a low carbon
economy
4. A high 4.1. Partnerships, 1. Good Mobilisation and management of stakeholders
performing intergovernment = governance and strategic partnerships
metropolitan | al and
government international
that relations
proactively
contributes to | 4-2- A responsive Sustain a clean audit outcome from the Auditot
and builds a | @ccountable, General of South Africa (AGSA)
sustainable, efficient, and Anti-fraud and corruption
socially productive
inclusive, metropolitan
locally government
integrated,
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GDS Outcome

Applicable GDS

JCT Programmatic Response

City Priority
Output Informing Strategic Objective Focus Areas
and gl(i_l:t’?‘lly 4.3. Financially | 2. Financial A Financial management and sustainabilit
goamufeen;ngty f;:ﬁl'g?::f and  sustainability nc1yding smart city initiatives to enhance efficiencies
Region y and productivity through adoption of Al technologies a
decisionsupport tools)
4.4. Meaningful | 8. Active and A Broadened community access to theatres
citizen engaged
participation and = citizenry
empowerment
4.5. Guaranteed A Service level standards set and achieved
customer and
citizen care and
service
3. An 3.1. Jokintensive = 6. Job A Skills development and job opportunities with
inclusive, job ' economic growth  opportunity and focus on young people and fair allocation of lo
intensive, creation contracts
resilient,
competitive,
and smart 3.4. AdSmartCity = 9. Sustained A Promotion of business armilturaltourism as
economy that of Johannesburg, economic drivers of economic grovat
harnesses the that is able to growth
potential of deliver quality )
citizens services to 11. Smart City A Embracing innovations information and
citizens in an communication technology (ICH expand
efficient and access and enhance the theatre experience
reliable manner (Including digital/technological initiatives aligned to the
(crosscutting G0N GS3IA0 F20dza I NBla 27
output)

Section 2: Strategic Objectives

A resultsbased management approach was adoptedieveloping the 2022029 Strategic Plamonsidering
W/ c¢ldpgerterm development impact and outcomes (meditterm results) against which the strategic
objectives of the business plan are aligned, as summarised below.

I'f A3y SR

02

W/ ¢ Qa

YIyRI 6§85 D5¢{

Htarm deXelopme impaktias

A vibrant, inclusive, and diverse City of Joburg arts and entertainment landscape, serving as a catalyst for
heightened social cohesion, increased cultural tourism, job creation, flourishing arts practitioners, and
enriched cultural experiences.
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Five strategic outcomes (results) have been identified to deliver the impact ov202#2029 planning period:

Outcome 1:A vibrant and enriching arts and entertainment landscape in the City of Joburg

Outcome 2Flourishing arts and entertainment practitioners, and entrepreneurs in the creative industry
Outcome39EA&GAY3I YR ySg | dzRASyOSa NBIRAte | 00Saa
programmes

Outcome 4:A wellgoverned, financially sustainable, and climate resilient organisation

Outcome 5:Partnerships mobilised to enrich the arts and theatre experience, coupled with improved
brand recognition and awareness of JCT

Tablel: Joburg City Theatres Strategic Outcomes and Aligned Strategic Objectives

W/ ¢ { G NI . Business Plag025/26
_ Elements of theStrategicOutcome _ .
Strategic Outcome | Strategic Obijective

GDS Outcome Improved quality of life and developmedtiven resilience for all COJ Priority 7Safer City

Outcome 1: A Leverage the value proposition of each = SO1.Quality performing arts and
theatre entertainment experiences, and

A vibrant and enriching facilit
acilities

arts and entertainment A Diversity of Offerings
landscape in the City of

A Quality of Programming
Joburg

A Events and Festivals
A Innovation and creative use of spaces

A Promotion of Local Talent

GDS Outcome 3An inclusive, jolintensive, resilient, competitive, and smart economy that harnesses the pot
of citizens |COJ Priority 6Job opportunity and creation

Outcome 2: Prioritising the youth and designated SO2. Provision of opportunities for
Flourishing arts and groups: the youth, including future arts and
theatre practitioners and

entertainment A Skill Development Programmes
practitioners, and
entrepreneurs in the
creative industry

i o entrepreneurs
A Training and Workshops

A Mentorship and Guidance
A Access to Resources and Facilities
A Entrepreneurship Support

A Collaboration with Educational
Institutions

GDS Outcome 4A higlgperforming metropolitan government that proactively contributes to and build
sustainable, socially inclusive, locally integrated, and globally competitive Gauteng City R€gidnHriority 8
Active and engaged citizenry

GDS Outcome 3n inclusive, jolintensive, resilient, competitive, and smart economy that harnesses the pote
of citizens |COJ Priority 11Smart city:
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W/ e { NI G Business Plag025/26

Elements of theStrategicOutcome

Strategic Outcome Strategic Objective
Outcome 3: A Accessibility SO3Affordable access to and use ¢
Existing and new A Marketing and Promotion theatres by communities
audiencesreadily 4" programming Diversity
accessing and engaging | . _

GAGK W/ ¢Qa (A Community Engagement

and programmes A Visitor Experience
A Education and Outreach
A Smart City/Technology Integration
A Feedback and Evaluation

GDS Outcome 4 higlgperforming metropolitan government that proactively contributes to and builds a
sustainable, socially inclusive, locally integrated, and globally competitive Gauteng City Reég@idiefiority 1:
Good governance €OJ Priority 2Financial sustainability

GDS Outcome 2rovide a resilient, liveable, sustainable urban environngaimiderpinned by smart
infrastructure supportive of a low carbon economZJ Priority 3Energy mix

Outcome 4: A Effective Governance Structures A S04. Good governance, financic
A welkgoverned, A Strategic Leadership sustainability and sound
financially sustainable, management

. ! A Financial Stability ) _ _
and climate resilient A SO5. Climate Action Plan

organisation A Revenue Generation implemented at JCT facilities
A Operational Efficiency and theatre used to promote

A Risk Management climate resilience

A Climate Resilien¢&nergy Security

GDS Outcome 4 higlgperforming metropolitan government that proactively contributes to and builds a
sustainable, socially inclusive, locally integrated, and globally competitive Gauteng City Re@id®fiority 1:
Good governance

GDS Outcome Improved quality of life and developmedtiven resilience for all €OJ Priority’: Safer City

GDS Outcome 3An inclusive, jolintensive, resilient, competitive, and smart economy that harnesses the
potential of citizens |Priority 9: Sustained economic growth

Outcome 5: A Strategic Partnerships SO6.Mobilisation of partnerships to
support the mandate and improved

. brand recognition and awareness o
Resource Sharing JCT

Partnerships mobilised to A
enrich the arts and
theatre experience,
coupled with improved
brand recognition and
awareness of JCT

Collaborative Programming

A
A
A Brand Promotion and Marketing
A Educational Partnerships

A

Evaluation and Impact Assessment

The focus areas of the strategic objectives are summarised below. The focus areas inform the key performance
I NBFa FyR (S@ LISNF2NXYIFYOS AYRAOFG2NRE 2F W ¢Qa O2NL
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Table 3: Joburg City Theatres Strategic Objectives and Focus Areas

{¢w! ¢9D

JoT S _ JCT Strategic COJ Priority/Strategic Objective Focus Areas GDS Outcome
trategic -
Outcome Objective (Informing Key Performance Areas and Output Indicator
Outcome 1: SO1: Quality COJ Priority 7: Safer City GDSOutcome 1 Improved quality of life and
Avibrantand  Performing arts A Support the development and creation of work developmentdriven resilience for all
enriching arts 2" A Strengthen th iring and hosting of local and i i
p entertainment gthen the acquiring and hosting of local and internation
an
entertainment experiences and i work
landscape in facilities A Ensure integrated programmihgiarketing of the theatres
the City of supported by intensified sales efforts
Joburg A Continue to develop and maintain facilities and infrastructure
according to world class standards
A Operationalise the Soweto Theatre Amphitheatre
A Better leverage the Joburg Ballet and Johannesburg
Philharmonic Orchestra into the group offering
A Develop the JCT Archive/Resource Centre to preserve and t
the story of the history of theatre in Johannesburg
A JCT touring circug annual showcase, by taking at least one
show nationallyand/ or internationally
A Implement the JCT Annual Legend Tribute Programme
Outcome 2: SO2: Provision of COJ Priority 6: Job opportunity and creation GDSOutcome 3:An inclusive, jokintensive, resilient,
Flourishing opportunities for A Support local content development compgtitive, grld smart econonthat harnesses the
arts and the youth, i N potential of citizens
i . including future A Implement structured opportunities for the development of th
entertainmen : :
talents and skills of young people in the arts
" arts and theatre
practitioners
and
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JCT Strategic
Outcome

JCT Strategic
Objective

: practitioners and

A

COJ Priority/Strategic Objective Focus Areas

(Informing Key Performance Areas and Output Indicators)

Facilitate the provision of work opportunities at JCT, includin

GDS Outcome

theatre-going practical for various communities
Strengthen school setwork offerings across all theatres

Position arts alongside sport in schools for the development
future audiences

Utilisation of the Mobile Theatre Truck to access audiences i
are not traditional theatre goers

Increase access through theatre open days

entrepreneurs
in the creative = entrepreneurs through EPWP
Industry A Cultivate local entrepreneurs and suppliers
(prioritising
the youth and
designated
groups
Outcome 3: SO3: Affordable COJ Priority 8: Active and engaged citizenry. GDS Outcome 4 higlgperforming metropolitan
Existing and accesstoanduse 4 ghowcase thematic productions that address societal issues 90Vernment that proactively contributes to and builds a
T of theatres by A D _ o _ _ sustainable, socially inclusive, locally integrated, and
e e communites evelop future audiences by providing discounted tickets to globally competitive Gauteng City Region
learners
readily i
accessing and A Proviple k?roadened acpgss to JCT verquasgoport and uplift
engaging with marginalised communities
W/ ¢ Qa Oc A Promote and provide universal access to Theatres venues fc
spaces and persons living with disabilities
programmes A Implement mechanisms and approaches that assist to make
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JCT Strategic |

Outcome

JCT Strategic
Objective

COJ Priority/Strategic Objective Focus Areas

(Informing Key Performance Areas and Output Indicator

GDS Outcome

COJ Priority 11: Smart City:

A

A

gadlrofAaKYSyld 2F a+x2A0Sa 27
using available media platforms

Offer free wifi in theatre venuesand adoption of COJ Wi
dashboards for audience engagements and marketing syste
LYGSaNIGS GKSFONB Ayid2z2 awz2o
of the COJ

Collaborate with other theatres and entertainment venues to
SadlroftAaK Fy AyidS3aINI G§SBossidlS
theatres/entertainment in Johannesburg

Smart technology upgrades of stage equipment (sound and
lighting software and equipment, and digital screens) for an

enhanced theatrical experienccluding hearing loop
technologies for the hearing impaired.

GDS Outcome An inclusive, jobintensive, resilient,
competitive, and smart economy that harnesses the
potential of citizens

Outcome 4:

A welt
governed,
financially
sustainable,
and climate
resilient
organisation

S0O4: Good
governance,
financial
sustainability, and
sound
management

COJ Priority 1: Good governance:

A
A

Integrate the programming and value chains of the theatres

Ensure efficient and effective internal business processes ar
systems

Achieve and sustain a clean audit outcome from the AGSA

Consistent promotion and management of afrfdud and
corruption

Ensure sound and consistent supply chain management
LINEOS&aasSa GKFG adzlll2 NI LINBT

contribution to enterprise development

GDS Outcome:4A highgperforming metropolitan
government that proactively contributes to and builds a
sustainable, socially inclusive, locally integrated, and
globally competitive Gauteng City Region
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JCT Strategic |
Outcome

JCT Strategic
Objective

COJ Priority/Strategic Objective Focus Areas
(Informing Key Performance Areas and Output Indicator
| A Adoption of CePilot and Al enhanced administration for
enhanced productivity and decisianaking
COJ Priority 2: Financial sustainability:

A Balance the imperative for revenue generation with secio
economic development

A Grow shareholder value by ensuring sound financial

management, financial control, and growth in revenue

Increase asset utilisation and leveraging investment

Ensure cost efficiency across the vatinain

9YKIFyOS W ¢Qa Kz2alLWAdltAadex

Stage fewer yet highprofile productions; balance tickets
sold/complimentary ticket ratio

> > >

>

Construct underground parking at JCT for own use and reve
diversification

GDS Outcome

SO5: Implement
0KS / hwQa
Action Plan at JCT
facilities and use
theatre to

promote a low
carbon economy

Priority 3: Energy Mix:

A5S@St2L) W ¢Qa /fAYIFIGS ! OGA2
COJ CAP themes of relevance to Edérgy performance
certificatesg affordable clean energy, optimised energy
efficiency in buildings, alternatives waste management, and
water security

At NRY2(GS
with EISD

GKS /hwQa /'t GKNRA

GDS Outcome:Provide a resilient, liveable, sustainable
urban environment; underpinned by smart
infrastructure supportive of low carbon economy

Outcome 5:

S0O6: Mobilisation
of

COJ Priority 1: Good governance:

GDS Outcome 4 highg performing metropolitan
government that proactively contributes to and builds a
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JCT Strategic

Outcome

Partnerships
mobilised to
enrich the arts
and theatre
experience,
coupled with
improved
brand
recognition
and
awareness of
JCT

JCT Strategic
Objective

partnerships
to support the
mandate, and
improved
brand
recognition
and awareness
of JICT

COJ Priority/Strategic Objective Focus Areas

(Informing Key Performance Areas and Output Indicators)

Build JCT brand awareness and grow the market share of J(
a leading brand

Build JCT visibility through enhanced marketing, communica
and stakeholder management

Reimagined society promote a vision to society of a bette
future ¢ sharing of new, positive, stories that inspire and g
hope

Leverage mutually beneficial partnering agreements and |
programmes, including:

o Facilitate partnerships and gmoductions that widen
the participation of local producing partners engag
with JCT

o Facilitate production partnerships with theatres in Sot
Africa and the African Diaspora for development
productions from African stories

o Engagement with arts practitioners, private sector, ¢
communities in bringing new audiences into contact w
JCT programmes

o Develop partnerships and collaborate with acader
Odzy AGSNBRAGASAD F2NJ NBa
environment and core business activities, and to sou
future content creators

o Establish partnerships for
advertising

o Establish partnerships with research institutions

o Establish partnerships to support green initiatives ¢
JCT Smart City technologies

A Fundraising, sponsorships, and donations

productionsthrough

GDS Outcome

sustainable, socially inclusive, locally integrated, and
globally competitive Gauteng City Region.
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{¢cw! ¢9 D GDS Outcome

i COJ Priority/Strategic Objective Focus Areas
JCT Strategic JCT Strategic

Outcome Objective (Informing Key Performance Areas and Output Indicators)

A Host lectures and robust dialogues on topical matters at
theatres

COJ Priority 7: Safer City: GDS Outcome Improved quality of life and

A Leverage major milestones/anniversary events of developmentdriven resilience for all

theatreto promote arts and theatre

A Promote the vision of a reimagined and better future soci
through JCT programming and narration of new/relev
stories (new palette)

A Integrated and visible policing where SAPS, the pri
sector, and community organisations collaborate to mon
areas, provide alerts, and share capacity

COJ Priority 9: Sustained economic growth: GDS Outcome 3An inclusive, jokintensive, resilient,
competitive, and smart economy that harnesses the

A Strengthen touristdocused marketing and promotion: _ -
potential of citizens

o0 Implement Johannesburg festivals (Newtown
Cultural Precinct), like Edinburgh and Adelaide
festivals
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Section 3: Salient Features

Do Do Do Do

Do Do o Do I

NWLISNF 2 NXY I yOS | OKASBSYSy i 29%Eapek kxpendtyfachicvamend against2 NB O
the target of25%

The quarter openedvith soldout performance of the classical balleSvan Lake presented by Joburg

Balletalongside the Johannesburg Philharmonic Orchestrthe Mandela stage.

Big Bang Comedyy Skhumbanade its debut on the Nelson Mandela Stdgethe first time.

In celebratings 2 Y S giddih - Basadi in Musidwardsreturnedat the Nelson Mandela Theatre
Sjavag 2018 Tourreturned to the Nelson Mandela Theatre fan@her run ofsold-out performance.

¢KS DNBIFGSadG [20S 2F ! f WKL B¢ NAb#dasi ES G2 € 8 KRG F S 3 NA
vdzSSy 2F WBONF2NyWERwzZfif 6§KS al YRSt ¢KSIFGNB®

I ySg aidl 38 VIR a0 d KEE BISIIFENSBNSREYK dzY | { A0 AFRIKE S
alyRStI adalr3asSo

The annuaDance Festivedt Roodepoort played to busy houses.

Roodepoort Theatre closed out the quarter by celebrating®#8 anniversary

As partof schoolsetwork My Children, My Africawas stagedat SowetoTheatrewhilst Joburg Theatre
staged theAfrican Dustbin

Soweto theatre hosted théaunch of theSoweto Youth Orchestrdollowed by theusual Seven Colour

Sunday
Youth and Community Development programmes continued as usual at all theatres.
JCT recorded a trading surplus afRmillion for the quarter under review

The 2025/26 total revenuis R73.2 millionup 7% from R68.5 million 024/25.
The 2025/26 earned revenugR20.3 million, reflecting an 18% increase from R17.1 million in 2024/25.

The2025/26 hospitality and catering revenue is R13,910,174, compared to R10.7 million in the first quarter
of 2024/25.
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Section 4: HighLevel Organisational Structure
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It is with outmost pleasure that | present the First Quarter
Performance Report for Joburg City Theatres (JCT) for the 2025/26
financial yearmarking the beginning of a new financial year and a
renewed commitment to artistic excellence, community engagement,
and strategic growth.

This report not onlyreflects our operational achievements but also

our unwavering commitment to cultural excellence, community
RSOSt2LIYSy i YR aiNIXGS3IAO FftA3IYyYS)
developmental priorities.

Our theatres have remained vibrant spaces of artistic expression and social engagement. From the sold
out performances ofSwan LakeSarafina! and Dancing the Death Drjlito the 45" Roodepoort
Annivesary Celebrations and theunch of the Soweto Youth Orchestra, guogramming continue to
promote sociatohesion We continue to expand access through initiatives such as the Mobile Theatre
Truck, school setwork productions, and inclusive audience development strategies

The overall performance of JCT tlgjsarter reflects an achievement 0B2% of our measured KPls, with
a2%%capital expenditure achievemenfiar exceedingur quarterly target.

Our Strategicfocus remains agred on servingthe diverse communities of the City of Joburg and
support social cohesion, inclusivity and toleratiseugh the provision ohigh quality, innovative and
accessible theatre, live entertainment, and educational productions and experiences

Despite a challenging economic landscape, our financial performance has remained stable. Prudent fiscal
management and targeted investment have enabled us to maintain operational efficiency while
supporting strategic initiatives. Detailed financial analysiprovided in the subsequent sections of this
report.

Governance and compliance remain central to our operations. The Board has fulfilled its fiduciary duties
in accordance with the MFMA, Companies Act, and King IV Code on Corporate Governance, supported
by robust internal controls and a clean audit history.

