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CHAPTER ONE: INTRODUCTION AND CORPORATE PROFILE  

Section 1: Corporate Profile / Overview of the entity 

 
The Johannesburg Civic Theatre (JCT) was built by the then city council in 1962, creating a high-profile Landmark on 

top of the Braamfontein hill. The building was a given major renovation in the late 1980s, and subsequent state-of-

the-art stage upgrades, ensuring it is one of the most technically proficient theatres in the southern hemisphere. 

In July 2000 ς when theatres across the country were considered to be both creatively and financially moribund, the 

Joburg City Council corporatised the theatre operating company as a municipal-owned entity (MOE) wholly owned by 

the City of Johannesburg (COJ), thus establishing Johannesburg Civic Theatre (Pty) Ltd, a section 21 Company. The 

company was rebranded as Joburg Theatre (SOC) Ltd in 2009. 

In 2011, the COJ embarked on a high-level review of the institutional arrangements in the city. JCT was positioned to 

integrate all municipally - owned theatres in the COJ, aiming for enhanced governance and strategic alignment. The 

group structure was positioned to operate as an internationally recognised centre of excellence in the provision of 

professional theatre entertainment to the citizens of Johannesburg. 

This integration, effective from January 2013, streamlined operations and promoted synergy with a single board of 

directors, CEO, and executive team. JCT manages the operations of three theatres: 

1) Joburg Theatre ƛǎ ƻƴŜ ƻŦ ǘƘŜ ŀŎƪƴƻǿƭŜŘƎŜŘ ǎǳŎŎŜǎǎ ǎǘƻǊƛŜǎ ƻŦ /hWΩǎ ŎƻǊǇƻǊŀǘƛǎŀǘƛƻƴ policy. Its largest 

auditorium, renamed the Nelson Mandela Theatre, regularly sees over 75% of capacity audiences and remains 

open a minimum of fifty weeks in each year. Joburg Theatre is also the permanent home to Joburg Ballet, 

which is supported by an annual grant from JCT, as well as the Peoples Theatre Company ς performing 

ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ȅŜŀǊ ǘƻ ŎƘƛƭŘǊŜƴ ōŜǘǿŜŜƴ ǘƘŜ ŀƎŜǎ ƻŦ о ŀƴŘ моΣ ŀƴŘ ƻƴŜ ƻŦ ǘƘŜ ŎƻǳƴǘǊȅΩǎ Ƴƻǎǘ ǊŜǎǇŜŎǘŜŘ 

ŎƻƳƳǳƴƛǘȅ ŘŜǾŜƭƻǇƳŜƴǘ ǇǊƻƧŜŎǘǎ ƛƴ ǘƘŜ ŀǊǘǎΣ ǘƘŜ ǘƛƴȅ ΨōƭŀŎƪ-ōƻȄΩ ǘƘŜŀǘǊŜ ƪƴƻǿƴ as space.com. Since 2017, 

the Johannesburg Philharmonic Orchestra has been supported through an annual grant from JCT. 

 

2) Roodepoort City Theatre was established in 1980 and rebranded as Promusica Theatre in 2000 through the 

Egoli 2000 process. The theatre refocused its efforts in 2009/10, resulting in a stronger focus on the receiving 

house aspects of Promusica and a more concerted effort to attract independent producers to the venue.  

 

3) The Soweto Theatre in Jabulani, Soweto was officially launched in 2012. The theatre is a professional venue, 

sophisticated and state-of-the-art whilst versatile and inviting towards the culturally rich community it serves. 

The venue is aimed at the advancement and sharing of arts and culture in the area, and to assist in furthering 

the economic and social development of arts and culture in Soweto as part of the Jabulani CBD precinct 

development plan. 

!ǎ ŀ ǎǳǇǇƭŜƳŜƴǘŀǊȅ ǎŜǊǾƛŎŜ ƻŦŦŜǊƛƴƎΣ ǎƛƴŎŜ нлмоΣ W/¢Ωǎ ƘƻǎǇƛǘŀƭƛǘȅΣ ŎŀǘŜǊƛƴƎΣ ŀƴŘ ŜǾŜƴǘǎ ƳŀƴŀƎŜƳŜƴǘ ǎŜǊǾƛŎŜǎ ƘŀǾŜ 

matured and expanded significantly, boosting revenue and enhancing the suite of services. Stages restaurants 

currently operate at Joburg City Theatres, Joburg Zoo, and Joburg Water, with hospitality and catering services 

provided throughout the COJ to other COJ departments and entities. 

The board is the Accounting Authority in terms of the Companies Act and provides strategic direction and leadership 

ǘƻ ŜƴƘŀƴŎŜ ǘƘŜ ŘŜƭƛǾŜǊȅ ƻŦ ǾŀƭǳŜΣ ŀƴŘ ǘƻ ŜƴǎǳǊŜ W/¢Ωǎ ƭƻƴƎ-term sustainable development and growth. In fulfilling its 

responsibilities, the board is supported by the Chief Executive Officer and her team in implementing the approved 

strategic and aligned annual business plans, and policies. 
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JCT strives to comply with the principles and practices outlined in the in the King IV Report on Corporate Governance 

for South Africa. In line with good corporate governance practices, the board of JCT has approved a five-year Strategic 

Plan for the period 2024/25 to 2028/29. The strategic plan outlines the impact, strategic outcomes, objectives, and 

interventions against which JCT aligns its annual business plans 

Aligned ǿƛǘƘ ǘƘŜ /hWΩǎ ōǳǎƛƴŜǎǎ ǇƭŀƴƴƛƴƎ ƎǳƛŘŜƭƛƴŜǎ ŦƻǊ нлн5/26Σ W/¢Ωǎ нлн5/26 Business Plan demonstrates ǘƘŜ ŜƴǘƛǘȅΩǎ 

commitment to national and provincial developmental priorities and the strategic direction provided by the 

Government of Local Unity (GLU) of the COJ. The alignment specifically pertains to the Revised Growth and 

Development Strategy (GDS) 2040, Integrated Development Plan 2022-2027 (IDP), the COWΩǎ ΨReimagining 

Johannesburg ǘƘǊƻǳƎƘ ǘƘŜ 9ȅŜǎ ƻŦ ǘƘŜ wŜǎƛŘŜƴǘǎΩΣ ŀƴŘ ǊŜƭŀǘŜŘ ƛƴǘŜǊǾŜƴǘƛƻƴǎ ŀƛƳŜŘ ŀǘ ŀŎŎŜƭŜǊŀǘƛƴƎ ǘƘŜ /ƛǘȅΩǎ 

developmental trajectory. 

JC¢Ωǎ annual strategic review and planning process includes a comprehensive assessment of performance by the board 

and management against the approved strategic plan and progress in relation to the 2024/25 Business Plan. It 

encompasses various strategic planning sessions held between November 2024 and April 2025. The deliberations 

include: 

× ! ǊŜǾƛŜǿ ƻŦ W/¢Ωǎ ƳŀƴŘŀǘŜ ŀƴŘ ŀƭƛƎƴƳŜƴǘ ǿƛǘƘ ǘƘŜ ƭŜƎƛǎƭŀǘƛǾŜ ŜƴǾƛǊƻƴƳŜƴǘ ŀƴŘ ǇƻƭƛŎȅ ŎƻƴǘŜȄǘ ƻŦ ǘƘŜ 

Government of Local Unity ƛƴ ǘŜǊƳǎ ƻŦ ǘƘŜ /hWΩǎ ƎǳƛŘŜƭƛƴŜǎ ŦƻǊ нлнрκнс ŀƴƴǳŀƭ ōǳǎƛƴŜǎǎ ǇƭŀƴƴƛƴƎΦ 

× ±ŀƭƛŘŀǘƛƻƴ ƻŦ W/¢Ωǎ ǎǘǊŀǘŜƎƛŎ ŦǊŀƳŜǿƻǊƪ ŀƴŘ ŦƻŎǳǎ - vision, mission, and values.  

× A ǊŜǾƛŜǿ ƻŦ W/¢Ωǎ business model outlining how JCT intends to create value in partnership with key 

stakeholders, with a strong emphasis on customer-ŎŜƴǘǊƛŎƛǘȅΣ ǘƘǳǎ ŜƳōŜŘŘƛƴƎ ǘƘŜ /hWΩǎ Reimagined theme.  

× A review of progress against the outcomes ƻŦ W/¢Ωǎ ŦƛǾŜ-year strategic plan and alignment with the GDS 2040 

and COJ priorities.  

× A review of the situational analysis, and the provision of substantive input for the development of the 2025/26 

Business Plan, including short- to medium-term planning priorities, key projects, and key performance areas 

for the period. 

× The review and development of the corporate scorecard for 2025/26 and the Medium-Term Revenue and 

Expenditure Framework (MTREF). 

× An overview of the enablers to support the implementation of the 2025/26 Business Plan, including budget 

and resource considerations, refined operating model, organisational structure and capacitation, risk 

management, and audit resolution.  

Mandate and Core Business 

Joburg City Theatres is governed in terms of its Memorandum of Incorporation (MOI) and Service Delivery Agreement, 

which outlines the role and primary objects of Joburg City Theatres. Read together, in terms of these documents, 

Joburg City Theatres focuses on the delivery of the following services: 

1) The management and promotion of high-quality performing arts and entertainment facilities. 

2) To enable Johannesburg residents to access and benefit from quality arts and culture facilities and 

experiences. 
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3) The hosting and showcasing of revenue generating local and international productions that have a positive 

impact on the financial sustainability of Joburg City Theatres, whilst also exposing Johannesburg citizens to 

globally recognised professional entertainment. 

4) The hosting of quality performing arts and entertainment productions that are attractive to both traditional 

and regular theatre goers, but also to new and diverse audiences. 

5) The promotion and development of local content and local markets through programmes that advance social 

cohesion and support the transformation of society. 

6) The in-house and/or co-production and staging of arts and entertainment productions in collaboration with 

local and international arts practitioners, entrepreneurs, and enterprises. 

7) The acceleration of youth development through enhancing the teaching and learning experience of learners, 

programmes that stimulate an interest in the arts as a viable career path, and the provision of opportunities 

for future arts practitioners and entrepreneurs. 

8) To conceptualise, create, produce, market, and disseminate content, both through own facilities and by taking 

shows to communities. 

9) Provision of supportive hospitality infrastructure and services. 

10) To generate revenue over and above the subsidy received from the City through the effective delivery of the 

above services. 

The primary mandate of Joburg City Theatres is: 

ά¢ƻ ǇǊƻǾƛŘŜ ǉǳŀƭƛǘȅΣ ƛƴƴƻǾŀǘƛǾŜ ŀƴŘ ŀŎŎŜǎǎƛōƭŜ ǘƘŜŀǘǊŜΣ ƭƛǾŜ ŜƴǘŜǊǘŀƛƴƳŜƴǘΣ ŀƴŘ ŜŘǳŎŀǘƛƻƴŀƭ ǇǊƻŘǳŎǘƛƻƴǎ ŀƴŘ 

experiences, which serves the diverse communities of the City of Joburg and supports social cohesion, inclusivity and 

ǘƻƭŜǊŀƴŎŜέΦ 

In support of this primary mandate, the core business of Joburg City Theatres is: 

Å To provide quality, well-managed and accessible theatre and live entertainment venues, and proactively 

work to develop new audiences and markets. 

Å To identify, commission and produce relevant productions and experiences; and support youth 

development, including the development of future arts practitioners and entrepreneurs; and 

Å To offer quality support and services that enable the acquisition and hosting of local and international 

professional productions and experiences that are relevant to diverse audiences. 

The secondary business of Joburg City Theatres is: 

Á The provision of supportive hospitality infrastructure, catering, and events management services. 

Vision 

World class theatres that are a beacon of innovation and excellence  

Mission  

Lƴ ŀŎƘƛŜǾƛƴƎ ǘƘŜ ŀōƻǾŜ ǾƛǎƛƻƴΣ WƻōǳǊƎ /ƛǘȅ ¢ƘŜŀǘǊŜǎΩ Ƴƛǎǎƛƻƴ ƛǎΥ 
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To produce and present innovative, relevant, and diverse local and global entertainment programmes that promote 

inclusion, social cohesion, and artistic development in the City of Joburg, and beyond 

In so doing, JCT commits to:  

× Conceptualise, manage, host and promote quality performing arts and entertainment experiences. 

× Ensure safe, modern, and environmentally sustainable arts and entertainment facilities, and amenities. 

× Create opportunities for affordable access and use of theatres by all communities. 

× Provide opportunities for the youth, including the development of future arts and theatre practitioners, and 

entrepreneurs. 

× Grow shareholder value by ensuring sound financial sustainability and good governance. 

× Collaborating with partners to optimise the effectiveness of its programmes. 

Values 

To support and drive its core strategy, Joburg City Theatres appreciates that values identify the principles for the 

ŎƻƴŘǳŎǘ ƻŦ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴ ƛƴ ŎŀǊǊȅƛƴƎ ƻǳǘ ƛǘǎ ƳƛǎǎƛƻƴΦ W/¢Ωǎ ǾŀƭǳŜǎ ŘŜŦƛƴŜ ŀ ŎƛǘƛȊŜƴ-oriented approach for producing and 

delivering its services in line with the service delivery priorities and call to action drivers of the COJ, as follows:  

Value What it means in practice 

Service excellence  Á We will at all times render the quickest, responsive, and best service to our 

customers. We will do so in a competent, timely, cost effective, efficient, and 

professional manner. 

Á We will strive for enhanced levels of customer satisfaction and responsiveness, and 

diligently strive to meet and exceed our service standards 

UBUNTU (care and 

concern for people)  

Á We will do our work with care, empathy, and concern for the wellbeing of vulnerable 

communities, customers, and stakeholders. 

Á We will at all times display tolerance, respect, and consideration of cultural diversity 

Á We will implement Batho Pele principles 

Accountability  Á We will display punctuality, reliability, dependability, and a commitment to meet 

deadlines. 

Á We will act in a transparent manner and display ethical and consistent behaviour. 

Á We will behave with integrity in all our actions, always acting in the best interest of 

the citizen and organisation 

Á We will take seriously the threat of climate change and collaborate to ensure our 

infrastructure is environmentally sustainability, while supporting the COJ in 

communicating the message of climate change mitigation 



JCT First Quarter Report 2025/26 Page 12 

 

Value What it means in practice 

Agility  Á We will seek to be flexible, adaptable, and responsive to our highly competitive 

environment. 

Á We will strive to identify opportunities to delivery services more economically and 

efficiently, and to respond to revenue opportunities, given the constrained fiscal 

environment. 

Á We will seek to leverage the positive social benefit of the arts, and to use the arts to 

address societal issues and promote greater quality of life 

Innovation Á We will value and promote innovative ideas and solutions in order to remain relevant 

and attract new, modern day, audiences. 

Á We will use arts and entertainment to creatively influence and direct society towards 

a reimagined future state of social cohesion, inclusivity, and cultural heritage 

preservation. 

Á We will develop new capabilities in young and emerging arts practitioners to ensure 

continuity in the preservation of the arts and our rich, evolving cultural heritage. 

Á We will undertake research and actively seek feedback from our stakeholders in 

developing our programmes, maintaining existing, and attracting new audiences 

 

The NDP is given effect by the MTDP 2024-2029, which comprises three strategic priorities. The National Department 

of Sports, Arts and Culture (DSAC), plays a lead role in delivering on the following priorities and outcomes of relevance 

to JCT: 

Strategic Priority 1: Drive inclusive economic growth and job creation  

× MTDP Outcome: Increased employment and work opportunities, targeting 40 000 work opportunities created 

through the creative sector stimulus. 

Strategic Priority 2: Reduce poverty and tackle the high cost of living 

× MTDP Outcome: Social cohesion and nation building. 

Strategic Priority 3: Build a capable, ethical and developmental state 

× MTDP Outcome: Promote South Africa internationally/globally  

The DDM seeks to build a coherent government, which is characterised by the ability to undertake and communicate 

a common vision for development of the country, collectively generated and broken down into and according to needs 

and opportunities of district and metropolitan geographical areas (intergovernmental relations impact zones). It seeks 

to identify commonly agreed spatial and development priorities within these impact areas, supported by well-

researched, credible, and technically sound long-term planning, capital investment, project preparation and financing, 

ŀƴŘ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴΦ ¢ƘŜ 55a άhƴŜ tƭŀƴέ ƛǎ ŀƴ ƛƴǘŜǊƎƻǾŜǊƴƳŜƴǘŀƭ Ǉƭŀƴ ŦƻǊ ǘƘŜ ǇǳǊǇƻǎŜ ƻŦ ŎƻƻǊŘƛƴŀǘƛƴƎ 

intergovernmental catalytic programmes and projects in relation to each of the districts and metropolitan spaces, 

including within the City of Johannesburg. 
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άwŜƎǳƭŀǘƛƻƴǎ CǊŀƳƛƴƎ Lƴǎǘƛǘǳǘƛƻƴŀƭƛǎŀǘƛƻƴ ƻŦ 5ƛǎǘǊƛŎǘ aƻŘŜƭ ƛƴ ǘŜǊƳǎ ƻŦ {ŜŎǘƛƻƴ птόмύόōύ ƻŦ LƴǘŜǊƎƻǾŜǊƴƳŜƴǘŀƭ wŜƭŀǘƛƻƴǎ 

CǊŀƳŜǿƻǊƪ !ŎǘΣ нллр όLwC!ύ όaŀȅ нлнпύέ ǿŜǊŜ ǇǳōƭƛǎƘŜŘ ƻƴ мл aŀȅ нлнп ōȅ ǘƘŜ aƛƴƛǎǘŜǊ ƻŦ /ƻƻǇŜǊŀǘƛǾŜ DƻǾŜǊƴŀƴŎŜ 

and Traditional Affairs. The Regulations frame the institutionalisation of the DDM in terms of the IRFA, situating the 

DDM within the established intergovernmental relations system, fostering joint planning, budgeting, programme and 

project implementation, and monitoring through tƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ŜŀŎƘ ŘƛǎǘǊƛŎǘΩǎ hƴŜ tƭŀƴ 

within the existing legislative framework, including the Urban Development Framework, with contributions from all 

spheres of government, the private sector, and social partners. 

Informed by the NDP, the Integrated Urban Development Framework and other government policies, legislations, and 

previous similar programmes, the DDM is being implemented through a collaborative process to develop one plans 

for all 44 districts and 8 metropolitan municipalities, and further synchronised with the integrated development plans 

of municipalities. 

JCT will contribute to the One Plan of the COJ through its programmatic alignment to the ChWΩǎ GDS and IDP, 

particularly in terms of the following DDM developmental priorities: 

Á Managing urbanisation, growth and development. 

Á Supporting local economic drivers. 

Á Addressing service delivery in municipalities. 

¢ƘŜ DŀǳǘŜƴƎ tǊƻǾƛƴŎƛŀƭ DƻǾŜǊƴƳŜƴǘΩǎ ǊŜǎǇƻƴǎŜ ǘƻ ǘƘŜ b5tΣ National MTDP, and DDM is the Growing Gauteng 

Together (GGT) 2030 Action Plan, and the Gauteng MTDP (GMTDP) 2024-2029 of the 7th Administration. The Gauteng 

Department of Sports, Arts, Culture, and Recreation (DSACR), plays a role in delivering on the following five ς year 

intervention indicator targets of relevance to JCT: 

Strategic Priority 1: Inclusive economic growth and job creation. 

× GMTDP Outcome: Gauteng positioned as the gateway for promoting trade and investment, and to lead digital 

infrastructure transformation into Africa: 

o Five ς year intervention indicator target: 42 projects/programmes in the cultural and creative 

industries supported per annum. 

Strategic Priority 2: Improved living conditions and enhanced health and wellbeing. 

× GMTDP Outcome: Expanded access to quality basic education: 

o Five-year intervention indicator target: 410 schools supported per annum through school arts 

programmes. 

Strategic Priority 3: A capable, ethical and developmental state. 

× GMTDP Outcome: Enhanced participatory governance and inclusive communication to strengthen social 

cohesion and cultivate interaction across space, race, and class: 

o Five-year intervention indicator target: 1000 social cohesion initiatives implemented to promote 

nation-building 

W/¢Ωǎ direct contribution is aligned with Priority 2, specifically focusing on the outcome related to social cohesion: 

fostering increased interaction across space, race, and class through greater access to sports, recreational, and cultural 

programmes. Additionally, JCT contributes to Priority 1 through its job creation programmes and to priority 3 through 

its internal capabilities, governance, and performance. 
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City of Johannesburg Strategic Direction 

W/¢ ŦƻǊƳǎ ǇŀǊǘ ƻŦ ǘƘŜ /hWΩǎ {ƻŎƛŀƭ ŀƴŘ IǳƳŀƴ 5ŜǾŜƭƻǇƳŜƴǘ /ƭǳǎǘŜǊΣ ƭƻŎŀǘŜŘ ǳƴŘŜǊ ǘƘŜ /ƛǘȅΩǎ 5ŜǇŀǊǘƳŜƴǘ ƻŦ /ƻƳƳǳƴƛǘȅ 

Development, with the MMC for Community Development providing political oversight. The 2022-2027 IDP, which is 

informed by the Revised GDS 2040 and provides JCT with the overarching framework against which to orientate its 

strategic and annual business plans.  

For the 2025/26 planning period, JCT is tasked to support the strategic direction provided by the objectives and 

priorities of the Government of Local Unity, which seeks to ensure an integrated approach to serving the needs of all 

citizens of the COJ. 

Reimagining Johannesburg ς A Call to Action: 

In his Call to Action, the City Manager outlined a comprehensive roadmap identifying several critical intervention areas 

to be integrated into the business plans. These interventions are designed to address pressing service delivery 

challenges and operational inefficiencies across the City. They include: 

1) Improve public safety and law enforcement 

2) Prioritise repairs and maintenance of infrastructure 

3) Deal proactively with bad buildings in the inner city 

4) Increase capital spending effectiveness 

5) Enhance financial sustainability  

6) Compliance with National Treasury reforms 

The roadmap emphasises enhanced responsiveness, clear performance metrics, and targeted actions aligned with the 

Strategic Impact Plan, with tangible outputs and timelines set to drive sustained improvements in service delivery and 

overall governance. JCT contributes to interventions 2, 4, 5, and 6 through its business model and performance 

measures. 

Business Model Canvas: 

W/¢Ωǎ ŀƭƛƎƴƳŜƴǘ ǿƛǘƘ ƛǘǎ ƳŀƴŘŀǘŜ ƛǎ ƛƭƭǳǎǘǊŀǘŜŘ ƛƴ ǘƘŜ ōǳǎƛƴŜǎǎ ƳƻŘŜƭ ŎŀƴǾŀǎ ōŜƭƻǿΦ ¢ƘŜ ƴƛƴŜ ōǳƛƭŘƛƴƎ ōƭƻŎƪǎ ƻǳǘƭƛƴŜ 

how JCT intends to create, deliver, and capture value over the medium-term planning period: 

1) Forging partnerships with artists, performers, producers, educational institutions, and corporate sponsors, 

thereby contributing to its competitive edge in the arts and entertainment industry. 

2) Engaging in business activities to ensure its vibrant presence in the arts and entertainment landscape. 

3) Leveraging key resources to deliver exceptional live entertainment experiences. 

4) Offering a diverse range of value propositions that solidify its standing in the cultural landscape. 

5) Prioritising robust customer relationships through personalised services and continuous engagement 

initiatives. 

6) Employing a diverse set to channels to reach and engage its audience effectively. 

7) Catering to a diverse range of customer segments 

8) Sustaining its financial health through diversified revenue streams and a targeted sustainability approach. 

9) Managing its cost structure strategically with key cost drivers and target cost ratios aimed at maintaining 

financial sustainability while delivering exceptional cultural value. 
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Specific priority focus areas for JCT:   

¢ƘŜ ŦƻƭƭƻǿƛƴƎ ǘŀōƭŜ ǇǊŜǎŜƴǘǎ ǘƘŜ tǊƻƎǊŀƳƳŀǘƛŎ wŜǎǇƻƴǎŜ ƻŦ ǘƘŜ W/¢ ǘƻ ǘƘŜ /ƛǘȅΩǎ D5{ ŀƴŘ ǎǘǊŀǘŜƎƛŎ ǇǊƛƻǊƛǘƛŜǎ ŀƴŘ 

applicable COJ strategic interventions. 

GDS Outcome 
Applicable GDS 

Output 
City Priority 

JCT Programmatic Response 

Informing Strategic Objective Focus Areas 

1. Improved 

quality of life 

and 

development-

driven 

resilience for 

all 

1.6. A city 

characterised by 

social inclusivity 

and enhanced 

social cohesion 

 

7. Safer City Á Arts and theatres promotion and development  

Á Support and uplifting of marginalised 

communities  

Á Create and maintain facilities that promote social 

cohesion 

1.5. A safe and 

secure city 

Á Integrated and visible policing where South 

African Police Service (SAPS), the private sector 

and community organisations collaborate to 

monitor areas, provide alerts and share capacity  

2. Provide a 

resilient, 

liveable, 

sustainable 

urban 

environment 

ς 

underpinned 

by smart 

infrastructure 

supportive of 

a low carbon 

economy 

2.7. Climate 

change resilience 

and 

environmental 

protection 

 

3. Energy mix Á 5ŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ W/¢Ωǎ 

climate action plan (CAP) focused on applicable 

ǘƘŜƳŜǎ ƻŦ ǘƘŜ /hWΩǎ /!t 

Á ¦ǎƛƴƎ ǘƘŜŀǘǊŜǎ ǘƻ ŎǊŜŀǘŜ ŀǿŀǊŜƴŜǎǎ ƻŦ ǘƘŜ /hWΩǎ 

climate action plan  

4. A high 

performing 

metropolitan 

government 

that 

proactively 

contributes to 

and builds a 

sustainable, 

socially 

inclusive, 

locally 

integrated, 

4.1. Partnerships, 

intergovernment

al and 

international 

relations  

1. Good 

governance 

Á Mobilisation and management of stakeholders 

and strategic partnerships  

4.2. A responsive, 

accountable, 

efficient, and 

productive 

metropolitan 

government 

 

Á Sustain a clean audit outcome from the Auditor ς 

General of South Africa (AGSA) 

Á Anti-fraud and corruption 
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GDS Outcome 
Applicable GDS 

Output 
City Priority 

JCT Programmatic Response 

Informing Strategic Objective Focus Areas 

and globally 

competitive 

Gauteng City 

Region  

4.3. Financially 

sustainable and 

resilient city 

2. Financial 

sustainability 

Á Financial management and sustainability  

(Including smart city initiatives to enhance efficiencies 

and productivity through adoption of AI technologies and 

decision -support tools) 

 

4.4. Meaningful 

citizen 

participation and 

empowerment 

8. Active and 

engaged 

citizenry 

Á Broadened community access to theatres 

4.5. Guaranteed 

customer and 

citizen care and 

service 

Á Service level standards set and achieved 

3. An 

inclusive, job-

intensive, 

resilient, 

competitive, 

and smart 

economy that 

harnesses the 

potential of 

citizens  

3.1. Job-intensive 

economic growth 

 

6. Job 

opportunity and 

creation 

 

Á Skills development and job opportunities with a 

focus on young people and fair allocation of local 

contracts 

3.4. A άSmartέCity 

of Johannesburg, 

that is able to 

deliver quality 

services to 

citizens in an 

efficient and 

reliable manner 

(cross-cutting 

output) 

9. Sustained 

economic 

growth 

Á Promotion of business and cultural tourism as 

drivers of economic growth 

11. Smart City Á Embracing innovations in information and 

communication technology (ICT) to expand 

access and enhance the theatre experience 

(Including digital/technological initiatives aligned to the 

ǎǘǊŀǘŜƎƛŎ ŦƻŎǳǎ ŀǊŜŀǎ ƻŦ ǘƘŜ /hWΩǎ {ƳŀǊǘ /ƛǘȅ {ǘǊŀǘŜƎȅύ 

 

Section 2: Strategic Objectives 

A results-based management approach was adopted in developing the 2024-2029 Strategic Plan, considering 

W/¢Ωǎ longer-term development impact and outcomes (medium-term results) against which the strategic 

objectives of the business plan are aligned, as summarised below. 