2 AG0K GKS Dun {dzYYAl FKSFRX W/ ¢ A& aSi G2 aKkz2g0l a
Ala 3Jf20ltf LINBaSyOS GKNRJIAKIOAYY20Fa@dS YR AyOf dza

In conclusion, lextend my sincere gratitude to our Shareholder, thank you for your continued support.
To our CEO, executive team, and sfaff your passion, professionalism, and resilience continue to
inspire and drive our success.

g =
Giodray Eatsana

Chainperzan of th Board
Inkurg Thaatne {S0C) Lid
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F0O0S&daa (2 GKS FNIia FyR dzaAy3a ONBI of
OGN YAaF2NXI a2y ®

np'/” 91 9. w!¢Lhb hC whh59thhw¢ ¢1 9! ¢w9

/4 Ly OStSoN}e2y 2F Alad npldK FyyAdSNaL
YI22NJ NBy2@l a2y GKIFIG NBGAGIEAASR aSOSNIf 1S@& | NB
ONIWRs OKIANB FyR | FNBaK O21Fd 2F LIAYyGE SyKFyOA)

LISNF2NXYSNE® ¢KSaS AYLINRYIRIWEHE ORFWYI G SY RS (12K 5 INR M
SELINASYOS F2NJ Ittt gK2 gLt GKNRIdAK Adla R22NAOD

¢CKS *#Lt [2dzy3SE CNRydG 2F 12dzaS . INE FYyR ¢KS [ 2dz
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SCORE CARD PERFORMANCE

JCT has a total oL &PIs on the Corporate Scorecard. However, for the period under review only 27 KPIs
were measured. The overall score for the First Quart®29 achievement; an®9% achievement on
capital expenditure budget against a target25o.

FINANCIAL PERFORMANCE
JCT recorded a trading surplus dfRmillion for the quarter under review.
HUMAN RESOURCES

JCT is operating 82.83%o0ccupancy against the approved staff establishment with the remainitifo
recorded as vacancy rate. The vacancy recorded is exclusive of the deferred positions in the approved
structure which will be filled as soon as there is budget availability.
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CONCLUSION

| want to take this opportunity to extend my gratitude to the Board for their continued trust in my
leadership and efforts of taking Joburg City Theatres to new heights

To EXCO, MANCO and all JCT staff, let us continue to achieve great things and make a positive impact to
the City of Johannesburg.
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The financial results show a notable yemryear improvement in the &1
quarter, with total revenue of R73.2 million and controlled expenditure of
R71.8 million, resulting in a surplus of KImillion. This surplus
RSY2yaidNr G6Sa GKS SydardeqQa
revenue growth, allowing for funding and investment in revenue
generating capital projects.

The balance sheet remains strong, with assets valued at R246 million
regularly surpassing liabilities of R212 million. Net Assets stand at R34 million, indicating ongoing
financial stability and resilience. Liquidity levels are being managed carefully, ensuring sufficient

coverage of shorterm debts while maintaining invésents in operations and strategic initiatives.

Overall, Q1 results position the organisation strongly to meet its annual targets, enhance financial

sustainability, and support lorAgrm growth.

Total Revenue

2025/26: R73.2 million
2024/25: R68.5 million

Performance for this quarter
shows a 7% improvement
compared to the same
period in the last financial
year.

Percentage spent on
capital budgetagainst
approved capital
budget

2025/26: 29%
2024/25:35%

Earnings
significant improvement, with
an 18% increase compared to
the same period last year.

Repairs and maintenance

Proportion of earned
income against total
revenue

Operating
Expenditure

Earned Revenue

2025/26: R20.3 milli
2024/25: R17.1 million

2025/26 : R71.8
2024/25: R65.3 m

2025/26 : 28%/72%
2024/25 : 25%/75%

showed The performance ratio
increased by 3%
compared to the same
period in the previous
financial year.

The 10% increase in
operating expenses is
attributed to inflation and
employee -related costs.

revenue

Percentage of valid
invoices paid within 30
days of the invoice /
statement date

2025/26 :100%
2024/25 : 100%

Percentage resolution
of AGSA findings (of
prior year)

2025/26 : 100%
2024/25 : 100%

as a percentage of
property, plants and
equipment
2025/26: 3%
2024/25:3%

— . < Repairs and maintenance Compliance with the MFMA ACtiO"“ plans addressing the
SR e Sisin=llnk) accounted for 3% of property, regarding timely payments AGSA's audit findings have

aligns with the target of p : : been implemented and
llocating at least 25% of the plant! and elquwpment, to service prowderg has o i

- ; - meeting the first-quarter been successfully achieved. verified by the internal

capex budget in the first auditors.

quarter.

Percentage resolution
of Internal Audit
findings (of prior year)

2025/26 : 100%
2024/25 : 100%

Internal audit action plans
addressing the previous
year's audit findings were fully
implemented and closed by
management.

Surplus for the quarter

2025/26: R 1.4m
2024/25: R4.3m

A surplus was achieved this
quarter, but it is below last
year's performance due to the
closure of Stages restaurant

target.

The entity
SMMEs

ongoing Theatre rencovations.

The entity finished the quarter [EEals}
with a positive bank balance
and a solid cost coverage ratio,
expecting a R60m subsidy in
for renovations. Q2.

Percentage of
procurement spend on
SMMEs against total
procurement expenditure
2025/26 : 73%
2024/25: 66%

The entity reported a 7%
increase in spending on

Number of SMMEs
Supported

Percentage of
procurement spend on B
BBEE against total
procurement expenditure

2025/26 : 102
2024/25 : 262

2025/26 : 99%
2024/25: 97%

A 99% achievement was
attained, demonstrating strong

supported 102
in the first quarter,

exceeding Fh;\ target of 50. SMES,. showing its support for Broad-Based Black
However, this is lower than the commitment to SeerreriE [ I —"
same period last year due to supporting small and P

(BBBEE).

medium enterprises.

Cash and Cash
equivalents

Percentage of the
strategic risk
management action plans
implemented
2025/26 : 52%
2024/25 : 63%

entity maintains El
comprehensive register and
implements risk actions,
exceeding the 10% target by
52%.

Percentage reduction in
unauthorised, irregular,
fruitless, and wasteful

2025/26 : R103.3m expenditure incurred

2024/25 : R144.8m

JCT incurred R858,746.26 in
irregular expenditure in QI
2025/26 on fleet services
under a non-compliant COJ
centralised contract.

JCT First Quarter Report 2@&226

Page34

| AIKf AIKGAaY

FoAf AGE

~

Ma

g2



wS @Sy dzS

LISNF2NXYIF yOS KAIKEAIKG A

Despite the closure of Stages Restaurant, revenue performance was 7% higher than the same period in
the previous financial year, and the revenue target was exceeded by 3%. This outcome is primarily due
to the strong performance of the newly launched JobWgter Canteen, along with increased income

from the rental of facilities and equipment, as well as other revenue streéni6S Sy s & 02y sy d
BASEtR LIaArAa@S NBadzZ Ga FTNRY (GKS NBOSyidte f1I dzy OKS
LINB @ Rddzzaf2edzNDOS R FNB y2¢ YIyYylI3ISR AYyGSNyrfttesz SyKl
0KS SyosaiieQa O02YLSaa@S FTROIY(HF3AS Ay (GKS YIFIN]SiOo
¢tKS G(GroftS 0St2¢ RSLIAOGA NBGSYydzS LISNF2NXYIFyOS |3 A
NEOASSHY

Income 73211 71 324 68 505 [ 3% 7%

Rental Of Facilities & Equipment 2087 1453 1925@  44%@ 8%

Interest Earned from External Investments 773 2036 2317 @  -62%@ -67%

Operating Grants and Subsidies 52 885 52 885 51339 @ 0% 3%

In-House Stage Productions 998 950 278 @ 5%(@ 259%

Food Beverages And Retail/Stage 13910 13 559 10703 @ 3% @ 0%

Ticketing Services 496 331 508 @  50%@ -29%4

Management Fee 0 0 54 @ 0% 0%

Special Projects and Other Income 2 062 110 1381 @ 17750 499
¢KS 3IN}LK 0Sft2¢ RAaALA L& NBGSydzS Ay O2YLI NRazy i

14000

12000

10000

8000

6000

4000

2000

Actual vs Budget R'00

s . B

Rental of facilities  Interest from Inhouse stage Hospitality and Ticketing services  Otherincome
investments productions Catering
--------- Budget Quarter 1 Actual Quarter1
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Revenue Streams Actual Quarter Budget Quarter Variance
One One %
Rental of facilities 2086 687 1453 297 43%
Interest in investments 773 419 2035 797 -62%
In-house stage productions 998 053 950 000 5%
Hospitality and Catering Services 13910174 13559 627 3%
Ticketing services 496 515 330 501 50%
Other income 2061 869 109 677 1775%
Total income 20326 717 18438 900 10%

Key Revenue Insights

Analysis of significant variances between budgeted and actual figures

1. Rental of Facilities and Equipmen3%) This positive variance is largely attributed to revenue

generated from the rental of auditoriums, which hosted events suchMatilda, Swan
Lake,Alienza Flamenca, Big Banger by Skhumba, Jozi Dance, The Greatest Love of All,

Shakespeare Schools Festivals , WLDFSA, Drama Buzz, Frogs Revue En kore, Van Toeka Festival,

Afrika Oreng Concert and Ndlovu Choir Heritage aowng others.

2. Hospitality and Catering Services (3%Mis positive variance is largely driven by the strong

performance of the newly launched Joburg Water Canteen. Despite the closure of Stages
Restaurant, the Hospitality and Catering Unit still recorded a notable improvement compared to

the same period lastear.

3. Interest received from Investments-§2%) The unfavorable variance is primarily due to the

delayed subsidy payments, which was disbursed in tranches rather than as a singlgulmmp

payment.

4. Ticketing Services50%) The positive variance is attributed to ticket sales from fixed rental
shows and agreements with show producers for door deals throughowjubeter under review
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5. In-house Stage Production§%).The favorable performance die to severaproductionssuch
as Dancing the death dg]lICarmen Opera and othertaged during the quarter under review.

6. Special Projects and Other Incom&7(75%) The positive variance is largely due to U20 Sarafina
musical and dinner and Cathsseta.
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¢KS (lrofS 0St26 RSLMAOGA G20l t SELISYRAGIINBE o0& Ay

Expenditure by Line Item

R0O.2m R5.3m R41.8m R22.5m

A A A A

Deprguagon & Tran;fgrs & Employee costs General Expenses
amortisation subsidies
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Expenditure 71821 67199 653210 -%@ -9%
Employee Related Costs 41849 34529 36604 -21%@ -13%
Directors and Committee Members 389 500 4@  22%@ 1%
Depreciation & Asset Imparment 188 828 2@ %@ 210%
Repairs And Maintenance 1000 1286 508 240 -22%
Contracted Services 536 536 659 @ 0@ 23%
Insurance 108 108 1028 %@ -6%
Joburg Ballet 5258 5258 5171 @ 0@ -294
General Expenses 22 493 24154 20048 %@ -7%

QELISYRAGAINE t SNF2NXIFyOS | A3KfAIKGA

1. Employeerelated costs {21%). The unfavorable variance arose from PFA payments to eligible
employees (implemented in August and backdated to 1 July 2025, for the second consecutive
year). Additional costs were driven by extra allowances for insourced staff (night, Sunday, and
dangersh T ao FyR 2@0SNIUIAYSI RdzS § 2-dayconMracks¥dndth© K o6 S
0 K S I i NBdaysopetatogsSManagement will engage the City to align the budget to actuals
during the adjustment window.

2. Depreciation & Asset Impairment (77%) review of depreciation will be undertaken during the
mid-year assessment to determine whether excess budget from this line item can be reallocated to
other activities. This will be considered on the basis that sufficient cash resources are available to
support such reallocation, given that depreciation is a{tash item.

3. Repairs and Maintenance (22%0he positive variance reflects strict expenditure management.
However, continued investment in repairs and maintenance is encouraged to ensure that at least
8% of the carrying amount of property, plant, and equipment is maintained.

n ®General Expenses (7%J)he positive variance arises from cost savings across various areas,
including telecommunications, business travel;house stage productions, smouse music
programmes, hospitality, and catering.
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CASH BALANCES AS AT END OF 1ST QUARTER R0O00

144 880
145109

103 315

M Q1 FY 2025/26m Q1 FY 2024/2% Q1 FY 2023/244 Q1 FY 2022/234 Q3 FY 2021/22
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RT : Equipments JT : Buildings

25§V.l
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RT : Buildings J )\ ST : Buildings
\ JCT : Averall Capex Spent
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ST : Equipments JCT :IT JT : Equipments
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The City of Johannesburg has centraligericontract for fleet services. This contract has been identified
as irregular at the Group level due to roampliance. Joburg City Theatres (JCT) incurred costs under
this contract and is therefore required to disclose irregular expendiftineamount of R858,746.26 was
spent during the first quarter of the financial year 2025/26 on fleet services.

JCT was not responsible for breaching legislation because it was instructed to use thesedriesi
contract secured by the City of Johannesburg with Afrirent (Pty) Ltd, without being involved in the supply
chain management (SCM) process. Therefore, JCT was excluded from participating in the bid committee
that appointed Afrirent Pty Ltd and actslely as a budget holder in this arrangement.
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Revenue vs Profit

m Revenue m (Loss) Profit for the year
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Net Assets vs Cash
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Revenue vs Surplus

M income M Surplus for the year
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Section 1: Board of directors

The board of directors are the custodian of corporate governance at Joburg City Theatres (JCT) and are
FOO2NRAYy3Ift e NBaLRYyaAotS F2NJ Syadz2NAy3d a2dzyR 02 NLJR
accounting authority of the entity, is responsilita setting the strategic direction of the company in

fAYS 6A0GK GKS [/ AdGe 2F W2KlIyySaodzNA aSIiNRLRtAGEY
priorities. The City is the sole shareholder of JCT. The Shareholder has the reserved power to appoin

the board, and on an annual basis, at tsteareholdersAnnual General Meeting (AGM), the board is
reconstituted.

¢tKS SyidArdeQa O2NILBRNIYGS adNriGS3exr gKAOK Aa ol aSR
the National Development Plan (NDP). Annually, at a strategic planning session between management
and the board, and to which Shareholder represemtadi from Group Governance and the Member of

the Mayoral Committee responsible for community development in the City is invited, the board and
management engage on the operational plans to develop a corporate business plan, and at this juncture,
the plans vill be modelled to anchor the mayoral priorities and the NDP.

I OO2NRAy3Ife&s (GKS 02FNR LISNF2N¥a 2@0SNRAIKG 2y (GKS
budget, and through the Remuneration, Social and Ethics Committee (Remsec), the economic
O2yiNAROGdziA2ya | a ¢Sttt | & iidoSonaoRidyldnd thelewicdhnizitin2 ¥ 0 K
general.

c
A~

W ¢Qa o02FINR Aa NBalLkRyairotS F2N) SyadaNAy3a GKI G
framework and that the framework is institutionalized, through upholding the provisions of the
Companies Act, municipal legislation and all relevant laws andations applicable to JCT as a company
and municipal entity. Through the diligent exercise of its fiduciary duties and the performance of its
oversight duty, the board supports JCT to be an efficient and effective external mechanism for the City
for rendering service delivery in a transparent manner.

¢KS {KFENBK2f RSNJ adzLJLI2NIia W/ ¢ G§KNRdAzZAK (GKS LINE QDA A,
continuous existence as a going concern. In addition, the Shareholder continues to foster an
environment for longterm investment and financial sustainabijlias a way of supporting JCT in the

delivery of its mandate in accordance with section 152 of the Constitution of the Republic of South Africa.

In accordance with Chapter 10 of the Constitution, JCT is mandated to maintain a high standard of
professional ethics and the board is responsible for safeguarding the maintenance, promotion and
inculcation of a heightened ethical tone in the entity. Ae thustodian of corporate governance in the
entity, the board accounts to the Shareholder.

The Chief Executive Officer (CEO) as the accounting officer is responsible for providing guidance to the
company on the integrity, ethics and professional conduct expected of public servants, and the designing
of the appropriate policies to support the etfal principles and practices at JCT.

The board is assisted and guided by the Company Secretary in discharging its fiduciary duties, as well as
pertaining to board processes and the manner in which the board should discharge its fiduciary duties.
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From 1 June 2024 up until the 31 July 2024 the board was made up of the following directors:

Mr. Godfrey Katsana (NeBxecutive Director (NED) and Chairperson
Ms. Bonga KweyarmsdED

Mr. Thapelo ChokobanrdED

Ms. Delisiwe Maben&lED

Ms. Johanna Mapekb ED

Mr. Thembinkosi Mbed&ED

Ms. Ziyanda MncanellED

Mr. Ben MothupiNED

Ms. Pamela NdlovdNED

Mr. Orapeleng RamagaddED

Mr. Sbusiso XabBED

Ms. Xoliswa Ndunesilgema (CEO and Executive Director)
Mr. V. Magubane (CFO and Executive Director)

= =4 =8 -4 -8 _a_8_48_2_-°2_-4_-9_-2

Following the Annual general Meeting held on the 31 July 2024, the new board composition is as the follows:

Mr. Godfrey Katsana (NeBxecutive Director (NED) and Chairperson
Ms. Pamela Ndlovu (NED)

Mr. Sbusiso Xaba (NED)

Ms. Bennice Dollie (NED)

Ms. Sherray Petersen (NED)

Ms. Candice Savage (NED)

Ms. Andile Ledwaba (NED)

Ms. Bonga Kweyama (NED)

Mr. Orapeleng Ramagaga (NED)

Mr. Rabone Moripe (NED)

Ms. Virginia Magale (NED)

Ms. Xoliswa Ndunesiilgema (CEO and Executive Director)
Mr. V. Magubane (CFO and Executive Director)

= =4 =8 =8 - -8 -8 -8 -8 -8 a8 g

Forthe period under review, the board met two times on the following date:
9 29 July 203, Ordinary Board Meetingnd
9 27 August 208, Special Board Meeting

The following matters, amongst others, were discusseiti@toardmeetings:

JCT 20225 Fourth QuartefOperationsRkeport,

JCT 20225 Fourth Quarter Financial Performance Report,
Key Controls Dashboard Report,

Status on internal and external audit findings,

Human Resources Management Fourth Quarter Repod,
Social and Ethics Committéeurth QuarteReport.

= =4 -4 -8 -8 9

Section 2: Board Committees

W ¢Qa o02FNR KIFa {¢2helpin disch@ge Vity keBporSibildies, afdAtiie&e are
Remuneration, Social and Ethics Committee (REM&#iCthe Audit and RiskCommittee (ARC).The
committeesoperatethroughapproved terms of references.
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Audit and Risk Committee (ARC)

JCT has established an audit committee in terms of section 166 of the Local Government: Miimaipzd
Management Act (the MFMA). The audit committee is also charged with oversight onaties henceit
is called theaudit andriskcommittee.

Il O0O2NRAyYy3Ifex (GKS !''w/ A& OKIFINAHSR 6AGK LISNFHEKNXAYy3I 2
management policies and processes. It is therefore the responsibility of the ARC to provedgityhend
the Shareholder with independent counsel, advice and direction on identified risksskmlanagement.

The ARC provides oversight on amongst other areas, the financial reporting process, the internal and
external audit processes, the company's system of internal controls and compliance with laws and
regulations. Regarding risk oversight, the audit committee performs oversight on the prograrpslizies

within JCTo prevent anddentify fraud.

LY FTRRAGAZ2YS GKS !'w/ Aa NBalLRyaAoftS T2NfimRdAiSseAy3
reporting,assumptionsandjudgmentsmadein preparingthe financialstatements,includingthe effectsof
alternativeGRAP methods.

In discharging its responsibilities, the ARC is guided by legislation and its board approved terms of
references.

Two (2) members of the ARC are independent memlagrd do not sit on thdCThoard There-appointment
of thesetwo (2) independent audits committee membevgas confirmed by the Shareholder at an annual
AGM in July 2024.

z A

C2NJ iKS LISNA2R dzyRSNI NBOASes G(KS SyiaAaiteqQa | dRAG |y

Mr. Orapeleng Ramagaga (NED and Chairperson)
Mr. Rabone Moripe (NED)

Ms. Virginia Magale (NED)

Mr. Elfas Muhauli AC membe, and

Adv. Sarika Singh (IAC memer

=A =4 =4 -4

For the period under reviewhe ARC met twice on the following dates:

9 28July 203, Ordinary ARC meetingnd
9 27 August 2025, Special ARC Meeting

Remuneration, Social and Ethics Committee (REMSEC)

REMSEC is made up of the following-egecutive directorén the period under review

Ms. Pamela Ndlovu (Nexecutive Director (NED) and Chairperson)
Mr. Sbusiso Xaba (NED)

Ms. Candice SavadelED)

Ms. Sherray Peterse(NED)

Ms. Bennice DollieNED)

= =4 =4 4 A
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1 Ms. Bonga Kweyam@&ED)
1 Ms.Andile Ledwab@NED)

For the period under review, REMSEC oree on the following date:

1 25July 203, Ordinary REMSEC meeting

The table below outlines the remuneration and attendances at board and committee meetings for the
2025/26 First Quarter:
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2025/26 First Quarter Board Fees

MEETINGS QUARTELY | COMMITIEE | | COMMITIEE COMMITTES LEKGOTLA MEETING SESSON

___  BOARD CHRQR _ GAC  GRGC _ ARC _ REMSEC _ BL _ AGM 5 _ OWER _
Mr. Godfrey Katsana (Board Chair) 33 440,00 4 090,00 37 530,00
Mr. Orapeleng Ramagaga (ARC Chair) 25080,00 10450,00 | 10450,00| 20900,00 66 830,00
Ms. Pamela Ndlovu (REMSEC Chair) (SO) - - -
Ms. Bonga Kweyama 25 080,00 & 360,00 33 440,00
Mr. Shusiso Xaba (State Official) - - -
Ms. Sherry Petersen (July 2024) 25080,00 8 360,00 33 440,00
Ms. Candice Patricia Savage (July 2024) 25080,00 8 360,00 33 440,00
Ms. Bernice Dollie (July 2024) 25 080,00 & 360,00 33 440,00
Ms. Andile Victoria Ledwaba (July 2024) 25 (080,00 & 360,00 33 440,00
Mr. Rabone Moripe (July 2024) 25080,00 16 720,00 41 800,00
Ms. Virginia Tselane Magele (July 2024) 25080,00 16 720,00 41 800,00
Ms. Sarika Singh (IARC) 16 720,00 16 720,00
Mr. Elfas Muhauli (IARC) 16 720,00 16 720,00
Totals: ‘ 234080,00 4090,00 10 450,00 10450,00 87780,00 ] sm,m‘ - ‘ - ‘ - | - ‘ 388 650,00
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Attendance of board and committee members for the 282 6 first quarter financial year

Mr. GodfreyKatsangBoard | - - 1 - 1
Chair)

Mr. OrapelendRramagaga | - 1 1 1 1
(ARChair)

Ms. PamelaNdlovu (REMSE 1 - 1 - 1
Chair)(StateOfficial)

Ms. BongaKweyama 1 - 1 - 1
Mr. Sbusiso Xaba(State 1 - 1 - 1
Official)

Mr. Rabone Moripe - 1 1 1 1
Ms. Benice Dollie 1 - 1 - 1
Ms. Candice Savage 1 - 1 - 1
Ms. Virginia Magale - 1 1 1 1
Ms. Andile Ledwaba 1 - 1 - 1
Ms. Sherray Petersen 1 - 1 - 1

Ms. SarikaSingh

1

1

Mr. ElfasMuhauli

1

1

NOTEThe board Chairperson is not a member of any board committee but has a standing invitation to all committees. Indeperit€oixuidtee members only
attend Audit and Risk Committee meetings. Only the Audit and Risk Committee Chairperson attends @ibQormittee (GAC) meetingsd the Group Risk

Governance Committee (GRGC) meetings.
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Section 3: Company Secretarial Function

The Company Secretary is responsible for quarterly;yaat and annual reports on the governance of the
entity andensuring that statutory deadlinee met.

Contractually, the Company Secretary is responsible for managing all legal and litigation matters within the
entity, as well as for upholding ethics governance, having been entrusted with the responsibility to drive
ethicsawarenessn the entity.

Reporting on compliance with the MFMA, MSA and Priority Regulations by the Board of Directors

As expressed in the King IV report on corporate governance and the Companies Act, compliance with laws,
rules and regulations enhances the maintenance of ethical leadership and social responsibility. As legislated,
the board of JCT is responsible for upholding and furthering a culture of compliance in line with the said
prescriptions.

JCT has adopted a Combined Assurance model, which guides maintenance and monitoring of compliance with
laws and regulations, applicable to the entity. JCT monitors compliance using a priority regulatory register,
which is a measurement tool that identifies the priority legislative provisions and regulatory requirements to
whichJCT shoulddhereto, at the veryminimum.

C2NJ GKS LISNA2R dzyRSNJI NB@ASg> G(G(KS SyGAade &dzoYAGHSF
6Dw! {0 RSLINIYSyG 2y (GKS SyidirideqQa O2YLX AL yOS gAilGK
payment of suppliers within 30 days) and 68 (relating to the incurring of unauthorised, irregular, fruitless and
wasteful expenditure). The reports submitted to GRASor assessmentvould be presentedto the / A (1 @ Q&
governancestructures.
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Compliance Monitoring and Reporting on Core Legislation

Section 7 (2) of the Occupational Hea
and Safety Act, 85 of 1993 as amende

(2) Any direction under subsection (1) shall be accompanied by guidelin
concerning the contents of the policy concerned.

The entity has a health and safety policy
place, which contains guidelines on the
provisions contained in the policy as per
section 7(2) of the Act.

Section 8 (1) of the Occupational Hea
and Safety Act (OHSA), 85
of 1993 as amended

(1) every employer shall provide and maintain, as far as is reasonably
practicable, a working environment that is safe and without risk to the
health of his employees.

Section 8(2) (b) of OHSA

(2) (b) taking such steps as may be reasonably practicable to eliminate
mitigate any hazard or potential hazard to the safety or health of
employees, before resorting to personal protective equipment

Complied employer to employee duties
were in place as guided by the Act.
Emergency drills were undertaken at all
three (3) theatres during the period unde
review

Section 17 (1) of OHSA (1) Subject to
provisions of subsection (2), eve
employer who has more than 2
employees in his employment at ar
workplace, shall, within four month
after the commencement of this Act ¢
after commencing business, or fro
sud time as the number of employee
exceed 20, as the case may be, desigr
in writing for a specified period healt
and safety representative for sug
workplace, or for different section
thereof. CompliedJCT has health an
safety representatives

(1) Subiject to the provisions of subsection (2), every employer who has
than 20 employee in his employment at any workplace, shall, within
months after the commencement of this Act or after commencing busin
or from such time as the nhumber efmployees exceed 20, as the case n
be, designate in writing for a specified period health and sa
representative for such workplace, or for different sections thereof.

Complied, the entity has health and safe
representatives.

Section 19 (1) of OHSA

(19) (1) ) An employer shall in respect of each workplace where two or
health and safety representative have been designated, establish or

more health and safety committees and, at every meeting of sug

Compliedthe entity has a health and safe
committee and for the period under reviey,
the committee met twice.
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committee as contemplated in subsection (4), consult with the commi
with a view to initiating, developing, promoting, maintaining and review
measures to ensure the health and safety of his employees at work.

Section 3 (4) of the OHSA

Where more than 10 employees are employed at a workplace, the emp
of such employees shall take steps to ensure that for every group of up
employees at that workplace, or in the case of a shop or an offic
contemplated in the Basic Conditioa Employment Act, 1983 (Act No.3
1983), for every group of up to 100 employees, at least one person is r¢
available during normal working hours, who is in possession of a

certificate of competency in first aid, issued by (a) the SA Red Sonssty;
(b) the St. John's Ambulance; (c) the SA First Aid League; or (d) a pe
organization approved by the chief inspector for this purpose.

Compliedfirst aid training offered

Section 32 of the Local
Government: Municipal Systems A
No. 56 of 2003 (MFMA Circular 68)

"The processes to respond appropriately to fruitless and wast
expenditure are similar to the following three processes outlined for irreg
expenditure: (i) disciplinary charges against officials and political @
bearers; (ii) criminal chargesaigst officials and political offiekearers; and
(i) recovery of the fruitless and wasteful expenditure from the lia
persons."”

Complied. JCT follows the process
reporting UIFW set out in section 32 MFN
and the regulations on financial discipling

All instances of unauthorised, irregular, fruitless and wasteful expendit
must be reported to the mayor, the MEC for local government in the provi
the AuditorGeneral, disclosed in the annual report, and to council
required by section 32(4) and4 of the MFMA. This disclosure will assis
addressing challenges relating to expenditure control and transpdg
reporting in order to strengthen accountability.

Complied. Reporting of UIFW is done to t
board and through reports to GRA
Compliance and through disclosure in t
Annual Financial Statements. Instances
UIFW are also reported in quarterly repot
and the compliance reports presented
0 KS ExtefidddExecutive Manageme
team and Group Risk Governan
Committee.

Section 65(2)(e) of the Local
Government: Municipal Finang
Management Act, No. 56 of 2003

The municipality must pay all monies owed by it within 30 days of rece
the relevant invoice or statement

Complied.
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4(3)(a}(b)- Local Government: "Council may not delegate or swlelegate any supply chain managemg Complied
Municipal Finance Management Act, N powers or dutieg; (a) To a person who is not an official of the municipa
56 of 2003 and (b) To a committee which is not exclusively composed of officig
municipality"
Section 85 (1) & section 85 (5) of tl (1) Entities must open at least one bank account in the name of the rel§ Complied.
Local Government: Municipal Finan|Sy G AdGe o op0 ! 002dzyiAy3ad hTFTFAOSNE
Management Act and account
Regulations Act, No.56 of 2003
Section 86 (1) (a); section 86 (1) (b); § Accounting officers of entities must within 90 days after entity has open| Complied
(2) Local Government: Municipal new bank account submit to municipality the name of the bank where
Finance Management Act and account has been opened and the type and account number of account
Regulations Act, N0.56 of
2003
The accounting officer must annually before the start of the financial ye| Complied.

writing inform the municipality of the name of each bank where the en
holds a bank account.

The accounting officer of the municipality must submit that information
national treasury, the Auditor General, and the relevant Provincial Treg
in writing.

Complied. In the draft Annual Financ
Statements (AFS) submitted to the Audit
General of South Africa (AGSA) in Aug
204> (GKS Syidirideqa
reflected in the draft AFS.

Section 87(1); 87(2) & 87(3) of the Log
Government: Municipal Finance

Board of Directors must for each year submit a proposed budget for the ¢
G2 GKS YdzyAOALItAGE y2 fFGSN (K
financial year

Management Act and
Regulations Act, No.56 of 2003

Municipality must consider the proposed budget and board of directors 1]
submit a revised budget 100 days before the start of the financial year.

The Mayor must table the entities proposed budget in Council at the s
GAYS 2F GKS GroftAy3a 2F (GKS Ydzyiad

Complied. The 2®26 budget was
submitted by the entity and approved b
Council.

Section 13 (1) of the Companies Act, |
71 of 2008

The Companies Act requires all companies to maintain their com
records. A company must at all times have a copy of its Memorandu

Incorporation (MOI) and any amendments or alterations to it, as well ag

Complied. The entity has an MOI and t
secretariat maintains the requisite record
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rules that apply to the company in terms of its MOI. The company is
required to keep a register of its shares and its company secretary|
auditor, to the extent that the company is required to make sl
appointments.

Section 92 of the Companies Act, No.
of 2008

In addition, the company is required to keep the following records fq
LISNA2R 2F a4S@Sy o170 @SINRY bw !
detailed information about each director: The full name and any for
names, the identity number orade of birth, the nationality and passport, th
occupation, the date of their most recent election or appointment;

The name and registration number of any other company or foreign com
that the director is a director of; the address for service for that director;
any professional qualifications and experience of the director in the case
company required toK @S 'y FdzRAG O2YYAGQ
presented at an annual general meeting; Annual financial statem
required by the Act; Any accounting records required by the Act;

w b2GA0Sa IyR YAydziSa 2F |ff &KI
those meetings, as well as the documents made available to the sharehg
Ay NBflGA2y G2 (GK2a$S NBazfdziaAz2y]
by the company to sharelRISNE T w aAydziSa 2F Y
directors, directors committees, or audit committees.

Complied. The secretariat maintai
records of the requisite documents.

Section 33 of the Companies Act, No.
of 2008

Companies have 30 business days from the date that the entity becom
to lodge annual returns before it is in n@mompliance with the Companie
Act.

Complied. Annual returns have been fileg

Section 92 of the Companies Act, No.
of 2008

It is mandatory for a public and a stad&/ned company to appoint an audit
and a company secretary. A public company must appoint its auditors a
company secretary upon incorporation or within 40 business day
incorporation.

Complied. For the period under review tt
entity had a substantive Company Secret
and an Acting Company Secretary.

In terms of legislation, the auditors of th
company are the Auditor General of Sou
Africa (AGSA) and the auditors ¢
O2YyTANNSR SOSNER &S
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Section 93 & 3 (3) of the
Companies Act, No. 71 of 2008

A public or stateowned company must have an audit committee consist
of at least three members, unless it is a subsidiary of another company
an audit committee that will perform the functions of the audit committee
the subsidiary. The audit Cotigd-audit committee has three independer
audit committee members. The audit and risk Committee chairperson
non-executive director.

Committee members must be appointed upon incorporation by
incorporators or within 40 business days after incorporation by the boar
directors. Thereafter, the audit committee must be elected at each an
general meeting. Audit committee members stube directors of the
company, meeting the requirements set out in regulations published by
Minister. The audit committee members must be rexecutive and
independent. Audit committee vacancies must be filled within 40 busi
days.

Compliedaudit committee hastwo (2)
independent audit committee members
The audit and risk Committee chairpersor]
a nonexecutive director.

Regulation 72 (4) in terms of th
Companies Act, No. 71 of 2008

Stateowned companies, listed public companies and private companies
the Public Interest Score (PIS) above 500 are required to have a Soc
Ethics Committee.

Complied. JCT has a social and et
committee in place with board approve
terms of references. The committee at J
is called the Remuneration, Social &
Ethics Committee (REMSEC).
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Section 4: Risk Management and internal controls

W/ ¢Qa o62FNR FLIINBOALFGSa G(KS O2YLX SE AydSNRS
dzy RSNRGFYRA (KFdzX GKS O2YLIyeQa YIyYyRFGSz A
and sustainable development are insegble elements of the process of creating value.

As such, the board is responsible for the governance of risk and for ensuring that the company has an effective
risk management framework. The board has delegated oversight over risk matters to the Audit and Risk
I 2YYAGGSS 0! w/ 0 §KNSaeddés. 1 KS ! w/ Qa GSNya 27

lyydzZ ffes GKS 02FNR LI NIGAOALI GS& Ay | NR&a]l lFaaSaay
Assurance Services (GRAS) department. The resultant effect of the risk assessment is the development of a
strategic risk register which is amved by the board and is monitored on a quarterly basis by the board.
Management is responsible for theayto-day management of identified risks, and the implementation of
identified mitigation actions to prevent the identified risks from occurring, and in the event a risk materialises,

to reduce the negative impact of such risk.

In risk identification by the board, potential positive and negative risks are discussed and ways of exploiting
and/or mitigating the impact of negative risks employed.

Management, and from an independent point of view, the ARC and Internal Audit assist the board in fulfilling
its oversight role on riskaking activities which the entity should pursue and/or avoid, ensuring the appropriate
disclosure of organisationaltisa Ay (GKS SyiGdAadGeQa NBLER2NIa FyR Y2yAdz
risk management practises, policies and processes.

In addition, the Board acknowledges the relationship between good governance and risk management practices,
particularly in relation to reputational risk.

During the period under review, compliance assessments were conducted in terms of the Companies Act, the
Local Government: Municipal Systems Act and the Local Government: Municipal Finance Management Act, and
NBL2NIia &dz YAGGSR G 2rnatck Sommiltde, &an furthé Mpodmg tovitie Lity of oButyS
group oversight structures, such as the Extended Executive Management Team, Group Risk Governance
Committee, and Governance Cluster, amongst other structures.

Reporting on compliance with the MFMA and MSA by the Board of directors

As prescribed by the Local Government: Municipal Systems Act, the board and the entity fulfilled the regular
reporting requirements to Council, during the first quarter under review.

Over and above, the ad hoc reports requested by the City through Group Governance, JCT reports quarterly to
the Mayoral Committee and Council on its performance in terms of the Service Delivery and Budget
Implementation Plan (SDBIP).
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Section 5: Sustainability Report
Sustainability Vision

JCTollows the sustainabilityvisionof the City,whichis codifiedunderthe Mayoral priorities with a specific
focuson the following that applydirectlyto JCT:

Financiakustainability;

Goodgovernance;

SmartCity;and

Sustainableservice delivery, with a focus on delivering high-quality and reliable servicesto all
residents, witha particularemphasison historicallyunderservecdareas.

= =4 -4 =4

During the period under review, the gas generator which JCT procured and took delivery of in the prior
financial year, went live anil functions at 100%. The gas generator was an intervention by JCT to ensure an
uninterrupted power supply during the staging of performances at Joburg Theatre. This initiative furthers the
sustainability vision of the City in that it ensures financiatanability, a smart city and sustainable service
delivery as well as environmental sustainability.

Stakeholders Report
JCT continues to manage the relationships between the entity and its various stakeholders, who include,
individuals, groups of individuals and organisations. JCT engages its stakeholders through ensuring continued

accessibility, education, partnerships atmproduction opportunities.

The following capabilities aid JCT in meeting its mandate:

Applicable Stakeholder Stakeholder Reporting Requirements & Manner
Engagement

Government Departments, Local Government g The entity is committed to delivering its services W

CoJ care, empathy and concern for the wéking of the

SyiArdeqQa aidl(1SK2f RSNAR®
values of Dignity, Ubuntu, Professionalism ¢

Agility.
Artists, practitioners and Organised Performing A Opportunities are continuously provided to artists
bodies support of creating work, performing, increasi

accessibility, facilitating partnerships and -
production opportunities, incubating youth projec
and addressing youth unemployment. JCT is an a
member of PANSA, the Performing Arts Network
South Africa.

Funding Partners / Business In support of its value proposition for innovation, tf
entity is constantly identifying strategic partners, f
effective service delivery.

Professional service providers, contractors & Continuous effort is put towards strengthenir
suppliers enterprise development and support, improvif
contract negotiation, management and reportin
compliance to fair supply chain manageme
processes and timeous payment for work done
legislated.

Media ¢ KNRdzZAK GKS SyuaaiteqQa Y
strategy, JCT listens, engages, reviews its operat
model, brands, mobilises, motivates, promots
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informs and acknowledges its audiences, patrons
stakeholders.