!ƭƛƎƴŜŘ ǘƻ W/¢Ωǎ ƳŀƴŘŀǘŜΣ D5{ нлплΣ ŀƴŘ /ƛǘȅ ǇǊƛƻǊƛǘƛŜǎΣ W/¢ ŘŜŦƛƴŜǎ ƛǘǎ ƭƻƴƎ-term development impact as: 

A vibrant, inclusive, and diverse City of Joburg arts and entertainment landscape, serving as a catalyst for 

heightened social cohesion, increased cultural tourism, job creation, flourishing arts practitioners, and 

enriched cultural experiences. 
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Five strategic outcomes (results) have been identified to deliver the impact over the 2024-2029 planning period: 

× Outcome 1: A vibrant and enriching arts and entertainment landscape in the City of Joburg 

× Outcome 2: Flourishing arts and entertainment practitioners, and entrepreneurs in the creative industry 

× Outcome 3: 9ȄƛǎǘƛƴƎ ŀƴŘ ƴŜǿ ŀǳŘƛŜƴŎŜǎ ǊŜŀŘƛƭȅ ŀŎŎŜǎǎƛƴƎ ŀƴŘ ŜƴƎŀƎƛƴƎ ǿƛǘƘ W/¢Ωǎ ŎǳƭǘǳǊŀƭ ǎǇŀŎŜǎ ŀƴŘ 

programmes 

× Outcome 4: A well-governed, financially sustainable, and climate resilient organisation 

× Outcome 5: Partnerships mobilised to enrich the arts and theatre experience, coupled with improved 

brand recognition and awareness of JCT 

Table 1: Joburg City Theatres Strategic Outcomes and Aligned Strategic Objectives 

W/¢ {ǘǊŀǘŜƎȅ Ψнф 

Strategic Outcome 
Elements of the Strategic Outcome 

Business Plan 2025/26  

Strategic Objective 

GDS Outcome 1: Improved quality of life and development-driven resilience for all | COJ Priority 7: Safer City 

Outcome 1:  

A vibrant and enriching 

arts and entertainment 

landscape in the City of 

Joburg 

Á Leverage the value proposition of each 

theatre 

Á Diversity of Offerings 

Á Quality of Programming 

Á Events and Festivals 

Á Innovation and creative use of spaces 

Á Promotion of Local Talent 

SO1. Quality performing arts and 

entertainment experiences, and 

facilities 

GDS Outcome 3: An inclusive, job-intensive, resilient, competitive, and smart economy that harnesses the potential 

of citizens | COJ Priority 6: Job opportunity and creation 

Outcome 2:  

Flourishing arts and 

entertainment 

practitioners, and 

entrepreneurs in the 

creative industry  

Prioritising the youth and designated 

groups: 

Á Skill Development Programmes 

Á Training and Workshops 

Á Mentorship and Guidance 

Á Access to Resources and Facilities 

Á Entrepreneurship Support 

Á Collaboration with Educational 

Institutions 

SO2. Provision of opportunities for 

the youth, including future arts and 

theatre practitioners and 

entrepreneurs 

GDS Outcome 4: A highςperforming metropolitan government that proactively contributes to and builds a 

sustainable, socially inclusive, locally integrated, and globally competitive Gauteng City Region | COJ Priority 8: 

Active and engaged citizenry 

GDS Outcome 3. An inclusive, job-intensive, resilient, competitive, and smart economy that harnesses the potential 

of citizens | COJ Priority 11: Smart city: 
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W/¢ {ǘǊŀǘŜƎȅ Ψнф 

Strategic Outcome 
Elements of the Strategic Outcome 

Business Plan 2025/26  

Strategic Objective 

Outcome 3:  

Existing and new 

audiences readily 

accessing and engaging 

ǿƛǘƘ W/¢Ωǎ ŎǳƭǘǳǊŀƭ ǎǇŀŎŜǎ 

and programmes 

Á Accessibility 

Á Marketing and Promotion 

Á Programming Diversity 

Á Community Engagement 

Á Visitor Experience 

Á Education and Outreach 

Á Smart City/ Technology Integration 

Á Feedback and Evaluation 

SO3. Affordable access to and use of 

theatres by communities 

GDS Outcome 4: A highςperforming metropolitan government that proactively contributes to and builds a 

sustainable, socially inclusive, locally integrated, and globally competitive Gauteng City Region | COJ Priority 1: 

Good governance | COJ Priority 2: Financial sustainability 

GDS Outcome 2: Provide a resilient, liveable, sustainable urban environment ς underpinned by smart 

infrastructure supportive of a low carbon economy | COJ Priority 3: Energy mix 

Outcome 4:  

A well-governed, 

financially sustainable, 

and climate resilient 

organisation 

Á Effective Governance Structures 

Á Strategic Leadership 

Á Financial Stability 

Á Revenue Generation 

Á Operational Efficiency 

Á Risk Management 

Á Climate Resilience/ Energy Security  

Á SO4. Good governance, financial 

sustainability and sound 

management 

Á SO5. Climate Action Plan 

implemented at JCT facilities 

and theatre used to promote 

climate resilience 

GDS Outcome 4: A highςperforming metropolitan government that proactively contributes to and builds a 

sustainable, socially inclusive, locally integrated, and globally competitive Gauteng City Region | COJ Priority 1: 

Good governance 

GDS Outcome 1: Improved quality of life and development-driven resilience for all | COJ Priority 7: Safer City 

GDS Outcome 3: An inclusive, job-intensive, resilient, competitive, and smart economy that harnesses the 

potential of citizens | Priority 9: Sustained economic growth 

Outcome 5:  

Partnerships mobilised to 

enrich the arts and 

theatre experience, 

coupled with improved 

brand recognition and 

awareness of JCT 

Á Strategic Partnerships 

Á Collaborative Programming 

Á Resource Sharing 

Á Brand Promotion and Marketing 

Á Educational Partnerships 

Á Evaluation and Impact Assessment 

SO6. Mobilisation of partnerships to 

support the mandate and improved 

brand recognition and awareness of 

JCT 

 

The focus areas of the strategic objectives are summarised below. The focus areas inform the key performance 

ŀǊŜŀǎ ŀƴŘ ƪŜȅ ǇŜǊŦƻǊƳŀƴŎŜ ƛƴŘƛŎŀǘƻǊǎ ƻŦ W/¢Ωǎ ŎƻǊǇƻǊŀǘŜ ǇŜǊŦƻǊƳŀƴŎŜ ǎŎƻǊŜŎŀǊŘΦ
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Table 3: Joburg City Theatres Strategic Objectives and Focus Areas 

{¢w!¢9D¸ Ωнф 

JCT Strategic 

Outcome 

JCT Strategic 

Objective  

COJ Priority/Strategic Objective Focus Areas 

(Informing Key Performance Areas and Output Indicators)  

GDS Outcome  

Outcome 1: 

A vibrant and 

enriching arts 

and 

entertainment 

landscape in 

the City of 

Joburg  

SO1: Quality 

performing arts 

and 

entertainment 

experiences and 

facilities 

 

COJ Priority 7: Safer City 

Á Support the development and creation of work 

Á Strengthen the acquiring and hosting of local and international 

work 

Á Ensure integrated programming/ marketing  of the theatres, 

supported by intensified sales efforts 

Á Continue to develop and maintain facilities and infrastructure 

according to world class standards 

Á Operationalise the Soweto Theatre Amphitheatre 

Á Better leverage the Joburg Ballet and Johannesburg 

Philharmonic Orchestra into the group offering 

Á Develop the JCT Archive/Resource Centre to preserve and tell 

the story of the history of theatre in Johannesburg 

Á JCT touring circuit ς annual showcase, by taking at least one 

show nationally and/ or internationally 

Á Implement the JCT Annual Legend Tribute Programme 

GDS Outcome 1: Improved quality of life and 

development-driven resilience for all  

  

 

Outcome 2: 

Flourishing 

arts and 

entertainment 

practitioners 

and 

SO2: Provision of 

opportunities for 

the youth, 

including future 

arts and theatre 

COJ Priority 6: Job opportunity and creation 

Á Support local content development 

Á Implement structured opportunities for the development of the 

talents and skills of young people in the arts 

GDS Outcome 3: An inclusive, job-intensive, resilient, 

competitive, and smart economy that harnesses the 

potential of citizens 
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JCT Strategic 

Outcome 

JCT Strategic 

Objective  

COJ Priority/Strategic Objective Focus Areas 

(Informing Key Performance Areas and Output Indicators)  

GDS Outcome  

entrepreneurs 

in the creative 

industry 

(prioritising 

the youth and 

designated 

groups) 

practitioners and 

entrepreneurs 

Á Facilitate the provision of work opportunities at JCT, including 

through EPWP 

Á Cultivate local entrepreneurs and suppliers 

Outcome 3:  

Existing and 

new 

audiences 

readily 

accessing and 

engaging with 

W/¢Ωǎ ŎǳƭǘǳǊŀƭ 

spaces and 

programmes  

SO3: Affordable 

access to and use 

of theatres by 

communities 

 COJ Priority 8: Active and engaged citizenry. 

Á Showcase thematic productions that address societal issues 

Á Develop future audiences by providing discounted tickets to 

learners 

Á Provide broadened access to JCT venues ς support and uplift 

marginalised communities 

Á Promote and provide universal access to Theatres venues for 

persons living with disabilities 

Á Implement mechanisms and approaches that assist to make 

theatre-going practical for various communities 

Á Strengthen school setwork offerings across all theatres 

Á Position arts alongside sport in schools for the development of 

future audiences 

Á Utilisation of the Mobile Theatre Truck to access audiences that 

are not traditional theatre goers 

Á Increase access through theatre open days 

GDS Outcome 4: A highςperforming metropolitan 

government that proactively contributes to and builds a 

sustainable, socially inclusive, locally integrated, and 

globally competitive Gauteng City Region 
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JCT Strategic 

Outcome 

JCT Strategic 

Objective  

COJ Priority/Strategic Objective Focus Areas 

(Informing Key Performance Areas and Output Indicators)  

GDS Outcome  

 COJ Priority 11: Smart City: 

Á 9ǎǘŀōƭƛǎƘƳŜƴǘ ƻŦ ά±ƻƛŎŜǎ ƻŦ /ǳƭǘǳǊŜέ tƻŘŎŀǎǘΣ ǇƻǎǘŜŘ ǿƛŘŜƭȅ 

using available media platforms 

Á Offer free wi-fi in theatre venues, and adoption of COJ Wi-Fi 

dashboards for audience engagements and marketing systems  

Á LƴǘŜƎǊŀǘŜ ǘƘŜŀǘǊŜ ƛƴǘƻ άWƻōǳǊƎ tƻǎǘέ ŀƴŘ ǘƘŜ ƻƴƭƛƴŜ ǊŀŘƛƻ ǎǘŀǘƛƻƴ 

of the COJ 

Á Collaborate with other theatres and entertainment venues to 

ŜǎǘŀōƭƛǎƘ ŀƴ ƛƴǘŜƎǊŀǘŜŘ ǘƘŜŀǘǊŜ ά²ƘŀǘΩǎ hƴέ ǇƻǊǘŀƭ ς across all 

theatres/entertainment in Johannesburg 

Á Smart technology upgrades of stage equipment (sound and 

lighting software and equipment, and digital screens) for an 

enhanced theatrical experience, including hearing loop 

technologies for the hearing impaired. 

GDS Outcome 3. An inclusive, job-intensive, resilient, 

competitive, and smart economy that harnesses the 

potential of citizens 

 

Outcome 4: 

A well-

governed, 

financially 

sustainable, 

and climate 

resilient 

organisation 

SO4: Good 

governance, 

financial 

sustainability, and 

sound 

management 

 

COJ Priority 1: Good governance: 

Á Integrate the programming and value chains of the theatres 

Á Ensure efficient and effective internal business processes and 

systems 

Á Achieve and sustain a clean audit outcome from the AGSA 

Á Consistent promotion and management of anti-fraud and 

corruption 

Á Ensure sound and consistent supply chain management 

ǇǊƻŎŜǎǎŜǎ ǘƘŀǘ ǎǳǇǇƻǊǘ ǇǊŜŦŜǊŜƴǘƛŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ŀƴŘ W/¢Ωǎ 

contribution to enterprise development 

GDS Outcome 4: A highςperforming metropolitan 

government that proactively contributes to and builds a 

sustainable, socially inclusive, locally integrated, and 

globally competitive Gauteng City Region  
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JCT Strategic 

Outcome 

JCT Strategic 

Objective  

COJ Priority/Strategic Objective Focus Areas 

(Informing Key Performance Areas and Output Indicators)  

GDS Outcome  

Á Adoption of Co-Pilot and AI enhanced administration for 

enhanced productivity and decision-making 

COJ Priority 2: Financial sustainability: 

Á Balance the imperative for revenue generation with socio-

economic development 

Á Grow shareholder value by ensuring sound financial 

management, financial control, and growth in revenue 

Á Increase asset utilisation and leveraging investment 

Á Ensure cost efficiency across the value-chain 

Á 9ƴƘŀƴŎŜ W/¢Ωǎ ƘƻǎǇƛǘŀƭƛǘȅΣ ŜǾŜƴǘǎΣ ŀƴŘ ŎŀǘŜǊƛƴƎ ǎŜǊǾƛŎŜǎ 

Á Stage fewer yet high-profile productions ς balance tickets 

sold/complimentary ticket ratio 

Á Construct underground parking at JCT for own use and revenue 

diversification 

 SO5: Implement 

ǘƘŜ /hWΩǎ /ƭƛƳŀǘŜ 

Action Plan at JCT 

facilities and use 

theatre to 

promote a low 

carbon economy  

 Priority 3: Energy Mix: 

Á 5ŜǾŜƭƻǇ W/¢Ωǎ /ƭƛƳŀǘŜ !Ŏǘƛƻƴ tƭŀƴΣ ǿƛǘƘ ǎ ŦƻŎǳǎ ƻƴ ǘƘŜ ŦƻƭƭƻǿƛƴƎ 

COJ CAP themes of relevance to JCT: Energy performance 

certificates ς affordable clean energy, optimised energy 

efficiency in buildings, alternatives waste management, and 

water security  

Á tǊƻƳƻǘŜ ǘƘŜ /hWΩǎ /!t ǘƘǊƻǳƎƘ ƛƴŘǳǎǘǊƛŀƭ ǘƘŜŀǘǊŜ ƛƴ ǇŀǊǘƴŜǊǎƘƛǇ 

with EISD  

 

GDS Outcome 2: Provide a resilient, liveable, sustainable 

urban environment ς underpinned by smart 

infrastructure supportive of low carbon economy  

 

Outcome 5:  SO6: Mobilisation 

of 

COJ Priority 1: Good governance: GDS Outcome 4: A high ς performing metropolitan 

government that proactively contributes to and builds a 
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JCT Strategic 

Outcome 

JCT Strategic 

Objective  

COJ Priority/Strategic Objective Focus Areas 

(Informing Key Performance Areas and Output Indicators)  

GDS Outcome  

Partnerships 

mobilised to 

enrich the arts 

and theatre 

experience, 

coupled with 

improved 

brand 

recognition 

and 

awareness of 

JCT  

partnerships 

to support the 

mandate, and 

improved 

brand 

recognition 

and awareness 

of JCT 

Á Build JCT brand awareness and grow the market share of JCT as 

a leading brand 

Á Build JCT visibility through enhanced marketing, communication, 

and stakeholder management  

Á Reimagined society ς promote a vision to society of a better 

future ς sharing of new, positive, stories that inspire and give 

hope 

Á Leverage mutually beneficial partnering agreements and joint 

programmes, including: 

o Facilitate partnerships and co-productions that widen 

the participation of local producing partners engaged 

with JCT 

o Facilitate production partnerships with theatres in South 

Africa  and the African Diaspora for development of 

productions from African stories 

o Engagement with arts practitioners, private sector, and 

communities in bringing new audiences into contact with 

JCT programmes  

o Develop partnerships and collaborate with academia 

όǳƴƛǾŜǊǎƛǘƛŜǎύ ŦƻǊ ǊŜǎŜŀǊŎƘ ƛƴǘƻ W/¢Ψǎ ƻǇŜǊŀǘƛƴƎ 

environment and core business activities, and to source 

future content creators 

o Establish partnerships for productions through 

advertising  

o Establish partnerships with research institutions  

o Establish partnerships to support green initiatives and 

JCT Smart City technologies  

Á Fundraising, sponsorships, and donations 

sustainable, socially inclusive, locally integrated, and 

globally competitive Gauteng City Region. 
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{¢w!¢9D¸ Ωнф 

JCT Strategic 

Outcome 

JCT Strategic 

Objective  

COJ Priority/Strategic Objective Focus Areas 

(Informing Key Performance Areas and Output Indicators)  

GDS Outcome  

Á Host lectures and robust dialogues on topical matters at the 

theatres 

COJ Priority 7: Safer City: 

Á Leverage major milestones/anniversary events of the 

theatre to promote arts and theatre 

Á Promote the vision of a reimagined and better future society 

through JCT programming and narration of new/relevant 

stories (new palette) 

Á Integrated and visible policing where SAPS, the private 

sector, and community organisations collaborate to monitor 

areas, provide alerts, and share capacity  

GDS Outcome 1: Improved quality of life and 

development-driven resilience for all 

  COJ Priority 9: Sustained economic growth: 

Á Strengthen tourists-focused marketing and promotion: 

o Implement Johannesburg festivals (Newtown 

Cultural Precinct), like Edinburgh and Adelaide 

festivals  

GDS Outcome 3: An inclusive, job-intensive, resilient, 

competitive, and smart economy that harnesses the 

potential of citizens  
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Section 3: Salient Features 

 

Å 92% ǇŜǊŦƻǊƳŀƴŎŜ ŀŎƘƛŜǾŜƳŜƴǘ ƻŦ ǘƘŜ ŜƴǘƛǘȅΩǎ ǎŎƻǊŜŎŀǊŘ ŀƴŘ 29% Capex expenditure achievement against 

the target of 25% 

Å The quarter opened with sold-out performances of the classical ballet, Swan Lake, presented by Joburg 

Ballet alongside the Johannesburg Philharmonic Orchestra on the Mandela stage. 

Å Big Bang Comedy by Skhumba made its debut on the Nelson Mandela Stage for the first time. 

Å In celebrating ǿƻƳŜƴΩǎ month - Basadi in Music Awards returned at the Nelson Mandela Theatre. 

Å Sjava ς 2018 Tour returned to the Nelson Mandela Theatre for another run of sold-out performances. 

Å ¢ƘŜ DǊŜŀǘŜǎǘ [ƻǾŜ ƻŦ !ƭƭΥ ! ¢ǊƛōǳǘŜ ǘƻ ²ƘƛǘƴŜȅ Iƻǳǎǘƻƴ ŀƴŘ ¢Lb! ¢¦wb9wΥ ¢ƘŜ ¦ƭǝƳŀǘŜ ¢ǊƛōǳǘŜ ǘƻ ǘƘŜ 

vǳŜŜƴ ƻŦ wƻŎƪ ϥƴϥ wƻƭƭ ǇŜǊŦƻǊƳŜŘ ŀǘ ǘƘŜ aŀƴŘŜƭŀ ¢ƘŜŀǘǊŜΦ 

Å ! ƴŜǿ ǎǘŀƎŜ ǇǊƻŘǳŎǝƻƴΣ 5ŀƴŎƛƴƎ ǘƘŜ 5ŜŀǘƘ 5Ǌƛƭƭ ς ŀŘŀǇǘŜŘ ŦǊƻƳ CǊŜŘ YƘǳƳŀƭƻΩǎ ƴƻǾŜƭΣ ǿŀǎ ǎǘŀƎŜŘ ƻƴ ǘƘŜ 

aŀƴŘŜƭŀ ǎǘŀƎŜΦ 

Å The annual Dance Festival at Roodepoort played to busy houses. 

Å Roodepoort Theatre closed out the quarter by celebrating its 45th anniversary. 

Å As part of school setwork, My Children, My Africa, was staged at Soweto Theatre whilst Joburg Theatre 

staged the African Dustbin. 

Å Soweto theatre hosted the launch of the Soweto Youth Orchestra followed by the usual Seven Colour 

Sunday. 

Å Youth and Community Development programmes continued as usual at all theatres. 

Å JCT recorded a trading surplus of R1.4 million for the quarter under review  

Å The 2025/26 total revenue is R73.2 million, up 7% from R68.5 million in 2024/25. 
 

Å The 2025/26 earned revenue is R20.3 million, reflecting an 18% increase from R17.1 million in 2024/25. 
 

Å The 2025/26 hospitality and catering revenue is R13,910,174, compared to R10.7 million in the first quarter 
of 2024/25. 
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Section 4: High-Level Organisational Structure 
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{ŜŎǘƛƻƴ рΥ /ƘŀƛǊǇŜǊǎƻƴΩǎ CƻǊŜǿƻǊŘ 

 
 

It is with outmost pleasure that I present the First Quarter 
Performance Report for Joburg City Theatres (JCT) for the 2025/26 
financial year, marking the beginning of a new financial year and a 
renewed commitment to artistic excellence, community engagement, 
and strategic growth. 
 
This report not only reflects our operational achievements but also 
our unwavering commitment to cultural excellence, community 
ŘŜǾŜƭƻǇƳŜƴǘΣ ŀƴŘ ǎǘǊŀǘŜƎƛŎ ŀƭƛƎƴƳŜƴǘ ǿƛǘƘ ǘƘŜ /ƛǘȅ ƻŦ WƻƘŀƴƴŜǎōǳǊƎΩǎ 
developmental priorities. 

 
Our theatres have remained vibrant spaces of artistic expression and social engagement. From the sold-
out performances of Swan Lake, Sarafina!, and Dancing the Death Drill, to the 45th Roodepoort 
Annivesary Celebrations and the launch of the Soweto Youth Orchestra, our programming continue to 
promote social cohesion. We continue to expand access through initiatives such as the Mobile Theatre 
Truck, school setwork productions, and inclusive audience development strategies. 
 
The overall performance of JCT this quarter reflects an achievement of 92% of our measured KPIs, with 
a 29% capital expenditure achievement, far exceeding our quarterly target.  
 
Our Strategic focus remains centred on serving the diverse communities of the City of Joburg and 
support social cohesion, inclusivity and tolerance through the provision of high quality, innovative and 
accessible theatre, live entertainment, and educational productions and experiences. 
 
Despite a challenging economic landscape, our financial performance has remained stable. Prudent fiscal 
management and targeted investment have enabled us to maintain operational efficiency while 
supporting strategic initiatives. Detailed financial analysis is provided in the subsequent sections of this 
report. 
 
Governance and compliance remain central to our operations. The Board has fulfilled its fiduciary duties 
in accordance with the MFMA, Companies Act, and King IV Code on Corporate Governance, supported 
by robust internal controls and a clean audit history.  
 
²ƛǘƘ ǘƘŜ Dнл {ǳƳƳƛǘ ŀƘŜŀŘΣ W/¢ ƛǎ ǎŜǘ ǘƻ ǎƘƻǿŎŀǎŜ WƻƘŀƴƴŜǎōǳǊƎΩǎ ŎǳƭǘǳǊŀƭ ŜȄŎŜƭƭŜƴŎŜ ŀƴŘ ǎǘǊŜƴƎǘƘŜƴ 

ƛǘǎ Ǝƭƻōŀƭ ǇǊŜǎŜƴŎŜ ǘƘǊƻǳƎƘ ƛƴƴƻǾŀǝǾŜ ŀƴŘ ƛƴŎƭǳǎƛǾŜ ǇǊƻƎǊŀƳƳƛƴƎЮ 
 
In conclusion, I  extend my sincere gratitude to our Shareholder, thank you for your continued support. 
To our CEO, executive team, and staff for your passion, professionalism, and resilience continue to 
inspire and drive our success. 
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{ŜŎǘƛƻƴ сΥ /ƘƛŜŦ 9ȄŜŎǳǘƛǾŜ hŦŦƛŎŜǊΩǎ wŜǇƻǊǘ 

 

¢ƘŜ ŬǊǎǘ ǉǳŀǊǘŜǊ ƻŦ ǘƘŜ нлнрκнс ŬƴŀƴŎƛŀƭ ȅŜŀǊ Ƙŀǎ ōŜŜƴ ŀ ǇŜǊƛƻŘ ƻŦ 

ƛƳƳŜƴǎŜ ƎǊƻǿǘƘ ŀƴŘ ƛƴǎǇƛǊŀǝƻƴ ŦƻǊ WƻōǳǊƎ /ƛǘȅ ¢ƘŜŀǘǊŜǎΣ ǊŜƅŜŎǝƴƎ ƻǳǊ 

ƻƴƎƻƛƴƎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǇƭŀŎƛƴƎ ȅƻǳǘƘ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ŎƻƳƳǳƴƛǘȅ 

ŜƴƎŀƎŜƳŜƴǘ ŀǘ ǘƘŜ ŎŜƴǘǊŜ ƻŦ ƻǳǊ ǿƻǊƪΦ !ŎǊƻǎǎ WƻōǳǊƎ ¢ƘŜŀǘǊŜΣ {ƻǿŜǘƻ 

¢ƘŜŀǘǊŜΣ wƻƻŘŜǇƻƻǊǘ ¢ƘŜŀǘǊŜ ŀƴŘ ǘƘǊƻǳƎƘ ƻǳǊ aƻōƛƭŜ ¢ƘŜŀǘǊŜ ¢ǊǳŎƪΣ ǿŜ 

ƘŀǾŜ ƳŀŘŜ ǎƛƎƴƛŬŎŀƴǘ ǎǘǊƛŘŜǎ ƛƴ ƴǳǊǘǳǊƛƴƎ ȅƻǳƴƎ ǘŀƭŜƴǘΣ ŜȄǇŀƴŘƛƴƎ 

ŀŎŎŜǎǎ ǘƻ ǘƘŜ ŀǊǘǎ ŀƴŘ ǳǎƛƴƎ ŎǊŜŀǝǾƛǘȅ ŀǎ ŀ ǘƻƻƭ ŦƻǊ ǎƻŎƛŀƭ ƛƳǇŀŎǘ ŀƴŘ 

ǘǊŀƴǎŦƻǊƳŀǝƻƴΦ 

пр¢I /9[9.w!¢Lhb hC whh59thhw¢ ¢I9!¢w9 

Lƴ ŎŜƭŜōǊŀǝƻƴ ƻŦ ƛǘǎ прǘƘ ŀƴƴƛǾŜǊǎŀǊȅΣ wƻƻŘŜǇƻƻǊǘ ¢ƘŜŀǘǊŜ ǳƴŘŜǊǿŜƴǘ ŀ 

ƳŀƧƻǊ ǊŜƴƻǾŀǝƻƴ ǘƘŀǘ ǊŜǾƛǘŀƭƛǎŜŘ ǎŜǾŜǊŀƭ ƪŜȅ ŀǊŜŀǎ ƻŦ ǘƘŜ ǾŜƴǳŜΦ ¢ƘŜ aŀƛƴ ¢ƘŜŀǘǊŜ ǿŀǎ ǳǇƎǊŀŘŜŘ ǿƛǘƘ 

ōǊŀƴŘπƴŜǿ ŎƘŀƛǊǎ ŀƴŘ ŀ ŦǊŜǎƘ Ŏƻŀǘ ƻŦ ǇŀƛƴǘΣ ŜƴƘŀƴŎƛƴƎ ōƻǘƘ ŎƻƳŦƻǊǘ ŀƴŘ Ǿƛǎǳŀƭ ŀǇǇŜŀƭ ŦƻǊ ŀǳŘƛŜƴŎŜǎ ŀƴŘ 

ǇŜǊŦƻǊƳŜǊǎΦ ¢ƘŜǎŜ ƛƳǇǊƻǾŜƳŜƴǘǎ ǊŜƅŜŎǘ ǘƘŜ ǘƘŜŀǘǊŜΩǎ ƻƴƎƻƛƴƎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǇǊƻǾƛŘƛƴƎ ŀ ǿƻǊƭŘπŎƭŀǎǎ 

ŜȄǇŜǊƛŜƴŎŜ ŦƻǊ ŀƭƭ ǿƘƻ ǿŀƭƪ ǘƘǊƻǳƎƘ ƛǘǎ ŘƻƻǊǎΦ 

 

¢ƘŜ ±Lt [ƻǳƴƎŜΣ CǊƻƴǘ ƻŦ IƻǳǎŜ .ŀǊΣ ŀƴŘ ¢ƘŜ [ƻǳƴƎŜ ƘŀǾŜ ōŜŜƴ ǎǘȅƭƛǎƘƭȅ ǊŜŦǳǊōƛǎƘŜŘ ǘƻ ŎǊŜŀǘŜ ŀ ƳƻǊŜ 

ŜƭŜƎŀƴǘ ŀƴŘ ƛƴǾƛǝƴƎ ŀǘƳƻǎǇƘŜǊŜΦ ¢ƘŜǎŜ ŀǊŜŀǎ ƴƻǿ ŘŜƭƛǾŜǊ ŀ ǎƻǇƘƛǎǝŎŀǘŜŘ ŜȄǇŜǊƛŜƴŎŜ ŦƻǊ ǇŀǘǊƻƴǎΣ 

ŘƛƎƴƛǘŀǊƛŜǎΣ ŀƴŘ ŀǊǝǎǘǎΣ ŜƴƘŀƴŎƛƴƎ ǘƘŜ ǘƘŜŀǘǊŜΩǎ ƘƻǎǇƛǘŀƭƛǘȅ ŀƴŘ ǎƻŎƛŀƭ ǎǇŀŎŜǎ ǘƻ ŀ ƴŜǿ ƭŜǾŜƭΦ 
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¢ƘŜ tƻǊǘŜπ/ƻŎƘŝǊŜ ŀǊŜŀΣ ǿƘƛŎƘ ǎŜǊǾŜǎ ŀǎ ǘƘŜ ƎǊŀƴŘ ŜƴǘǊŀƴŎŜ ǘƻ ǘƘŜ ǘƘŜŀǘǊŜΣ ǿŀǎ ǊŜŘŜǎƛƎƴŜŘ ǘƻ ŎǊŜŀǘŜ ŀ 

ƳƻǊŜ ƛƴǾƛǝƴƎ ŀƴŘ ŀŎŎŜǎǎƛōƭŜ ŀǊǊƛǾŀƭ ŜȄǇŜǊƛŜƴŎŜΦ !ŘƧŀŎŜƴǘ ǘƻ ǘƘƛǎΣ ǘƘŜ ²ŀƭƪ ƻŦ CŀƳŜ ǿŀǎ ǳǇŘŀǘŜŘ ŀƴŘ 

ŜȄǇŀƴŘŜŘ ǘƻ ƘƻƴƻǳǊ ǘƘŜ Ƴŀƴȅ ǎǘŀǊǎ ǿƘƻ ƘŀǾŜ ŎƻƴǘǊƛōǳǘŜŘ ǘƻ ǘƘŜ ǘƘŜŀǘǊŜΩǎ ƭŜƎŀŎȅΣ ƛƴŎƭǳŘƛƴƎ ǇŜǊŦƻǊƳŜǊǎΣ 

ŎǳƭǘǳǊŀƭ ƛŎƻƴǎΣ ŀƴŘ ŘƛǎǝƴƎǳƛǎƘŜŘ ŬƎǳǊŜǎ ǎǳŎƘ ŀǎ /9hǎ ŀƴŘ ƭƻƴƎπǎǘŀƴŘƛƴƎ ǎǳǇǇƻǊǘŜǊǎΦ ¢ƘŜ ǳƴǾŜƛƭƛƴƎ ƻŦ ƴŜǿ 

ǎǘŀǊǎ ǿŀǎ ŀ ƘƛƎƘƭƛƎƘǘ ƻŦ ǘƘŜ ŎŜƭŜōǊŀǝƻƴΣ ǇŀȅƛƴƎ ǘǊƛōǳǘŜ ǘƻ ǘƘƻǎŜ ǿƘƻ ƘŀǾŜ ǎƘŀǇŜŘ ǘƘŜ ǘƘŜŀǘǊŜΩǎ ƧƻǳǊƴŜȅΦ 

 
 

hƴ нп {ŜǇǘŜƳōŜǊΣ ǘƘŜ ǘƘŜŀǘǊŜ ƘƻǎǘŜŘ ŀ ƭƛǾŜƭȅ ŎŜƭŜōǊŀǝƻƴ ŦŜŀǘǳǊƛƴƎ ŀ ƭƛǾŜ ǇŜǊŦƻǊƳŀƴŎŜ ƛƴ ǘƘŜ aŀƛƴ 

¢ƘŜŀǘǊŜΣ ǇǊƻŘǳŎŜŘ ŀƴŘ ŘƛǊŜŎǘŜŘ ōȅ !ǊǝǎǝŎ 5ƛǊŜŎǘƻǊ WŀƳŜǎ bƎŎƻōƻΣ ƛƭƭǳǎǘǊŀǝƴƎ ǘƘŜ ŎǊŜŀǝǾŜ ǎǇƛǊƛǘ ǘƘŀǘ 

ŎƻƴǝƴǳŜǎ ǘƻ ŘŜŬƴŜ wƻƻŘŜǇƻƻǊǘ ¢ƘŜŀǘǊŜΦ ¢ƘŜ Řŀȅ ŀƭǎƻ ƛƴŎƭǳŘŜŘ ǘƘŜ ƻŶŎƛŀƭ ǳƴǾŜƛƭƛƴƎ ƻŦ ǘƘŜ ƴŜǿ ²ŀƭƪ ƻŦ 

CŀƳŜ ǎǘŀǊǎΣ ǘƘŜ wƻƻŘŜǇƻƻǊǘ ¢ƘŜŀǘǊŜ .ƻƻƪΣ ŀƴŘ ǿŜƭŎƻƳŜŘ {ǘŀǊ !ǿŀǊŘ ǊŜŎƛǇƛŜƴǘǎΣ ǘƘŜ aa/Σ ǘƘŜ /9hΣ ŀƴŘ 

ƻǘƘŜǊ ŘƛƎƴƛǘŀǊƛŜǎΦ Lǘ ǿŀǎ ŀ ƧƻȅŦǳƭ ŀƴŘ ƳŜƳƻǊŀōƭŜ ƻŎŎŀǎƛƻƴΣ ƘƻƴƻǳǊƛƴƎ ǘƘŜ Ǉŀǎǘ ǿƘƛƭŜ ŎƻƴŬŘŜƴǘƭȅ ƭƻƻƪƛƴƎ 

ǘƻǿŀǊŘǎ ǘƘŜ ŦǳǘǳǊŜΦ 

 

5ǳǊƛƴƎ ǘƘŜ ŎŜƭŜōǊŀǝƻƴΣ wƻƻŘŜǇƻƻǊǘ ¢ƘŜŀǘǊŜ ǇǊƻǳŘƭȅ ǳƴǾŜƛƭŜŘ ƛǘǎ ƴŜǿ ƭƻƎƻΣ ƳŀǊƪƛƴƎ ǘƘŜ ōŜƎƛƴƴƛƴƎ ƻŦ ŀƴ 

ŜȄŎƛǝƴƎ ƴŜǿ ŎƘŀǇǘŜǊΦ ¢Ƙƛǎ ǾƛōǊŀƴǘ ŜƳōƭŜƳ ǊŜƅŜŎǘǎ ǘƘŜ ǘƘŜŀǘǊŜΩǎ ǊŜƴŜǿŜŘ ǾƛǎƛƻƴΣ ǿƘƛŎƘ ŜƳōǊŀŎŜǎ ŀ 

ȅƻǳǘƘŦǳƭΣ ŦŀƳƛƭȅπƻǊƛŜƴǘŜŘ ǎǇƛǊƛǘ ŀƴŘ ŀ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŘƛǾŜǊǎƛŦȅƛƴƎ ƛǘǎ ŀǊǝǎǝŎ ǇǊƻƎǊŀƳƳŜΦ Lǘ ŀƭǎƻ ƘƛƎƘƭƛƎƘǘǎ 

ǘƘŜ ƎǊƻǿǘƘ ƻŦ ŘŜǾŜƭƻǇƳŜƴǘ ƛƴƛǝŀǝǾŜǎΣ ǎǘǊŜƴƎǘƘŜƴƛƴƎ ǘƘŜ ǘƘŜŀǘǊŜΩǎ ǊƻƭŜ ŀǎ ŀ ƭƛǾŜƭȅ ŎǳƭǘǳǊŀƭ ǎǇŀŎŜ ŦƻǊ 

ŎǊŜŀǝǾŜ ŜȄǇǊŜǎǎƛƻƴ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ƛƴǾƻƭǾŜƳŜƴǘΦ 
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Wh.¦wD ¢I9!¢w9 

¢ƘŜ ŬǊǎǘ ǉǳŀǊǘŜǊ ƻŦ ǘƘŜ нлнрκнс ŬƴŀƴŎƛŀƭ ȅŜŀǊ ǿŀǎ ŀ ŘȅƴŀƳƛŎ ŀƴŘ ƘƛƎƘƭȅ ǎǳŎŎŜǎǎŦǳƭ ǇŜǊƛƻŘ ŦƻǊ W/¢Σ 

ǎƘƻǿŎŀǎƛƴƎ ƛǘǎ ŀōƛƭƛǘȅ ǘƻ ŘŜƭƛǾŜǊ ǿƻǊƭŘπŎƭŀǎǎ ŎƻƭƭŀōƻǊŀǝƻƴǎ ǿƘƛƭŜ ŀŘǾŀƴŎƛƴƎ ƛǘǎ ƳŀƴŘŀǘŜ ƻŦ ŎǳƭǘǳǊŀƭ 

ǊŜƭŜǾŀƴŎŜΣ ǎƻŎƛŀƭ ƛƳǇŀŎǘΣ ŀƴŘ ŀǊǝǎǝŎ ŜȄŎŜƭƭŜƴŎŜΦ  

¢ƘŜ ǎŜŀǎƻƴ ŀǘ WƻōǳǊƎ ¢ƘŜŀǘǊŜ ƻǇŜƴŜŘ ǿƛǘƘ ŀ ƘƛǎǘƻǊƛŎ ǎǘŀƎƛƴƎ ƻŦ {ǿŀƴ [ŀƪŜ ƛƴ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ /ŀǇŜ ¢ƻǿƴ 

/ƛǘȅ .ŀƭƭŜǘΣ ǎŜǩƴƎ ŀ ƴŜǿ ƴŀǝƻƴŀƭ ōŜƴŎƘƳŀǊƪ ŦƻǊ ŎƭŀǎǎƛŎŀƭ ōŀƭƭŜǘΦ ¢Ƙƛǎ ǿŀǎ ŦƻƭƭƻǿŜŘ ōȅ ŘƛǾŜǊǎŜ 

ǇǊƻƎǊŀƳƳƛƴƎ ŀŎǊƻǎǎ ƳǳǎƛŎΣ ŎƻƳŜŘȅΣ ƻǇŜǊŀΣ ŀƴŘ ȅƻǳǘƘ ǘƘŜŀǘǊŜΣ ƛƴŎƭǳŘƛƴƎ /ŀǊƳŜƴΣ 5ŜΩ[ŀ 5ŀƴŎŜ LDbL¢9Σ 

ŀƴŘ aŀǝƭŘŀ ǘƘŜ aǳǎƛŎŀƭ WǊΦ  

! ǎǘǊƻƴƎ ²ƻƳŜƴΩǎ aƻƴǘƘ ƭƛƴŜπǳǇ ŎŜƭŜōǊŀǘŜŘ ŦŜƳŀƭŜ ǘŀƭŜƴǘ ŀŎǊƻǎǎ ƳǳƭǝǇƭŜ ƎŜƴǊŜǎΣ ǿƘƛƭŜ {ŜǇǘŜƳōŜǊΩǎ 

IŜǊƛǘŀƎŜ aƻƴǘƘ ǇǊƻƎǊŀƳƳŜ ŦŜŀǘǳǊƛƴƎ ǘƘŜ !Ǌǘǎ !ƭƛǾŜ CŜǎǝǾŀƭ ƭŀǳƴŎƘΣ 5ŀƴŎƛƴƎ ǘƘŜ 5ŜŀǘƘ 5ǊƛƭƭΣ ŀƴŘ ǘƘŜ 

{ƘŀƪŜǎǇŜŀǊŜ {ŎƘƻƻƭǎ CŜǎǝǾŀƭ ǊŜƛƴŦƻǊŎŜŘ WƻōǳǊƎ ¢ƘŜŀǘǊŜΩǎ ǊƻƭŜ ŀǎ ŀ ŎǳƭǘǳǊŀƭ ƭŜŀŘŜǊ ŀƴŘ ŜŘǳŎŀǝƻƴŀƭ ƘǳōΦ 

/ƻƭƭŜŎǝǾŜƭȅΣ ǘƘŜǎŜ ƛƴƛǝŀǝǾŜǎ ŜȄǇŀƴŘŜŘ ŀŎŎŜǎǎΣ ŜƴƎŀƎŜŘ ŘƛǾŜǊǎŜ ŀǳŘƛŜƴŎŜǎΣ ŀƴŘ ŎŜƳŜƴǘŜŘ ǘƘŜ ¢ƘŜŀǘǊŜΩǎ 

Ǉƻǎƛǝƻƴ ŀǎ ŀ ŘǊƛǾŜǊ ƻŦ WƻƘŀƴƴŜǎōǳǊƎΩǎ ŀǊǝǎǝŎ ŀƴŘ ŎǊŜŀǝǾŜ ƭƛŦŜΦ 

{h²9¢h ¢I9!¢w9 

{ƻǿŜǘƻ ¢ƘŜŀǘǊŜ ƘƛƎƘƭƛƎƘǘǎ ƛƴŎƭǳŘŜŘ ǘƘŜ ƭŀǳƴŎƘ ƻŦ ǘƘŜ ¢ƘŜŀǘǊŜ ¢Ǌƛƻ ǎŜŀǎƻƴΣ ǘƘŜ aƻƭŜŦŜ tƘŜǘƻ ŀǘ фл 

ŎŜƭŜōǊŀǝƻƴǎ ŀƴŘ ŀ ǇŀǊǘƴŜǊǎƘƛǇ ǎǘŀƎƛƴƎ ƻŦ !ǘƘƻƭ CǳƎŀǊŘΩǎ aȅ /ƘƛƭŘǊŜƴΗ aȅ !ŦǊƛŎŀΗ ǿƘƛŎƘ ŜƴǊƛŎƘŜŘ ǘƘŜ 

ƭŜŀǊƴƛƴƎ ŜȄǇŜǊƛŜƴŎŜ ŦƻǊ ǎŎƘƻƻƭǎΦ ¢ƘŜ ǊŜƭŀǳƴŎƘ ƻŦ ǘƘŜ ǇƻǇǳƭŀǊ {ŜǾŜƴ /ƻƭƻǳǊǎ {ǳƴŘŀȅ ƳŀǊƪŜǘ ǎǘǊŜƴƎǘƘŜƴŜŘ 

ŎƻƳƳǳƴƛǘȅ ŎƻƴƴŜŎǝƻƴǎΣ ǿƘƛƭŜ ǘƘŜ ƻŶŎƛŀƭ ŘŜōǳǘ ƻŦ ǘƘŜ {ƻǿŜǘƻ ¢ƘŜŀǘǊŜ ¸ƻǳǘƘ hǊŎƘŜǎǘǊŀ ǎƛƎƴŀƭƭŜŘ ŀ ōƻƭŘ 

ƴŜǿ ŎƘŀǇǘŜǊ ƛƴ ȅƻǳǘƘ ŀǊǘǎ ŘŜǾŜƭƻǇƳŜƴǘΦ 

¢ƘŜ ǉǳŀǊǘŜǊ ŀƭǎƻ ŦŜŀǘǳǊŜŘ ǘƘŜ ǎǇŜŎƛŀƭ ǊŜǎǘŀƎƛƴƎ ƻŦ {ŀǊŀŬƴŀ ǘƘŜ ŎƻƴŎŜǊǘ ǾŜǊǎƛƻƴ ŦƻǊ ǘƘŜ ¦нл ŘŜƭŜƎŀǘŜǎΤ 

ŘǳǊƛƴƎ ²ƻƳŜƴΩǎ aƻƴǘƘΣ ǘƘŜ ǇƻǿŜǊŦǳƭ !ŦǊƛŎŀƴ ǘƘŜŀǘǊŜ ǇǊƻŘǳŎǝƻƴ aŀƴȅŀōƻƭƻΣ ƛƴ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ ²ƛǘǎ 

5ǊŀƳŀ {ŎƘƻƻƭΣ ŀƴŘ ǘƘŜ ǎǳŎŎŜǎǎŦǳƭ ƭŀǳƴŎƘ ƻŦ ǘƘŜ олǘƘ {ƻǿŜǘƻ aŀǊŀǘƘƻƴΦ ¢ƘŜǎŜ ƛƴƛǝŀǝǾŜǎ ǊŜŀŶǊƳŜŘ 

{ƻǿŜǘƻ ¢ƘŜŀǘǊŜΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŀǊǝǎǝŎ ŜȄŎŜƭƭŜƴŎŜΣ ƘŜǊƛǘŀƎŜ ŎŜƭŜōǊŀǝƻƴ ŀƴŘ ŎƻƳƳǳƴƛǘȅ 

ŜƳǇƻǿŜǊƳŜƴǘΦ 

whh59thhw¢ ¢I9!¢w9 

wƻƻŘŜǇƻƻǊǘ ¢ƘŜŀǘǊŜ ƳŀǊƪŜŘ ƳƛƭŜǎǘƻƴŜ ŀŎƘƛŜǾŜƳŜƴǘǎΣ ŘƛǾŜǊǎŜ ǇǊƻƎǊŀƳƳƛƴƎ ŀƴŘ ǎǘǊƻƴƎ ŎƻƳƳǳƴƛǘȅ 

ƛƳǇŀŎǘΦ CǊƻƳ ƘƻǎǝƴƎ ƛƴǘŜǊƴŀǝƻƴŀƭ ȅƻǳǘƘ ŎƻƳǇŜǝǝƻƴǎ ŀƴŘ ǎǘŀƎƛƴƎ ǎƻƭŘπƻǳǘ ǇǊƻŘǳŎǝƻƴǎ ƭƛƪŜ tŜǘŜǊ tŀƴ 

WǊΦ ŀƴŘ ¢ƻƭƭƛŜ tŀǊǘƻƴΣ ǘƻ ǇǊŜǎŜƴǝƴƎ ǎƻŎƛŀƭƭȅ ŎƻƴǎŎƛƻǳǎ ǿƻǊƪǎ ǎǳŎƘ ŀǎ {ŜƭƛƴŀƘ ¢ƘŜ aǳǎƛŎŀƭ ŀƴŘ ¦ƳƭŀƴŘƻΥ 

¢ƘŜ aǳǎƛŎŀƭΣ ǘƘŜ ¢ƘŜŀǘǊŜ ōŀƭŀƴŎŜŘ ȅƻǳǘƘ ŘŜǾŜƭƻǇƳŜƴǘΣ ƘŜǊƛǘŀƎŜ ŎŜƭŜōǊŀǝƻƴΣ ŀƴŘ ƛƴƴƻǾŀǝƻƴΦ  
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¢ƘŜ ǉǳŀǊǘŜǊ ǿŀǎ ŦǳǊǘƘŜǊ ŘƛǎǝƴƎǳƛǎƘŜŘ ōȅ ǘƘŜ ǎǳŎŎŜǎǎŦǳƭ ǎǘŀƎƛƴƎ ƻŦ ǘƘŜ wƻƻŘŜǇƻƻǊǘ 5ŀƴŎŜ CŜǎǝǾŀƭ ǿƛǘƘ 

ƻǾŜǊ нΣллл ŜƴǘǊƛŜǎΣ ŀƴŘ ǘƘŜ ¢ƘŜŀǘǊŜΩǎ прǘƘ ŀƴƴƛǾŜǊǎŀǊȅ ŎŜƭŜōǊŀǝƻƴΣ ǿƘƛŎƘ ǊŜŀŶǊƳŜŘ ƛǘǎ ǊƻƭŜ ŀǎ ŀ ŎǳƭǘǳǊŀƭ 

ŀƴŘ ŎƻƳƳǳƴƛǘȅ ƘǳōΦ ²ƛǘƘ ƳƻǊŜ ǘƘŀƴ оΣрлл ǇŜǊŦƻǊƳŜǊǎ ŀƴŘ ǘƘƻǳǎŀƴŘǎ ƻŦ ŀǧŜƴŘŜŜǎ ŜƴƎŀƎŜŘΣ 

wƻƻŘŜǇƻƻǊǘ ¢ƘŜŀǘǊŜ ŘŜƳƻƴǎǘǊŀǘŜŘ ƛǘǎ ŜƴŘǳǊƛƴƎ ƭŜƎŀŎȅ ŀǎ ōƻǘƘ ŀ ǇƭŀǜƻǊƳ ŦƻǊ ǇǊƻŦŜǎǎƛƻƴŀƭ ŀǊǝǎǘǊȅ ŀƴŘ ŀ 

ƴǳǊǘǳǊƛƴƎ ƎǊƻǳƴŘ ŦƻǊ ȅƻǳƴƎ ǘŀƭŜƴǘΦ 

¸h¦¢I !b5 /haa¦bL¢¸ 59±9[hta9b¢ 

¢ƘŜ WƻōǳǊƎ ¢ƘŜŀǘǊŜ ¸ƻǳǘƘ ŀƴŘ /ƻƳƳǳƴƛǘȅ 5ŜǾŜƭƻǇƳŜƴǘ 5ŜǇŀǊǘƳŜƴǘ ŘŜƭƛǾŜǊŜŘ ŀ ǾƛōǊŀƴǘ ǇǊƻƎǊŀƳƳŜ 

ǳƴŘŜǊ ǘƘŜ ǘƘŜƳŜ ά5ƛǊǘȅ ¢ƘƛǊǘȅΦέ Lǘ ŦŜŀǘǳǊŜŘ ǇǊƻŘǳŎǝƻƴǎ ƭƛƪŜ DƻƻŘ aƻǊƴƛƴƎ tǊƻǇŀƎŀƴŘŀΣ CŀǘƘŜǊƘƻƻŘ ŀƴŘ 

ǳbƻƪƘǿŜȊƛΣ ǿƘƛŎƘ ǎǇŀǊƪŜŘ ŘƛŀƭƻƎǳŜ ƻƴ {ƻǳǘƘ !ŦǊƛŎŀΩǎ ŘŜƳƻŎǊŀǝŎ ƧƻǳǊƴŜȅΦ LƴƛǝŀǝǾŜǎ ǎǳŎƘ ŀǎ ǘƘŜ !t!!a 

ǎǘǳŘŜƴǘ ǇǊƻŘǳŎǝƻƴ ¢ƘǊŜŀŘǎ ŀƴŘ ǘƘŜ [ƛǎŀƪƘŀƴȅŀ ŎƘƛƭŘǊŜƴΩǎ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ǘƘŜŀǘǊŜ ǘƻǳǊ ǇǊƻƳƻǘŜŘ ȅƻǳǘƘ 

ŜȄǇǊŜǎǎƛƻƴ ŀƴŘ ŜŘǳŎŀǝƻƴΦ  

{ƻǿŜǘƻ ¢ƘŜŀǘǊŜΩǎ ¸ƻǳǘƘ ŀƴŘ /ƻƳƳǳƴƛǘȅ 5ŜǾŜƭƻǇƳŜƴǘ ƭŀǳƴŎƘŜŘ ǘƘŜ {ƻǿŜǘƻ ¢ƘŜŀǘǊŜ ¸ƻǳǘƘ hǊŎƘŜǎǘǊŀΣ 

ŦŜŀǘǳǊƛƴƎ ƧŀȊȊ ƭŜƎŜƴŘ YƘŀȅŀ aŀƘƭŀƴƎǳΣ ǿƘƛŎƘ ƎŀƛƴŜŘ ŎƛǘȅǿƛŘŜ ŀǧŜƴǝƻƴΦ ¢ƘŜ [ƛǘǎΩƻƳƻƴƎ ¢ƘŜŀǘǊŜ 

tǊƻƎǊŀƳƳŜ ǘǊŀƛƴŜŘ ƻǾŜǊ млл ƭŜŀǊƴŜǊǎ ƛƴ ŘǊŀƳŀΣ ŘŀƴŎŜΣ ŀƴŘ ƳǳǎƛŎΣ ŎǳƭƳƛƴŀǝƴƎ ƛƴ ŜȄŀƳǎ ŀƴŘ ŀ ǎƘƻǿŎŀǎŜΦ 

/ǊŜŀǝǾŜ !Ǌǘǎ ²ƻǊƪǎƘƻǇǎ ŀƭǎƻ ƘŜƭǇŜŘ ǘŜŀŎƘŜǊǎ ƛƴǘŜƎǊŀǘŜ ƛƴŘǳǎǘǊȅ ǎƪƛƭƭǎΦ ¢ƘŜǎŜ ŜũƻǊǘǎ ǎǘǊŜƴƎǘƘŜƴŜŘ 

ǇŀǊǘƴŜǊǎƘƛǇǎ ŀƴŘ ŜǎǘŀōƭƛǎƘŜŘ {ƻǿŜǘƻ ¢ƘŜŀǘǊŜ ŀǎ ŀ ƪŜȅ ŎǳƭǘǳǊŀƭ ŀƴŘ ȅƻǳǘƘ ŘŜǾŜƭƻǇƳŜƴǘ Ƙǳō ƛƴ 

WƻƘŀƴƴŜǎōǳǊƎΦ 

¸ƻǳǘƘ ŘŜǾŜƭƻǇƳŜƴǘ ǿŀǎ ŀ ƪŜȅ ŦƻŎǳǎ ŀǘ wƻƻŘŜǇƻƻǊǘ ¢ƘŜŀǘǊŜΣ ǿƛǘƘ ƻǾŜǊ мΣолл ȅƻǳǘƘǎ ǇŀǊǝŎƛǇŀǝƴƎ ƛƴ 

ŘƛǾŜǊǎŜ ǇǊƻƎǊŀƳǎ ƭƛƪŜ {!.h5 5ŀƴŎŜ /ƻƳǇŜǝǝƻƴǎΣ 5ǊŀƳŀ .ǳȊȊΩǎ tŜǘŜǊ tŀƴ WǊΦΣ [ŀŜǊǎƪƻƻƭ YŜƴƳŀǊŜΩǎ 

ǎƘƻǿŎŀǎŜΣ ŀƴŘ WƻȊƛ ¸ƻǳǘƘ 5ŀƴŎŜ /ƻƳǇŀƴȅΦ 9ŘǳŎŀǝƻƴŀƭ ŀŎǝǾƛǝŜǎ ǎǳŎƘ ŀǎ ǎǘŀƎŜ ŀǎǎŜǎǎƳŜƴǘǎΣ ǎǘǳŘŜƴǘ 

ǎƘƻǿŎŀǎŜǎΣ ŀƴŘ . {ƘŀǊǇ aǳǎƛŎ !ŎŀŘŜƳȅΩǎ ƭŜŎǘǳǊŜǎ ŜƴƘŀƴŎŜŘ ǎƪƛƭƭǎΣ ǊŜŀŶǊƳƛƴƎ ǘƘŜ ǘƘŜŀǘǊŜΩǎ ǊƻƭŜ ŀǎ ŀ 

ŎǳƭǘǳǊŀƭ Ƙǳō ŀƴŘ ǘŀƭŜƴǘ ƛƴŎǳōŀǘƻǊΦ 

¢ƘŜ aƻōƛƭŜ ¢ƘŜŀǘǊŜ ¢ǊǳŎƪ ŘŜƭƛǾŜǊŜŘ ƻƴ ƛǘǎ ƳŀƴŘŀǘŜ ƻŦ ŀŎŎŜǎǎƛōƛƭƛǘȅ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ŜƴƎŀƎŜƳŜƴǘ ōȅ 

ǇŀǊǝŎƛǇŀǝƴƎ ƛƴ ƪŜȅ Ŏƛǘȅ ŜǾŜƴǘǎΦ Lǘǎ ǇǊŜǎŜƴŎŜ ŀǘ ǘƘŜ aƻǊŜǎƘŜǘ aǳǎƛŎ CŜǎǝǾŀƭ ǎǳǇǇƻǊǘŜŘ ȅƻǳǘƘ 

ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ŎǳƭǘǳǊŀƭ ŜȄǇǊŜǎǎƛƻƴΣ ǿƘƛƭŜ ƛƴǾƻƭǾŜƳŜƴǘ ƛƴ ǘƘŜ фǘƘ !ƴƴǳŀƭ {ƛƭŜƴǘ ²ŀƭƪ ϧ wǳƴ ŀŘǾŀƴŎŜŘ 

ǎƻŎƛŀƭ ƛƴŎƭǳǎƛƻƴ ŀƴŘ ŀŘǾƻŎŀŎȅ ŦƻǊ ǘƘŜ ŘŜŀŦ ŎƻƳƳǳƴƛǘȅΦ ¢ƘŜ ¢ǊǳŎƪ ŀƭǎƻ ŎƻƴǘǊƛōǳǘŜŘ ǘƻ ǘƘŜ ǎǳŎŎŜǎǎ ƻŦ ǘƘŜ 

!ōǎŀ w¦b ¸h¦w /L¢¸ Wh.¦wD млYΣ ǊŜƛƴŦƻǊŎƛƴƎ ŎƛǾƛŎ ǇǊƛŘŜ ŀƴŘ ƘŜǊƛǘŀƎŜ ŎŜƭŜōǊŀǝƻƴΦ /ƻƭƭŜŎǝǾŜƭȅΣ ǘƘŜǎŜ 

ŀŎǝǾƛǝŜǎ ǎǘǊŜƴƎǘƘŜƴŜŘ W/¢Ωǎ ǾƛǎƛōƛƭƛǘȅΣ ŜȄǇŀƴŘŜŘ ƛǘǎ ŎƻƳƳǳƴƛǘȅ ǊŜŀŎƘ ŀƴŘ ŘŜƳƻƴǎǘǊŀǘŜŘ ǘƘŜ ¢ǊǳŎƪΩǎ 

ŜũŜŎǝǾŜƴŜǎǎ ŀǎ ŀ ŎǳƭǘǳǊŀƭ ǇƭŀǜƻǊƳ ŀƭƛƎƴŜŘ ǿƛǘƘ ǘƘŜ /ƛǘȅΩǎ ǎǘǊŀǘŜƎƛŎ ƻōƧŜŎǝǾŜǎΦ 

SCORE CARD PERFORMANCE 

JCT has a total of 31 KPIs on the Corporate Scorecard. However, for the period under review only 27 KPIs 

were measured. The overall score for the First Quarter is 92% achievement; and 29% achievement on 

capital expenditure budget against a target of 25%. 