Patrons / General Public Live entertainment/ programs @re staged aross the
three (3)theatres during the period under review
The details of programming are set out in the sery
delivery section of this report

Board The entity fulfilled its reporting requirements to th
02FNR Ay (GSNya 2F fS3A
Governance Framework. Furthermore, in accorda
with the King IV Code on Corporate GovernarkeT|
has a Governance Framework that was approveq
the Board.
Employees Employees are valued in JCT and they are suppq
by an Employee Assistance Program delivered
LYRA Through its employees, the entity ensur
efficient and great service delivery. On a quarte
basis, JCT reports on the skills development
training interventions that will have been offered
its employees. The reporting is covered under
human resources management section of th
quarter report.

Section 6: Anticorruption and Fraud (Fraud Prevention)

W/ ¢ Q& CNJIJ dzR t NB @Sy ankl approvedbly theddardhe golic\NBgdiateS smécRanisms for
detecting and combating fraudndthe consequences for addressiimgegularconduct. JCT also has a Code of
Conductl LJLJX AOFo6fS G2 Fff adGlI¥F YSYOSNBEI gKAOK aLISOAT
conduct that is not tolerated. JCT observes zero tolerance to fraud and corruption.

The policy contains mechanisms for reporting fraud and corruption and where to report, including a fraud
LINE@SyGAz2y K2G4ftAyS YIylFI3aISR o6& GKS /AG2Q& DNRdzLI C2 N

Through ethics awareness workshops, the entity regularly empowers its employees to understand ethics
governance, ethical conduct and how to report unethical conduct. During the period under review, ethics
g NBySaa ¢2N)] akz2Lla (2nheed (3)ibkdtres Santel) MBuig T heatrs, Sowdty Thaalre® Q &
YR w22RSLIZ22NI> | a ¥l ChfatySedetig andl Veiged Qffjobhb bvérseds dhe W/ ¢ ¢
content development for ethics governance. The Ethics Workshops are conducted with tharassist the

Ethics Ambassadors duly appointed in all three theatres, under the guidance of the Company Secretary.

Litigation Report

No new litigation @ims arose during the period under review.
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The table below discloses the522 6 remuneration of executive management:

EMPLOYEE COST BREAKDOWN
Met Salary

PAYE

SO0

LIF

Medical Aid

Penzian

Third Parties

Leave Aocruals & Bonus Provizsions
Staff Accounts & v'ear End

EMPLOYEE RELATED COSTS
Salaries & 'wWages
Eoard Fees includedin Employes Cost

2026
2343363357
5100 823,15
302 837,47
293 565,66
1865 366,00
5322 318,51
363 796,91
3854 823,14
54 523,53
41661475,00

2026
41661475,00
388 650,00
42 050 125,00

Chief Executive Oficer 2026
Arnual Remuneration 539133185
Perfarmance Borus -
Cantributions to LIF, Medizal Aid & Pension 724705
Leave Encashment & Acting Allow ance 55 147,74
[Tes w613
Chief Financial OHicer 2026
Arnual Bemuneration 554 825.53
Perfarmance Borus
Contributions to UIF, Medical 8id & Pension 5084.61
Leave Encashment & Acting Allow ance -
R
Chief Operating Officer 2026
Arnual Remuneration G0710858.10
Perfarmance Borus -
Cantributions to LIF, Medizal Aid & Pension 5 226,33
Leave Encashment & Acting Allow ance T3368.63
emze.ez]
Company Secretary 2026
Arnual Bemuneration 351325.92
Perfarmance Borus -
Contributions to UIF, Medical 8id & Pension S 445.62
Leave Encashment & Acting Allow ance -
[Ssarris]
PAYE 2026
Opening Balancs 1844 142,27
Transactions for the vear 510082315
Amounts Paid - Current vear [3 935 967,70)
Amounts Paid - Previous 'ear (1544 142 27)
Closing Balance 2 161855.45
SOL 2026
Opening Balance 104 215,51
Transactions for the vear 302 897,47
Amourts Paid - Current Y'ear (206 735,51
Amounts Paid - Previous Year (104 215.51]
Clazing Balance 36 101,66
LIF
Opening Balance 123831,585
Transactions for the Y'ear 293 565,66
Amounts Paid - Current Y'ear [209 756,73]
Amourts Paid - Previous Year 1273 §91,88)
Closing Balance 83 808,393
BENSION 2026
Opening Balance 1643 711.04
Transactions for the vear 5322913,51
Amourts Paid - Current Y'ear [3577913.38)
Amounts Paid - Previous Year 1625 294,271
Clazing Balance 17639 416.30
2026
Opening Balance 605 326,00
Transactions for the Y'ear 1865 366,00
Amounts Paid - Current Y'ear (1257 151,001
Amourts Paid - Previous Year (605 526,00]
Closing Balance 611 215,00

EMPLOYEE COST BREAKDOWN 2025
Met Salary 18 664 555,37
PAYE 4 533 663,04
SO0 267 413,73
LIF 23533146
Medical Aid 1816 242,00
Pension 4574 575,85
Third Parties 364 860,63
Leave Aocruals & Bonus Provizsions 3126 386,54
Staff Accounts &Year End 140 784 46
T IEEEREEEEE
EMPLOYEE RELATED COSTS 2025
Salaries & 'wWages 33784 453,76
Employee Costz included in Other 334 000,00
| SEEERRAEE|
Chief Executive Oficer 2025
Arnual Remuneration TEEE03.09
Perfarmance Borus -
Cantributions to LIF, Medizal Aid & Pension 73747
Leave Encashment & Acting Allow ance 54 308 14
Ceerssz.m]
Chief Financial OHicer 2025
Arnual Bemuneration E01636.33
Perfarmance Borus -
Contributions to UIF, Medical 8id & Pension 539272
Leave Encashment & Acting Allow ance -
[eormsi]
Chief Operating Officer 2025
Arnual Remuneration 683 33104
Perfarmance Borus -
Cantributions to LIF, Medizal Aid & Pension 5308.81
Leave Encashment & Acting Allow ance 53894 16
[rama1]
Company Secretary 2025
Arnual Bemuneration 315 425.73
Perfarmance Borus -
Contributions to UIF, Medical 8id & Pension 3 044,43
Leave Encashment & Acting Allow ance -
[Swamz]
PAYE 2025
Opening Balancs 1350323.75
Transactions for the fear 4 533 663,04
Amounts Paid - Current v'ear [3070199.75)
Amounts Paid - Previous 'ear [1350923.75)
Closing Balance 3R
SOL 2025
Opening Balance &2984,12
Transactions for the vear 267 419,73
Amourts Paid - Current Y'ear (176 550,54
Amounts Paid - Previous Year (G2 954 ,12]
Clazing Balance 30 868,83
LIF 2025
Opening Balance 33000,50
Tranzactions for the Y'ear 295331.46
Amounts Paid - Current Y'ear [132 557 52]
Amourts Paid - Previous Year (33 000,50)
Closing Balance 103 373,94
BENSION 2025
Opening Balance 1455 304,53
Transactions for the vear 4 574 575,88
Amourts Paid - Current Y'ear (3020 756,52]
Amounts Paid - Previous Year (14585 304,53)
Clazing Balance R
Opening Balance 5355911.00
Transactions for the Y'ear 1516 242,00
Amounts Paid - Current Y'ear [1206 050,35)
Amourts Paid - Previous Year (605 400,00]
Closing Balance 600 672 65
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Section 7: Building and Maintenance

CAPEX
STAGE MACHINERY UPGRADE ACTION TAKEN
1. SSW Testing 1 Ongoing
2. Fault Anunciation 9 Ongoing
3. SSW drive wheels to be changed 1 Waiting for stage availability
4. Training (Drives) 1 Done

Access Control ACTION TAKEN
5. Waiting on quotation for standalone scanner| § Received quotes

6. Time and Attendance conversion 9 Still testing Made changes to Soweto
7. Lighting booth 9 No Touch Switch to be replaced
LED Screen ACTION TAKEN

1. LED Panels Power Supply faults 1 Repaired

2. Fans on the screen to be replaced 1 ongoing

Gas Generator ACTION TAKEN

1. Snag list 1 ongoing

2. Sound proofing and noise factor insulation | I Installation ongoing

OCCUPATIONAL HEALTH AND SAFETY

EMERGENCY EVACUATION DRILLS
1.1.ROODEPOORT THEATRE

Summary of the Emergency Preparedness Evacuation Drill Report at Roodepoort Theatre 1st Q
2025/ 2026

1. INTRODUCTION

This report provides a comprehensive overview of the emergency preparedness evacuati
conducted at the Roodepoot KSI G NS® ¢KS RNAff FAYSR (2
evacuation procedures, assess staff and patron readiness, and identify areas for improveme
report outlines the purpose and importance of evacuation drills; highlights concerns regardin
compliance and presents key outcomes and recommendationgniosance future evacuatio
processes.

a) The evacuation team ensured the safe departure of all individuals from the Roodepoort T

to the Porte Cochére Assembly Poaint.
b) Evacuation procedures were activated successfully.
c) All staff and patrons were guided safely to designated assembly points.

2. PURPOSBFTHEEVACUATIOBNRILL

The primary objective of the evacuation drill was to ensure the safety anebeiglly of all staff ang
patrons in the event of an emergency.

Through regular drills, Roodepoort Theatre aims to:
1) Familiarize staff and patrons with evacuation routes, procedures, and assembly points.
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3.

2)
3)
4)
5)

Theprimaryobjectiveof the evacuationdrill at Roodepoort Theatrevasto ensurethe safety and well
being of all staff and patrons in the event of an emergency. By conducting regular evacuation dr
theatre aims to:

a)
b)
c)
d)
e)

IMPORTANCEBFEVACUATIONRILLEFORSTAFRANDPATRONS

Identify weaknesses or gaps in the existing evacuation plan.

Train staff to respond calmly, efficiently, and confidently under pressure.
Enhance overall emergency preparedness and response capability.
Ensure compliance with statutory safety requirements and regulations.

Familiarizestaff and patronswith evacuationproceduresandemergency exits.
Identify any gaps or weaknesses in the existing evacuation plan.

Trainstaffto respondcalmlyandefficientlyduringemergencies.
Improveoverallemergencypreparednessndresponsecapabilities.
Complywith legalrequirementsand regulationsrelatedto safetyand

evacuationprocedures.

Evacuation drills are essential for maintaining a safe environment within the theatre.

They serve to:

1)
2)
3)

4)

Enhance trust: Visible commitment to safety strengthens public confidence in the theatre

4. MAJORCONCERNSFNONCOMPLIANCENDCONSEQUENCES

Promote awareness: Staff and patrons learn the layout of emergency exits and desi
assembly points, ensuring orderly evacuations.

Build confidence: Regular participation increases staff readiness and reassures patttoans
GKSIFGNBEQa O2YYAGYSyld G2 arfSieo

Identify weaknesses: Drills highlight bottlenecks, communication gaps, or acces
challenges that may compromise safety.

Reinforce roles: Staff practice their emergency responsibilities, including evacl
coordination, communication, and first aid.

Non-compliancewith safeevacuatiorprocedurescanhavesignificantconsequencesncluding:

a. DelayedevacuationFailureto complywith evacuatiorproceduresnaylead

to delayed evacuations, increasing the risk of injury or loss of life during an
emergency.

Panicand ChaosNon-compliancecancontribute to panicand chaosmakingit
difficult for staff and patrons to evacuate safely. This can result in injuries,
confusion, and potentiadtampedes.

InadequateAccountability Non-compliancemayresultin the inability to account

for all staff and patrons during an evacuation, making it challenging to ensure
everyone's safety.

Legal and Reputational Consequencé®rncompliance with evacuation
procedures can leatb legalliabilitiesand damagethe i K S | iepufatio)
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potentiallyimpactingpatron trust and attendance.

5. OUTCOMESNDRECOMMENDATIONS

An emergency evacuation drill was conducted at Roodepoort Theatre on Monda
September 2025.

6. THENUMBEROFPATRONBNDSTAFEVACUATED

Theevacuationprocesswasinitiated at 09:00with the aid of air hornsby the evacuation
marshals and completed at 09:10.

0 Atotal of 47 staff memberswere successfullyevacuatedto the Front of House
designated assembly poirithe total time takernto evacuate the patrons and staff,
2 minutes and 10 seconds.

Theevacuationteam ensuredthe safetyand orderly departureof all individualsfrom the
Roodepoort Theatre.

a. OUTCOMESANDRECOMMENDATIONS

a) Initiation: The drill commenced at 09:00 with Super Sound/ Air horns and concluded at ¢
b) Porte Cocheréssembly Point: 38 staff and patrons evacuated successfully in 2 minutes &
seconds.
c) General Observation: All individuals were safely evacuated under the direction g
evacuation team.

7. Compliance

a) The evacuation team ensured the safe departure of all individuals from the Roodepoort T
to the Porte Cochére Assembly Point.

b) Evacuation procedures were activated successfully.

c) All staff and patrons were guided safely to designhated assembly points.

8. NONCOMPLIANCE:

a) Noncompliance may result in the inability to account for all staff and patrons durin
evacuation, making it challenging to ensure everyone's safety. The Staff attendance reg
not printed due to the network being down.

b) Non-compliance with evacuation procedures can lead to legal liabilities dardage the
GKSFGNBAQ NBLIWziFGA2yT LRGSYGAFffe AYLI G

9. RECOMMENDATIONS:

a) Provide a detailed evacuation procedure to all staff and ensure regular drills to fami
patrons and staff with evacuation procedures and to identify areas that need improveme

b) Train all staff members, including security, on emergency response procedures, ing
evacuation protocols, first aid, and communication protocols.
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c) Designate and train a team of individuals responsible for emergency response, ing
evacuation coordination and first aid assistance.

d) Educate patrons and performers about emergency procedures and safety measures tt
signage and informational material on the noticeboards.

e) Ensure that a full Evacuation Team is formed to facilitate the evacuation process an
departments are aware of their responsibilities when assembling at the various points.

By implementing these measures, Roodepoort Theatre can enhance safety, reduce risks, and
preparedness in the event of an emergency

10. Conclusion:
These recommendations are crucial for optimizing future evacuations and ensuring the safet
individuals in emergencies.

The emergency preparenessgacuation drill conducted at Roodepoort Theatre served as an impo
exercise to test thél K S I évakBafioh procedures and assess staff and patron readiness. Evac
drills are crucial for ensuring the safety and wWading of all individuals in the event of an emergen

Noncompliance with safe evacuation procedures can have severe consequences, undersco
importance of regular drills, proper training, and ongoing enhancements to emergency preparg
protocols at the Roodepoort Theatre.
1.2.JOBURG THEATRE

Summary of the Emergency Preparedness Evacuation Drill Report at Joburg Theatre (1st Qug
2025/2026)

This report provides a comprehensive overview of the emergency preparedness evacuatic
O2yRdzOGSR |G GKS W20dz2NH ¢KSFINB® ¢KS dvathafion
procedures, assess staff and patron readiness, and identify areas for improvement. The report ¢
the purpose and importance of evacuation drills; highlights concerns regardingampliance ano
presents key outcomes and recommendation&tdance future evacuation processes.

PURPOSE OF THE EVACUATION DRILL:

The primary objective of the evacuation drill was to ensure the safety andbeiglfy of all staff ang
patrons in the event of an emergency.

Through regular drills, Joburg Theatre aims to:

1) Familiarize staff and patrons with evacuation routes, procedures, and assembly points.
2) Identify weaknesses or gaps in the existing evacuation plan.

3) Train staff to respond calmly, efficiently, and confidently under pressure.

4) Enhance overall emergency preparedness and response capability

IMPORTANCE OF EVACUATION DRILLS FOR STAFF AND PATRONS
Evacuation drills are essential for maintaining a safe environment within the theatre.

They serve to:
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1) Promote awareness: Staff and patrons learn the layout of emergency exits and designa
assembly points, ensuring orderly evacuations.

2) Build confidence: Regular participation increases staff readiness and reassures pattans
0KSIFGNBEQa O2YYAGYSyld G2 arfSieo

3) Identify weaknesses: Drills highlight bottlenecks, communication gaps, or accessibility
challenges that may compromise safety.

4) Reinforce roles: Staff practice their emergency responsibilities, including evacuation
coordination, communication, and first aid.

5) Enhance trust: Visible commitment to safety strengthens public confidence in the theatrg

OUTCOMES:
An emergency evacuation drill was conducted at Joburg Theatre on Monday, 15 September 20

a) Initiation: The drill commenced at 08:30 from the Security Control Room and concluc
09:00.

b) Porte Cochére Assembly Point: 64 staff and patrons evacuated successfully in 1 minute
seconds.

c) Loading Bay Assembly Point: 31 staff evacuated successfully in 4 minutes and 3 secon

d) General Observation: All individuals were safely evacuated under the direction o
evacuation team.

e) Front of House alarm in the admin office needs to be repaired.

Compliance

a) The evacuation team ensured the safe departure of all individuals from the Joburg Theg
the Porte Cochére and Loading Bay Assembly Point.

b) Evacuation procedures were activated successfully.

c) All staff and patrons were guided safely to designated assembly points.

NONCOMPLIANCE

a) Failure to comply with evacuation procedures increases the risk of injury or loss of life d
an emergency. A few staff members ignored the evacuation team due to workload dead
a lack of urgency during the evacuation drill, and staff membersiogrnonessential items
(buckets, mops, and cleaning material) while evacuating, as well as trying to use the ele
for evacuation purposes.

b) Non-compliance may result in the inability to account for all staff and patrons during an
evacuation, making it challenging to ensure everyone's safety. The Staff attendance reg
not printed due to the network being down.

c) Non-compliance with evacuation procedures can lead to legal liabilitieslanthge the
GKSFGNBAQ NBLIWziFGA2y T LRGSYGArtfte AYLI G

Recommendations

a) Provide a detailed evacuation procedure to all staff and ensure regular drills to fami
patrons and staff with evacuation procedures and to identify areas that need improveme
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b) Train all staff members, including security, on emergency response procedures, ing
evacuation protocols, first aid, and communication protocols.

c) Designate and train a team of individuals responsible for emergency response, ing
evacuation coordination and first aid assistance.

d) Educate patrons and performers about emergency procedures and safety measures tt
signage and informational material on the noticeboards.

e) Ensure that a full Evacuation Team is formed to facilitate the evacuation process an
departments are aware of their responsibilities when assembling at the various points.

By implementing these measures, Joburg Theatre can enhance safety, reduce risks, and
preparedness in the event of an emergency.

Conclusion

These recommendations are crucial for optimizing future evacuations and ensuring the safet
individuals in emergencies.

The emergency preparedness evacuation drill conducted at Joburg Theatre served as an im
exercise to test thél K S I évakBafioh procedures and assess staff and patron readiness. Evac
drills are crucial for ensuring the safety and wading of all individuals in the event of an emergenc

Noncompliance with safe evacuation procedures can have severe consequences, undersco
importance of regular drills, proper training, and ongoing enhancements to emergency preparg
protocols at the Joburg Theatre.
1.3.SOWETO THEATRE

Summary of the Emergency Preparedness Evacuation Drill Report at Soweto Theatre (1st Qual
2025/2026)

This report provides a comprehensive overview of the emergency preparedness evacuatic
conducted at the Soweto The NE® ¢ KS RNAff FAYSR G2 @évicadiion
procedures, assess staff and patron readiness, and identify areas for improvement. The report ¢
the purpose and importance of evacuation drills; highlights concerns regardingampliance ano
presents key outcomes and recommendation&tdance future evacuation processes.