FINANCIAL PERFORMANCE 

JCT recorded a trading surplus of R1.4 million for the quarter under review. 

HUMAN RESOURCES 

JCT is operating at 92.83% occupancy against the approved staff establishment with the remaining 7.17% 

recorded as vacancy rate. The vacancy recorded is exclusive of the deferred positions in the approved 

structure which will be filled as soon as there is budget availability.  
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FORWARD LOOKING  

 

 

CONCLUSION 

I want to take this opportunity to extend my gratitude to the Board for their continued trust in my 

leadership and efforts of taking Joburg City Theatres to new heights. 

To EXCO, MANCO and all JCT staff, let us continue to achieve great things and make a positive impact to 

the City of Johannesburg. 
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{ŜŎǘƛƻƴ тΥ /ƘƛŜŦ CƛƴŀƴŎƛŀƭ hŦŦƛŎŜǊΩǎ wŜǇƻǊǘ 

 

CƛƴŀƴŎƛŀƭ tŜǊŦƻǊƳŀƴŎŜ IƛƎƘƭƛƎƘǘǎΥ мǎǘ vǳŀǊǘŜǊ ŀǎ ƻŦ ол {ŜǇǘŜƳōŜǊ нлнрΥ 

The financial results show a notable year-on-year improvement in the 1st 
quarter, with total revenue of R73.2 million and controlled expenditure of 
R71.8 million, resulting in a surplus of R1.4 million. This surplus 
ŘŜƳƻƴǎǘǊŀǘŜǎ ǘƘŜ ŜƴǘƛǘȅΩǎ ŀōƛƭƛǘȅ ǘƻ Ƴŀƛƴǘŀƛƴ Ŏƻǎǘ ŘƛǎŎƛǇƭƛƴŜ ǿƘƛƭŜ ŀŎƘƛŜǾƛƴƎ 
revenue growth, allowing for funding and investment in revenue-
generating capital projects.  

The balance sheet remains strong, with assets valued at R246 million 
regularly surpassing liabilities of R212 million. Net Assets stand at R34 million, indicating ongoing 
financial stability and resilience. Liquidity levels are being managed carefully, ensuring sufficient 
coverage of short-term debts while maintaining investments in operations and strategic initiatives. 
Overall, Q1 results position the organisation strongly to meet its annual targets, enhance financial 
sustainability, and support long-term growth. 
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wŜǾŜƴǳŜ ǇŜǊŦƻǊƳŀƴŎŜ ƘƛƎƘƭƛƎƘǘǎ 

Despite the closure of Stages Restaurant, revenue performance was 7% higher than the same period in 
the previous financial year, and the revenue target was exceeded by 3%. This outcome is primarily due 
to the strong performance of the newly launched Joburg Water Canteen, along with increased income 
from the rental of facilities and equipment, as well as other revenue streams. ¢ƘŜ Ŝƴǝǘȅ ŎƻƴǝƴǳŜǎ ǘƻ 
ȅƛŜƭŘ ǇƻǎƛǝǾŜ ǊŜǎǳƭǘǎ ŦǊƻƳ ǘƘŜ ǊŜŎŜƴǘƭȅ ƭŀǳƴŎƘŜŘ ŜǾŜƴǘ ƘƛǊƛƴƎ ŜǉǳƛǇƳŜƴǘ ŘƛǾƛǎƛƻƴΦ ¢ƘŜǎŜ ǎŜǊǾƛŎŜǎΣ 
ǇǊŜǾƛƻǳǎƭȅ ƻǳǘǎƻǳǊŎŜŘΣ ŀǊŜ ƴƻǿ ƳŀƴŀƎŜŘ ƛƴǘŜǊƴŀƭƭȅΣ ŜƴƘŀƴŎƛƴƎ ƻǇŜǊŀǝƻƴŀƭ ŜŶŎƛŜƴŎȅ ŀƴŘ ǎǘǊŜƴƎǘƘŜƴƛƴƎ 
ǘƘŜ ŜƴǝǘȅΩǎ ŎƻƳǇŜǝǝǾŜ ŀŘǾŀƴǘŀƎŜ ƛƴ ǘƘŜ ƳŀǊƪŜǘΦ 

¢ƘŜ ǘŀōƭŜ ōŜƭƻǿ ŘŜǇƛŎǘǎ ǊŜǾŜƴǳŜ ǇŜǊŦƻǊƳŀƴŎŜ ŀƎŀƛƴǎǘ ǘƘŜ ŀŎǘǳŀƭ ŀƴŘ ōǳŘƎŜǘ ŦƻǊ ǘƘŜ ǉǳŀǊǘŜǊ ǳƴŘŜǊ 

ǊŜǾƛŜǿΥ 

 
 

¢ƘŜ ƎǊŀǇƘ ōŜƭƻǿ ŘƛǎǇƭŀȅǎ ǊŜǾŜƴǳŜ ƛƴ ŎƻƳǇŀǊƛǎƻƴ ǘƻ ǘƘŜ ōǳŘƎŜǘ ŦƻǊ ǘƘŜ ǉǳŀǊǘŜǊ ǳƴŘŜǊ ǊŜǾƛŜǿΥ 

 

Item Description
Actual 2025/26

wΩллл

Budget 2025/26

wΩллл

Actual 

2024/25

wΩллл

Actual to               

Budget %
Current to Prior %

Income 73 211                  71 324                68 505            3% 7%

Rental Of Facilities & Equipment 2 087 1 453 1 925               44% 8%

Interest Earned from External Investments 773 2 036 2 317               -62% -67%

Operating Grants and Subsidies 52 885 52 885 51 339            0% 3%

In-House Stage Productions 998 950 278                  5% 259%

Food Beverages And Retail/Stage 13 910 13 559 10 703            3% 0%

Ticketing Services 496 331 508                  50% -2%

Management Fee 0 0 54                    0% 0%

Special Projects and Other Income 2 062 110 1 381               1775% 49%
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¢ƘŜ ŦƻƭƭƻǿƛƴƎ ǘŀōƭŜ ǇǊŜǎŜƴǘǎ ŀ ŘŜǘŀƛƭŜŘ ōǊŜŀƪŘƻǿƴ ƻŦ 9ŀǊƴŜŘ wŜǾŜƴǳŜΥ 

Revenue Streams Actual Quarter  
One 

Budget Quarter 
One 

Variance  
% 

Rental of facilities  2 086 687 1 453 297 43% 

Interest in investments  773 419 2 035 797 -62% 

In-house stage productions  998 053  950 000 5% 

Hospitality and Catering Services 13 910 174 13 559 627 3% 

Ticketing services  496 515 330 501 50% 

Other income  2 061 869 109 677 1775% 

Total income  20 326 717 18 438 900 10% 

 

Key Revenue Insights  

Analysis of significant variances between budgeted and actual figures 

 

1. Rental of Facilities and Equipment (43%) This positive variance is largely attributed to revenue 

generated from the rental of auditoriums, which hosted events such as, Matilda, Swan 

Lake,Alienza Flamenca, Big Banger by Skhumba, Jozi Dance, The Greatest Love of All, 

Shakespeare Schools Festivals , WLDFSA, Drama Buzz, Frogs Revue En kore, Van Toeka Festival, 

Afrika Oreng Concert and Ndlovu Choir Heritage Tour among others. 

 

2. Hospitality and Catering Services (3%) This positive variance is largely driven by the strong 

performance of the newly launched Joburg Water Canteen. Despite the closure of Stages 

Restaurant, the Hospitality and Catering Unit still recorded a notable improvement compared to 

the same period last year. 

 

3. Interest received from Investments (-62%) The unfavorable variance is primarily due to the 

delayed subsidy payments, which was disbursed in tranches rather than as a single lump-sum 

payment. 

 

4. Ticketing Services (50%) The positive variance is attributed to ticket sales from fixed rental 

shows and agreements with show producers for door deals throughout the quarter under review 
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5. In-house Stage Productions (5%). The favorable performance is due to several productions such 

as Dancing the death drills, Carmen Opera and others staged during the quarter under review. 

 

 

6. Special Projects and Other Income (1775%) The positive variance is largely due to U20 Sarafina 

musical and dinner and Cathsseta. 

 

рπȅŜŀǊ ǇŜǊŦƻǊƳŀƴŎŜ ǘǊŜƴŘǎ 

¢ƘŜ ǘŀōƭŜ ǎƘƻǿǎ ǊŜǾŜƴǳŜ ƎǊƻǿǘƘ ŦƻǊ ǘƘŜ Ǉŀǎǘ ŬǾŜ ȅŜŀǊǎΣ ǿƛǘƘ ŀƳƻǳƴǘǎ ǊƻǳƴŘŜŘ ǘƻ ǘƘŜ ƴŜŀǊŜǎǘ ǘƘƻǳǎŀƴŘΦ 

 

¢ƘŜ ǘŀōƭŜ ōŜƭƻǿ ŘŜǇƛŎǘǎ ǘƘŜ ŎƻƳǇƻǎƛǝƻƴ ƻŦ ǘƻǘŀƭ ǊŜǾŜƴǳŜ ƛƴ ǘƘŜ мǎǘ  ǉǳŀǊǘŜǊ ƻŦ нлнрκнсΥ 

 

 

 

49m 55m 61m 70m 68m 73m

2021 2022 2023 2024 2025 2026

1% 1% 1% 3% 3% 19% 72%
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¢ƘŜ ǘŀōƭŜ ōŜƭƻǿ ŘŜǇƛŎǘǎ ǎǳōǎƛŘȅ ŀǎ ŀ ǇŜǊŎŜƴǘŀƎŜ ƻŦ ǊŜǾŜƴǳŜ ŦƻǊ ǘƘŜ ƭŀǎǘ ŬǾŜ ȅŜŀǊǎΥ 

 

¢ƘŜ ǘŀōƭŜ ōŜƭƻǿ ŘŜǇƛŎǘǎ ǘƻǘŀƭ ŜȄǇŜƴŘƛǘǳǊŜ ōȅ ƭƛƴŜ ƛǘŜƳ ƛƴ ǘƘŜ ǉǳŀǊǘŜǊ ǳƴŘŜǊ ǊŜǾƛŜǿΥ 

 

 

 

 

 

 

 

 

 

79% 78% 74% 74% 72%

2023 2024 2025 20262022

50 000 000.00  Expenditure by Line Item

Depreciation & 
amortisation

Transfers & 
subsidies

Employee costs General Expenses

R0.2m R5.3m R41.8m R22.5m
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 ¢ƘŜ ǘŀōƭŜ ōŜƭƻǿ ŘŜǇƛŎǘǎ ŜȄǇŜƴŘƛǘǳǊŜ ǇŜǊŦƻǊƳŀƴŎŜ ŀƎŀƛƴǎǘ ǘŀǊƎŜǘ ŦƻǊ ǘƘŜ ǉǳŀǊǘŜǊ ǳƴŘŜǊ ǊŜǾƛŜǿΥ 

 

9ȄǇŜƴŘƛǘǳǊŜ tŜǊŦƻǊƳŀƴŎŜ IƛƎƘƭƛƎƘǘǎ 

1. Employee-related costs (-21%). The unfavorable variance arose from PFA payments to eligible 

employees (implemented in August and backdated to 1 July 2025, for the second consecutive 

year). Additional costs were driven by extra allowances for insourced staff (night, Sunday, and 

danger shƛŦǘǎύ ŀƴŘ ƻǾŜǊǘƛƳŜΣ ŘǳŜ ǘƻ ŀ ƳƛǎƳŀǘŎƘ ōŜǘǿŜŜƴ ŜƳǇƭƻȅŜŜǎΩ ŦƛǾŜ-day contracts and the 

ǘƘŜŀǘǊŜΩǎ ǎŜǾŜƴ-day operations. Management will engage the City to align the budget to actuals 

during the adjustment window. 

 

2. Depreciation & Asset Impairment (77%) A review of depreciation will be undertaken during the 

mid-year assessment to determine whether excess budget from this line item can be reallocated to 

other activities. This will be considered on the basis that sufficient cash resources are available to 

support such reallocation, given that depreciation is a non-cash item. 

 
3. Repairs and Maintenance (22%): The positive variance reflects strict expenditure management. 

However, continued investment in repairs and maintenance is encouraged to ensure that at least 

8% of the carrying amount of property, plant, and equipment is maintained. 

 

пΦ General Expenses (7%): The positive variance arises from cost savings across various areas, 

including telecommunications, business travel, in-house stage productions, in-house music 

programmes, hospitality, and catering. 

 

 

 

 

 

 

 

Item Description
Actual 2025/26

wΩллл

Budget 2025/26

wΩллл

Actual 

2024/25

wΩллл

Actual to               

Budget %
Current to Prior %

Expenditure 71 821                 67 199                65 321            -7% -9%

Employee Related Costs 41 849                 34 529                36 604            -21% -13%

Directors and Committee Members 389                       500                     394                 22% 1%

Depreciation & Asset Imparment 188                       828                     582                 77% 210%

Repairs And Maintenance 1 000                   1 286                  785                 22% -22%

Contracted Services 536                       536                     659                 0% 23%

Insurance 108                       108                     102                 0% -6%

Joburg Ballet 5 258                   5 258                  5 171              0% -2%

General Expenses 22 493                  24 154                21 024            7% -7%
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¢ƘŜ ǘŀōƭŜ ōŜƭƻǿ ǎƘƻǿǎ ŜƳǇƭƻȅŜŜπǊŜƭŀǘŜŘ Ŏƻǎǘǎ ŀǎ ŀ ǇŜǊŎŜƴǘŀƎŜ ƻŦ ǊŜǾŜƴǳŜΦ 

 

 

bŜǘ ǎǳǊǇƭǳǎκŘŜŬŎƛǘ ǇŜǊŦƻǊƳŀƴŎŜ ƘƛƎƘƭƛƎƘǘǎ 

¢ƘŜ ŎƻƳōƛƴŀǝƻƴ ƻŦ ƛƴŎǊŜŀǎŜŘ ǊŜǾŜƴǳŜ ŀƴŘ ŜũŜŎǝǾŜ ŜȄǇŜƴǎŜ ƳŀƴŀƎŜƳŜƴǘ ŘǳǊƛƴƎ ǘƘŜ ǉǳŀǊǘŜǊ ŜƴŀōƭŜŘ 

W/¢ ǘƻ ŀŎƘƛŜǾŜ ŀ ǎǳǊǇƭǳǎ ƻŦ wмΦп ƳƛƭƭƛƻƴΦ 

 

CƛƴŀƴŎƛŀƭ Ǉƻǎƛǝƻƴ ǇŜǊŦƻǊƳŀƴŎŜ ƘƛƎƘƭƛƎƘǘǎ 

¢ƘŜ ŎǳǊǊŜƴǘ Ǌŀǝƻ ƛƳǇǊƻǾŜŘ ŦǊƻƳ мΦлфΥм ǘƻ мΦпнΥмΣ ǊŜƳŀƛƴƛƴƎ ŀōƻǾŜ ǘƘŜ ƛƴŘǳǎǘǊȅ ƴƻǊƳ ƻŦ мΥмΦ ¢ƘŜ ǎƻƭǾŜƴŎȅ 

Ǌŀǝƻ ǎǘǊŜƴƎǘƘŜƴŜŘ ŦǊƻƳ мΦмфΥм ǘƻ мΦсоΥмΣ ǘƘƻǳƎƘ ǎǝƭƭ ōŜƭƻǿ ǘƘŜ ƛƴŘǳǎǘǊȅ ōŜƴŎƘƳŀǊƪ ƻŦ нΥмΦ ¢Ƙƛǎ ƛǎ ƴƻǘ 

41%

2021-22

45%

2022-23

48%

2023-24

54%

2024-25

58%

2025-26

Revenue : R73.2m

Opex : R71.8m

Surplus : R1.4m



 

JCT First Quarter Report 2025/26 Page 41   

ǊŜƎŀǊŘŜŘ ŀǎ ŀ ǎƛƎƴƛŬŎŀƴǘ ŎƻƴŎŜǊƴΣ ŀǎ ǘƘŜ ƻǊƎŀƴƛǎŀǝƻƴΩǎ ŀǎǎŜǘ ōŀǎŜ ǊŜƳŀƛƴǎ ǎǘŀōƭŜΣ ǎǳǇǇƻǊǘŜŘ ōȅ 

ǎƘŀǊŜƘƻƭŘŜǊ ŦǳƴŘƛƴƎ ŀƴŘ ŎŀǇƛǘŀƭƛǎŜŘ ǇǊƻƧŜŎǘǎ ŀǘ ǘƘŜ /ƛǘȅ ƭŜǾŜƭΦ ¸ŜŀǊπƻƴπȅŜŀǊΣ ŎǳǊǊŜƴǘ ŀǎǎŜǘǎ ƛƴŎǊŜŀǎŜŘ ōȅ 

мс҈Σ ŎǳǊǊŜƴǘ ƭƛŀōƛƭƛǝŜǎ ōȅ нл҈Σ ǿƘƛƭŜ ǘƻǘŀƭ ŀǎǎŜǘǎ ƎǊŜǿ ōȅ мт҈ ŀƴŘ ǘƻǘŀƭ ƭƛŀōƛƭƛǝŜǎ ōȅ нл҈Φ 

/ŀǎƘƅƻǿ ǇŜǊŦƻǊƳŀƴŎŜ ƘƛƎƘƭƛƎƘǘǎ 

¢ƘŜ Ŝƴǝǘȅ ŜƴŘŜŘ ǘƘŜ ǉǳŀǊǘŜǊ ǿƛǘƘ ŀ ƘŜŀƭǘƘȅ ōŀƴƪ ōŀƭŀƴŎŜ ƻŦ wмлоΦо ƳƛƭƭƛƻƴΦ !ƭǘƘƻǳƎƘ ǘƘƛǎ ǎƘƻǿǎ ŀ пл҈ 

ŘŜŎǊŜŀǎŜ ŎƻƳǇŀǊŜŘ ǘƻ ǘƘŜ ǎŀƳŜ ǇŜǊƛƻŘ ƭŀǎǘ ȅŜŀǊΣ ƭƛǉǳƛŘƛǘȅ ǊŜƳŀƛƴǎ ǎǘǊƻƴƎ ŜƴƻǳƎƘ ǘƻ ǎǳǇǇƻǊǘ ƻǇŜǊŀǝƻƴǎ 

ŀƴŘ ŎƻƳƳƛǘƳŜƴǘǎΦ !ŘŘƛǝƻƴŀƭƭȅΣ ǘƘŜ ŀƴǝŎƛǇŀǘŜŘ ǊŜŎŜƛǇǘ ƻŦ ǘƘŜ Ŭƴŀƭ wсл Ƴƛƭƭƛƻƴ ǎǳōǎƛŘȅ ǘǊŀƴŎƘŜ ƛƴ vн ƛǎ 

ŜȄǇŜŎǘŜŘ ǘƻ ƛƴŎǊŜŀǎŜ ǘƘŜ ōŀƴƪ ōŀƭŀƴŎŜ ŀōƻǾŜ ǘƘŜ ƭŜǾŜƭ ƻŦ ǘƘŜ ǇǊŜǾƛƻǳǎ ȅŜŀǊΦ 

 

 ¢ƘŜ ǘŀōƭŜ ōŜƭƻǿ ǘƘŜ ŎŀǎƘ ƅƻǿ ǎǘŀǘŜƳŜƴǘ ŦƻǊ ǘƘŜ ǉǳŀǊǘŜǊ ŀŎǊƻǎǎ ǘƘŜ ƭŀǎǘ ŬǾŜ ȅŜŀǊǎΥ 

 

 

/ŀǇƛǘŀƭ 9ȄǇŜƴŘƛǘǳǊŜ ό/!t9·ύ 

WƻōǳǊƎ /ƛǘȅ ¢ƘŜŀǘǊŜǎ όW/¢ύ ƳŜǘ ƛǘǎ ŎŀǇƛǘŀƭ ŜȄǇŜƴŘƛǘǳǊŜ ǘŀǊƎŜǘΣ ǎǇŜƴŘƛƴƎ нф҈ ƻŦ ƛǘǎ ŎŀǇƛǘŀƭΣ ǎǳǊǇŀǎǎƛƴƎ ǘƘŜ 

нр҈ ǘŀǊƎŜǘΦ ¢Ƙƛǎ ƘƛƎƘƭƛƎƘǘǎ ǘƘŜ /ƛǘȅϥǎ ŀƛƳ ǘƻ ǳǝƭƛǎŜ ǘƘŜ ŜƴǝǊŜ ŀƭƭƻŎŀǘŜŘ ŎŀǇƛǘŀƭ ōǳŘƎŜǘ ǘƻ ǎǇŜŜŘ ǳǇ 

ǇǊƻƧŜŎǘǎΦ ¢ƘŜ ŎƘŀǊǘ ōŜƭƻǿ ǎƘƻǿǎ ǘƘŜ ŎǳǊǊŜƴǘ ǎǘŀǘǳǎ ƻŦ ŎŀǇƛǘŀƭ ŜȄǇŜƴŘƛǘǳǊŜΦ 

103 315 

144 880 

142 786 145 021 

145 109 

CASH BALANCES AS AT END OF 1ST QUARTER R000

 Q1 FY 2025/26  Q1 FY 2024/25  Q1 FY 2023/24  Q1 FY 2022/23  Q3 FY 2021/22
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/ƻƳǇƭƛŀƴŎŜ ǎǘŀǘŜƳŜƴǘ 

LǊǊŜƎǳƭŀǊΣ ŦǊǳƛǘƭŜǎǎΣ ǿŀǎǘŜŦǳƭΣ ƻǊ ǳƴŀǳǘƘƻǊƛǎŜŘ ŜȄǇŜƴŘƛǘǳǊŜΥ 

The City of Johannesburg has centralised the contract for fleet services. This contract has been identified 

as irregular at the Group level due to non-compliance. Joburg City Theatres (JCT) incurred costs under 

this contract and is therefore required to disclose irregular expenditure. The amount of R858,746.26 was 

spent during the first quarter of the financial year 2025/26 on fleet services. 

JCT was not responsible for breaching legislation because it was instructed to use the centralised fleet 

contract secured by the City of Johannesburg with Afrirent (Pty) Ltd, without being involved in the supply 

chain management (SCM) process. Therefore, JCT was excluded from participating in the bid committee 

that appointed Afrirent Pty Ltd and acts solely as a budget holder in this arrangement. 

±ŀƭƛŘ ƛƴǾƻƛŎŜǎ ǇŀƛŘ ǿƛǘƘƛƴ ол Řŀȅǎ ŦǊƻƳ ǊŜŎŜƛǇǘ ƻŦ ŀƴ ƛƴǾƻƛŎŜκǎǘŀǘŜƳŜƴǘ  

!ƭƭ ǎǳǇǇƭƛŜǊ ǇŀȅƳŜƴǘǎ ǿŜǊŜ ǎŜǧƭŜŘ ǿƛǘƘƛƴ ол Řŀȅǎ ƻŦ ǊŜŎŜƛǇǘ ƻŦ ƛƴǾƻƛŎŜǎ ƻǊ ǎǘŀǘŜƳŜƴǘǎΣ ƛƴ Ŧǳƭƭ ŎƻƳǇƭƛŀƴŎŜ 

ǿƛǘƘ ǇŀȅƳŜƴǘ ǊŜƎǳƭŀǝƻƴǎΦ 

wƛǎƪ aŀƴŀƎŜƳŜƴǘ  

¢ƘŜ Ŝƴǝǘȅ ŘŜǾŜƭƻǇŜŘ нп ŀŎǝƻƴ Ǉƭŀƴǎ ŦƻǊ ǘƘŜ ŎǳǊǊŜƴǘ ŬƴŀƴŎƛŀƭ ȅŜŀǊ ŀƴŘ ǎǳŎŎŜǎǎŦǳƭƭȅ ŎƻƳǇƭŜǘŜŘ мп ƻŦ ǘƘŜƳ 

ƛƴ ǘƘŜ ǉǳŀǊǘŜǊ ǳƴŘŜǊ ǊŜǾƛŜǿΣ ŀŎƘƛŜǾƛƴƎ ŀ ǊŀǘŜ ƻŦ рн҈Φ 
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LƴǎǳǊŀƴŎŜ wŜƴŜǿŀƭ ŀƴŘ /ƭŀƛƳǎ  

¢ƘŜ ǊŜƴŜǿŀƭ ƻŦ ƳƻǘƻǊ ŀƴŘ ƴƻƴπƳƻǘƻǊ ƛƴǎǳǊŀƴŎŜ ǿŀǎ ŎƻƳǇƭŜǘŜŘ ƛƴ ǘƘŜ ŬǊǎǘ ǉǳŀǊǘŜǊ ƻŦ ǘƘŜ ǇǊŜǾƛƻǳǎ 

ŬƴŀƴŎƛŀƭ ȅŜŀǊΣ ŀƴŘ ŘŜŎƭŀǊŀǝƻƴǎ ƻŦ ŀǎǎŜǘǎ ŀƴŘ ŜƳǇƭƻȅŜŜǎ ǿŜǊŜ ǎǳōƳƛǧŜŘ ŀŎŎƻǊŘƛƴƎƭȅΦ !ǎ ƻŦ ол {ŜǇǘŜƳōŜǊ 

нлнрΣ WƻōǳǊƎ /ƛǘȅ ¢ƘŜŀǘǊŜǎ ό{h/ύ [ǘŘ Ƙŀǎ ƭƻŘƎŜŘ ƻƴŜ ƛƴǎǳǊŀƴŎŜ ŎƭŀƛƳ ŦƻǊ ŘŀƳŀƎŜ ǘƻ ŎƻƳǇǳǘŜǊ ŜǉǳƛǇƳŜƴǘΦ 

tŜǊŦƻǊƳŀƴŎŜ ƘƛƎƘƭƛƎƘǘǎ ƻŦ WƻōǳǊƎ .ŀƭƭŜǘ ŀƴŘ WƻƘŀƴƴŜǎōǳǊƎ tƘƛƭƘŀǊƳƻƴƛŎ hǊŎƘŜǎǘǊŀΥ 

WƻōǳǊƎ .ŀƭƭŜǘ bt/Υ  

WƻōǳǊƎ .ŀƭƭŜǘ ǎǳōƳƛǧŜŘ ƛǘǎ ŀƴƴǳŀƭ ƳŀƴŀƎŜƳŜƴǘ ŀŎŎƻǳƴǘǎ ŀǎ ǇŜǊ ǘƘŜ {ŜǊǾƛŎŜ [ŜǾŜƭ !ƎǊŜŜƳŜƴǘΦ ¢ƘŜ 

ŀŎŎƻǳƴǘǎ ƛƴŘƛŎŀǘŜ ŀ ŘŜŬŎƛǘ ƻŦ wтрYΣ ǿƛǘƘ ŀ ǊŜƳŀƛƴƛƴƎ ōŀƭŀƴŎŜ ƻŦ wулY ƛƴ ǘƘŜ ōŀƴƪΦ 
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WƻƘŀƴƴŜǎōǳǊƎ tƘƛƭƘŀǊƳƻƴƛŎ hǊŎƘŜǎǘǊŀ 

{ǘŀǘŜƳŜƴǘ ƻŦ ŬƴŀƴŎƛŀƭ ǇŜǊŦƻǊƳŀƴŎŜ  

¢ƘŜ WƻƘŀƴƴŜǎōǳǊƎ tƘƛƭƘŀǊƳƻƴƛŎ hǊŎƘŜǎǘǊŀ Ƙŀǎ ǎǳōƳƛǧŜŘ ƛǘǎ ŀƴƴǳŀƭ ƳŀƴŀƎŜƳŜƴǘ ŀŎŎƻǳƴǘǎ ƛƴ 

ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ǘƘŜ {ŜǊǾƛŎŜ [ŜǾŜƭ !ƎǊŜŜƳŜƴǘΦ ¢ƘŜ ǊŜǇƻǊǘ ǎƘƻǿǎ ŀ ŘŜŬŎƛǘ ƻŦ wпΦоƳΣ ǿƛǘƘ ŀ ǊŜƳŀƛƴƛƴƎ 

ōŀƭŀƴŎŜ ƻŦ wмрƳ ƛƴ ǘƘŜ ōŀƴƪΦ 

 

 
!ǳŘƛǘ hǇƛƴƛƻƴ 
¢ƘŜ ǘŀōƭŜ ōŜƭƻǿ ŘƛǎǇƭŀȅǎ ǘƘŜ ŀǳŘƛǘ ƻǇƛƴƛƻƴǎ ŦƻǊ ǘƘŜ ƭŀǎǘ ŬǾŜ ȅŜŀǊǎΦ bƻǘŀōƭȅΣ ǘƘŜ Ŝƴǝǘȅ ǊŜŎŜƛǾŜŘ ŎƭŜŀƴ 
ŀǳŘƛǘǎ ƛƴ ǘƘŜ нлноκнп ŬƴŀƴŎƛŀƭ ȅŜŀǊΦ 
 

 
 
/ƻƴŎƭǳǎƛƻƴ ŀƴŘ ǿŀȅŦƻǊǿŀǊŘ 
 
L ǎƛƴŎŜǊŜƭȅ ǘƘŀƴƪ ǘƘŜ aa/ǎ ŦƻǊ ǘƘŜƛǊ ǇƻƭƛǝŎŀƭ ƭŜŀŘŜǊǎƘƛǇ ŀƴŘ ƻǾŜǊǎƛƎƘǘΦ L ŎƻƳƳŜƴŘ ǘƘŜ .ƻŀǊŘΣ ŜǎǇŜŎƛŀƭƭȅ 

ǘƘŜ !ǳŘƛǘ ŀƴŘ wƛǎƪ /ƻƳƳƛǧŜŜΣ ŦƻǊ ǘƘŜƛǊ ƎƻǾŜǊƴŀƴŎŜ ƛƴ ŬƴŀƴŎƛŀƭ ƳŀƴŀƎŜƳŜƴǘΣ ƛƴǘŜǊƴŀƭ ŎƻƴǘǊƻƭǎΣ ŀƴŘ Ǌƛǎƪ 

ƳŀƴŀƎŜƳŜƴǘΦ aȅ ƎǊŀǝǘǳŘŜ ŀƭǎƻ ŜȄǘŜƴŘǎ ǘƻ ǘƘŜ 9·/h ŦƻǊ ǘƘŜƛǊ ǎǳǇǇƻǊǘ ŀƴŘ ƎǳƛŘŀƴŎŜ ŘǳǊƛƴƎ ǘƘŜ ǇŜǊƛƻŘ 
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ǳƴŘŜǊ ǊŜǾƛŜǿΣ ŀǎ ǿŜƭƭ ŀǎ ǘƻ ǘƘŜ ŜƴǝǊŜ ƳŀƴŀƎŜƳŜƴǘ ǘŜŀƳ ŀƴŘ ǎǘŀũ ŀǘ WƻōǳǊƎ /ƛǘȅ ¢ƘŜŀǘǊŜǎ ŦƻǊ ǘƘŜƛǊ 

ƻǳǘǎǘŀƴŘƛƴƎ ŜũƻǊǘǎ ŘǳǊƛƴƎ ǘƘƛǎ ǝƳŜΦ 
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/I!t¢9w ¢²hΥ 5Lw9/¢hwΩ{ w9thw¢ !b5 Dh±9wb!b/9  

Section 1: Board of directors 
 
The board of directors are the custodian of corporate governance at Joburg City Theatres (JCT) and are 
ŀŎŎƻǊŘƛƴƎƭȅ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ŜƴǎǳǊƛƴƎ ǎƻǳƴŘ ŎƻǊǇƻǊŀǘŜ ƎƻǾŜǊƴŀƴŎŜ ǿƛǘƘƛƴ ǘƘŜ ŜƴǘƛǘȅΦ W/¢Ωǎ ōƻŀǊŘΣ ŀǎ ǘƘŜ 
accounting authority of the entity, is responsible for setting the strategic direction of the company in 
ƭƛƴŜ ǿƛǘƘ ǘƘŜ /ƛǘȅ ƻŦ WƻƘŀƴƴŜǎōǳǊƎ aŜǘǊƻǇƻƭƛǘŀƴ aǳƴƛŎƛǇŀƭƛǘȅΩǎ όάǘƘŜ /ƛǘȅέύ ƳŀƴŘŀǘŜ ŀƴŘ {ƘŀǊŜƘƻƭŘŜǊ 
priorities. The City is the sole shareholder of JCT. The Shareholder has the reserved power to appoint 
the board, and on an annual basis, at the shareholders Annual General Meeting (AGM), the board is 
reconstituted. 
 
¢ƘŜ ŜƴǘƛǘȅΩǎ ŎƻǊǇƻǊŀǘŜ ǎǘǊŀǘŜƎȅΣ ǿƘƛŎƘ ƛǎ ōŀǎŜŘ ƻƴ ǘƘŜ ƳŀȅƻǊŀƭ ǇǊƛƻǊƛǘƛŜǎΣ ƛǎ ŘŜǾŜƭƻǇŜŘ ƛƴ ŀƭƛƎƴƳŜƴǘ ǿƛǘƘ 
the National Development Plan (NDP). Annually, at a strategic planning session between management 
and the board, and to which Shareholder representatives from Group Governance and the Member of 
the Mayoral Committee responsible for community development in the City is invited, the board and 
management engage on the operational plans to develop a corporate business plan, and at this juncture, 
the plans will be modelled to anchor the mayoral priorities and the NDP. 
 
!ŎŎƻǊŘƛƴƎƭȅΣ ǘƘŜ ōƻŀǊŘ ǇŜǊŦƻǊƳǎ ƻǾŜǊǎƛƎƘǘ ƻƴ ǘƘŜ ŜƴǘƛǘȅΩǎ ƻǇŜǊŀǘƛƻƴŀƭ ǇƭŀƴǎΣ ǘƘŜ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ƛǘǎ 
budget, and through the Remuneration, Social and Ethics Committee (Remsec), the economic 
ŎƻƴǘǊƛōǳǘƛƻƴǎ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ ǎƻŎƛŀƭ ƛƳǇŀŎǘ ƻŦ ǘƘŜ ŜƴǘƛǘȅΩǎ ƻǇŜǊŀtions on society, and the environment in 
general. 
 
W/¢Ωǎ ōƻŀǊŘ ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ŜƴǎǳǊƛƴƎ ǘƘŀǘ ǘƘŜ ŎƻƳǇŀƴȅ Ƴŀƛƴǘŀƛƴǎ ŀ ǎƻǳƴŘ ŎƻǊǇƻǊŀǘŜ ƎƻǾŜǊƴŀƴŎŜ 
framework and that the framework is institutionalized, through upholding the provisions of the 
Companies Act, municipal legislation and all relevant laws and regulations applicable to JCT as a company 
and municipal entity. Through the diligent exercise of its fiduciary duties and the performance of its 
oversight duty, the board supports JCT to be an efficient and effective external mechanism for the City 
for rendering service delivery in a transparent manner. 
 
¢ƘŜ {ƘŀǊŜƘƻƭŘŜǊ ǎǳǇǇƻǊǘǎ W/¢ ǘƘǊƻǳƎƘ ǘƘŜ ǇǊƻǾƛǎƛƻƴ ƻŦ ŀ ǎǳōǎƛŘȅ ǘƻ W/¢Σ ǘƘŜǊŜōȅ ŀƛŘƛƴƎ ǘƘŜ ŜƴǘƛǘȅΩǎ 
continuous existence as a going concern. In addition, the Shareholder continues to foster an 
environment for long-term investment and financial sustainability as a way of supporting JCT in the 
delivery of its mandate in accordance with section 152 of the Constitution of the Republic of South Africa. 
 
In accordance with Chapter 10 of the Constitution, JCT is mandated to maintain a high standard of 
professional ethics and the board is responsible for safeguarding the maintenance, promotion and 
inculcation of a heightened ethical tone in the entity. As the custodian of corporate governance in the 
entity, the board accounts to the Shareholder. 
 
The Chief Executive Officer (CEO) as the accounting officer is responsible for providing guidance to the 
company on the integrity, ethics and professional conduct expected of public servants, and the designing 
of the appropriate policies to support the ethical principles and practices at JCT. 
 
The board is assisted and guided by the Company Secretary in discharging its fiduciary duties, as well as 
pertaining to board processes and the manner in which the board should discharge its fiduciary duties.
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From 1 June 2024 up until the 31 July 2024 the board was made up of the following directors: 
 

¶ Mr. Godfrey Katsana (Non-Executive Director (NED) and Chairperson 

¶ Ms. Bonga Kweyama-NED 

¶ Mr. Thapelo Chokobane-NED 

¶ Ms. Delisiwe Mabena-NED  

¶ Ms. Johanna Mapeko-NED 

¶ Mr. Thembinkosi Mbeda-NED 

¶ Ms. Ziyanda Mncanca-NED 

¶ Mr. Ben Mothupi-NED 

¶ Ms. Pamela Ndlovu-NED 

¶ Mr. Orapeleng Ramagaga-NED 

¶ Mr. Sbusiso Xaba-NED 

¶ Ms. Xoliswa Nduneni-Ngema (CEO and Executive Director) 

¶ Mr. V. Magubane (CFO and Executive Director)  
 
Following the Annual general Meeting held on the 31 July 2024, the new board composition is as the follows: 
 

¶ Mr. Godfrey Katsana (Non-Executive Director (NED) and Chairperson 

¶ Ms. Pamela Ndlovu (NED) 

¶ Mr. Sbusiso Xaba (NED) 

¶ Ms. Bennice Dollie (NED) 

¶ Ms. Sherray Petersen (NED) 

¶ Ms. Candice Savage (NED) 

¶ Ms. Andile Ledwaba (NED) 

¶ Ms. Bonga Kweyama (NED) 

¶ Mr. Orapeleng Ramagaga (NED) 

¶ Mr. Rabone Moripe (NED) 

¶ Ms. Virginia Magale (NED) 

¶ Ms. Xoliswa Nduneni-Ngema (CEO and Executive Director) 

¶ Mr. V. Magubane (CFO and Executive Director)  
 

For the period under review, the board met two times on the following date: 

¶ 29 July 2025, Ordinary Board Meeting, and 

¶ 27 August 2025, Special Board Meeting. 
 
The following matters, amongst others, were discussed at the board meetings: 
 

¶ JCT 2024/25 Fourth Quarter Operations Report,  

¶ JCT 2024/25 Fourth Quarter Financial Performance Report, 

¶ Key Controls Dashboard Report, 

¶ Status on internal and external audit findings,  

¶ Human Resources Management Fourth Quarter Report, and  

¶ Social and Ethics Committee Fourth Quarter Report. 
 
Section 2: Board Committees 

W/¢Ωǎ ōƻŀǊŘ Ƙŀǎ ǘǿƻ όнύ ŎƻƳƳƛǘǘŜŜǎ ǿƘƛŎƘ help it discharge its responsibilities, and these are 

Remuneration, Social and Ethics Committee (REMSEC) and the Audit and Risk Committee (ARC). The 

committees operate through approved terms of references. 
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Audit and Risk Committee (ARC) 

JCT has established an audit committee in terms of section 166 of the Local Government: Municipal Finance 

Management Act (the MFMA). The audit committee is also charged with oversight on risk matters hence it 

is called the audit and risk committee. 

!ŎŎƻǊŘƛƴƎƭȅΣ ǘƘŜ !w/ ƛǎ ŎƘŀǊƎŜŘ ǿƛǘƘ ǇŜǊŦƻǊƳƛƴƎ ƻǾŜǊǎƛƎƘǘ ƻƴ ǘƘŜ ŜƴǘƛǘȅΩǎ ŎƻƴǘǊƻƭΣ ƎƻǾŜǊƴŀƴŎŜ ŀƴŘ risk 

management policies and processes. It is therefore the responsibility of the ARC to provide the entity and 

the Shareholder with independent counsel, advice and direction on identified risks and risk management. 

The ARC provides oversight on amongst other areas, the financial reporting process, the internal and 

external audit processes, the company's system of internal controls and compliance with laws and 

regulations. Regarding risk oversight, the audit committee performs oversight on the programs and policies 

within JCT to prevent and identify fraud. 

Lƴ ŀŘŘƛǘƛƻƴΣ ǘƘŜ !w/ ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǊŜǾƛŜǿƛƴƎ ƳŀƴŀƎŜƳŜƴǘΩǎ ŀƴŀƭȅǎŜǎ ƻŦ ǎƛƎƴƛŦƛŎŀƴǘ ƛǎǎǳŜǎ ƛƴ financial 

reporting, assumptions and judgments made in preparing the financial statements, including the effects of 

alternative GRAP methods. 

 

In discharging its responsibilities, the ARC is guided by legislation and its board approved terms of 

references. 

 

Two (2) members of the ARC are independent members and do not sit on the JCT board. The re-appointment 

of these two (2) independent audits committee members was confirmed by the Shareholder at an annual 

AGM in July 2024. 

 

CƻǊ ǘƘŜ ǇŜǊƛƻŘ ǳƴŘŜǊ ǊŜǾƛŜǿΣ ǘƘŜ ŜƴǘƛǘȅΩǎ ŀǳŘƛǘ ŀƴŘ Ǌƛǎƪ ŎƻƳƳƛǘǘŜŜ ǿŀǎ ƳŀŘŜ ǳǇ ƻŦ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ƳŜƳōŜǊǎΥ 

 

¶ Mr. Orapeleng Ramagaga (NED and Chairperson) 

¶ Mr. Rabone Moripe (NED) 

¶ Ms. Virginia Magale (NED) 

¶ Mr. Elfas Muhauli (IAC member); and  

¶ Adv. Sarika Singh (IAC member) 

 

For the period under review the ARC met twice on the following dates: 

 

¶ 28 July 2025, Ordinary ARC meeting, and  

¶ 27 August 2025, Special ARC Meeting 

 

Remuneration, Social and Ethics Committee (REMSEC) 

 

REMSEC is made up of the following non-executive directors in the period under review: 

 

¶ Ms. Pamela Ndlovu (Non-Executive Director (NED) and Chairperson) 

¶ Mr. Sbusiso Xaba (NED) 

¶ Ms. Candice Savage (NED) 

¶ Ms. Sherray Petersen (NED) 

¶ Ms. Bennice Dollie (NED) 
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¶ Ms. Bonga Kweyama (NED) 

¶ Ms. Andile Ledwaba (NED) 

 

For the period under review, REMSEC met once on the following date: 

 

¶ 25 July 2025, Ordinary REMSEC meeting 

 

The table below outlines the remuneration and attendances at board and committee meetings for the 

2025/26 First Quarter: 
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2025/26 First Quarter Board Fees 
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Attendance of board and committee members for the 2025/26 first quarter financial year  

Name of Member Remunera
tion Social 
and Ethics 
Committe
e 
(REMSEC) 
Meeting  

Audit and Risk 
Committee 
(ARC) 
Meeting 
 

Board 
Meetin
g 

 
 

Group Risk 
Governanc
e 
Committee  

Chairperson
's Quarterly 
 

Group 
Audit 
Committe
e Meeting 
 

Special 
REMSEC 
Meeting 
 

Special 
ARC 
Meetin
g  

Special 
Board 
Meeting  

Mr. Godfrey Katsana (Board 
Chair) 

- - 1 - 1 - - - 1 1 

Mr. Orapeleng Ramagaga 
(ARC Chair) 

- 1 1 1 - 1 - 1   1 

Ms. Pamela Ndlovu (REMSEC 
Chair) (State Official) 

1 - 1 - - - - -   1 

Ms. Bonga Kweyama 1 - 1 - - - - -   1 

Mr. Sbusiso Xaba (State 
Official) 

1 - 1 - - - - -   1 

Mr. Rabone Moripe - 1 1 - - - - 1 1 
Ms. Benice Dollie 1 -   1 - - - - - 1 
Ms. Candice Savage 1 - 1 - - - - - 1 
Ms. Virginia Magale - 1 1 - - - - 1 1 
Ms. Andile Ledwaba 1 - 1 - - - - - 1 
Ms. Sherray Petersen 1 - 1 - - - - - 1 

Independent Audit 
Committee 
Members 

  

Ms. Sarika Singh - 1 - - - - - 1 - 
Mr. Elfas Muhauli - 1 - - - - - 1 - 

 
NOTE: The board Chairperson is not a member of any board committee but has a standing invitation to all committees. Independent Audit Committee members only 
attend Audit and Risk Committee meetings. Only the Audit and Risk Committee Chairperson attends Group Audit Committee (GAC) meetings and the Group Risk 
Governance Committee (GRGC) meetings. 
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Section 3: Company Secretarial Function 
 
The Company Secretary is responsible for quarterly, mid-year and annual reports on the governance of the 

entity and ensuring that statutory deadlines are met. 

Contractually, the Company Secretary is responsible for managing all legal and litigation matters within the 

entity, as well as for upholding ethics governance, having been entrusted with the responsibility to drive 

ethics awareness in the entity. 

 
Reporting on compliance with the MFMA, MSA and Priority Regulations by the Board of Directors  

As expressed in the King IV report on corporate governance and the Companies Act, compliance with laws, 

rules and regulations enhances the maintenance of ethical leadership and social responsibility. As legislated, 

the board of JCT is responsible for upholding and furthering a culture of compliance in line with the said 

prescriptions. 

JCT has adopted a Combined Assurance model, which guides maintenance and monitoring of compliance with 

laws and regulations, applicable to the entity. JCT monitors compliance using a priority regulatory register, 

which is a measurement tool that identifies the priority legislative provisions and regulatory requirements to 

which JCT should adhere to, at the very minimum. 

CƻǊ ǘƘŜ ǇŜǊƛƻŘ ǳƴŘŜǊ ǊŜǾƛŜǿΣ ǘƘŜ Ŝƴǘƛǘȅ ǎǳōƳƛǘǘŜŘ ǊŜǇƻǊǘǎ ǘƻ ǘƘŜ /ƛǘȅΩǎ DǊƻǳǇ wƛǎƪ ŀƴŘ !ǎǎǳǊŀƴŎŜ {ŜǊǾƛŎŜǎ 

όDw!{ύ ŘŜǇŀǊǘƳŜƴǘ ƻƴ ǘƘŜ ŜƴǘƛǘȅΩǎ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ǘƘŜ ǇǊƻǾƛǎƛƻƴǎ ƻŦ ǘƘŜ aCa! /ƛǊŎǳƭŀǊ ср όǊŜƭŀǘƛƴƎ ǘƻ ǘƘŜ 

payment of suppliers within 30 days) and 68 (relating to the incurring of unauthorised, irregular, fruitless and 

wasteful expenditure). The reports submitted to GRAS for assessment would be presented to the /ƛǘȅΩǎ 

governance structures. 
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Compliance Monitoring and Reporting on Core Legislation 
 

Legislation Compliance Requirement  Status 
 

Section 7 (2) of the Occupational Health 
and Safety Act, 85 of 1993 as amended  

(2) Any direction under subsection (1) shall be accompanied by guidelines 
concerning the contents of the policy concerned. 

The entity has a health and safety policy in 
place, which contains guidelines on the 
provisions contained in the policy as per 
section 7(2) of the Act. 

Section 8 (1) of the Occupational Health 
and Safety Act (OHSA), 85  
of 1993 as amended 

(1) every employer shall provide and maintain, as far as is reasonably 
practicable, a working environment that is safe and without risk to the 
health of his employees. 

Complied employer to employee duties 
were in place as guided by the Act. 
Emergency drills were undertaken at all 
three (3) theatres during the period under 
review 

Section 8(2) (b) of OHSA (2) (b) taking such steps as may be reasonably practicable to eliminate or 
mitigate any hazard or potential hazard to the safety or health of 
employees, before resorting to personal protective equipment 
 
 

Section 17 (1) of OHSA (1) Subject to the 
provisions of subsection (2), every 
employer who has more than 20 
employees in his employment at any 
workplace, shall, within four months 
after the commencement of this Act or 
after commencing business, or from 
such time as the number of employees 
exceed 20, as the case may be, designate 
in writing for a specified period health 
and safety representative for such 
workplace, or for different sections 
thereof. Complied-JCT has health and 
safety representatives 

(1) Subject to the provisions of subsection (2), every employer who has more 
than 20 employee in his employment at any workplace, shall, within four 
months after the commencement of this Act or after commencing business, 
or from such time as the number of employees exceed 20, as the case may 
be, designate in writing for a specified period health and safety 
representative for such workplace, or for different sections thereof. 

 

Complied, the entity has health and safety 
representatives. 

Section 19 (1) of OHSA  (19) (1) ) An employer shall in respect of each workplace where two or more 
health and safety representative have been designated, establish one or 
more health and safety committees and, at every meeting of such a 

Complied-the entity has a health and safety 
committee and for the period under review, 
the committee met twice. 
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committee as contemplated in subsection (4), consult with the committee 
with a view to initiating, developing, promoting, maintaining and reviewing 
measures to ensure the health and safety of his employees at work. 

Section 3 (4) of the OHSA   Where more than 10 employees are employed at a workplace, the employer 
of such employees shall take steps to ensure that for every group of up to 50 
employees at that workplace, or in the case of a shop or an office as 
contemplated in the Basic Conditions of Employment Act, 1983 (Act No.3 of 
1983), for every group of up to 100 employees, at least one person is readily 
available during normal working hours, who is in possession of a valid 
certificate of competency in first aid, issued by (a) the SA Red Cross Society; 
(b) the St. John's Ambulance; (c) the SA First Aid League; or (d) a person or 
organization approved by the chief inspector for this purpose. 
 

Complied-first aid training offered 

Section 32 of the Local 
Government: Municipal Systems Act, 
No. 56 of 2003 (MFMA Circular 68) 

"The processes to respond appropriately to fruitless and wasteful 
expenditure are similar to the following three processes outlined for irregular 
expenditure: (i) disciplinary charges against officials and political office 
bearers; (ii) criminal charges against officials and political office-bearers; and 
(iii) recovery of the fruitless and wasteful expenditure from the liable 
persons." 

Complied. JCT follows the process for 
reporting UIFW set out in section 32 MFMA 
and the regulations on financial discipline. 

 All instances of unauthorised, irregular, fruitless and wasteful expenditures 
must be reported to the mayor, the MEC for local government in the province, 
the Auditor-General, disclosed in the annual report, and to council as 
required by section 32(4) and 74 of the MFMA. This disclosure will assist in 
addressing challenges relating to expenditure control and transparent 
reporting in order to strengthen accountability. 

Complied. Reporting of UIFW is done to the 
board and through reports to GRAS: 
Compliance and through disclosure in the 
Annual Financial Statements. Instances of 
UIFW are also reported in quarterly reports 
and the compliance reports presented to 
ǘƘŜ /ƛǘȅΩǎ Extended Executive Management 
team and Group Risk Governance 
Committee.  
 
 
 

Section 65(2)(e) of the Local 
Government: Municipal Finance 
Management Act, No. 56 of 2003 

The municipality must pay all monies owed by it within 30 days of receiving 
the relevant invoice or statement 

Complied. 
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4(3)(a)-(b)- Local Government: 
Municipal Finance Management Act, No. 
56 of 2003 

"Council may not delegate or sub-delegate any supply chain management 
powers or duties ς (a) To a person who is not an official of the municipality; 
and (b) To a committee which is not exclusively composed of officials of 
municipality" 

Complied 

Section 85 (1) & section 85 (5) of the 
Local Government: Municipal Finance 
Management Act and  
Regulations Act, No.56 of 2003 

(1) Entities must open at least one bank account in the name of the relevant 
ŜƴǘƛǘȅΦ όрύ !ŎŎƻǳƴǘƛƴƎ hŦŦƛŎŜǊǎ ƻŦ ŜƴǘƛǘƛŜǎ Ƴǳǎǘ ŀŘƳƛƴƛǎǘŜǊ ǘƘŜ ŜƴǘƛǘȅΩǎ ōŀƴƪ 
account 

Complied.  