Purpose of the Evacuation Drill:

The primary objective of the evacuation drill was to ensure the safety andbewly of all staff anc
patrons in the event of an emergency.

Through regular drills, Soweto Theatre aims to:

1) Familiarize staff and patrons with evacuation routes, procedures, and assembly points.
2) Identify weaknesses or gaps in the existing evacuation plan.

3) Train staff to respond calmly, efficiently, and confidently under pressure.

4) Enhance overall emergency preparedness and response capability.

5) Ensure compliance with statutory safety requirements and regulations.
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Importance of Evacuation Drills for Staff and Patrons:

Evacuation drills are essential for maintaining a safe environment within the theatre.
They serve to:

1) Promote awareness: Staff and patrons learn the layout of emergency exits and desig
assembly points, ensuring orderly evacuations.

2) Build confidence: Regular participation increases staff readiness and reassures patioag
0KSIFGNBEQa O2YYAGYSyld G2 arfSieo

3) Identify weaknesses: Drills highlight bottlenecks, communication gaps, or acces
challenges that may compromise safety.

4) Reinforce roles: Staff practice their emergency responsibilities, including evact
coordination, communication, and first aid.

5) Enhance trust: Visible commitment to safety strengthens public confidence in the theatrg

OUTCOMES:
An emergency evacuation drill was conducted at Soweto Theatre on Thursday, 11 September !

a) Initiation: The drill commenced at 10:00 through the security control room and conclud
10:30.

b) Assembly Point A: 87 staff and patrons evacuated successfully in 3 minutes and 15 sec

c) Assembly Point B: 33 staff and patrons evacuated successfully within approximately 2 n

d) General Observation: All individuals were safely evacuated under the direction o
evacuation team. A production group was loud and did not heed the urgency of an evac
drill.

COMPLIANCE

a) The evacuation team ensured the safe departure of all individuals from the Soweto The;
the Assembly Points.

b) Evacuation procedures were activated successfully.

c) All staff and patrons were guided safely to designated assembly points

NONCOMPLIANCE

a) Noncompliance may result in the inability to account for all staff and patrons durin
evacuation, making it challenging to ensure everyone's safety.
b) A production group was loud, carried their equipment, and did not heed the urgency
evacuation drill. If any instruments fell, it could cause injuries due to the obstruction.
c) Noncompliance with evacuation procedures can lead to legal liabilities demdage the
GKSIFGNBAQ NBLMziFGA2Yy S LRGSYGALFrtEfe AYLIF O
RECOMMENDATIONS
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a) Provide a detailed evacuation procedure to all staff and ensure regular drills to fami
patrons and staff with evacuation procedures and to identify areas that need improveme

b) Train all staff members, including security and production members, on emergency res
procedures, including evacuation protocols, first aid, and communication protocols.

c) Designate and train a team of individuals responsible for emergency response, ing
evacuation coordination and first aid assistance.

d) Educate patrons and performers about emergency procedures and safety measures tf
signage and informational material on the noticeboards.

e) Ensure that a full Evacuation Team is formed to facilitate the evacuation process an
departments are aware of their responsibilities when assembling at the various points.

By implementing these measures, Soweto Theatre can enhance safety, reduce risks, and
preparedness in the event of an emergency.

CONCLUSION

These recommendations are crucial for optimizing future evacuations and ensuring the safet
individuals in emergencies.

The emergency preparedness evacuation drill conducted at Soweto Theatre served as an im
exercise to test thél K S I évatBafioh procedures and assess staff and patron readiness. Evac
drills are crucial for ensuring the safety and wading of all individuals in the event of an emergenc

Noncompliance with safe evacuation procedures can have severe consequences, undersco
importance of regular drills, proper training, and ongoing enhancements to emergency preparg
protocols at the Roodepoort Theatre.

a. PROVISIONAL DATES FOR EMERGENCY EVACUATIONS 1st QUARTER 2025/ 2026

Joburg Theatre 10 November 2025
Roodepoort Theatre 11 November 2025
Soweto Theatre 27 November 2025

SECURITY MATTERS

INCIDENTS ACTION TAKEN
1. Vehicle Stolen (Double Cab Bakkie) 1 Booms Installed at main entrance wi
Spikes

i Additional Numberplate Recognitio
Cameras will be installed.

MAINTENANCE

1. Job Cards 1 Jul-682
1 Augg583
1 Septg 525 (ongoing)
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INJURIES ON DUTY
Roodepoort Theatre: No incidents to be reported.
Soweto Theatre: No incidents to be reported.
Joburg Theatre: 3 injuries on duty were received for the first quarter. (Details to be confirme
HR)

pH hb¢LbD9b/ a!b!' D9a9b¢

Steiner sanitising units are still in use throughout the facility and are regularly replenishe
Worktop disinfectants are still in use.
First aid, firefighting, and evacuation marshal training have not been addresstddo

Section 8: ICT Governance

In line with King IV, information technology (IT) governance forms an important part of Joburg City
¢CKSFONBEQa oW ¢0 3I2FSNYI yOS It drudHrMét deNdaréedt anidl2 £ A OA S a
future use of IT is carefully directed and controlleaider for IT to be aligned to the business goals

of the entity.

IT governance is not just an IT problem; it is at its broadest sense part of the overall governance of an
entity with specific focus on improving the management and control of IT for the benefit of
stakeholders. IT governance spans the culture, orgaaisgbolicy and practises that provide for the
management and control of IT. Creating an environment where IT governance is an integral part of
corporate governance is critical in ensuring alignment with business objectives, value delivery,
accountability risk management and overall performance management.

For the effective implementation of IT governance, and in order to improve the value of governance
and sustainability, Joburg City Theatres aligns the strategic framework and IT policy in the following
objectives:
Improved value and strategic delivery:

1. COJ A647 SAP Business Transformation Programme
JCT currently has limited access to SAP reporting modules. The complete transition of Sage Evolution
to SAP will no longer be applicable to JCT. COJ will keep Sage users on Sage and migrate the databases
to Sage X3 which will be hosted in a COJ Datacentre.
Connectivity to COJ
W/ ¢ £SOSNIraISa ac¢/ Qa FAONBLE O2yySOGA@GAGE (2 fAy]
three current theatre sites. This setup enables egi$¢ctive sharing of internal resources, centralizing
the management of user accounts and other resms Access to the datacentre supports remote
0F O1dzLJ AYTNI &0 NUzOGdzNEZ SyKIyOAy3a 5Aal aGSN wSO020¢
Ly (GKS FdzidzaNBzZ a¢/ Qad FAONB fAyla oAttt taz2 Tl OA

LG Ydzad 060S y20SR GKFG /hw O2NB Aa odzae O2yaz2fAiR
datacentres will in future be facilitated and managed by COJ once the current contract ends.
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2025/26 Capex

Capex has been made available to the IT Department for the 2025/26 financial year. Project plans have
been submitted to the SCM department for procurement purposes. The majority of Capex spend is
anticipated to take place in Q2.

2. Readiness for compliance legislation:
JCTreceived a clean audit from the auditor general in the previous financial year.

JCT also received a clean audit from the internal auditors with specific focus on the Business Continuity
Plan, which falls under the remit of the IT Department.

The department is currently busyith the IT audit and is awaiting the final report from GRAS.

The entity is busy with AG, and RFIs for the IT department are anticipated on Q2.

3. Business and technology strategies
Software Licensing Current Engagement with Al Initiatives

The IT department recognizes the growing significance of Al technologies in enhancing operational
efficiency, supporting strategic decisiomaking, and driving digital transformation. In line with this
vision, the department has actively monitored advanesns in Al integration within Microsoft 365
ecosystent; particularly the rollout of Microsoft Copilot.

As an entity under the City of Johannesburg, access to all Microsoft licenmselsiding Microsoft

Copiloth 8 A2 BSNY SR o6& I OSYdNIfAT SR LINRPOAINBYSy i LINEC
committee. In response to a request during Q4 of tl2£2025 financial year, two qualified staff

members were nominated to participate in the Microsoft Copilot Training and Discovery Program.

Both staff members found the trail process to be incredibly helpful and fully supported a move to
permanent acquisition of the epilot licenses. The chair of the Infrastructure Committee has indicated

that licensing will be considere@ dzNA y3 (GKS NBySglt 2F GKS /A0eQa
progress. JCT has selected a staff member to champion the roll out of Al within JCT and to attend any
available Al training on offer.

Strategic Approach to Al ReadineB®spite current limitations in deployment, IT teaontinues to
actively lay the foundation for Al integration througte following

1 Monitoring Al Governance Modeland establishing internal frameworks for responsible usage.

1 Reviewing business process automation opportuniti@aere Copilot could streamline workflows
in applications such as Word, Excel, Outlook, and Teams.

9 Identifying use casesacross departments including finance, procurement, and document
generation that would benefit from Copilgtowered assistance.

i Establishing baseline digital literacy metrianong staff in anticipation of Copilot adoption,
ensuring smooth future onboarding. JCT rolled out the free version of Microsoft Copolit in
anticipation of license activations and to allow JCT staff the opportunity to discover and familiarize
themselves wth the platform.
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1 Structure Learning approacBCT in collaboration with Microsoft will trigger training sessions on
the Al platform with Microsofeis soon as the licensing is rolled out by COJ.

Potential Benefits of Microsoft Copilot for Entity Operations
Once deployed, Copilot within Microsoft 365 will enhance our digital ecosystem in several keyways:

1 Productivity Gains Copilot will enable staff to automate repetitive tasks, draft professional
documents, and summarize content across communication tools, saving valuable time.

9 Decision SupportWith intelligent summarization and data extraction features, users can
make faster, insightiriven decisions without combing through lengthy reports.

1 Enhanced CollaboratianThrough Teams and Outlook integration, Copilot will help streamline
meeting outcomes, clarify action items, and improve communication flow across teams.

{1 Standardization and ComplianceDrafting support and contexdware suggestions will
improve document consistency and alignment with compliance frameworks.

Risk management, Internet Security

Followingthe implementation of the Microsoft E3 License agreementh#g@nupgradng its systems
form Windows 10 to Windows 11 Enterprise. This upgrade was carried out over aygae@eriod
and successfully concluded in Q2 of the 2@B25 financial year. Systems that could not be upgraded
were replaced with new hardware to ensundlfcompatibility.

By Q4 of the previous financial year, new Server 2022 installations were completed in preparation for
service migration. As of Q1 in the 262626 financial year, virtual machines were successfully
transferred from the legacy hardware to the newly instdlkervers. The final step in this migration
process will be the transition of the Microsoft Exchange Server, which is still pending.

Server and endiser protection

The Sophos security solution comes with useful and flexible options designed specifically to protect
infrastructure and provide safety. The following primary services are provided by Sophos.

Unified Threat Management.
Intrusion prevention.

Content Filtering.

Firewall.

Virtual Private Network.
Browser Security.

Antivirus with Exploit protection.

= =4 =4 =4 -8 -8 -9

/I hW A& Ay GKS LINRPOS&daa 2F GNIyaAdGA2yAy3d A0Qa Sy
However, JCT will continue usir@pphos Endpoint N2 0 SOGA2Y dzy GAf GKS [ Alz¢
Infrastructure Committee rolls out the Microsoft E5 license to all MOEs. The ES5 license includes
advancedsecurity features that match the capabilities currently provided by Sophos. At present, the
aAONRaz2Fld 90 fAOSyasS 2yfe 2FFSNE oFaArAl FyiAiAgdAiNk
requirements.
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Microsoft Sentinel and Windows Defender for Servers

The collection of log data from Syslog server, intended for integration with Microsoft Sentindl, is s
pending completion. JCT is currently working closely with Microsoft to $enalie necessary
requirements, and progress is ongoing. Plans have recently shifted, with the decision to migrate on
premises Syslog servers to the Azure cloud environment. JCT is awaiting confirmation from Microsoft
regarding the implementation timeline.lthough some sessions were scheduled during Q1 of the
20252026 financial year, the required configurations have yet to be executed by Microsoft.

Network entry point protection

JCT deploys SonicWall Firewalls to all three theatres. The SonicWall TZ series of firewalls is designed
specifically for the needs of SMBs and branch locations, delivering enteghasgesecurity, which

detects sophisticated threats, including encrypetthcks, with advanced networking and security
features, like the multengine Capture Advanced Threat Protection (ATP) service withTReal

Deep Memory Inspection.

JCT Firewall for gateway protection.

The following section highlights the protective measures implemented by JCT, including firewalls and
antivirus software:

w h@SNBASSG 2F /I LIWidz2NB ! RAFYyOSR ¢ KNBA NHza NECSNE 4 12 ¢
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The firewall serves as the initial line of defence, safeguarding against unwanted elements. However,
additional protection is necessary for remote users or when undesirable incidents occur. For laptops,
it is crucial to have an antivirus subscription tipabvides daily updates. Paid antivirus subscriptions
offer superior protection compared to free alternatives.

JCT has implemented subscriptibased technologies that receive regular updates and support from
both local and international channels. Additionally, JCT sends out monthly security advisory emails to
all users, highlighting best practices when dealinchveimails, websites, and external drives. The
advisory emphasizes that users' behaviour often represents the weakest link in the security chain.
Staff members are cautioned about spam or spoofed emails attempting to extract personal or financial
information, emphasizing the importance of exercising caution.

Ongoing enelser security awareness is a vital aspect of the partnership between JCT and the applied
security technologies aimed at preventing attacks within the JCT environment.

JCT successfully upgraded all Firewalls to the next generation firewalls for all three theatreshduring
financial year and the systems are stable and functional.

Email scanning and security

Mimecast Security has been introduced to all JCT staff and has proven to be an effective tool in
strengthening email security. Staff have reported a noticeable decrease in spoofing, spam, and other
emailrelated threats. To maintain these high securityrstards and proactively identify potential
issues, JCT will continue to monitor the platform closely.
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In Q4 of the 20242025 financial year, JCT implemented a stricter grey mail spam policy. Additionally,
a videcbased security awareness training module was rolled out, requiring users to watch short
informative videos and answer related questions. Reparts generated to identify users who may
need further training.

To support ongoing cybersecurity efforts, JCT has requested its panel of training service providers to
identify a suitable cybersecurity training provider to conduct workshops for staff who require more
training.

Network Penetration Tests (Pentest)

JCT conducted a network penetration test. The test revealed that the network could not be penetrated
from the outside due to the firewalls, however some of the key concerns that were identified include
the following:

Social Media RiskS:here is a risk that users might be using the same passwords for their social media
accounts as they do for their Active Directory accounts, along with their JCT domain email addresses.
This concern will be communicated to staff through security awareeessls. An email notification

has already been sent to all users regarding this issue. The JCT monthly security awareness newsletter
will continue to address password usage and other secteigted topics as ongoing items.

Outdated Security Updates and Patchélhe penetration test revealed that some systems lack the
latest security updates, which are crucial for mitigating exploit vulnerabilities. JCT was using a WSUS
server to distribute Windows updates. IT interns then checked systems for errors and updates.

JCT has moved Desktop and Laptop updates away from WSUS and adopted Microsoft Intune for
Windows updates. In conjunction with Microsoft, as of Q1 20036 JCT will now be pulling update
reports from Microsoft Intune.

Microsoft Intune and Windows Updates

Microsoft Intune plays a key role in managing and automating Windows Updates across an
organization's devices. Through Intune, JCT can ensure that all Windows systspesially those
running Windows 11 Enterprisestay secure, compliant, and up to date fwihe latest patches and
features.

Key Functions:

1 Update Policy Managementintune allows administrators to create and depl®ndows
Update for Business policiesThese policies define how and when updates are installed,
including feature updates, quality updates, and driver updates.

1 Granular Contral IT teams can specify update deferral periods, active hours, restart
behaviour, and deadlines for installatiorminimizing disruption to users while ensuring
timely patching.

1 Device TargetingPolicies can be applied to specific groups of devices or users, allowing
tailored update strategies for different departments or theatres (e.g., Joburg Theatre vs.
Soweto Theatre).

1 Monitoring & Reporting Intune provides dashboards and reports that show update
compliance, installation status, and any issues encounteteglping JCT track progress and
identify devices that need attention.
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71 Integration with Azure AD & Endpoint Securityntune works seamlessly with Microsoft
Azure Active Directory and Microsoft Defender, ensuring that update policies align with
broader security and compliance requirements.

4. Business continuity

JCT implemented the latest virtugdd systems theologies, which by design enables server
virtualisation, reduces the dependency of legacy hardware architecture and reduces hardware costs.
Positive and consistent results with regular Disaster Recovery testing to the datacentre confirms that
the risk of having backup equipment on site has been mitightethoving the backup equipment to

the datacentre and better protecting our data.

JCT conducted a successful DR test in the presence of internal audit@rsfi2@4-2025. The next
DR test is scheduled for Q2 Z32026.

Changes to the BCP are presented to the IT Steering Committee for recommendation as and when
they arise. The latest version of the BCP was approved by the Board of Directors in Q1 2025.

Free WiFi

JCT has engaged with MTC and is in the final stages of securing a contract to access thd-Free Wi
dashboard from COJ. This platform will provide valuable insights into user activity across all JCT
venues.

¢KS RIFI&KO2FNR gAft 068 YIylFr3aSR 68 W ¢Qa YFN]SGAyY!

1 Usage AnalyticsBy tracking how many users connect, when, and where, JCT can better
understand audience behaviour and tailor services accordingly.

1 Targeted Marketing The platform enables the deployment of locatibased marketing
campaigns, allowing JCT to promote upcoming shows, events, and community initiatives
directly to connected users.

1 Community EngagementAccess to usage stats helps JCT measure the impact of its digital
outreach and refine its approach to engaging with local communities.

1 Operational PlanningUnderstanding peak usage times and user demographics can inform
infrastructure planning and improve the overall visitor experience.

As part of this initiative, the dashboard will be made available across athd@aged theatres,
supporting a unified and datdriven approach to digital engagement.

5. Current Challenges

Exchange Server Migration Update]JCT initiated a project with Microsoft to implemenhybrid
Exchange Server 2019 environmeithe goal was to facilitate the migration of existing Exchange 2013
mailboxes to Exchange Online, as part of a broader mosiiomn strategy. The initial phase of the
migration was successful, with one mailbox moved to Exchange Online without issue.

However, during testing, a critical problem was identifigdirnaling from Mimecast does not
function correctly in Exchange Onliné&pecifically, internal emails are not being journaled, which
poses a significant risk to compliance and reekedping, as it could lead to the loss of essential email
records.
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Due to this limitation, JCT has decided to retainoitgoremises Exchange infrastructurenow
upgraded to Exchange Server 2019, until a viable solution is found. As of Q1 in tha@®&&nancial
year, no resolution has been provided by Microsoft or Mimecast, and the issue remains open.

6. Smart City
The Smart City is part of the COJ IDP 2Z®21The Smart City Strategy seeks 3 principal outcomes:

A To enhance and accelerate the delivery of quality municipal services
A To enhance the quality of life for all COJ residents, especially youth, women and the poor
A To rectify the longstanding spatial and economic barriers inherited from our apartheid past.

There are 8 different Pillars of the Smart City Strategy.
JCT has focused on the following sets of projects relating to the Smart City.
1) ¢KS FANRBI Rillar 76Mah Ry¢sitient, and\&ustainable COJ

JCTofficially launched the gas generator at Joburg Theatre duringfQD232024. This is a first in

South Africa, in conjunction with City Power. A gas generator is cost effective, produces less noise
pollution and is more environmentally friendly than a diesel generator. The generator allows for
productions to take place ding load shedding and power dips. In addition, extra power will be used

by City Power to assist the power grid during peak periods. JCT has contributed to a green energy that
will promote aGreen, Resilient, and Sustainable City of Johannesburg.