Section 86 (1) (a); section 86 (1) (b); 86 
(2) Local Government: Municipal 
Finance Management Act and 
Regulations Act, No.56 of  
2003 

Accounting officers of entities must within 90 days after entity has opened a 
new bank account submit to municipality the name of the bank where the 
account has been opened and the type and account number of account. 

Complied. 

 The accounting officer must annually before the start of the financial year in 
writing inform the municipality of the name of each bank where the entity 
holds a bank account. 

Complied.  

 The accounting officer of the municipality must submit that information to 
national treasury, the Auditor General, and the relevant Provincial Treasury 
in writing. 

Complied. In the draft Annual Financial 
Statements (AFS) submitted to the Auditor 
General of South Africa (AGSA) in August 
2024Σ ǘƘŜ ŜƴǘƛǘȅΩǎ ōŀƴƪ ŀŎŎƻǳƴǘǎ ǿŜǊŜ 
reflected in the draft AFS. 

 
 
Section 87(1); 87(2) & 87(3) of the Local 
Government: Municipal Finance 
Management Act and  
Regulations Act, No.56 of 2003 

Board of Directors must for each year submit a proposed budget for the entity 
ǘƻ ǘƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅ ƴƻ ƭŀǘŜǊ ǘƘŀƴ мрл Řŀȅǎ ōŜŦƻǊŜ ǘƘŜ ǎǘŀǊǘ ƻŦ ǘƘŜ ŜƴǘƛǘȅΨǎ 
financial year 
 

Complied. The 2025/26 budget was 
submitted by the entity and approved by 
Council. 

Municipality must consider the proposed budget and board of directors must 
submit a revised budget 100 days before the start of the financial year. 
 

The Mayor must table the entities proposed budget in Council at the same 
ǘƛƳŜ ƻŦ ǘƘŜ ǘŀōƭƛƴƎ ƻŦ ǘƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅΩǎ ōǳŘƎŜǘΦ 
 

Section 13 (1) of the Companies Act, No. 
71 of 2008 

The Companies Act requires all companies to maintain their company 
records. A company must at all times have a copy of its Memorandum of 
Incorporation (MOI) and any amendments or alterations to it, as well as any 

Complied. The entity has an MOI and the 
secretariat maintains the requisite records. 
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rules that apply to the company in terms of its MOI. The company is also 
required to keep a register of its shares and its company secretary and 
auditor, to the extent that the company is required to make such 
appointments. 
 

Section 92 of the Companies Act, No. 71 
of 2008 

In addition, the company is required to keep the following records for a 
ǇŜǊƛƻŘ ƻŦ ǎŜǾŜƴ όтύ ȅŜŀǊǎΥ Ϧω ! ǊŜŎƻǊŘ ƻŦ ƛǘǎ ŘƛǊŜŎǘƻǊǎΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ŦƻƭƭƻǿƛƴƎ 
detailed information about each director: The full name and any former 
names, the identity number or date of birth, the nationality and passport, the 
occupation, the date of their most recent election or appointment; 
The name and registration number of any other company or foreign company 
that the director is a director of; the address for service for that director; and 
any professional qualifications and experience of the director in the case of a 
company required to ƘŀǾŜ ŀƴ ŀǳŘƛǘ ŎƻƳƳƛǘǘŜŜΦ ω /ƻǇƛŜǎ ƻŦ !ƭƭ ǊŜǇƻǊǘǎ 
presented at an annual general meeting; Annual financial statements 
required by the Act; Any accounting records required by the Act; 
 
 ω bƻǘƛŎŜǎ ŀƴŘ ƳƛƴǳǘŜǎ ƻŦ ŀƭƭ ǎƘŀǊŜƘƻƭŘŜǊ ƳŜŜǘƛƴƎǎΣ ŀƴȅ ǊŜǎƻƭǳǘƛƻƴǎ ǘŀƪŜƴ ŀǘ 
those meetings, as well as the documents made available to the shareholders 
ƛƴ ǊŜƭŀǘƛƻƴ ǘƻ ǘƘƻǎŜ ǊŜǎƻƭǳǘƛƻƴǎΤ ω /ƻǇƛŜǎ ƻŦ ŀƴȅ ǿǊƛǘǘŜƴ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ǎŜƴǘ 
by the company to shareholŘŜǊǎΤ ω aƛƴǳǘŜǎ ƻŦ ƳŜŜǘƛƴƎǎ ŀƴŘ ǊŜǎƻƭǳǘƛƻƴǎ ƻŦ 
directors, directors committees, or audit committees. 

Complied. The secretariat maintains 
records of the requisite documents.  

Section 33 of the Companies Act, No. 71 
of 2008 

Companies have 30 business days from the date that the entity become due 
to lodge annual returns before it is in non-compliance with the Companies 
Act. 

Complied. Annual returns have been filed. 

Section 92 of the Companies Act, No. 71 
of 2008 

It is mandatory for a public and a state-owned company to appoint an auditor 
and a company secretary. A public company must appoint its auditors and its 
company secretary upon incorporation or within 40 business days of 
incorporation. 

Complied. For the period under review the 
entity had a substantive Company Secretary 
and an Acting Company Secretary. 

In terms of legislation, the auditors of the 
company are the Auditor General of South 
Africa (AGSA) and the auditors are 
ŎƻƴŦƛǊƳŜŘ ŜǾŜǊȅ ȅŜŀǊ ŀǘ ǘƘŜ ŜƴǘƛǘȅΩǎ !DaΦ  



 

JCT First Quarter Report 2025/26 Page 57   

 

Section 93 & 3 (3) of the 
Companies Act, No. 71 of 2008 

A public or state-owned company must have an audit committee consisting 
of at least three members, unless it is a subsidiary of another company with 
an audit committee that will perform the functions of the audit committee of 
the subsidiary. The audit Complied-audit committee has three independent 
audit committee members. The audit and risk Committee chairperson is a 
non-executive director. 
 
Committee members must be appointed upon incorporation by the 
incorporators or within 40 business days after incorporation by the board of 
directors. Thereafter, the audit committee must be elected at each annual 
general meeting. Audit committee members must be directors of the 
company, meeting the requirements set out in regulations published by the 
Minister. The audit committee members must be non-executive and 
independent. Audit committee vacancies must be filled within 40 business 
days. 

Complied-audit committee has two (2) 
independent audit committee members. 
The audit and risk Committee chairperson is 
a non-executive director. 

Regulation 72 (4) in terms of the 
Companies Act, No. 71 of 2008 

State-owned companies, listed public companies and private companies with 
the Public Interest Score (PIS) above 500 are required to have a Social and 
Ethics Committee. 

Complied. JCT has a social and ethics 
committee in place with board approved 
terms of references. The committee at JCT 
is called the Remuneration, Social and 
Ethics Committee (REMSEC). 
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Section 4: Risk Management and internal controls 
 
W/¢Ωǎ ōƻŀǊŘ ŀǇǇǊŜŎƛŀǘŜǎ ǘƘŜ ŎƻƳǇƭŜȄ ƛƴǘŜǊŘŜǇŜƴŘŜƴŎƛŜǎ ǘƘŀǘ ŀŦŦŜŎǘ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ŀōƛƭƛǘȅ ǘƻ ŎǊŜŀǘŜ ǾŀƭǳŜΣ ŀƴŘ 
ǳƴŘŜǊǎǘŀƴŘǎ ǘƘŀǘΣ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ƳŀƴŘŀǘŜΣ ƛǘǎ Ǌƛǎƪǎ ŀƴŘ ƻǇǇƻǊǘǳƴƛǘƛŜǎΣ ǎǘǊŀǘŜƎȅΣ ōǳǎƛƴŜǎǎ ƳƻŘŜƭΣ ǇŜǊŦƻǊƳŀƴŎŜ 
and sustainable development are inseparable elements of the process of creating value. 
 
As such, the board is responsible for the governance of risk and for ensuring that the company has an effective 
risk management framework. The board has delegated oversight over risk matters to the Audit and Risk 
/ƻƳƳƛǘǘŜŜ ό!w/ύ ǘƘǊƻǳƎƘ ǘƘŜ !w/Ωǎ ǘŜǊƳǎ ƻŦ references.  
 
!ƴƴǳŀƭƭȅΣ ǘƘŜ ōƻŀǊŘ ǇŀǊǘƛŎƛǇŀǘŜǎ ƛƴ ŀ Ǌƛǎƪ ŀǎǎŜǎǎƳŜƴǘ ǿƻǊƪǎƘƻǇΣ ǿƘƛŎƘ ƛǎ ŦŀŎƛƭƛǘŀǘŜŘ ōȅ ǘƘŜ /ƛǘȅΩǎ DǊƻǳǇ wƛǎƪ ŀƴŘ 
Assurance Services (GRAS) department. The resultant effect of the risk assessment is the development of a 
strategic risk register which is approved by the board and is monitored on a quarterly basis by the board. 
Management is responsible for the day-to-day management of identified risks, and the implementation of 
identified mitigation actions to prevent the identified risks from occurring, and in the event a risk materialises, 
to reduce the negative impact of such risk. 
 
In risk identification by the board, potential positive and negative risks are discussed and ways of exploiting 
and/or mitigating the impact of negative risks employed. 
 
Management, and from an independent point of view, the ARC and Internal Audit assist the board in fulfilling 
its oversight role on risk-taking activities which the entity should pursue and/or avoid, ensuring the appropriate 
disclosure of organisational risƪǎ ƛƴ ǘƘŜ ŜƴǘƛǘȅΩǎ ǊŜǇƻǊǘǎ ŀƴŘ ƳƻƴƛǘƻǊƛƴƎ ǘƘŜ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ƻŦ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ 
risk management practises, policies and processes. 
 
 
In addition, the Board acknowledges the relationship between good governance and risk management practices, 
particularly in relation to reputational risk. 
 
During the period under review, compliance assessments were conducted in terms of the Companies Act, the 
Local Government: Municipal Systems Act and the Local Government: Municipal Finance Management Act, and 
ǊŜǇƻǊǘǎ ǎǳōƳƛǘǘŜŘ ǘƻ ǘƘŜ /ƛǘȅΩǎ DǊƻǳǇ wƛǎƪ DƻǾŜrnance Committee, for further reporting to the City of joburg 
group oversight structures, such as the Extended Executive Management Team, Group Risk Governance 
Committee, and Governance Cluster, amongst other structures. 
 
Reporting on compliance with the MFMA and MSA by the Board of directors  
 
As prescribed by the Local Government: Municipal Systems Act, the board and the entity fulfilled the regular 
reporting requirements to Council, during the first quarter under review. 
 
Over and above, the ad hoc reports requested by the City through Group Governance, JCT reports quarterly to 
the Mayoral Committee and Council on its performance in terms of the Service Delivery and Budget 
Implementation Plan (SDBIP). 
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Section 5: Sustainability Report 
 
Sustainability Vision 
 
JCT follows the sustainability vision of the City, which is codified under the Mayoral priorities with a specific 
focus on the following that apply directly to JCT: 

 

¶ Financial sustainability; 

¶ Good governance; 

¶ Smart City; and 

¶ Sustainable service delivery, with a focus on delivering high-quality and reliable services to all 

residents, with a particular emphasis on historically underserved areas. 

 
During the period under review, the gas generator which JCT procured and took delivery of in the prior 
financial year, went live and it functions at 100%. The gas generator was an intervention by JCT to ensure an 
uninterrupted power supply during the staging of performances at Joburg Theatre. This initiative furthers the 
sustainability vision of the City in that it ensures financial sustainability, a smart city and sustainable service 
delivery as well as environmental sustainability. 

 
Stakeholders Report  
 
JCT continues to manage the relationships between the entity and its various stakeholders, who include, 
individuals, groups of individuals and organisations. JCT engages its stakeholders through ensuring continued 
accessibility, education, partnerships and co-production opportunities. 
 
The following capabilities aid JCT in meeting its mandate: 

Applicable Stakeholder      Stakeholder Reporting Requirements & Manner of 
Engagement 

Government Departments, Local Government and 
CoJ 

The entity is committed to delivering its services with 
care, empathy and concern for the well-being of the 
ŜƴǘƛǘȅΩǎ ǎǘŀƪŜƘƻƭŘŜǊǎΦ ¢Ƙƛǎ ƛǎ ƛƴ ƭƛƴŜ ǿƛǘƘ ǘƘŜ ŜƴǘƛǘȅΩǎ 
values of Dignity, Ubuntu, Professionalism and 
Agility. 

Artists, practitioners and Organised Performing Arts 
bodies 

Opportunities are continuously provided to artists in 
support of creating work, performing, increasing 
accessibility, facilitating partnerships and co-
production opportunities, incubating youth projects 
and addressing youth unemployment. JCT is an active 
member of PANSA, the Performing Arts Network of 
South Africa. 

Funding Partners / Business In support of its value proposition for innovation, the 
entity is constantly identifying strategic partners, for 
effective service delivery. 

Professional service providers, contractors and 
suppliers 

Continuous effort is put towards strengthening 
enterprise development and support, improving 
contract negotiation, management and reporting, 
compliance to fair supply chain management 
processes and timeous payment for work done as 
legislated. 

Media ¢ƘǊƻǳƎƘ ǘƘŜ ŜƴǘƛǘȅΩǎ ƳŀǊƪŜǘƛƴƎ ŀƴŘ ŎƻƳƳǳƴƛŎŀǘƛƻƴ 
strategy, JCT listens, engages, reviews its operational 
model, brands, mobilises, motivates, promotes, 
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informs and acknowledges its audiences, patrons and 
stakeholders. 

Patrons / General Public Live entertainment/ programs were staged across the  
three (3) theatres, during the period under review. 
The details of programming are set out in the service 
delivery section of this report 
 

Board The entity fulfilled its reporting requirements to the 
ōƻŀǊŘ ƛƴ ǘŜǊƳǎ ƻŦ ƭŜƎƛǎƭŀǘƛƻƴ ŀƴŘ ǘƘŜ /ƛǘȅ ƻŦ WƻōǳǊƎΩǎ 
Governance Framework. Furthermore, in accordance 
with the King IV Code on Corporate Governance. JCT 
has a Governance Framework that was approved by 
the Board. 

Employees Employees are valued in JCT and they are supported 
by an Employee Assistance Program delivered by 
LYRA. Through its employees, the entity ensures 
efficient and great service delivery. On a quarterly 
basis, JCT reports on the skills development and 
training interventions that will have been offered to 
its employees. The reporting is covered under the 
human resources management section of this  
quarter report. 

 
Section 6: Anticorruption and Fraud (Fraud Prevention) 
 
W/¢Ωǎ CǊŀǳŘ tǊŜǾŜƴǘƛƻƴ tƻƭƛŎȅ ǿŀǎ ǊŜǾƛŜǿŜŘ and approved by the board. The policy regulates mechanisms for 

detecting and combating fraud and the consequences for addressing irregular conduct. JCT also has a Code of 

Conduct ŀǇǇƭƛŎŀōƭŜ ǘƻ ŀƭƭ ǎǘŀŦŦ ƳŜƳōŜǊǎΣ ǿƘƛŎƘ ǎǇŜŎƛŦƛŜǎ ŎƻƴŘǳŎǘ ŜȄǇŜŎǘŜŘ ƻŦ ǘƘŜ ŜƴǘƛǘȅΩǎ ŜƳǇƭƻȅŜŜǎ ŀƴŘ 

conduct that is not tolerated. JCT observes zero tolerance to fraud and corruption. 

The policy contains mechanisms for reporting fraud and corruption and where to report, including a fraud 

ǇǊŜǾŜƴǘƛƻƴ ƘƻǘƭƛƴŜ ƳŀƴŀƎŜŘ ōȅ ǘƘŜ /ƛǘȅΩǎ DǊƻǳǇ CƻǊŜƴǎƛŎ ŀƴŘ LƴǾŜǎǘƛƎŀǘƛƻƴǎ {ŜǊǾƛŎŜǎ όDCL{ύ ŘŜǇŀǊǘƳŜƴǘΦ 

Through ethics awareness workshops, the entity regularly empowers its employees to understand ethics 

governance, ethical conduct and how to report unethical conduct. During the period under review, ethics 

ŀǿŀǊŜƴŜǎǎ ǿƻǊƪǎƘƻǇǎ ǘƻƻƪ ǇƭŀŎŜ ŀŎǊƻǎǎ ǘƘŜ ŜƴǘƛǘȅΩǎ three (3) theatres, namely Joburg Theatre, Soweto Theatre 

ŀƴŘ wƻƻŘŜǇƻƻǊǘΣ ŀǎ ŦŀŎƛƭƛǘŀǘŜŘ ƛƴǘŜǊƴŀƭƭȅ ōȅ W/¢Ωǎ Company Secretary and Legal Officer, who oversees the 

content development for ethics governance. The Ethics Workshops are conducted with the assistance of the 

Ethics Ambassadors duly appointed in all three theatres, under the guidance of the Company Secretary. 

Litigation Report 

No new litigation claims arose during the period under review. 
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The table below discloses the 25/26 remuneration of executive management: 
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Section 7: Building and Maintenance 

CAPEX 

STAGE MACHINERY UPGRADE ACTION TAKEN 

1. SSW Testing ¶ Ongoing 

2. Fault Anunciation   ¶ Ongoing 

3. SSW drive wheels to be changed ¶ Waiting for stage availability 

4. Training (Drives) ¶ Done 

Access Control ACTION TAKEN 

5. Waiting on quotation for standalone scanners ¶ Received quotes 

6. Time and Attendance conversion ¶ Still testing Made changes to Soweto 

7. Lighting booth  ¶ No Touch Switch to be replaced 

LED Screen ACTION TAKEN 

1. LED Panels Power Supply faults ¶ Repaired 

2. Fans on the screen to be replaced  ¶ ongoing 

Gas Generator ACTION TAKEN 

1. Snag list  ¶ ongoing 

2. Sound proofing and noise factor insulation ¶ Installation ongoing 

 

OCCUPATIONAL HEALTH AND SAFETY 

 

EMERGENCY EVACUATION DRILLS 

1.1. ROODEPOORT THEATRE 

Summary of the Emergency Preparedness Evacuation Drill Report at Roodepoort Theatre 1st Quarter 
2025/ 2026 
 

1. INTRODUCTION  
 
This report provides a comprehensive overview of the emergency preparedness evacuation drill 
conducted at the Roodepoort ¢ƘŜŀǘǊŜΦ ¢ƘŜ ŘǊƛƭƭ ŀƛƳŜŘ ǘƻ ǘŜǎǘ ǘƘŜ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ƻŦ ǘƘŜ ǘƘŜŀǘǊŜΩǎ 
evacuation procedures, assess staff and patron readiness, and identify areas for improvement. The 
report outlines the purpose and importance of evacuation drills; highlights concerns regarding non-
compliance and presents key outcomes and recommendations to enhance future evacuation 
processes. 

a) The evacuation team ensured the safe departure of all individuals from the Roodepoort Theatre 

to the Porte Cochère Assembly Point.  

b) Evacuation procedures were activated successfully.  

c) All staff and patrons were guided safely to designated assembly points.  

2. PURPOSE OF THE EVACUATION DRILL 
 
The primary objective of the evacuation drill was to ensure the safety and well-being of all staff and 
patrons in the event of an emergency.   
 
Through regular drills, Roodepoort Theatre aims to:  

1) Familiarize staff and patrons with evacuation routes, procedures, and assembly points.  
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2) Identify weaknesses or gaps in the existing evacuation plan.  

3) Train staff to respond calmly, efficiently, and confidently under pressure.  

4) Enhance overall emergency preparedness and response capability.  

5) Ensure compliance with statutory safety requirements and regulations.   

 

The primary objective of the evacuation drill at Roodepoort Theatre was to ensure the safety and well-

being of all staff and patrons in the event of an emergency. By conducting regular evacuation drills, the 

theatre aims to: 

 

a) Familiarize staff and patrons with evacuation procedures and emergency exits.   

b) Identify any gaps or weaknesses in the existing evacuation plan. 

c) Train staff to respond calmly and efficiently during emergencies. 
d) Improve overall emergency preparedness and response capabilities. 
e) Comply with legal requirements and regulations related to safety and 

evacuation procedures. 

 

3. IMPORTANCE OF EVACUATION DRILLS FOR STAFF AND PATRONS 
 
Evacuation drills are essential for maintaining a safe environment within the theatre.  
 
They serve to:  
 

1) Promote awareness: Staff and patrons learn the layout of emergency exits and designated 

assembly points, ensuring orderly evacuations.  

2) Build confidence: Regular participation increases staff readiness and reassures patrons of the 

ǘƘŜŀǘǊŜΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǎŀŦŜǘȅΦ  

3) Identify weaknesses: Drills highlight bottlenecks, communication gaps, or accessibility 

challenges that may compromise safety.  

4) Reinforce roles: Staff practice their emergency responsibilities, including evacuation 

coordination, communication, and first aid.  

Enhance trust: Visible commitment to safety strengthens public confidence in the theatre 

 

4. MAJOR CONCERNS OF NON-COMPLIANCE AND CONSEQUENCES 
Non-compliance with safe evacuation procedures can have significant consequences, including: 

a. Delayed Evacuation: Failure to comply with evacuation procedures may lead 

to delayed evacuations, increasing the risk of injury or loss of life during an 

emergency. 

b. Panic and Chaos: Non-compliance can contribute to panic and chaos, making it 

difficult for staff and patrons to evacuate safely. This can result in injuries, 

confusion, and potential stampedes. 

c. Inadequate Accountability: Non-compliance may result in the inability to account 

for all staff and patrons during an evacuation, making it challenging to ensure 

everyone's safety. 

d. Legal and Reputational Consequences: Non-compliance with evacuation 

procedures can lead to legal liabilities and damage the ǘƘŜŀǘǊŜǎΩ reputation, 
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potentially impacting patron trust and attendance. 

 

5. OUTCOMES AND RECOMMENDATIONS 
 

An emergency evacuation drill was conducted at Roodepoort Theatre on Monday, 15                                         
September 2025.  

6. THE NUMBER OF PATRONS AND STAFF EVACUATED 
 

The evacuation process was initiated at 09:00 with the aid of air horns by the evacuation 

marshals and completed at 09:10.  

o A total of 47 staff members were successfully evacuated to the Front of House 

designated assembly point. The total time taken to evacuate the patrons and staff, 

2 minutes and 10 seconds. 

The evacuation team ensured the safety and orderly departure of all individuals from the 

Roodepoort Theatre. 

a. OUTCOMES AND RECOMMENDATIONS 
 

a) Initiation: The drill commenced at 09:00 with Super Sound/ Air horns and concluded at 9:30.  

b) Porte Cochère Assembly Point: 38 staff and patrons evacuated successfully in 2 minutes and 06 

seconds.  

c) General Observation: All individuals were safely evacuated under the direction of the 

evacuation team.  

7. Compliance 
 

a) The evacuation team ensured the safe departure of all individuals from the Roodepoort Theatre 

to the Porte Cochère Assembly Point.  

b) Evacuation procedures were activated successfully.  

c) All staff and patrons were guided safely to designated assembly points. 

 

8. NON-COMPLIANCE: 

 
a) Non-compliance may result in the inability to account for all staff and patrons during an 

evacuation, making it challenging to ensure everyone's safety. The Staff attendance register is 

not printed due to the network being down.  

b) Non-compliance with evacuation procedures can lead to legal liabilities and damage the 

ǘƘŜŀǘǊŜǎΩ ǊŜǇǳǘŀǘƛƻƴΣ ǇƻǘŜƴǘƛŀƭƭȅ ƛƳǇŀŎǘƛƴƎ ǇŀǘǊƻƴ ǘǊǳǎǘ ŀƴŘ ŀǘǘŜƴŘŀƴŎŜΦ  

9. RECOMMENDATIONS: 

a) Provide a detailed evacuation procedure to all staff and ensure regular drills to familiarize 

patrons and staff with evacuation procedures and to identify areas that need improvement.  

b) Train all staff members, including security, on emergency response procedures, including 

evacuation protocols, first aid, and communication protocols.  
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c) Designate and train a team of individuals responsible for emergency response, including 

evacuation coordination and first aid assistance.   

d) Educate patrons and performers about emergency procedures and safety measures through 

signage and informational material on the noticeboards.  

e) Ensure that a full Evacuation Team is formed to facilitate the evacuation process and that 

departments are aware of their responsibilities when assembling at the various points.  

 

By implementing these measures, Roodepoort Theatre can enhance safety, reduce risks, and ensure 

preparedness in the event of an emergency 

 

10. Conclusion: 

These recommendations are crucial for optimizing future evacuations and ensuring the safety of all 
individuals in emergencies.  

  

The emergency prepareness evacuation drill conducted at Roodepoort Theatre served as an important 
exercise to test the ǘƘŜŀǘǊŜΩǎ evacuation procedures and assess staff and patron readiness. Evacuation 
drills are crucial for ensuring the safety and well-being of all individuals in the event of an emergency.  

  

Non-compliance with safe evacuation procedures can have severe consequences, underscoring the 
importance of regular drills, proper training, and ongoing enhancements to emergency preparedness 
protocols at the Roodepoort Theatre.  

1.2. JOBURG THEATRE 

Summary of the Emergency Preparedness Evacuation Drill Report at Joburg Theatre   (1st Quarter 
2025/2026).  

This report provides a comprehensive overview of the emergency preparedness evacuation drill 
ŎƻƴŘǳŎǘŜŘ ŀǘ ǘƘŜ WƻōǳǊƎ ¢ƘŜŀǘǊŜΦ ¢ƘŜ ŘǊƛƭƭ ŀƛƳŜŘ ǘƻ ǘŜǎǘ ǘƘŜ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ƻŦ ǘƘŜ ǘƘŜŀǘǊŜΩǎ evacuation 
procedures, assess staff and patron readiness, and identify areas for improvement. The report outlines 
the purpose and importance of evacuation drills; highlights concerns regarding non-compliance and 
presents key outcomes and recommendations to enhance future evacuation processes.  

 
PURPOSE OF THE EVACUATION DRILL: 
 
The primary objective of the evacuation drill was to ensure the safety and well-being of all staff and 
patrons in the event of an emergency.   
 
Through regular drills, Joburg Theatre aims to:  
 

1) Familiarize staff and patrons with evacuation routes, procedures, and assembly points.  

2) Identify weaknesses or gaps in the existing evacuation plan.  

3) Train staff to respond calmly, efficiently, and confidently under pressure.  

4) Enhance overall emergency preparedness and response capability. 

IMPORTANCE OF EVACUATION DRILLS FOR STAFF AND PATRONS  

Evacuation drills are essential for maintaining a safe environment within the theatre.  

 
They serve to:  
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1) Promote awareness: Staff and patrons learn the layout of emergency exits and designated 

assembly points, ensuring orderly evacuations.  

2) Build confidence: Regular participation increases staff readiness and reassures patrons of the 

ǘƘŜŀǘǊŜΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǎŀŦŜǘȅΦ  

3) Identify weaknesses: Drills highlight bottlenecks, communication gaps, or accessibility 

challenges that may compromise safety.  

4) Reinforce roles: Staff practice their emergency responsibilities, including evacuation 

coordination, communication, and first aid.  

5) Enhance trust: Visible commitment to safety strengthens public confidence in the theatre.  