2) ¢KS aSO2yR aSi 27 PilangDRitQaobarg & Smart GoRedmhée / h WQ &

Tickets for all JCT productions are readily available online, accessible through desktop computers,
mobile devices, and our call centre. Patrons are not required to purchase tickets in person; instead,
they can easily download tickets to their mobile phen¥irtual tickets can be scanned at the theatre
entrance to gain access to our productions. JCT is committed to embracing any new technologies that
can enhance the overall experience of our valued theatregoers.

Elevating Our Stage and Venu&nhancements and Upgrades to the Nelson Mandela Stage

The technology ut#ed on the Nelson Mandela stage had reached the end of its operational life, with
suppliers no longer able to provide support. Securing replacement parts became an impossible task.
In response, JCT invested in a comprehensive upgrade of the Nelson Matadgaeguipment,
replacing outdated DO&perated systems and controllers with stadéthe-art PLC technology. These
stage equipment improvements, combined with ongoing enhancements to our sound and lighting
software and equipment, bring our stage facilgiep to date with the latest smart technologies,
transforming it from a nosserviceable state to a fully functional one.

In addition to these physical stage upgrades, Joburg City Theatres pursuedffiasncy by
transitioning from traditional physical stage sets to digital sets through the acquisition of digital
screens. These digital screens replace the bulky and ¢csdijional set designs, allowing for quicker
scene changes and an enriched theatrical experience. Additional media players have been purchased
to allow for maximum use of the AV facilitates on stage.
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Theatre productions and the communitiesThe citizercentric approach

Citizen centricity is an approach in which citizen participation, through the explicit or implicit
expression of their needs by different means, plays an essential role in the design of strategies. Joburg

City Theatres align our strategy with being citioemtric by taking the theatre productions out to the
O2YYdzyAiled ¢KS W ¢ Y20AfS adl3S A& FdzZf £ & Sl dzh LILX
way to address the inequalities for citizens who do not necessarily have the means of traveling to our
Theatre buildings. The theatre truck can be deployed to stadiums, schools and other areas which can

be utilized as venues.

JCT explored the implementation of hearing aid loop systemin our auditoriums to support
individuals with hearing impairments. This system will allow citizens wi@bilTenabled hearing aids

to receive clear audio transmissions directly through the loop system.

The team visited the Artscape Theatre in Cape Town to inspect a recent system that was installed in
that building and to learn from the Artscape team.

The SCM department is currently busy with the procurement processes.
It is anticipated that the loop system will be rolled out to the following venues.

Joburg Theatre

Nelson Mandela Theatre

Lesedi Theatre

Peoples Theatre

Nelson Mandel Foyer

[ SASRA YR tS2L)X Sa GKSIFGNBQa C2&SNJ
Box office, reception and Bars

Soweto Theatre
Gipson Kent Theatre
Yellow Theatre

Blue Theatre

Soweto Theatre Foyer

Roodepoort Theatre
Main Auditorium

Main Foyer

Strubens Function Room

COJ and the Smart City

The COJ CIO Forum actively supports Smart City concepts and acts as a filter for ideas from the COJ
Smart City Office, which are then conveyed to COJ entities through the forum.

JCT consistently submits reports and completes templates as requested by the Smart City Office.
Although JCT has already invested a significant amount in upgrades and services aligned with Smart
City initiatives, budget constraints, due to budget cuts, rhader the progress of adopting new
technologies. With regards to the Smart City Services Dashboard, JCT does not fall within the scope of
essential services. However, JCT remains an active and enthusiastic participant in certain Smart City
pillars, albei with limitation.
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Virtual Reality and Augmented Reality

Exploration of Virtual Reality (VR) Integration

During Q4 of the 2022025 financial year, JCT began exploring the potential integrati®irtofl

Reality (VR) technologinto its theatre environments. The aim was to assess how immersive digital
experiences could enhance audience engagement and expand creative possibilities within live
performanes spaces

While the concept holds promise, JCT has identified the need for a deeper evaluationcokthe
versus return on investment (RQI)At present, there is insufficient data to justify largeale
implementation, and the financial viability of virtumfig theatre experiences remains uncertain.

Unfortunately, JCT was unable to directly experience or assess a permanent setup in a live theatre
context. This has limited our ability to evaluate its practical impact and audience reception.

Access taiser engagement statisticsaudience feedback, and operational performance metrics will
0S ONRGAOIFET Ay RSUGUSNNAYAYI gKSUHUKSNI xw Quithér 6 S & dza
research and pilot testingire required before any lontgrm decisions can be made.

Section 9: Compliance with Laws and Regulations

To ensure accountability and governance arrangements are in place, Section 121(2) (c) of the MFMA
supports the requirements of Section 18(1) (d) of the MSA: information on matters of governance
should be communicated to communities. This should, accotdirections 65(1) (a) of the MFMA

and 46 of the MSA be undertaken through the compilation and publication of the Annual Report. The
purpose of such an annual report is to promote accountability to communities for decisions taken by
the Council and mattenelating to administrative structures, throughout a financial year.

The board of directors embraces the principles of corporate governance and considers these as the
underlying philosophy in creating organisation excellence at all levels within JCT. The board of
directors and the Executives recognise and are committeti@grinciples of openness, integrity and
accountability advocated by the Code of Corporate Practices and Conduct in the King Report. The
board remains steadfast in maintaining high standards of corporate governance and implementing
corporate governance rpnciples, policies and practices. Through this process, the City of
Johannesburg Metropolitan Municipality as a sole shareholder and other stakeholders may derive
assurance that the entity is being ethically managed according to prudently determined risk
LI N} YSGSNE Ay O2YLX AlIYyOS gAGK 3ASYySNrffte | OOSLIS
compliance with King Code on Corporate Governance forms part of the mandate of the COJ group
audit committee. The board is satisfied that the company has ceahplith all legislation relevant to

or affecting the company, as well as all regulations and codes of practice.

¢KS /AG@Qad DNRdzZL) wial YR ! d8adz2NF yOS { SNBAOSaAQ 6D
on a monthly and quarterly basis.

On a quarterly basis, the entity reports to the ARC, Board and the City (through GRAS) on compliance
with the priority regulatory register, which is a tool identifying the MFMA, the Companies Act and the
Occupational Health and Safety Act and RegulatiBBsof 1993) and (181 of 1993) as the primary
compliance pieces of legislation for purposes of reporting.
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In addition, a corporate governance checklist in terms of King VI and compliance against the checklist
gra F2NJ GKS FANRG GAYS RS@OSE2LISR YR NBLRNISR 2y

Statement of Compliance

The board is responsible for ensuring that the entity complies with applicable laws and adheres to
binding rules, codes and standards.

The board is committed to good corporate governance, which promotes the interests of all JCT
stakeholders, upholds the principles of accountability, effectiveness, transparency, efficiency and
LJdzof AO O2y FARSYOS Ay GKS SydAideQa 2LISNIGA2yao

Accordingly, the board has established corporate governance instruments which provide a framework
for the effective governance of the company and which comply with the laws and regulations
applicable to JCT.

JCT strives for the highest standards of corporate governance as adopted in King IV Report. The Board

2T RANBOG2NAR KIFa AYyO2N1lLERN}GSR (GKS /AGe 2F W2KI
Protocol) in its Board Charter, which inter alia regulatesetationship with the City of Johannesburg

as its sole shareholder and parent municipality in the interest of good corporate governance and good
ethics.

The Protocol is premised on the principles enunciated in the King Report for Corporate Governance

for South Africa. The Company steadfastly consolidated its position in respect of adherence to the
YAY3 L+ NBLEZNI 2y [/ 2Nl1J]2 Nk, in$nosDraa@GaNgstanted Sndine wiih/ ¢ Q& |
the principles set out in the King IV Report. Ongoing steps are however taken to align practices with
GKS wSLR2NIQa NBO2YYSYyRIGAZ2Y&a YR GKS . 2FNR Oz2y
company improvegts Corporate Governance.

Compliance is an integral part of good governance, providing assurance on the effectiveness of the
control environment through the Audit and Risk Committee.

Subsidiaries or associations with other companies including trusts
There are no subsidiaries or trusts in which Joburg City Theatres is a participant.
Timeous notification with respect to resolutions to its members

Minutes of the meetings of the Board of directors and its subcommittéesluding resolutions are
to be circulated to members of the Board within 21 days following a meeting.

Financial Irregularities
No financial irregularities reported for the quarter under review.

Report on Resolutions passed with the Registrar of Companies beyond expected time frame
There have been no resolutions passed with the Registrar of Companies beyond the expected time
frame in the period under review.

Report of the documentation procedures and processes
Minutes and appropriate minute books are kept for all meetings of the Board of directors and
subcommittees.
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Internal Audit Function

JCT outsourced its internal audit function in terms of section 165 (3) of the MFMA to the Group Risk

and Assurance Services GRAS from the shareholder. GRAS has a specific mandate from the Audit and
Risk Committee and independently appraises the adequatyRa SFFSOUA BSySaa 27F
systems, financial internal controls and accounting records, reporting its findings to the Auditor
General as well as the Audit & Risk Committee. GRAS interacts with the Chief Financial Officer, and
reports to the Audit ad Risk Committee on a functional basis and has direct access to the Chairperson

of the Board.

¢CKS W20dzNEHB /A& ¢KSFGONBAQ AYOUSNYyIlf | dzRAG O2@SNI :
operating unit. The coverage plan is updated annually, based on the risk assessment and results of
the audit work performed.

Corporate Ethics and Organisational Integrity
Code of Ethics

The board provides effective leadership based on a principled foundation and the entity subscribes to
high ethical standards. Responsible leadership, characterised by the values of responsibility,
accountability, fairness and transparency, has been a wefinharacteristic of the entity since the
O2YLI yeQa SaidlotAakKYSyld AYy wHnnno

The fundamental objective has always been to do business ethically while building a sustainable
company that recognises the sheand longterm impact of its activities on the economy, society and

the environment. In its deliberations, decisions and awtiothe board is sensitive to the legitimate
AyiSNBada FyR SELISOGIFGAZ2ya 2F G(KS O2YLIl yeqQa aidl |
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applies to all directors and employees. The Code is regularly reviewed and updated as required to
ensure it reflects the highest standards of behaviour and psieslism.

Upon commencement of employment, all new employees receive a contract of employment and a
Policies and Procedures Manual and sign acknowledgment of receipt of both documents. The contract

of employment contains clauses referring to the Code of Conductyadisas other Policies and
Procedures applicable to all employees. A copy of the signed contract, together with a document

a0l dAy3 GKFG GKS SYLX 28SS KFa NBOSAGSR GKS t 2t AC
personnel files.

The Policies and Procedures Manual is updated on a regular basis by the Governance department in
consultation with other departments. The updated policies are communicated with management as

well as all employees; thereafter all employees receive copigheoupdated policies and sign an
acknowledgement of receipt.

LG A& GKS NBalLlkRyairAoAfAade 2F (KS GKSFGiINBQa KSIRa
/I 2YLI yeQa [/ 2RS 2F [/ 2yRdzO0 Ay 0O2yadzyOiAzy 6AGK
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by management, in accordance with the Disciplinary Code and Procedures. Joburg City Theatres
service providers, suppliers and trade partners are subject to the Code. It is the opinion of the Board

of directors that the comany complies with the highest ethical standards in all matters of business.
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Register of Directors interest in contracts

Directors of the company are continuously advised to declare any interests they hold in any contracts
that the company might enter into. To this end, the directors are supplied with a form on which to
declare their interests and declared interests arerttentered into the company register. There has

not been any material interest declared as at the date of this report.

Report on the prohibition of disposal of assets contained in Section 115 of the Companies Act
No assets as contained in Section 115 were disposed.

Compliance Monitoring and Reporting

The Joburg City Theatres has established and maintains a system of risk management in accordance
with the provisions of the Municipal Finance Management Act, the King IV report on Corporate
Governance and Risk Management Standards as applicable.

Oversight over the governance and management of risk in Joburg City Theatres is carried out by the
Audit and Risk Committee which is a sudmmittee of the Board of Directors. The Audit and Risk
Committee meets on a quarterly basis (or as regularly asbeaggreed between the Board and the
Committee) and operates in accordance with an approved term of reference.

Risk Management Framework and Policy and the Compliance Advisory and Assurance Framework
1 The entity is usin@roup Risk Management Framework and Policy

T { A YAt NI@omplidnéeFFraraedv@id aligned to the CoJ Group Compliance Advisory and
Assurance Framework.

1 The Risk Management Framework and the Compliance Monitoring Framework are reviewed
annually.

Annual Risk Management Plan
The Committee oversees progress on the implementation of the annual plan at each quarterly
YSSGAYy3 YR KIFHa O2yFANNSR GKFG GKS SydAadeqa LI Iy

As at end ofi*t Quarter period the progress against the plan was as follows:

P Against Pl
- rogress Against Plan

The monitoring of
strategic risks has
been fully
implemented,
along with the
execution of the

annual plan.
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Statusof Top StrategicRisks

The Group Risk Advisory Unit (Group Risk) within the Group Risk Advisory and AsEbRSe
Department provides advisory on the adequacy of risk response plamsiforing of action plans
aimedat managingstrategicand operationalrisks towardsacceptableresidualrisklevels.

JCT risk champion engages with the respective risk owners for progress on implementation of
mitigation actionson a continuousbasis. The advisory is based on assessment ddbegquacyand
effectiveness of controls and mitigatior&his report focuses on the analyzing of thmpact of these
YAGAILFGA2ya 2y ( Kéndw/ Budhéss @aB.NIDA OS RSt A GSNE

To provide a comprehensive review of the status of enterprise risk management, PESTEL tool was

used to analyze potential risks that could have a negative impact on the entity. The risks were
evaluated within the broad categories of Political, Economiciagobechnological, Environmental

and Legal. This is to ensure that all risks and emerging risks are considered in the analysis. After
a0l yyAy3a GKS W ¢Qa SY@ANRBYYSyYyGs GKS 20aSNIFGA2Yy3

P E S T E L

#Political Fluidity/
Instability of
coalitions

= Safety Concerns

* Migration and
illegal
immigration

*High inflation and
interest rates

* Loss of
investment

sLitigations
against the JCT

*Health and safety
violations

*Cyber attacks *Frequency of

*Qutdated Disasters
infrastructure «Climate change

*Unstable network leading to

opportunities
= Cost
containment

* Diseases
outbreak

*Non-compliance
with laws and
regulations

connectivity adverse weather
conditions

*Water Shortages
=Power Qutages

*Two pot pension
system

EMERGING KEY RISKS
EXTERNAL RISKS

x  The shift in political landscape

The recent National and Provincial elections in South African have shown a mixed support for various
political parties and dilution that has ushered in a different form of governance. This has resulted in
the need for political parties to work together form governments (National, Provincial and Local).
This will bring about a shift in policy direction impacting on service delivery. Although this might
benefit the citizens in a loagerm, it stands to bring challenges in the shtatm. The negative effdés

of a multiparty government could exacerbate existing challenges if not carefully managed.

x  Competition in the entertainment industry
Intense competition for entertainment audiences from casinos, festivals, and other-daeje
entertainment venues.
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x  Water Cut

Water cuts pose a significant risk in Gautelug to water scarcity, exacerbated by climate change
and inadequate infrastructure, leading to disruptions in water supply, potential health risks, and
economic impacts.

INTERNAL RISKS

CKS /AGeQa fAljdARAGE A&dadzSa cuandiageifeits co ksTipanclIA Ol y
stability, service delivery, and overall governance. JCT will also be impacted, as it operates as a related
party providing services on behalf ¢fet City. Consequently, there are likely to be significant delays in

GKS /AGeQa LIevySyda G2 W ¢ F2N aSNBAOSa NBYRSNEBF

The City of Johannesburg may experience the following possible effects from liquidity problems:

x |nability to fund the budget, the delay in approval of the loan could have an adverse impact on
budget funding, Service Delivery Disruptions, poor Infrastructure Maintenance and
Development, Litigations against the City because of delays/ non paymentsppfiess,
Diminished Investor Confidence, Increase in Fruitless and wasteful expenditure, Inadequate
aSOdz2NRiGe Ay OAGeQa FILOAftAGASEA o6SdIdPT aSGNR [/ Sy
Unrest.

STATUSFTHEW/ ¢ Q RISKHROFILE

5dzZNAYy 3 GKS ljdzr NIISNJ dzy RSNJ O2yaARSNY A2y | NBGAS
was conducted. The table below summarizes the status of the monitoring done on the identified Top
Strategic Risks. The monitoring process on the effedtiy@ementation of risk treatment will take

place continuously and be reported on a quarterly basis.
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Q1 Q2 Q3 Q4 Mitigation progress to date
Business Disruptig % A While the process of acquiring water tanks for ST and
from the following % still ongoing, JT currently has a functional water tar
factors: place. The business continuity plan is being impleme
1 Power and tested.
Outages
1 Global JT has a ggsowered backup generator, while ST util
pandemic an emergency generator for lighting. RT has a gene

1 Budget cut

1 Unrest

9 Natural
Disaster

1 Criminality

1 Water cuts

but it does not provide enough power to support
operations. The procurement process for the bag
generator at ST has been concluded dnstallation i

under way

Efforts to enhance safety in Braamfontein include the
of ongoing surveillance cameras;house security, poli
presence in the precinct, and collaboration with
Braamfontein Improvement District. Additionally,

theatre is actively engaging wigublic safety initiatives

LI NI 2F GKS OAGeQa al ¥Si

RISKPER CATEGQRY

Residual Risk Exposure

1
1
. []
0

High Medium Low

Risk Services Commentary:
Residual Risk

Risk Description Exposure
Business disruption High
Inconsistent attendance at
theatre show Medium
Theft, fraud, and corruption Medium
Non-compliance with applicable
legislation Medium
Limited programs available for
newly trained Arts Practitioners
Legacy Systems Misalignment Medium
with Current Demands Medium
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POST LOSS AND PHYSICAL RISK

During the period under review, the entity has made the following observations based on the post
loss and physical Risks assessed

Insufficient safety measures have been identified, and the entity is actively addressing the increasing
incidents of workplace injuries in the stage department. Interventions include regular training
sessions, workshops, and strict enforcement of PPE memeints, along with adherence to safety
policies and procedures

PROJECT RISKS IMPLEMENTATION
The entity conducts project risk assessments, however risks identified are considered minimal and do

not pose major threat to the completion of the projects as the projects are supplied and deliver in
future.

RISKFINANCE
Ly&adaN: yOS wSySslt yR /flAYSA
T
Risk Ql Q2 Q3 Q4 Mitigation progress to date
Description
Business 2 = While the process of increasing capacity water tanks for JT is
Disruption from & still ongoing, JCT currently has a functional water tank in place.
the following 5 The business continuity plan is being implemented and tested.
factors:
e Power = T has a gas-powered backup generator, while 5T utilizes an
Outages emergency generator for lighting. RT has a generator, but it
e Global does not provide enough power to support all operations. The
pandemic procurement process for the backup generator at ST has been
* Budget cut concluded and installation is under way
e Unrest

e Natural = Efforts to enhance safety in Braamfontein include the use of

Disaster ongoing surveillance cameras, in-house security, police

e Criminality presence in the precinct, and collaboration with the

e  Water cuts Braamfontein Improvement District. Additionally, the theatre is

actively engaging with public safety initiatives as part of the

city’s safety strategy.

As at 30 September 2025, Joburg City Theatres (SOC) Ltd has registered one insurance claim for the
damage of a computer equipment.

Summary Combined Assurance Model

The Group Integrated Assurance Framework and Combined AssuranceéModel previouslyapproved by

the Mayoral Committee and Coundil, has atwo-pronged gpproachto combined assurane:

1) An integrated approach by the three independent advisory committees, namely, GRGC, GPAC
and GAC. The independent advisory committees are the fourth level of defense in terms of the
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2) Administrative assurance activities, with emphasis on the integrated assurance by the Internal
Assurance Providers, namely:

a) First Level of Defence

1 Management and Accounting Officer as First level of defence

1 For the purposes of this report, limited reliance is placed on the assurance provided by
Management. Management submissions are subject to assurance by Group Strategy, Policy
Co2NRAYIFGA2Y YR wSaSIFNOK oD{t/w0uQa az2yAi2NRrAy3

b) Second Level of Defence

1 Internal nonrindependent assurance provider e.g. Legal, Finance, SHELA, (GSPCR)

1 GSPCR provides the second level of defence in terms of evaluation of the performance
information provided by the Departments and Municipal Entities via the MS Power Bl system.

1 GRAS attaches moderate level of assurance. It is a legislative requirement that performance
information be audited

¢) Third Level of Defence

V Internal independent assurance providers

V Risk Management advisory and assurance servicggpports/ facilitates risk assessments,
identification of gaps in risk mitigation (i.e. adequacy of internal control systems) and other risk
response plans, monitors implementation of risk mitigation actions / risk response plans

V Compliance assurance and consulting servic&upport / facilitation of compliance risk
assessments, identification of gaps in compliance risk mitigation; Monitors compliance with
regulatory requirements

V Internal Audit Assurance Service€onducts risk based internal audits to assthesadequacy
and effectiveness of internal controls, audits performance information

d) Fourth Level of Defence

External independent assurance providers:

External Auditors (AGSA),

other government oversight bodies e.g. Provincial and National Treasury, COGTA, SALGA.
Group Advisory Committees

Political OversightExecutiveMayor and Mayoral Committee; Council and its Committees NB:
Municipal Public Accounts Committee (MPAC)

= =4 =4 4 =4

Combined and Integrated Assurance and Oversight

An integrated and combined assurance approach has been adopted f@utipeseof maximising
assurance provision and therefore aggregation of assurance outcomes.

Joburg City Theatres Top Strategic risks
The top strategic risk areas for the financial year 2024/25 have beewakiated and monitored
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continuously during the SLquarter. This entailed the revaluation of the strategic risk landscapes
and the identification of new emerging risks.

Measurement prioritisation and ranking of the risk exposures has been done in accordance with
the formally adopted group risk assessment methodology. The prioritisation of the top risks is to
ensure that adequate assurance resources can be directed to those mistksded more attention

of management, and therefore combined assurance mapping is adequate and effective.

The consolidation of assurance outcomes is based on the work done at the end of the period under
review and are summarised herein:

1 strategic risks and residual risk profile.
1 Strategic and operational risk monitoring.
1 Strategic risk mapping to the priorities.

Joburg City Theatres Top Strategic Risks Monitoring

The top strategic risks are monitored continuously and communicated to management on a monthly
basis. The Top Strategic risks are mapped to the Specific priorities focus areas for JCT and have been
assigned risk ownership and action ownership at Departraetel.

The risk and action ownership were agreed to with the Executive Management Team during the risk
assessment workshop. Management is appraised corggoing basis of the progress being made

to implement risk mitigation actions and therefore management ofassted risk exposures. For

the purposes of monitoring risks and risk movements, Key Risk Indicators have been identified for
each strategic risk area:

Business DisruptionPolitical unrest, criminal activity, power cuts, water cuts, natural disasters, and
budget cuts.

Inconsistent Theatre Attendanceiigh production costs and the need to recoup expenses. The
AYLI OG0 2F GKS O2dzyiNB Q& SO2y2YAO araildza drazyod [ A
experiences. Load shedding. Concerns about crime in the area. Disaster management regulations
restriding audience capacity. Limited public transport options to the theatre at night. Ineffective
marketing strategy execution.

Lack of Brand Positioning and Awareness for J@sufficient marketing budget. Deficiencies in the
marketing strategy. Lack of qualified marketing personnel.

Theft, Fraud, and CorruptionConflicts of interest, separation of duties or lack of supervision, cash
handling and administrative processes, possible cyditacks.

Non-Compliance with. LegislationConstantly changing legislative requirements. The need to
comply with MSCOA. Insufficient assessment of compliance risks.

Limited programmes available for newly trained Arts Practitionersisufficient irhouse
productions to accommodate newly trained practitioners due to budget constraints.

1 Internal Audit
The assurance outcomes by internal audit are based on the work done in the 2024/25 financial year
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and based on work done in the current year.

1 External Audit (AGSA)
JCT has achieved a clean audit outcome for the 2023/24 financial year. The Audit for 2024/25 is
currently in progress and will be completed in tHé Quarter of the current financial year.
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Table 1: Summary Assurance Outconge®™ Quarter of 2025/26

@MODERATE HIGH

Level 1 T Summary

, _ Assurance
Risk Landscape / Risk Name Outcomesi Q1
Risk Description 2025/26
Q1 - 2 Level 2 i Combined
Residual = 2 integrated Assurance
Risk Risk < g @ assurance
Movement @ 3
) x 2
£ X &
Business disruption Political unrest /Criminality]
Load shedding, Water cu
Natural Disasters.
= = = = = =
=2 =2 2 =2 =2 =2
T T T T T T
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Level 1 T Summary

' _ Assurance
Risk Landscape / Risk Name Outcomesi Q1
Risk Description 2025/26
Q1 2 Level 2 i Combined
Residual g integrated Assurance
Risk Risk ° assurance
Movement E
=9
8
o
Inconsistent attendance at High production costs and th @
theatre show. need to recoup expenses. T
AYLJII.OU. .QT . u 2 2 2 2 2 2
economic situation. Limite © © © © © ©
exposure  of  potentia] | 8 3 S S o o
. Q Q Q Q Q Q
audiences to theatrq | = = = = = =
experiences. Load sheddin
Concerns about crime in th
area. Disaster manageme
regulations restridng
audience capacity. Limite
public transport options td
the theatre at night.
Ineffective marketing strateg
execution.
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Risk Landscape / Risk Name

|'Lack of brand positioning an
brand awareness of JCT

Risk Description

Inadequate marketing
budget, Shortcoming of the
marketing strategy,
Inadequate marketing
personnel.

Level 1 i

Assurance
Outcomesi
2025/26

Q1
Residual
Risk

Moderate

Summary

Q1

Risk
Movement

Internal Audit

Moderate

Risk Advisory

Services

Moderate

Level 2 ¥

integrated
assurance

Moderate

Moderate

Combined
Assurance

Moderate

Theft, fraud and corruption

Conflict of interest,
Inadequate segregation of
duties / Inadequate or no
supervision, Weak internal
control environment cash
handling / administrative
procedures, Lack of
accountability and
consequence management,
Poor work ethics, Inadequatg
IT accessontrols,

Moderate

Inadequate physicadecurity

Moderate

Moderate

Moderate

Moderate

Moderate
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Level 1 T Summary
, _ Assurance
Risk Landscape / Risk Name Outcomesi Q1
Risk Description 2025/26
Level 2 i Combined
integrated Assurance
assurance

Q1

Residual
Risk Risk
Movement

Risk Advisory

controls, cyber-attack.

Non-compliance with applicablg] Various and changing

legislation legislative requirements to b @
complied with. ® ° ® ® ® ®
There is a requirement to © © © © © ®
comply with MSCOA. S S o o 2 2

=] =] =] =] =] =]
Inadequate assessment of = = = = = =
compliance risk.
Knowledge gaps in new
legislative developments
Page94
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Level 1 T Summary
, _ Assurance
Risk Landscape / Risk Name Outcomesi Q1
Risk Description 2025/26

Q1

Level 2 ¥ Combined

P
: = o )
RESVEY = 2 integrated Assurance
Risk Risk < 2 g assurance
Movement @ 3
— >
3 S 5
= x v
Limited programs available fd Limited irhouse production e
newly trained Arts Practitioners] to absorb newly trained
p_ragtltloners. @ e @ @ @ @
Limited budgets © © © s s o
[F] [F] [F] [F] [F] [F]
© T © © © ©
=] =] =] =] =] =]
= = = = = =
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CHAPTER THREE: SERVICE DELIVERY PERFORMANCE

Section 1: Highlights and Achievements

JOBURG
THEATRE

¢KS ljdzr NISNJ 2 LISYSR 6A0GK I fFyRYFEN] O2tflo2Nez2y
AY {s6ly [F1S® {GF3ISR F2N (KS UiNENF 2NN yAOS yNIHryNI |
W2 KIyySaodz2NB | yR /
2NOKSaiGNras G4KS LINRRdzOaz2Yy
aA3dyAUOFyOSo

LIS ¢26y aBAN0Ht yBIvt ySd@y!ll ©OD Bly
gl a | OO0OfIAYSR F2NJ Al

Equally impactful was the sestirring concert byswazi Dlamini and Tshepo Mngomahich brought
023SGKSNI (g2 2F {2dziK ! TNAOIFIQa Y2aid o0St20SR Ydzai
fusion. Their joint performance celebrated African musical heritage through powerful vocals, rich

string arrangements, and poignant sytelling. The concert drew a diverse and enthusiastic audience,
demonstrating the ongoing demand for higjuality local music rooted in tradition but delivered with
contemporary sophistication. The chemistry between the &stisnd their skilled ensemble left a

lasting impression, and audience feedback strongly suggests potential for future collaborations or
extended tours.
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Dance lovers were treated 6 S Q[ | 5 | yalfighehelylp showkase featuring cuttiregige
choreography from a team of dynamic creatarsThabiso Manare, Thabo Naha, France Ramoba,
Thabang Mojapelo, and Lungile Mbathilein collaboration with JATA and JYB. Focusing on innovation
and youth developrant, the performance spotlighted emerging dancers and fused contemporary,
street, and African movement styles. It proved to be a standout success, particularly with younger
audiences, and sparked renewed interest in urban and experimental dance asmadegydind exciting

art form.

On the operatic stag&;armerreturned grandly as Sempre Opera and Joburg Theatre joined forces to

K2y 2dzNJ GKS wmMpnidK FTYyA@SNEINE 2F O02YLI2aSNI DS2N
performances by Linette van der Merwe (Carmen), Stéfan Louw (Don José), and alternating Escamillos
(Thabang Senekal and guest artist Berislav Jercovic), the production captivated audiences with its
SY2GA2y It RSLINKZI AO2yAO0 INAIF&AX yR aGNAR{Ay3 adl 3
works and served as an important reminder of thg/g¢l5 Qa Sy RdzNAYy 3 NBf SOl yOSo

A3 Fy3aSNJ / 2YSRex K2a0GSR o0& 0St20SR {2dziK ! TNAC
SYSNHAY3 YR aSIFa2ySR LISNF2NY¥YSNE® ¢KS S@OSyild KA-:Z
G2A0S4&8 6AGK SELISNASYOSR | O adz GGG o yNSS bSO o243y AW
asSi | tAgSteée (2yS8Ss IyR [ dRASYyOS NBIOsa2ya 6SNB 20
LGa LIR2LzE FNRGe Kla y2¢ SaidlrofAakKSR AdG Fa | 1Se L
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alef Rl GKS adzaAOlf WNIH 0O2yOf dzr?ér? (Y uKS t S2 L)X Sa&
51 Kt Qa OflFaaAaodox AlG FSFGddzZNBR | GFtSyids g2dzi K OF a
SYLXKIaAl Ay3d GKSySa 27 dz@ﬂzuzg$z¢K$ﬁe)a&)2|adzlr<tm\3metzxalf<
RSRAOFoa2Y (2 ydzNIdzZNAY3d @2dzy3 LISNF2NY¥YSNB |yR F24ai
I g2yRSNFdzZ & OStSoN}IGSR 22YSyda 2y Fd dKS w2
2y ff &adlr3sSae ¢KS 22YSyda az2yikK O“téoNJ-ezy 0 Nzt
gStO02YAyYy3a +ft 62YSYy Ay OGKSANI RAGSNEAGE D

{AalGSNK22RY {GeftSs IyR {GFyRAY3I h@laz2zya YINJSR |
1AO1AYy3 20 22YSyya az2yiK gAGK Gg2 yArAakida 2F OSt S
GFtSyd FYAR 3ftFY2dz2NJ | YR da¥yRy@&d @KS CRING D f Kp{YSYLD
AYVALANBR alGdzyyAy3da 2dz2iAda NBbSOeay3d SIFENIKXZ FANEX UN
62YSYyd ¢KS . lFalRA Ay adaAAO ! 6 NRa OSft SoN}UGSR GKS
08 [I¥AS2NIKes &L &BAIKIS RLIDSKNK Rdza S & t)\1§ t 2Nb |
atf26aKgl o {lGdNRIFex SR o6& [SN}iG2 vY3lyer3azzs FSt

~EAD S

%

2

a2z@hy3d CcSSiG 5Fy0S IyR 28§¢ y aa {OK22f LINBaSyidsSt
¢KSIFGOINBUYE [ SASRA @SydzsS: 6AGK QA(‘)NJ yi OK2NB23INIF LK
I'FgSNI FYyR vdzSSy 2F | SIENI&AP ¢KSHKAKZA QA Y SR yieS etz
LINEY2 o ¥ DOSEHF YOS LG 61+& I YSY2ZNIotS asSlhazy ¥F2NJ
[ FdZAKAY3 G GKS [ SAaSRA ¢KSFINB gAGK ! FNAOIUa b2c
0KS U9{LINBIFRAY3 | dz¥Y2dz2NH S@Syido LG ¢la | tA@Ste 3l
GKSANI FIFG2NRAGS 2yt AYyS WYNME2 Yy RERaASE | fyR] $LAd f G t {+ $
D2yS 2AfRU {2d2iK ! FNAOF @2dNE GKS tAQGS LRROlFal
FGY23aLIKSNBd | LISNFSOG SEFYLE S 2fTwRXEBRLBROSKME &Y OF
ONAY3I LB2ENISGHONR dzZ3K aKI NBR Kdzy 2 N3

-

-
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/| K2NB23INF LIKSR o0& atbNW2 obDIfASA2 ASS RI RAFay OBy § Yy R Y dz
AYUSNIBASsazr (2 SELX2NB /HEZH@ENE ISYQREYY 2 22 UMY 8
F“zl-yOéNJ azymé I NAasyl I a /Ittlaz G§KS LISNF2NXIyY
@dzt Y S S Y R a4 BAGOK 24
0 NR O YyAO AYLIl 3S

¢KS W2l A | 2dz2iK 5Fy0S /2YLlkye yR tNRFSaarzylt [
GKS [ SASRA ¢KSIFIINB® wiiliSa 2F {LINAYy3I KAIKEAIKGSR
(2L {2d2iK ! FNAOFY OK2NB2INAWRYNA I &I h§F SR 2FSNYIOQE Yy
56y | RRNB@ASBRIPGYKRERBY OS G(KNRIzZAK LIR2gSNFdA Y2O3SYS
doYdzZ Foayd RSolFGSd . 20K LISNF2NXYIFIyOSa dzy RSNAO2 NBR
FYNYAY3I W20 dzMBD S¢ K Sl NBdQIEoa a2 NI 26C2ANIfR ¢ O2y aOA2dza |

¢tKS alfAo2y3sS I Nla CSaa@lf C2dzyRlaz2zy YSRALF f I
OSt SON}GSR 22YSyQa az2yiK gAGK fSIFIRSNAXZ FNbadaxz
Dt f A¥TSadetSy (KS SOSyil KAIKEAIKGSR NBAYIYES IS YLI2(s
Slidz- t AGe YR SO02y2YAO INRBoGKSE OdzZ YAYlFay3d Ay | K
¢tKS az2iaS1A alodeel K2a0SR G4KS /2YYdzyAaide wlRAZ !¢
' TNRAOFUA O2YYdzyAdGe oNRBIFROIFIasydd ¢KS S@Syid NBO213
yS6azr YdzaA O |yR Syal3SYSy(Zy KAAKIKRIKSFAQ(I NBIH A £ A S
¢tKS ¢KSFGUNB gl a tA@Ste a {2l @ dzom2 A KK R KA Z NGO
é[’]QNEqufTi\dﬁGEldJLJSIKJBQIﬁMIf)ROSé 4G W20dz2NH ¢KSFGONB OSft S
FSHGANAYI KAGA FNBY LaAyl |addzS yloyOR yeSpg Ca 3/ya3 4 INLIS N
aSky3a YR KA& adr3asS LINBaSyoOS: akKz2gOFaAiy3a W20 dzNH
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{K26aYS 1 dzali NI tAlI adz0OO0OSaaFdzAZte oONRBAAKG ol O1 { 2dz
GNRAOdziS aK2¢gx ¢KS DNBFGSad [2@0S 2F 1ffY | ¢NRO
W2KIyySaodzZNBY 5F @ARA& AYLINBAABROHdZRABY DBGET [oyAQAK (K
oFrO1SR o6& | fAGS o6lFyYyRYX o6FOlAy3a &aAy3aISNRI FYyR A)
| 2dzad2y4d4ya oA3a3Sad KAdGa fA1S L 2Atf 1ftglea [20S
LIN} A4SR Al | SEL NI YVORP®SHIBARAS 1y26y AYISNYLl o2y
{K26oYS IO GKS 1 LRft2T O2yoeydzsSa (2 YIFI1S KSNJI K2YS
THE GREATEST
LOVE OF ALL
80 @greatestioveofalishow
@ Thegreatestioveofallshow.com
- : g:lgv::ealsi:zvavdavids . "M;
N(.Yl' ASSOSIATED.WITH TliE ESI"A‘I;I-_‘ OF "H.ITNEV I:OIJSTO):
22YSyQa Y2yuK Of2aSR gAUK ¢AYyl ¢dz2NYySNHA St SOG N
¢KS !'faYlFGS ¢NARoO6dzIS (2 (GKS ®mdBSyizaNEwa@] 6K$U ! w2
W2KIyySaodNE SEYSNEARY ORRIKRWERANSE I3 ¢AylFUad Yd&AAO |
I aévyoz2ft 2F NBaAAtASYyOSe® 2AGK | tA@GS oFyRE RIETT ]
ALANRG (2 tAFS GAGK LRSNFdA @20Ffta FyR aidl 3sS LN
¢tKS I $RIOEZKIGUE [20S D20 ¢2 52 2A0K LG ONBFGSR Iy

¢CKS W20dz2NB ¢KSFGNB OSt SONIGSR I SNARGEFIAS a2y idK gAld
Ydza A Ol t LISNF2NXI yOSasx {OK22f aSig2Nlax YR FNbas
W2KIyySaodzNABUA | NIa ! tAKES mKnSilpkNB Hfc2 CONSe BIKIATE KOS |
FNRBY ! dz3dzad Hnwuwp G2 WdzyS HnucX akK2gO0FasSa GKS OA
/] fTEN ¢S6232 bl212dz2 K2 RSaAaONAROSR ! NIa !'tAgS | a
W2 KEF§dzZNBEUA KSNARGEFIAST (GKS S@Syd ltaz2 FAYa G2 LINE
adzLJL2 Ny 3a YI 22N S@Syida tA1S GKS !'wn YR Duna { dzYY

JCTFirst QuarterReport 2025/26 Pagel00



bGdairirdya 49! tfFO0S /IffSR b3aA2YFU OStSoNIGSR { 2dz
O2yySOe2yd® ¢N}IyaftlFIiSR A& bRNHzYb 2N bYdzaAOzdY (b 3z
Odzf GdzZNBad ¢KS LISNF2NXYI yORBEG & mmﬁasdmsméam@@ebwa)
FyOSad2NE YR ¢l a AYALANBR o0& O2y@SNElaz2ya yﬁ
a2@Ay3d YR KSIfAy3ar Al KAIKEAIKGSR GKS AYLERN by
ARSYyosled 7 WAGBNE KGS 260 NBEQa | SNAGF IS a2y Kz Al af

¢KS CNRB3I tNAYyOS |G GKS tS2L) Sa ¢KSIFGNB ONBIlI a @St ¢
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¢KS {KIF{18aLISINB {OK22fa CSaoglf O2yoydsSa (2 SYLX
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W20dzNH ¢KSIFGNB a20AfS ¢KSIGNB ¢ NYzO|

The Mobile Theatre Truck made its vibrant presence felt across a variety of events throughout the City

of Joburg, delivering live entertainment straight to the people. From electrifying band battles that lit

up the stage, to silent walks designed to raasereness and empower the deaf community, the Truck

served as a dynamic hub of engagement and inclusivity. It was also a proud feature at major events
fA1S GKS lyydzZf !o6al wdzy ,2dz2NJ/Adé& NIOS:I K2aidSR
keyrole in energizing the crowd and supporting commusttiven initiatives.