 
OUTCOMES: 
 
An emergency evacuation drill was conducted at Joburg Theatre on Monday, 15 September 2025.  

 
a) Initiation: The drill commenced at 08:30 from the Security Control Room and concluded at 

09:00.  

b) Porte Cochère Assembly Point: 64 staff and patrons evacuated successfully in 1 minute and 55 

seconds.  

c) Loading Bay Assembly Point: 31 staff evacuated successfully in 4 minutes and 3 seconds.  

d) General Observation: All individuals were safely evacuated under the direction of the 

evacuation team.  

e) Front of House alarm in the admin office needs to be repaired.  

Compliance 

 

a) The evacuation team ensured the safe departure of all individuals from the Joburg Theatre to 

the Porte Cochère and Loading Bay Assembly Point.  

b) Evacuation procedures were activated successfully.  

c) All staff and patrons were guided safely to designated assembly points.  

 

NON-COMPLIANCE 

 
a) Failure to comply with evacuation procedures increases the risk of injury or loss of life during 

an emergency. A few staff members ignored the evacuation team due to workload deadlines, 

a lack of urgency during the evacuation drill, and staff members carrying non-essential items 

(buckets, mops, and cleaning material) while evacuating, as well as trying to use the elevators 

for evacuation purposes.  

b) Non-compliance may result in the inability to account for all staff and patrons during an 

evacuation, making it challenging to ensure everyone's safety. The Staff attendance register is 

not printed due to the network being down.  

c) Non-compliance with evacuation procedures can lead to legal liabilities and damage the 

ǘƘŜŀǘǊŜǎΩ ǊŜǇǳǘŀǘƛƻƴΣ ǇƻǘŜƴǘƛŀƭƭȅ ƛƳǇŀŎǘƛƴƎ ǇŀǘǊƻƴ ǘǊǳǎǘ ŀƴŘ ŀǘǘŜƴŘŀƴŎŜΦ  

Recommendations 

 
a) Provide a detailed evacuation procedure to all staff and ensure regular drills to familiarize 

patrons and staff with evacuation procedures and to identify areas that need improvement.  
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b) Train all staff members, including security, on emergency response procedures, including 

evacuation protocols, first aid, and communication protocols.  

c) Designate and train a team of individuals responsible for emergency response, including 

evacuation coordination and first aid assistance.   

d) Educate patrons and performers about emergency procedures and safety measures through 

signage and informational material on the noticeboards.  

e) Ensure that a full Evacuation Team is formed to facilitate the evacuation process and that 

departments are aware of their responsibilities when assembling at the various points.   

 

By implementing these measures, Joburg Theatre can enhance safety, reduce risks, and ensure 

preparedness in the event of an emergency.  

 

Conclusion 
 
These recommendations are crucial for optimizing future evacuations and ensuring the safety of all 
individuals in emergencies.  

  

The emergency preparedness evacuation drill conducted at Joburg Theatre served as an important 
exercise to test the ǘƘŜŀǘǊŜΩǎ evacuation procedures and assess staff and patron readiness. Evacuation 
drills are crucial for ensuring the safety and well-being of all individuals in the event of an emergency.  

  

Non-compliance with safe evacuation procedures can have severe consequences, underscoring the 
importance of regular drills, proper training, and ongoing enhancements to emergency preparedness 
protocols at the Joburg Theatre.  

1.3. SOWETO THEATRE 

Summary of the Emergency Preparedness Evacuation Drill Report at Soweto Theatre (1st Quarter 
2025/2026) 
 
This report provides a comprehensive overview of the emergency preparedness evacuation drill 
conducted at the Soweto TheŀǘǊŜΦ ¢ƘŜ ŘǊƛƭƭ ŀƛƳŜŘ ǘƻ ǘŜǎǘ ǘƘŜ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ƻŦ ǘƘŜ ǘƘŜŀǘǊŜΩǎ evacuation 
procedures, assess staff and patron readiness, and identify areas for improvement. The report outlines 
the purpose and importance of evacuation drills; highlights concerns regarding non-compliance and 
presents key outcomes and recommendations to enhance future evacuation processes. 

 Purpose of the Evacuation Drill:  

The primary objective of the evacuation drill was to ensure the safety and well-being of all staff and 
patrons in the event of an emergency.   
 
Through regular drills, Soweto Theatre aims to:  
 

1) Familiarize staff and patrons with evacuation routes, procedures, and assembly points.  

2) Identify weaknesses or gaps in the existing evacuation plan.  

3) Train staff to respond calmly, efficiently, and confidently under pressure.  

4) Enhance overall emergency preparedness and response capability.  

5) Ensure compliance with statutory safety requirements and regulations.  
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Importance of Evacuation Drills for Staff and Patrons:  

Evacuation drills are essential for maintaining a safe environment within the theatre.  

They serve to:  

1) Promote awareness: Staff and patrons learn the layout of emergency exits and designated 

assembly points, ensuring orderly evacuations.  

2) Build confidence: Regular participation increases staff readiness and reassures patrons of the 

ǘƘŜŀǘǊŜΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǎŀŦŜǘȅΦ  

3) Identify weaknesses: Drills highlight bottlenecks, communication gaps, or accessibility 

challenges that may compromise safety.  

4) Reinforce roles: Staff practice their emergency responsibilities, including evacuation 

coordination, communication, and first aid.  

5) Enhance trust: Visible commitment to safety strengthens public confidence in the theatre.  

 

OUTCOMES:  

An emergency evacuation drill was conducted at Soweto Theatre on Thursday, 11 September 2025. 

a) Initiation: The drill commenced at 10:00 through the security control room and concluded at 

10:30.  

b) Assembly Point A: 87 staff and patrons evacuated successfully in 3 minutes and 15 seconds.  

c) Assembly Point B: 33 staff and patrons evacuated successfully within approximately 2 minutes  

d) General Observation: All individuals were safely evacuated under the direction of the 

evacuation team. A production group was loud and did not heed the urgency of an evacuation 

drill. 

 

 COMPLIANCE  

a) The evacuation team ensured the safe departure of all individuals from the Soweto Theatre to 

the Assembly Points.  

b) Evacuation procedures were activated successfully.  

c) All staff and patrons were guided safely to designated assembly points 

NON-COMPLIANCE  

 

a) Non-compliance may result in the inability to account for all staff and patrons during an 

evacuation, making it challenging to ensure everyone's safety.   

b) A production group was loud, carried their equipment, and did not heed the urgency of an 

evacuation drill. If any instruments fell, it could cause injuries due to the obstruction.  

c) Non-compliance with evacuation procedures can lead to legal liabilities and damage the 

ǘƘŜŀǘǊŜǎΩ ǊŜǇǳǘŀǘƛƻƴΣ ǇƻǘŜƴǘƛŀƭƭȅ ƛƳǇŀŎǘƛƴƎ ǇŀǘǊƻƴ ǘǊǳǎǘ ŀƴŘ ŀǘǘŜƴŘŀƴŎŜΦ  

RECOMMENDATIONS  
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a) Provide a detailed evacuation procedure to all staff and ensure regular drills to familiarize 

patrons and staff with evacuation procedures and to identify areas that need improvement.  

b) Train all staff members, including security and production members, on emergency response 

procedures, including evacuation protocols, first aid, and communication protocols.  

c) Designate and train a team of individuals responsible for emergency response, including 

evacuation coordination and first aid assistance.   

d) Educate patrons and performers about emergency procedures and safety measures through 

signage and informational material on the noticeboards.  

e) Ensure that a full Evacuation Team is formed to facilitate the evacuation process and that 

departments are aware of their responsibilities when assembling at the various points.  

  

By implementing these measures, Soweto Theatre can enhance safety, reduce risks, and ensure 

preparedness in the event of an emergency.  

 

CONCLUSION  

These recommendations are crucial for optimizing future evacuations and ensuring the safety of all 
individuals in emergencies.  

The emergency preparedness evacuation drill conducted at Soweto Theatre served as an important 
exercise to test the ǘƘŜŀǘǊŜΩǎ evacuation procedures and assess staff and patron readiness. Evacuation 
drills are crucial for ensuring the safety and well-being of all individuals in the event of an emergency.  

Non-compliance with safe evacuation procedures can have severe consequences, underscoring the 
importance of regular drills, proper training, and ongoing enhancements to emergency preparedness 
protocols at the Roodepoort Theatre.  

a. PROVISIONAL DATES FOR EMERGENCY EVACUATIONS 1st QUARTER 2025/ 2026 

Joburg Theatre 10 November 2025 

Roodepoort Theatre 11 November 2025 

Soweto Theatre 27 November 2025 

 

SECURITY MATTERS 

INCIDENTS ACTION TAKEN 

1. Vehicle Stolen (Double Cab Bakkie) ¶ Booms Installed at main entrance with 
Spikes 

¶ Additional Numberplate Recognition 
Cameras will be installed. 

 

MAINTENANCE 

1. Job Cards 
 
  

¶ Jul - 682 

¶ Aug ς 583 

¶ Sept ς 525 (ongoing) 
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INJURIES ON DUTY 

Roodepoort Theatre: No incidents to be reported. 

Soweto Theatre: No incidents to be reported. 

Joburg Theatre: 3 injuries on duty were received for the first quarter. (Details to be confirmed with 

HR) 

 

рΦ /hb¢LbD9b/¸ a!b!D9a9b¢ 

Steiner sanitising units are still in use throughout the facility and are regularly replenished. 

Worktop disinfectants are still in use. 

First aid, firefighting, and evacuation marshal training have not been addressed to-date. 

 

Section 8: ICT Governance 

 
In line with King IV, information technology (IT) governance forms an important part of Joburg City 
¢ƘŜŀǘǊŜΩǎ όW/¢ύ ƎƻǾŜǊƴŀƴŎŜ ǎǘǊǳŎǘǳǊŜǎΣ ǇƻƭƛŎƛŜǎ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎΦ  It is crucial that the current and 
future use of IT is carefully directed and controlled in order for IT to be aligned to the business goals 
of the entity.  
 
IT governance is not just an IT problem; it is at its broadest sense part of the overall governance of an 
entity with specific focus on improving the management and control of IT for the benefit of 
stakeholders.  IT governance spans the culture, organisation, policy and practises that provide for the 
management and control of IT. Creating an environment where IT governance is an integral part of 
corporate governance is critical in ensuring alignment with business objectives, value delivery, 
accountability, risk management and overall performance management. 
 
For the effective implementation of IT governance, and in order to improve the value of governance 
and sustainability, Joburg City Theatres aligns the strategic framework and IT policy in the following 
objectives: 
 
Improved value and strategic delivery: 
 

1. COJ A647 SAP Business Transformation Programme 

JCT currently has limited access to SAP reporting modules. The complete transition of Sage Evolution 
to SAP will no longer be applicable to JCT. COJ will keep Sage users on Sage and migrate the databases 
to Sage X3 which will be hosted in a COJ Datacentre. 

Connectivity to COJ 

W/¢ ƭŜǾŜǊŀƎŜǎ a¢/Ωǎ ŦƛōǊŜ ŎƻƴƴŜŎǘƛǾƛǘȅ ǘƻ ƭƛƴƪ ǿƛǘƘ ǘƘŜ ¢ŜǊŀŎƻ 5ŀǘŀŎŜƴǘǊŜΣ ŀǎ ǿŜƭƭ ŀǎ ǘƻ ŎƻƴƴŜŎǘ ŀƭƭ 
three current theatre sites. This setup enables cost-effective sharing of internal resources, centralizing 
the management of user accounts and other resources. Access to the datacentre supports remote 
ōŀŎƪǳǇ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜΣ ŜƴƘŀƴŎƛƴƎ 5ƛǎŀǎǘŜǊ wŜŎƻǾŜǊȅ ǇƭŀƴƴƛƴƎ ŀƴŘ W/¢Ωǎ .ǳǎƛƴŜǎǎ /ƻƴǘƛƴǳƛǘȅ tƭŀƴΦ 

Lƴ ǘƘŜ ŦǳǘǳǊŜΣ a¢/Ωǎ ŦƛōǊŜ ƭƛƴƪǎ ǿƛƭƭ ŀƭǎƻ ŦŀŎƛƭƛǘŀǘŜ ŎƻƴƴŜŎǘƛǾƛǘȅ ŦƻǊ {ƳŀǊǘ /ƛǘȅ ǇǊƻƧŜŎǘǎ ŀƴŘ ǘƘŜ LLh/Φ 

Lǘ Ƴǳǎǘ ōŜ ƴƻǘŜŘ ǘƘŀǘ /hW ŎƻǊŜ ƛǎ ōǳǎȅ ŎƻƴǎƻƭƛŘŀǘƛƴƎ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ǎŜǊǾƛŎŜǎΦ W/¢Ωǎ a¢/ ŎƻƴǘǊŀŎǘǎ ŦƻǊ 
datacentres will in future be facilitated and managed by COJ once the current contract ends. 
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2025/26 Capex  

Capex has been made available to the IT Department for the 2025/26 financial year. Project plans have 
been submitted to the SCM department for procurement purposes. The majority of Capex spend is 
anticipated to take place in Q2. 

2. Readiness for compliance legislation: 
 

JCT received a clean audit from the auditor general in the previous financial year. 
 
JCT also received a clean audit from the internal auditors with specific focus on the Business Continuity 
Plan, which falls under the remit of the IT Department. 
 
The department is currently busy with the IT audit and is awaiting the final report from GRAS. 
 
The entity is busy with AG, and RFIs for the IT department are anticipated on Q2. 
 
 

3. Business and technology strategies  
 
Software Licensing ς Current Engagement with AI Initiatives   
 
The IT department recognizes the growing significance of AI technologies in enhancing operational 
efficiency, supporting strategic decision-making, and driving digital transformation. In line with this 
vision, the department has actively monitored advancements in AI integration within Microsoft 365 
ecosystem ς particularly the rollout of Microsoft Copilot. 
 
As an entity under the City of Johannesburg, access to all Microsoft licenses ς including Microsoft 
Copilot-ƛǎ ƎƻǾŜǊƴŜŘ ōȅ ŀ ŎŜƴǘǊŀƭƛȊŜŘ ǇǊƻŎǳǊŜƳŜƴǘ ǇǊƻŎŜǎǎŜǎ ƻǾŜǊǎŜŜƴ ōȅ ǘƘŜ /ƛǘȅΩǎ DL/¢ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ 
committee. In response to a request during Q4 of the 2024-2025 financial year, two qualified staff 
members were nominated to participate in the Microsoft Copilot Training and Discovery Program. 
 
Both staff members found the trail process to be incredibly helpful and fully supported a move to 
permanent acquisition of the co-pilot licenses. The chair of the Infrastructure Committee has indicated 
that licensing will be considered ŘǳǊƛƴƎ ǘƘŜ ǊŜƴŜǿŀƭ ƻŦ ǘƘŜ /ƛǘȅΩǎ aƛŎǊƻǎƻŦǘ ŎƻƴǘǊŀŎǘǎΣ ǿƘƛŎƘ ƛǎ ƛƴ 
progress. JCT has selected a staff member to champion the roll out of AI within JCT and to attend any 
available AI training on offer. 
 
Strategic Approach to AI Readiness Despite current limitations in deployment, IT team continues to 
actively lay the foundation for AI integration through the following: 
 

¶ Monitoring AI Governance Models and establishing internal frameworks for responsible usage. 

¶ Reviewing business process automation opportunities where Copilot could streamline workflows 
in applications such as Word, Excel, Outlook, and Teams. 

¶ Identifying use cases across departments including finance, procurement, and document 
generation that would benefit from Copilot-powered assistance. 

¶ Establishing baseline digital literacy metrics among staff in anticipation of Copilot adoption, 
ensuring smooth future onboarding. JCT rolled out the free version of Microsoft Copolit in 
anticipation of license activations and to allow JCT staff the opportunity to discover and familiarize 
themselves with the platform. 
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¶ Structure Learning approach JCT in collaboration with Microsoft will trigger training sessions on 
the AI platform with Microsoft as soon as the licensing is rolled out by COJ. 

 
Potential Benefits of Microsoft Copilot for Entity Operations   
 
Once deployed, Copilot within Microsoft 365 will enhance our digital ecosystem in several keyways: 
 

¶ Productivity Gains: Copilot will enable staff to automate repetitive tasks, draft professional 
documents, and summarize content across communication tools, saving valuable time. 

¶ Decision Support: With intelligent summarization and data extraction features, users can 
make faster, insight-driven decisions without combing through lengthy reports. 

¶ Enhanced Collaboration: Through Teams and Outlook integration, Copilot will help streamline 
meeting outcomes, clarify action items, and improve communication flow across teams. 

¶ Standardization and Compliance: Drafting support and context-aware suggestions will 
improve document consistency and alignment with compliance frameworks. 

 
Risk management ς Internet Security  
 
Following the implementation of the Microsoft E3 License agreement, JCT began upgrading its systems 
form Windows 10 to Windows 11 Enterprise. This upgrade was carried out over a three-year period 
and successfully concluded in Q2 of the 2024-2025 financial year. Systems that could not be upgraded 
were replaced with new hardware to ensure full compatibility. 
 
By Q4 of the previous financial year, new Server 2022 installations were completed in preparation for 
service migration. As of Q1 in the 2025-2026 financial year, virtual machines were successfully 
transferred from the legacy hardware to the newly installed servers. The final step in this migration 
process will be the transition of the Microsoft Exchange Server, which is still pending. 
 
Server and end-user protection 
 
The Sophos security solution comes with useful and flexible options designed specifically to protect 
infrastructure and provide safety. The following primary services are provided by Sophos. 
 

¶ Unified Threat Management. 

¶ Intrusion prevention. 

¶ Content Filtering. 

¶ Firewall. 

¶ Virtual Private Network. 

¶ Browser Security. 

¶ Antivirus with Exploit protection. 
 
/hW ƛǎ ƛƴ ǘƘŜ ǇǊƻŎŜǎǎ ƻŦ ǘǊŀƴǎƛǘƛƻƴƛƴƎ ƛǘΩǎ ŜƴǘƛǘƛŜǎ ǘƻ aƛŎǊƻǎƻŦǘ {ŜƴǘƛƴŜƭ ŀƴŘ aƛŎǊƻǎƻŦǘ 5ŜŦŜƴŘŜǊΦ 
However, JCT will continue using Sophos Endpoint tǊƻǘŜŎǘƛƻƴ ǳƴǘƛƭ ǘƘŜ /ƛǘȅ ƻŦ WƻƘŀƴƴŜǎōǳǊƎΩǎ 
Infrastructure Committee rolls out the Microsoft E5 license to all MOEs. The E5 license includes 
advanced security features that match the capabilities currently provided by Sophos. At present, the 
aƛŎǊƻǎƻŦǘ 9о ƭƛŎŜƴǎŜ ƻƴƭȅ ƻŦŦŜǊǎ ōŀǎƛŎ ŀƴǘƛǾƛǊǳǎ ǇǊƻǘŜŎǘƛƻƴΣ ǿƘƛŎƘ ƛǎ ƛƴǎǳŦŦƛŎƛŜƴǘ ŦƻǊ W/¢Ωǎ ǎŜŎǳǊƛǘȅ 
requirements. 
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Microsoft Sentinel and Windows Defender for Servers 
 
The collection of log data from Syslog server, intended for integration with Microsoft Sentinel, is still 
pending completion. JCT is currently working closely with Microsoft to finalise the necessary 
requirements, and progress is ongoing. Plans have recently shifted, with the decision to migrate on-
premises Syslog servers to the Azure cloud environment. JCT is awaiting confirmation from Microsoft 
regarding the implementation timeline. Although some sessions were scheduled during Q1 of the 
2025-2026 financial year, the required configurations have yet to be executed by Microsoft. 
 
Network entry point protection 
 
JCT deploys SonicWall Firewalls to all three theatres. The SonicWall TZ series of firewalls is designed 
specifically for the needs of SMBs and branch locations, delivering enterprise-class security, which 
detects sophisticated threats, including encrypted attacks, with advanced networking and security 
features, like the multi-engine Capture Advanced Threat Protection (ATP) service with Real-Time 
Deep Memory Inspection.  
 
JCT Firewall for gateway protection. 

The following section highlights the protective measures implemented by JCT, including firewalls and 
antivirus software: 

ω hǾŜǊǾƛŜǿ ƻŦ /ŀǇǘǳǊŜ !ŘǾŀƴŎŜŘ ¢ƘǊŜŀǘ tǊƻǘŜŎǘƛƻƴ ό/ŀǇǘǳǊŜ !¢tύ ω DŀǘŜǿŀȅ !ƴǘƛ-±ƛǊǳǎ όCƛǊŜǿŀƭƭύ ω 
/ƻƴŦƛƎǳǊŀǘƛƻƴ ƻŦ /ƻƴǘŜƴǘ CƛƭǘŜǊƛƴƎ {ŜǊǾƛŎŜ ω LƴǘǊǳǎƛƻƴ tǊŜǾŜƴǘƛƻƴ {ŜǊǾƛŎŜǎ όLt{ύ 

The firewall serves as the initial line of defence, safeguarding against unwanted elements. However, 
additional protection is necessary for remote users or when undesirable incidents occur. For laptops, 
it is crucial to have an antivirus subscription that provides daily updates. Paid antivirus subscriptions 
offer superior protection compared to free alternatives. 

JCT has implemented subscription-based technologies that receive regular updates and support from 
both local and international channels. Additionally, JCT sends out monthly security advisory emails to 
all users, highlighting best practices when dealing with emails, websites, and external drives. The 
advisory emphasizes that users' behaviour often represents the weakest link in the security chain. 
Staff members are cautioned about spam or spoofed emails attempting to extract personal or financial 
information, emphasizing the importance of exercising caution. 

Ongoing end-user security awareness is a vital aspect of the partnership between JCT and the applied 
security technologies aimed at preventing attacks within the JCT environment.  

JCT successfully upgraded all Firewalls to the next generation firewalls for all three theatres during the 
financial year and the systems are stable and functional.  

Email scanning and security 
 
Mimecast Security has been introduced to all JCT staff and has proven to be an effective tool in 
strengthening email security. Staff have reported a noticeable decrease in spoofing, spam, and other 
email-related threats. To maintain these high security standards and proactively identify potential 
issues, JCT will continue to monitor the platform closely. 



 

JCT First Quarter Report 2025/26 Page 76 

In Q4 of the 2024ς2025 financial year, JCT implemented a stricter grey mail spam policy. Additionally, 
a video-based security awareness training module was rolled out, requiring users to watch short 
informative videos and answer related questions. Reports are generated to identify users who may 
need further training. 

To support ongoing cybersecurity efforts, JCT has requested its panel of training service providers to 
identify a suitable cybersecurity training provider to conduct workshops for staff who require more 
training.  

Network Penetration Tests (Pentest)  

JCT conducted a network penetration test. The test revealed that the network could not be penetrated 
from the outside due to the firewalls, however some of the key concerns that were identified include 
the following: 

Social Media Risks: There is a risk that users might be using the same passwords for their social media 
accounts as they do for their Active Directory accounts, along with their JCT domain email addresses. 
This concern will be communicated to staff through security awareness emails. An email notification 
has already been sent to all users regarding this issue. The JCT monthly security awareness newsletter 
will continue to address password usage and other security-related topics as ongoing items. 
 
Outdated Security Updates and Patches: The penetration test revealed that some systems lack the 
latest security updates, which are crucial for mitigating exploit vulnerabilities. JCT was using a WSUS 
server to distribute Windows updates. IT interns then checked systems for errors and updates.  
 
JCT has moved Desktop and Laptop updates away from WSUS and adopted Microsoft Intune for 
Windows updates. In conjunction with Microsoft, as of Q1 2025-2026 JCT will now be pulling update 
reports from Microsoft Intune. 
 
Microsoft Intune and Windows Updates 
Microsoft Intune plays a key role in managing and automating Windows Updates across an 
organization's devices. Through Intune, JCT can ensure that all Windows systemsτespecially those 
running Windows 11 Enterpriseτstay secure, compliant, and up to date with the latest patches and 
features. 
 
Key Functions: 
 
¶ Update Policy Management: Intune allows administrators to create and deploy Windows 

Update for Business policies. These policies define how and when updates are installed, 
including feature updates, quality updates, and driver updates. 

¶ Granular Control: IT teams can specify update deferral periods, active hours, restart 
behaviour, and deadlines for installationτminimizing disruption to users while ensuring 
timely patching. 

¶ Device Targeting: Policies can be applied to specific groups of devices or users, allowing 
tailored update strategies for different departments or theatres (e.g., Joburg Theatre vs. 
Soweto Theatre). 

¶ Monitoring & Reporting: Intune provides dashboards and reports that show update 
compliance, installation status, and any issues encounteredτhelping JCT track progress and 
identify devices that need attention. 
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¶ Integration with Azure AD & Endpoint Security: Intune works seamlessly with Microsoft 
Azure Active Directory and Microsoft Defender, ensuring that update policies align with 
broader security and compliance requirements. 

  
4. Business continuity  

 
JCT implemented the latest virtualised systems theologies, which by design enables server 
virtualisation, reduces the dependency of legacy hardware architecture and reduces hardware costs.  
Positive and consistent results with regular Disaster Recovery testing to the datacentre confirms that 
the risk of having backup equipment on site has been mitigated by moving the backup equipment to 
the datacentre and better protecting our data. 
 
JCT conducted a successful DR test in the presence of internal auditors in Q4 of 2024-2025. The next 
DR test is scheduled for Q2 2025-2026. 
 
Changes to the BCP are presented to the IT Steering Committee for recommendation as and when 
they arise. The latest version of the BCP was approved by the Board of Directors in Q1 2025. 
 
 
Free Wi-Fi 
 
JCT has engaged with MTC and is in the final stages of securing a contract to access the Free Wi-Fi 
dashboard from COJ. This platform will provide valuable insights into user activity across all JCT 
venues. 
 
¢ƘŜ ŘŀǎƘōƻŀǊŘ ǿƛƭƭ ōŜ ƳŀƴŀƎŜŘ ōȅ W/¢Ωǎ ƳŀǊƪŜǘƛƴƎ ǘŜŀƳ ŀƴŘ ǿƛƭƭ ǎŜǊǾŜ ƳǳƭǘƛǇƭŜ ǎǘǊŀǘŜƎƛŎ ǇǳǊǇƻǎŜǎΥ 
 
¶ Usage Analytics: By tracking how many users connect, when, and where, JCT can better 

understand audience behaviour and tailor services accordingly. 
¶ Targeted Marketing: The platform enables the deployment of location-based marketing 

campaigns, allowing JCT to promote upcoming shows, events, and community initiatives 
directly to connected users. 

¶ Community Engagement: Access to usage stats helps JCT measure the impact of its digital 
outreach and refine its approach to engaging with local communities. 

¶ Operational Planning: Understanding peak usage times and user demographics can inform 
infrastructure planning and improve the overall visitor experience. 

 
As part of this initiative, the dashboard will be made available across all JCT-managed theatres, 
supporting a unified and data-driven approach to digital engagement. 
 

5. Current Challenges  
 
Exchange Server Migration Update - JCT initiated a project with Microsoft to implement a hybrid 
Exchange Server 2019 environment. The goal was to facilitate the migration of existing Exchange 2013 
mailboxes to Exchange Online, as part of a broader modernisation strategy. The initial phase of the 
migration was successful, with one mailbox moved to Exchange Online without issue.  
 
However, during testing, a critical problem was identified: journaling from Mimecast does not 
function correctly in Exchange Online. Specifically, internal emails are not being journaled, which 
poses a significant risk to compliance and record-keeping, as it could lead to the loss of essential email 
records. 
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Due to this limitation, JCT has decided to retain its on-premises Exchange infrastructure, now 
upgraded to Exchange Server 2019, until a viable solution is found. As of Q1 in the 2025ς2026 financial 
year, no resolution has been provided by Microsoft or Mimecast, and the issue remains open. 
 