YAY3 5F@AR +AO0G2NE tIF N3 Qa 6Y5xt0 OF YLza ¢l & FALC
Music Festival, celebrating the legacy, creativity, and enduring spirit of KDVP. The day began with lively

sets from the KDVP DJs, setting the tone for plhegramme ahead. Soon afterwards, the much
anticipatedBattle of the Bandgook to the stage, featuring talented student groups from King David
Linksfield, Reddam Waterfall, KDVP Mooky Rang, and KDVP itself. Each band had a unique sound and
stage preseng, and the supportive atmosphere showcased the best of youth talent and collaboration.

tKS adz00Saa 2F a2NBaKSG Hnup 62dZ RyQi KI @S 0SSy
parents, and performers who contributed to its organisation and tspirivas more than just a music

festival; it was a vibrant tribute to the school and all it stands for.

CKPGK 'yydzZ f {ASBS¥FIKStR1I & akdamp] a tFN] {LR2NIa /f
GKAOK FT2NN& LI NI 2F GKS LYGSNYyla2ylf az2yikK F2NJ
OKIFfftSy3aSa Tl OSRe®&EII NKFIROBRFYHzy ROUKPNR2AGSR o0&
{OAlLE 58St 2LIYSyYyid 5SLINIYSYyd Ay LI NIYSNEKALI Al
RNEg 20SNI wnnn LI NbOmm-éwﬁmzyaxw-@mumanam\wsa FG2 YKYF dixi]
RIFe o0S3ly gAGK I plY airtSyid orFelf f&SRHEARKS FRKEH & ¢
I Qs @AaSa &dzOK I-é 7\t Syi FSNeroAda yR F {AR&aU L3X
22YSys ,2ddiKZ I yR tSN:azya GAGK 5Aa4lo0AfAaSasz avYl
FYR {20Alf 5SYSE2alEHINE20 I ®NI StyO2 YAy I LI NbOALI yi

JCTFirst QuarterReport 2025/26 Pagel04



YSSR (G2 &dzLJLI2 NI FyR SYLRGSNI G§GKS RSIF O2YYdzyArAideo
RSIF O2YYdzyAdGe 3I2 dzyNBLERNISR® ¢KS {AfSyid 2Ft1 A
aAf SyO0S YdzaldG ySOSNI 0SS YA xuk§By OF2NS yIOBEH I A KD S 2
C2dzyRlFa2y [/ 9hX ClaYl [/SftS3 LIN}A&ZSR GKS adNBy3a i
. Fy1Z 6KAOK LINP@ARSAa aAdy €l y3dz 3S aSNBAOSaE (2
Al O02YSa (2N02 LASRA WA 23 BWRS OFrasSa +id {!t{ 2N I OOS.
IJ2PSNYYSyid ittt UOylrftfte KSFNIdza FyR 62N] 6AGK dza

A proud Heritage Day celebration, the Absa RUN YOUR CITY JOBURG 10K was founded in 2016 and
continues to honour the vibrant spirit and cultural richness of the City of Gold. Runners and walkers

alike were treated to a scenic 10km journey that not only higgtted iconic Joburg landmarks but also

LJdzft aSR 6AGK GKS SySNHe 2F (KS OAdleQa RADGSNES
LISNF2NXYIFyOSa o6& &az2yvyS 2F W20dz2NHQa G2LI SNRroAO O
transforming the streets into moving festival of unity and pride. A true highlight on the South African

running calendar, the event offers a unique opportunity for everyday entrants to rub shoulders with
StAGS FTGKESGSa TNRY IONRaa GKS O2dzy NNBOSEYR (i QER
celebration of heritage, health, and human connection. What better way to honour National Heritage

518 GKIYy o0& KAGOAY3I (GKS adNBSda 2F W20dzNH oA GK
culture, and shared sense of purposdl,under the banner of the Absa RUN YOUR CITY JOBURG 10K.
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fear

The first quarter of the 2025/26 year was a strong start for Soweto Theatre, featuring innovative
productions, community events, and educational programs. Highlights included the launch of the
CKSFGNBE ¢NA2 aSlazys az2fSTS KeS(2Qdr3a [ gNGRICKAE  0aAeNII /KK
Africal, the relaunch of Seven Colours Sunday, and the debut of the Soweto Theatre Youth Orchestra.
¢KSaS AYyAUAFGABSE NBFFFANNVSR (GKS ¢KSIFGNBQa NefS

The quarter began with the launch of Theatre Trio, a triple bill featuring Phakathi by Lebohang Moroe,
Broken Azana, and The Pit. Aimed at showcasing diverse voices, the productions explored themes of
love, family, unemployment, drug abuse, crime, healarg] faith. The initiative successfully offered
layered storytelling while encouraging audiences to reflect on contemporary society.

Molefe Pheto at 90 Celebration honoured the esteemed musician, poet, novelist, and activist whose

work was closely linked to the Black Consciousness Movement. Directed by Professor Eugene Skeef,
GKS OStSoNIiGA2y &aK2gOl aSR, anKHsiagifhaachikemdnts, Wik OS sz K
bringing together artists, activists, and community members in tribute.

I OK2f Mgiz8HiloxeR! My Africalwas presented in partnership with Amukelani as the first
setwork of the financial year. The production illuminated the tensions of apareidSouth Africa,
exploring themes of education, racial identity, and political struggle. The staging offere@rnear
unique educational experience that deepened their engagement with the text and sparked critical
reflection.
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{S@Sy | 2t2d2NBR {dzyRlI&>X 2yS 2F {2¢6Si2Qa Y2ad o0Sft2
combined food, fashion, art, and music, offering visitors a vibrant, fdimégdly experience while

promoting small businesses and local artisans. The evaunttsess reinforced its role as a cultural and
community anchor.

Soweto Theatre proudly presented a special concesstegying of the critically acclaimed musical
{FNYFAYI HP ! a0K22f Qa LINBGASEG sl a KSEtR 2y wMHOK
initiative in preparation for the 2026 season. A special perforoeafor the Mayoral U20 delegates

took place on 13 September, followed by a public performance on 14 September.

alyelroz2t2 gla aK2g0lFIaSR Ay O02tftF02NIGA2Y GAGK 2A
commitment to innovative programming and educational roles. This immersive African theatre piece

told the story of Kwamavovo, a village cursed and haunted byhdéhrough the perspectives of three

families, emphasizing water's natural and spiritual significance.
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¢KS 1T FNROIY . Iyl {26SiG2 alNrGK2y €FdzyOK YI N]J SR
bringing together athletes, sponsors, community members, and media to celebrate its legacy.
Attendees learned about the race and enjoyed cultural and sportitigifes. The marathon is a key

event for sports, community, health, and pride in South Africa. The launch set a positive tone for what
gAft 06S | aAIYAFAOIYG oniK SRAGAZ2YIT NBAYT2NDOAY3
calendar.

vdzZE NISNI M 2F GKS HWHnupkHce UyFyOALFf @SEFENI gla || Rey
YEN]JSR 06&@ | RAGSNES LINPINFYYS 2F LISNF2NXIyOSasz C(
YAfSalhzySo
¢tKS 22NIR [@NROFIf 5Fy0S CSRSNIes2y K2aiGSR | @AON
G§23SGKSN) 282dzy3 RIYyOSNE FTNRBY 023K 20t FyR AyaS
FNId GKNRddZAAK ONBlFIoa@Ales RRY¥OQKbBRYS KAAR{ ®aK i &R
f@NAROFE IyR O2yGSYLR2ZNINE RIyOS adefSas 20SNAy3a |
{ KFN1J adzaA 0 ! OFRSYe K2a0GSR | OF Ll dlay3d YdzaAOl |
d2LINY y2 b2Ydal SYyRS® ¢KS LISNF2NXIyOS FSIFGd2NBR |
a2l FNOIZ 20SNAYy3 (KS | dZRASY@IK | OINRDKEOISY26@yA O
RSt AGSNBR SI OK LIASOS 46AGK NBYFENJFotS @20t O2y (N
2y Lttt Ay FT3SYRIFIyOSo I SNIIFoAfAGe G2 Y20S aSlIyfSa
KSN) gBNEYV&Et RESLJ dzy RSNAEGIF YyRAY3I 2F (GKS 2LISNFaO NI
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O2YLIRaAoe2ya odzii fa2 NBFYNYSR (KS AYLERNIIFIyOS 27
flyRaAOI LIS ®

G{A2LISNI ¢ o6& b2z2Ydzal ,SyRS tNBaSydisSR o6& . {KIFNL a
wdzaaAly {OKz22t 2F . FfttSiG o6w{.0 OFLB@FriSR | dZRASY
w22RSLIZ22NI ¢KSFINBP ¢KS asSrazy 2LISYySR Ak | {2f
w{. lyydzadft /2yOSNI IyR O2y6f dzfBR. bAtiRGIHKSI S OKNN
GSadl YSyd G2 w{.Qa O2YYAGYSyid (2 FINbaaO SEOSttS
LX FG2NY F2NJ AYVRAGARdAzZLf RFEYOSNA (2 &AKAYSI &aK250! :
Ff€Sa . f3Kia Aead SaieSdd) | RAGSNAES NBLISNI2ANBI OSt Sa
oFftSi 6A0GK I Y2RSNY blFANP ¢KS Uylf LISNF2NXI yOS:
GAGK Ala oKAYaAO!lf AU2NRBOSEEAYAKS YRKNBYS 3896y 03
LISNF2NXYIyOSad RNBg || O2Y0AYSR dzZRASYOS 2F 2@0SNI mZ
pnno
¢CKS ¢2ffAS tFENI2y ! TNRA]FIyRdzli 2 X8RS AL LIBZORENE @S NA
RSYIFIYyR #2NJHW2 At SYGiSNIFAYYSyiod ¢KA& 61 a& | @A0N
YAIKG 2F f 1 dAKISNE 6A 0T YH W SGdzLINENIdEO SGR2 yoyeS G 22/ 4y |
Fdzf f K2dzaS 2F HyT F3JSYRSS&a>x AyOft dzRAY3I HTT LI AR -
Ay NBflFiGlroftS adz2NRGSttAy3dIs 6f SYyRAY3I &aKIF NL) KdzYy 2 dzN
0KS I dRAKSOSZK20a adz00Saa KAIKEAIKGISR GKS INRGA
FYR GKS AYLERNIIFYOS 27F Odzf GdzNI £ & NRB20GSR LISNF2 NI
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hNI2@2all 5FyO0S 1 OFRSYe LINBaSydSR AidGa {dGF3S 51 ycC
GKFG 208SNBR IdZRASYyO0Sa | 3FftAYLAS Ayid2 GKS NRAI2NRA
atGdzRSyGad ¢NIXAYSR o0& AyilSiNKS oRIyy®3 RE jRISB Y 2AYWSBRNT Al
F2dzy Rl a2y Ay GSOKYyAldzS FYyR LISNF2NXIyYyOSd ¢KS | &
KAIKEf AdKoay3d (GKS RAAOALIEAYS YR RSRAOlFoa2y NBI dzA NE
¢tKS W2TA ,2dzikK 5Fy0S /2YLlye oW, 5/0 LINBaSyiGaSR if
O2YLIl ye &aK2g0F&aSR | ReylFYAO o0fSyR 2F Oflaairollt
SEOSLIe2ylf {(FtSyld YR LRGSYyoslafd DF OK2 dBAMIF 2 RMNA PO
OSt SON} o2y 2F @2dziKTFdA SySNHe&xX (§SOKYyAOIlf LINBE O A
O2YYAlGYSyid G2 GKSANI ONY¥D s+ a SOARSyld Ay SOSNE
YVdzNI dzNA Yy 3 (KS ySERyIS$y SIINF2WIYSNEIWONE FS4 a

{KSEYR GKS YAGOKSY ONRAAKO GKSANI GAONIY(Hd ! FNB WI
W22RSLIZ22NI ¢KSFINBD® ¢KAA LIR2GSNFdzxZ O2fflo62Nrsa2y o
FNRY hN}y3aS CFENXY 20G§SNBR | YdZ at sgddz NADEA kx JIRT S§
LISNF2NXYI yOS o0f SYRSR &2dzZ Fdz& NKeldKyYaxz OdzZ GdzNF f ai
FGY2AaLKSNE (GKFG NBaz2ylrGSR RSSLIXt e 6AGK GKS | dzRASY
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5N} YI dZl T OoONRJAKG GKS YIFIAOFLE 62NXR 2F t SGSNJI t1
GKIG SyOKIFIydiSR |dRASyOSa 2F Iff [38Sad 2AGK &Kz
St O02YSR | G2altf 2F mMZuyT O gBGRYRER BIGBNVYIa BRF 2
S NF 2 NXY I y O C S GKS G ¢ i 2T @2
f 2 R & S 2 : 0 K
-9 VR G&A o
NI SR K

[ FSNBR122f YSYYIFINB LINBaSyidSR AdGa Fyydzadt aoOKz22f NE
2OSNI wvnn fSENYSNER 2y aidl3S>y GKS LINRPRdzOa2y OSft SoN
RFYyOS |yR GKSFONROIf LISHKFZANY | V¥ RHOSE B®Sa SIOSNH & 3R N&
SYyGiKdzAAlI 890 &dzLLR2 NI FTNRBY LI NByidasz SRdzOFG2NE | yR
22e¥dA FyYyR SYySNHSo20O RAaLIX & 2F ONBlagArles GSIYg?
f SIFNYSNEAINSR Y &G NUzOG 2 NE @

{GF38 6St02YSR CAKSRA mABK T AR LI FNEBA

¢t KS I aSYSyi

ANBdzL) al ALl ® Yy24y F2NJ KSNJ LR gSNFdZA @20Fta |yl
FyR St SOGNATEAYI LISNF2N)I BIOHSHK It K 2013IKs @ IKES S oiBK S
ONBGREI G(GKS FGY2aLIKSNB 61a NAOK GgAGK I LIINBOALsz2Y
RSt AGSNE ONBIFGSR | RSSLX & Sy3k3Iay3d YdzaAOlt SELISI
l dz3dza i LINRPANF YYSO
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¢KS {LIyArAakK 5Fy0S {20AaASie YINJSR Ada cniK FyyA
OSt SON} o2y ONRdZAKG (23SGKSNJ 82dziK FyR LINRPFTSaaAz
RFEyO0S O2YLIyASas 20SNRAyYy3 | dzRASYSAS ac¢ KIS VLISANWSNRYH: /
aK260lFaSR (GKS StS3lFy0Sy NKedKY FyR LI aarazy 27F {L
atetsSa Ay | @GAONYYyd RAGALXLFE 2F FNbalGNRO®

-\
w22RSLI22NI ¢KSIFIGNB K2aGSR GKS Fyyidd & ©O8HBSoHNSs K
Y2@3SYSyi>x ONBlagAile FyR O2YYdzyAilied hNHIyAaSR oe@
SOSyil oNRdzZAKG (23SGKSNJ RIyOSNINAYHER Y IRG@NH arad OD Lz
020K SYSNHAY3I IyR SadGlrof A&d8KSR LISNF2NYSNER® ¢KS ¥
OfFaaAaolrt olFfftSiz O2yiSYLRZNINBI Y2RSNYyzI FyR Odz i
GAOGK LISNF2NXYI $@SBdBRKEYOORB LI PRI KAIKE AIKGSR (KS SE
aidzRA2& yR a0K22f ao
¢tKS GKSFOINBQaE npldK | YyYADBSNEFINE ¢l & OStSONIGSR 2y
f ABS LISNF2NXIyOS RANBOGSR 6@ ! NbdaaO 5ANBOG2NI WIY
FYR (GKS flFdzyOK 2F G(G(KS w22R$31122 NIig SRKEBSRNBA Y @2 zRA \
' NR NBOALMASYyGaAX FyR OAlGe 2YOAlLfao
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w22RSLIZ22NI ¢KSFGNB YINJSR Ada npiK | yYyA®SNELF NB
SOSYyAy3d (KIFIG K2y2dz2NBR Odzf (dzN} f AO02yaszx dzy@dSAit SR
0KS GKSIFGNBQa SyRdzNAy3a fS3F Oeo

{AyOS A& F2dzyRAYy3a Ay mdhyn Fa& tNB adzaiA Ol ¢KSI{iNB
SEOStt Sy0Sz LINB&aSyey3d Y2NB (KFY nnann 2LISNI& FyR g
fA1S aAYA /2SNI&asS IyR bABRBf 2¥YSYWSHAB LYK iRn &S| A
LINE RdzOsa2ya FyR O2YYdzyAlGeé S@Syitaoe ¢KS RIFIe akKz2gOl a
GKS {GFNBR 2F w22RSLIR22NI Ay (GKS NBFdZNDAAKSR F2&SN
¢tKS F2ff26Ay3 tSIASYRA YR Ayasidzm2ya 6SNB | yy2dz
ySgfte NBTFAdINDAAKSR F2& SN

9YYLE wSYTAT {IYyRN} tNAyatz22T bAOK2fl & 9ttSyocz23Sy
RS 280 bASOST ! yRNBE hRSYRIFET /KNAR&AG2LIKSNI YAYR?2
+tAYS85§S 90N} KAYT CNYyl hLLISHNYERKEEE {IAGRYEN { SNIay A
ala2dST {0STlIYy [2dzT ¢KIFIYRA&As6l alil ol AT DNB3I +Af ¢
t KSGEFT . ALFLyOl €S8 DNIy3IST 5N { I Y&a2y me2A2IRYS2Ly2RTNIt d
51 yOS CSde Iyl RROWICAMENEOL A BABISRRITWT TCMH &R { & IYNI
wdza aAlty {OKz22ft 2F . IttSGT WwW2iA 5FyO0S
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