6. Smart City 
  

The Smart City is part of the COJ IDP 2021-26. The Smart City Strategy seeks 3 principal outcomes: 
 
Å To enhance and accelerate the delivery of quality municipal services 
Å To enhance the quality of life for all COJ residents, especially youth, women and the poor  
Å To rectify the longstanding spatial and economic barriers inherited from our apartheid past. 

 
There are 8 different Pillars of the Smart City Strategy. 
 
JCT has focused on the following sets of projects relating to the Smart City. 

 
1) ¢ƘŜ ŦƛǊǎǘ ƛǎ ŀǊƻǳƴŘ /hWΩǎ Pillar 7 Green, Resilient, and Sustainable COJ 

 
JCT officially launched the gas generator at Joburg Theatre during Q1 of 2023-2024. This is a first in 
South Africa, in conjunction with City Power. A gas generator is cost effective, produces less noise 
pollution and is more environmentally friendly than a diesel generator. The generator allows for 
productions to take place during load shedding and power dips. In addition, extra power will be used 
by City Power to assist the power grid during peak periods. JCT has contributed to a green energy that 
will promote a Green, Resilient, and Sustainable City of Johannesburg. 
 

2) ¢ƘŜ ǎŜŎƻƴŘ ǎŜǘ ƻŦ ǇǊƻƧŜŎǘǎ ƛǎ ŀǊƻǳƴŘ /hWΩǎ Pillar 8 Digital Joburg & Smart Governance 
 
Tickets for all JCT productions are readily available online, accessible through desktop computers, 
mobile devices, and our call centre. Patrons are not required to purchase tickets in person; instead, 
they can easily download tickets to their mobile phones. Virtual tickets can be scanned at the theatre 
entrance to gain access to our productions. JCT is committed to embracing any new technologies that 
can enhance the overall experience of our valued theatregoers. 
 
Elevating Our Stage and Venue - Enhancements and Upgrades to the Nelson Mandela Stage 
 
The technology utilised on the Nelson Mandela stage had reached the end of its operational life, with 
suppliers no longer able to provide support. Securing replacement parts became an impossible task. 
In response, JCT invested in a comprehensive upgrade of the Nelson Mandela stage equipment, 
replacing outdated DOS-operated systems and controllers with state-of-the-art PLC technology. These 
stage equipment improvements, combined with ongoing enhancements to our sound and lighting 
software and equipment, bring our stage facilities up to date with the latest smart technologies, 
transforming it from a non-serviceable state to a fully functional one. 
 
In addition to these physical stage upgrades, Joburg City Theatres pursued cost-efficiency by 
transitioning from traditional physical stage sets to digital sets through the acquisition of digital 
screens. These digital screens replace the bulky and costly traditional set designs, allowing for quicker 
scene changes and an enriched theatrical experience. Additional media players have been purchased 
to allow for maximum use of the AV facilitates on stage. 
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Theatre productions and the communities ς The citizen-centric approach 
 
Citizen centricity is an approach in which citizen participation, through the explicit or implicit 
expression of their needs by different means, plays an essential role in the design of strategies. Joburg 
City Theatres align our strategy with being citizen-centric by taking the theatre productions out to the 
ŎƻƳƳǳƴƛǘȅΦ ¢ƘŜ W/¢ ƳƻōƛƭŜ ǎǘŀƎŜ ƛǎ Ŧǳƭƭȅ ŜǉǳƛǇǇŜŘ ǿƛǘƘ ǎƻǳƴŘ ŀƴŘ ƭƛƎƘǘƛƴƎ ŜǉǳƛǇƳŜƴǘΦ LǘΩǎ ŀ ǎƳŀǊǘŜǊ 
way to address the inequalities for citizens who do not necessarily have the means of traveling to our 
Theatre buildings. The theatre truck can be deployed to stadiums, schools and other areas which can 
be utilized as venues.  
 
JCT explored the implementation of a hearing aid loop system in our auditoriums to support 
individuals with hearing impairments. This system will allow citizens with T-Coil enabled hearing aids 
to receive clear audio transmissions directly through the loop system. 
The team visited the Artscape Theatre in Cape Town to inspect a recent system that was installed in 
that building and to learn from the Artscape team.  
 
The SCM department is currently busy with the procurement processes. 
 
It is anticipated that the loop system will be rolled out to the following venues. 
 
Joburg Theatre 
Nelson Mandela Theatre 
Lesedi Theatre 
Peoples Theatre 
Nelson Mandel Foyer 
[ŜǎŜŘƛ ŀƴŘ tŜƻǇƭŜǎ ǘƘŜŀǘǊŜΩǎ CƻȅŜǊ 
Box office, reception and Bars 
 
Soweto Theatre 
Gipson Kent Theatre 
Yellow Theatre 
Blue Theatre 
Soweto Theatre Foyer 
 
Roodepoort Theatre 
Main Auditorium 
Main Foyer 
Strubens Function Room 
 

COJ and the Smart City  

 

The COJ CIO Forum actively supports Smart City concepts and acts as a filter for ideas from the COJ 
Smart City Office, which are then conveyed to COJ entities through the forum. 
 
JCT consistently submits reports and completes templates as requested by the Smart City Office. 
Although JCT has already invested a significant amount in upgrades and services aligned with Smart 
City initiatives, budget constraints, due to budget cuts, may hinder the progress of adopting new 
technologies. With regards to the Smart City Services Dashboard, JCT does not fall within the scope of 
essential services. However, JCT remains an active and enthusiastic participant in certain Smart City 
pillars, albeit with limitation. 
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Virtual Reality and Augmented Reality  
 
Exploration of Virtual Reality (VR) Integration 
During Q4 of the 2024ς2025 financial year, JCT began exploring the potential integration of Virtual 
Reality (VR) technology into its theatre environments. The aim was to assess how immersive digital 
experiences could enhance audience engagement and expand creative possibilities within live 
performances spaces.         
 
While the concept holds promise, JCT has identified the need for a deeper evaluation of the cost 
versus return on investment (ROI). At present, there is insufficient data to justify large-scale 
implementation, and the financial viability of virtualising theatre experiences remains uncertain. 
 
Unfortunately, JCT was unable to directly experience or assess a permanent setup in a live theatre 
context. This has limited our ability to evaluate its practical impact and audience reception. 
 
Access to user engagement statistics, audience feedback, and operational performance metrics will 
ōŜ ŎǊƛǘƛŎŀƭ ƛƴ ŘŜǘŜǊƳƛƴƛƴƎ ǿƘŜǘƘŜǊ ±w Ŏŀƴ ōŜ ǎǳǎǘŀƛƴŀōƭȅ ƛƴǘŜƎǊŀǘŜŘ ƛƴǘƻ W/¢Ωǎ ǾŜƴǳŜǎΦ !ǎ ǎǳŎƘΣ further 
research and pilot testing are required before any long-term decisions can be made. 

 

Section 9: Compliance with Laws and Regulations 

To ensure accountability and governance arrangements are in place, Section 121(2) (c) of the MFMA 

supports the requirements of Section 18(1) (d) of the MSA: information on matters of governance 

should be communicated to communities. This should, according to Sections 65(1) (a) of the MFMA 

and 46 of the MSA be undertaken through the compilation and publication of the Annual Report. The 

purpose of such an annual report is to promote accountability to communities for decisions taken by 

the Council and matters relating to administrative structures, throughout a financial year. 

 

The board of directors embraces the principles of corporate governance and considers these as the 
underlying philosophy in creating organisation excellence at all levels within JCT.  The board of 
directors and the Executives recognise and are committed to the principles of openness, integrity and 
accountability advocated by the Code of Corporate Practices and Conduct in the King Report.  The 
board remains steadfast in maintaining high standards of corporate governance and implementing 
corporate governance principles, policies and practices. Through this process, the City of 
Johannesburg Metropolitan Municipality as a sole shareholder and other stakeholders may derive 
assurance that the entity is being ethically managed according to prudently determined risk 
ǇŀǊŀƳŜǘŜǊǎ ƛƴ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ƎŜƴŜǊŀƭƭȅ ŀŎŎŜǇǘŜŘ ŎƻǊǇƻǊŀǘŜ ǇǊŀŎǘƛŎŜǎΦ  aƻƴƛǘƻǊƛƴƎ ǘƘŜ ŜƴǘƛǘȅΩǎ 
compliance with King Code on Corporate Governance forms part of the mandate of the COJ group 
audit committee.  The board is satisfied that the company has complied with all legislation relevant to 
or affecting the company, as well as all regulations and codes of practice. 
 
¢ƘŜ /ƛǘȅΩǎ DǊƻǳǇ wƛǎƪ ŀƴŘ !ǎǎǳǊŀƴŎŜ {ŜǊǾƛŎŜǎΩ όDw!{ύ ŎƻƳǇƭƛŀƴŎŜ ŘƛǾƛǎƛƻƴ ŀǎǎŜǎǎ ŎƻƳǇƭƛŀƴŎŜ ǊŜǇƻǊǘƛƴƎ 
on a monthly and quarterly basis. 
 
On a quarterly basis, the entity reports to the ARC, Board and the City (through GRAS) on compliance 
with the priority regulatory register, which is a tool identifying the MFMA, the Companies Act and the 
Occupational Health and Safety Act and Regulations (85 of 1993) and (181 of 1993) as the primary 
compliance pieces of legislation for purposes of reporting. 
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In addition, a corporate governance checklist in terms of King VI and compliance against the checklist 
ǿŀǎ ŦƻǊ ǘƘŜ ŦƛǊǎǘ ǘƛƳŜ ŘŜǾŜƭƻǇŜŘ ŀƴŘ ǊŜǇƻǊǘŜŘ ƻƴ ƛƴ ǘƘŜ ŜƴǘƛǘȅΩǎ ŘǊŀŦǘ ŀƴƴǳŀƭ ǊŜǇƻǊǘΦ 
 

Statement of Compliance 

 

The board is responsible for ensuring that the entity complies with applicable laws and adheres to 
binding rules, codes and standards.  
 
The board is committed to good corporate governance, which promotes the interests of all JCT 
stakeholders, upholds the principles of accountability, effectiveness, transparency, efficiency and 
ǇǳōƭƛŎ ŎƻƴŦƛŘŜƴŎŜ ƛƴ ǘƘŜ ŜƴǘƛǘȅΩǎ ƻǇŜǊŀǘƛƻƴǎΦ 
  
Accordingly, the board has established corporate governance instruments which provide a framework 
for the effective governance of the company and which comply with the laws and regulations 
applicable to JCT. 
 
JCT strives for the highest standards of corporate governance as adopted in King IV Report.  The Board 
ƻŦ ŘƛǊŜŎǘƻǊǎ Ƙŀǎ ƛƴŎƻǊǇƻǊŀǘŜŘ ǘƘŜ /ƛǘȅ ƻŦ WƻƘŀƴƴŜǎōǳǊƎΩǎ /ƻǊǇƻǊŀǘŜ DƻǾŜǊƴŀƴŎŜ tǊƻǘƻŎƻƭ όǘƘŜ 
Protocol) in its Board Charter, which inter alia regulates its relationship with the City of Johannesburg 
as its sole shareholder and parent municipality in the interest of good corporate governance and good 
ethics. 
 
The Protocol is premised on the principles enunciated in the King Report for Corporate Governance 
for South Africa.  The Company steadfastly consolidated its position in respect of adherence to the 
YƛƴƎ L± ǊŜǇƻǊǘ ƻƴ /ƻǊǇƻǊŀǘŜ DƻǾŜǊƴŀƴŎŜΦ  W/¢Ωǎ ǇǊŀŎǘƛŎŜǎ ŀre, in most material instances, in line with 
the principles set out in the King IV Report.  Ongoing steps are however taken to align practices with 
ǘƘŜ wŜǇƻǊǘΩǎ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ŀƴŘ ǘƘŜ .ƻŀǊŘ Ŏƻƴǘƛƴǳŀƭƭȅ ǊŜǾƛŜǿǎ ǇǊƻƎǊŜǎǎ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜ 
company improves its Corporate Governance. 
 
Compliance is an integral part of good governance, providing assurance on the effectiveness of the 
control environment through the Audit and Risk Committee.   
 

Subsidiaries or associations with other companies including trusts 
 
There are no subsidiaries or trusts in which Joburg City Theatres is a participant. 
 
Timeous notification with respect to resolutions to its members 
 
Minutes of the meetings of the Board of directors and its subcommittees - including resolutions - are 
to be circulated to members of the Board within 21 days following a meeting. 
 

Financial Irregularities 
No financial irregularities reported for the quarter under review. 

 
Report on Resolutions passed with the Registrar of Companies beyond expected time frame 
There have been no resolutions passed with the Registrar of Companies beyond the expected time-
frame in the period under review. 
 
Report of the documentation procedures and processes 
Minutes and appropriate minute books are kept for all meetings of the Board of directors and 
subcommittees. 
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Internal Audit Function 
 
JCT outsourced its internal audit function in terms of section 165 (3) of the MFMA to the Group Risk 
and Assurance Services GRAS from the shareholder.  GRAS has a specific mandate from the Audit and 
Risk Committee and independently appraises the adequacy aƴŘ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ƻŦ ǘƘŜ ŎƻƳǇŀƴȅΩǎ 
systems, financial internal controls and accounting records, reporting its findings to the Auditor 
General as well as the Audit & Risk Committee.  GRAS interacts with the Chief Financial Officer, and 
reports to the Audit and Risk Committee on a functional basis and has direct access to the Chairperson 
of the Board. 
 
¢ƘŜ WƻōǳǊƎ /ƛǘȅ ¢ƘŜŀǘǊŜǎΩ ƛƴǘŜǊƴŀƭ ŀǳŘƛǘ ŎƻǾŜǊŀƎŜ Ǉƭŀƴ ƛǎ ōŀǎŜŘ ƻƴ Ǌƛǎƪ ŀǎǎŜǎǎƳŜƴǘ ǇŜǊŦƻǊƳŜŘ ŀǘ ŜŀŎƘ 
operating unit.  The coverage plan is updated annually, based on the risk assessment and results of 
the audit work performed.  
 

Corporate Ethics and Organisational Integrity 

 

Code of Ethics 

 

The board provides effective leadership based on a principled foundation and the entity subscribes to 
high ethical standards. Responsible leadership, characterised by the values of responsibility, 
accountability, fairness and transparency, has been a defining characteristic of the entity since the 
ŎƻƳǇŀƴȅΩǎ ŜǎǘŀōƭƛǎƘƳŜƴǘ ƛƴ нлллΦ  
 
The fundamental objective has always been to do business ethically while building a sustainable 
company that recognises the short- and long-term impact of its activities on the economy, society and 
the environment. In its deliberations, decisions and actions, the board is sensitive to the legitimate 
ƛƴǘŜǊŜǎǘǎ ŀƴŘ ŜȄǇŜŎǘŀǘƛƻƴǎ ƻŦ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ǎǘŀƪŜƘƻƭŘŜǊǎΦ 
 
¢ƘŜ ŎƻƳǇŀƴȅ Ƙŀǎ ŀ /ƻŘŜ ƻŦ /ƻƴŘǳŎǘ όΨǘƘŜ /ƻŘŜέύ ǿƘƛŎƘ Ƙŀǎ ōŜŜƴ Ŧǳƭƭȅ ŜƴŘƻǊǎŜŘ ōȅ ǘƘŜ .ƻŀǊŘ ŀƴŘ 
applies to all directors and employees. The Code is regularly reviewed and updated as required to 
ensure it reflects the highest standards of behaviour and professionalism.   
 
Upon commencement of employment, all new employees receive a contract of employment and a 
Policies and Procedures Manual and sign acknowledgment of receipt of both documents.  The contract 
of employment contains clauses referring to the Code of Conduct, as well as other Policies and 
Procedures applicable to all employees.  A copy of the signed contract, together with a document 
ǎǘŀǘƛƴƎ ǘƘŀǘ ǘƘŜ ŜƳǇƭƻȅŜŜ Ƙŀǎ ǊŜŎŜƛǾŜŘ ǘƘŜ tƻƭƛŎƛŜǎ ŀƴŘ tǊƻŎŜŘǳǊŜǎ aŀƴǳŀƭΣ ƛǎ ƪŜǇǘ ƻƴ ǘƘŜ ƛƴŘƛǾƛŘǳŀƭΩǎ 
personnel files. 
 
The Policies and Procedures Manual is updated on a regular basis by the Governance department in 
consultation with other departments.  The updated policies are communicated with management as 
well as all employees; thereafter all employees receive copies of the updated policies and sign an 
acknowledgement of receipt. 
 
Lǘ ƛǎ ǘƘŜ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ƻŦ ǘƘŜ ǘƘŜŀǘǊŜΩǎ ƘŜŀŘǎ ƻŦ ŘŜǇŀǊǘƳŜƴǘǎ όIh5ǎύ ǘƻ ƳƻƴƛǘƻǊ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ǘƘŜ 
/ƻƳǇŀƴȅΩǎ /ƻŘŜ ƻŦ /ƻƴŘǳŎǘ ƛƴ ŎƻƴƧǳƴŎǘƛƻƴ ǿƛǘƘ ǘƘŜ IǳƳŀƴ wŜǎƻǳǊŎŜǎ aŀƴŀƎŜǊΦ  9ƳǇƭƻȅŜŜǎ 
ŎƻƳƳƛǘǘƛƴƎ ŀ ōǊŜŀŎƘ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ /ƻŘŜ ƻŦ /ƻƴŘǳŎǘ ŀǊŜ ŘŜŀƭǘ ǿƛǘƘ ƛn a fair and consistent manner 
by management, in accordance with the Disciplinary Code and Procedures.  Joburg City Theatres 
service providers, suppliers and trade partners are subject to the Code.  It is the opinion of the Board 
of directors that the company complies with the highest ethical standards in all matters of business. 
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Register of Directors interest in contracts 

Directors of the company are continuously advised to declare any interests they hold in any contracts 
that the company might enter into.  To this end, the directors are supplied with a form on which to 
declare their interests and declared interests are then entered into the company register.  There has 
not been any material interest declared as at the date of this report. 
 
Report on the prohibition of disposal of assets contained in Section 115 of the Companies Act 

No assets as contained in Section 115 were disposed.  

 

Compliance Monitoring and Reporting 

The Joburg City Theatres has established and maintains a system of risk management in accordance 

with the provisions of the Municipal Finance Management Act, the King IV report on Corporate 

Governance and Risk Management Standards as applicable.   

Oversight over the governance and management of risk in Joburg City Theatres is carried out by the 

Audit and Risk Committee which is a sub-committee of the Board of Directors. The Audit and Risk 

Committee meets on a quarterly basis (or as regularly as may be agreed between the Board and the 

Committee) and operates in accordance with an approved term of reference. 

 

Risk Management Framework and Policy and the Compliance Advisory and Assurance Framework 

 

¶ The entity is using Group Risk Management Framework and Policy. 

 

¶ {ƛƳƛƭŀǊƭȅΣ ǘƘŜ a9Ωǎ Compliance Framework is aligned to the CoJ Group Compliance Advisory and 

Assurance Framework. 

 

¶ The Risk Management Framework and the Compliance Monitoring Framework are reviewed 

annually. 

 
Annual Risk Management Plan 
The Committee oversees progress on the implementation of the annual plan at each quarterly 
ƳŜŜǘƛƴƎ ŀƴŘ Ƙŀǎ ŎƻƴŦƛǊƳŜŘ ǘƘŀǘ ǘƘŜ ŜƴǘƛǘȅΩǎ Ǉƭŀƴ ƛǎ ŀƭƛƎƴŜŘ ǘƻ ǘƘŜ /ƛǘȅΩǎ DǊƻǳǇ wƛǎƪΦ 
 
As at end of 1st Quarter period, the progress against the plan was as follows: 
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Status of Top Strategic Risks 

The Group Risk Advisory Unit (Group Risk) within the Group Risk Advisory and Assurance (GRAS) 

Department provides advisory on the adequacy of risk response plans, monitoring of action plans 

aimed at managing strategic and operational risks towards acceptable residual risk levels. 

JCT risk champion engages with the respective risk owners for progress on implementation of 

mitigation actions on a continuous basis. The advisory is based on assessment of the adequacy and 

effectiveness of controls and mitigations. This report focuses on the analyzing of the impact of these 

ƳƛǘƛƎŀǘƛƻƴǎ ƻƴ ǘƘŜ W/¢Ωǎ ǎŜǊǾƛŎŜ ŘŜƭƛǾŜǊȅ agenda / Business plan. 

To provide a comprehensive review of the status of enterprise risk management, PESTEL tool was 

used to analyze potential risks that could have a negative impact on the entity. The risks were 

evaluated within the broad categories of Political, Economic, Social, Technological, Environmental 

and Legal. This is to ensure that all risks and emerging risks are considered in the analysis. After 

ǎŎŀƴƴƛƴƎ ǘƘŜ W/¢Ωǎ ŜƴǾƛǊƻƴƳŜƴǘΣ ǘƘŜ ƻōǎŜǊǾŀǘƛƻƴǎ ŀǊŜ ǎǳƳƳŀǊƛȊŜŘ ŀǎ ŦƻƭƭƻǿǎΥ 

 

 

 

EMERGING KEY RISKS 

 

EXTERNAL RISKS 

 

× The shift in political landscape  

The recent National and Provincial elections in South African have shown a mixed support for various 

political parties and dilution that has ushered in a different form of governance. This has resulted in 

the need for political parties to work together to form governments (National, Provincial and Local). 

This will bring about a shift in policy direction impacting on service delivery. Although this might 

benefit the citizens in a long-term, it stands to bring challenges in the short-term. The negative effects 

of a multi-party government could exacerbate existing challenges if not carefully managed. 

 

× Competition in the entertainment industry  

Intense competition for entertainment audiences from casinos, festivals, and other large-scale 

entertainment venues. 
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× Water Cut 

Water cuts pose a significant risk in Gauteng due to water scarcity, exacerbated by climate change 

and inadequate infrastructure, leading to disruptions in water supply, potential health risks, and 

economic impacts.   

 

INTERNAL RISKS 

 

¢ƘŜ /ƛǘȅΩǎ ƭƛǉǳƛŘƛǘȅ ƛǎǎǳŜǎ ǇǊŜǎŜƴǘ ǎƛƎƴƛŦƛŎŀƴǘ Ǌƛǎƪ ǘƘŀǘ ŎƻǳƭŘ ƘŀǾŜ ŦŀǊ ς reaching effects on its financial 

stability, service delivery, and overall governance. JCT will also be impacted, as it operates as a related 

party providing services on behalf of the City. Consequently, there are likely to be significant delays in 

ǘƘŜ /ƛǘȅΩǎ ǇŀȅƳŜƴǘǎ ǘƻ W/¢ ŦƻǊ ǎŜǊǾƛŎŜǎ ǊŜƴŘŜǊŜŘΦ 

 

The City of Johannesburg may experience the following possible effects from liquidity problems: 

× Inability to fund the budget, the delay in approval of the loan could have an adverse impact on 

budget funding, Service Delivery Disruptions, poor Infrastructure Maintenance and 

Development, Litigations against the City because of delays/ non payments of suppliers, 

Diminished Investor Confidence, Increase in Fruitless and wasteful expenditure, Inadequate 

ǎŜŎǳǊƛǘȅ ƛƴ ŎƛǘȅΩǎ ŦŀŎƛƭƛǘƛŜǎ όŜΦƎΦΣ aŜǘǊƻ /ŜƴǘǊŜ ŀƴŘ /ƻƳƳǳƴƛǘȅ /ŜƴǘǊŜǎύ ŀƴŘ {ƻŎƛŀƭ ŀƴŘ [ŀōƻǳǊ 

Unrest. 

 

STATUS OF THE W/¢Ωǎ ¢ht RISKS PROFILE 

 

5ǳǊƛƴƎ ǘƘŜ ǉǳŀǊǘŜǊ ǳƴŘŜǊ ŎƻƴǎƛŘŜǊŀǘƛƻƴΣ ŀ ǊŜǾƛŜǿ ƻŦ ǘƘŜ ƳƛǘƛƎŀǘƛƻƴǎ ƻƴ ǘƘŜ W/¢Ωǎ ¢ƻǇ {ǘǊŀǘŜƎƛŎ wƛǎƪǎ 

was conducted. The table below summarizes the status of the monitoring done on the identified Top 

Strategic Risks. The monitoring process on the effective implementation of risk treatment will take 

place continuously and be reported on a quarterly basis. 
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¢ŀōƭŜ мΥ WƻōǳǊƎ /ƛǘȅ ¢ƘŜŀǘǊŜǎΩǎ ¢ƻǇ {ǘǊŀǘŜƎƛŎ wƛǎƪǎ 

 

RISKS PER CATEGORY:  

 
 

 

  Q1 Q2 Q3 Q4 Mitigation progress to date 

Business Disruption 

from the following 

factors:  

¶ Power 

Outages 

¶ Global 

pandemic 

¶ Budget cut 

¶ Unrest 

¶ Natural 

Disaster 

¶ Criminality 

¶ Water cuts 

M
e

d
iu

m
 

   

Á While the process of acquiring water tanks for ST and RT is 

still ongoing, JT currently has a functional water tank in 

place. The business continuity plan is being implemented 

and tested. 

 

Á JT has a gas-powered backup generator, while ST utilizes 

an emergency generator for lighting. RT has a generator, 

but it does not provide enough power to support all 

operations. The procurement process for the backup 

generator at ST has been concluded and installation is 

under way 

 

Á Efforts to enhance safety in Braamfontein include the use 

of ongoing surveillance cameras, in-house security, police 

presence in the precinct, and collaboration with the 

Braamfontein Improvement District. Additionally, the 

theatre is actively engaging with public safety initiatives as 

ǇŀǊǘ ƻŦ ǘƘŜ ŎƛǘȅΩǎ ǎŀŦŜǘȅ ǎǘǊŀǘŜƎȅΦ 
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POST LOSS AND PHYSICAL RISK 

 

During the period under review, the entity has made the following observations based on the post 

loss and physical Risks assessed: 

 

Insufficient safety measures have been identified, and the entity is actively addressing the increasing 

incidents of workplace injuries in the stage department. Interventions include regular training 

sessions, workshops, and strict enforcement of PPE requirements, along with adherence to safety 

policies and procedures. 

 

PROJECT RISKS IMPLEMENTATION 

 

The entity conducts project risk assessments, however risks identified are considered minimal and do 

not pose major threat to the completion of the projects as the projects are supplied and deliver in 

future. 

 

RISK FINANCE 

LƴǎǳǊŀƴŎŜ wŜƴŜǿŀƭ ŀƴŘ /ƭŀƛƳǎ  

 
 

As at 30 September 2025, Joburg City Theatres (SOC) Ltd has registered one insurance claim for the 

damage of a computer equipment. 

Summary Combined Assurance Model  

The Group Integrated Assurance Framework and Combined Assurance Model previously approved by 

the Mayoral Committee and Council, has a two-pronged approach to combined assurance: 

1) An integrated approach by the three independent advisory committees, namely, GRGC, GPAC 

and GAC.  The independent advisory committees are the fourth level of defense in terms of the 
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/ƛǘȅΩǎ ŀǇǇǊƻǾŜŘ ŎƻƳōƛƴŜŘ ŀǎǎǳǊŀƴŎŜ ƳƻŘŜƭ 

2) Administrative assurance activities, with emphasis on the integrated assurance by the Internal 

Assurance Providers, namely: 

 

a) First Level of Defence 

 

¶ Management and Accounting Officer as First level of defence 

¶ For the purposes of this report, limited reliance is placed on the assurance provided by 

Management.  Management submissions are subject to assurance by Group Strategy, Policy 

Co-ƻǊŘƛƴŀǘƛƻƴ ŀƴŘ wŜǎŜŀǊŎƘ όD{t/wύΩǎ aƻƴƛǘƻǊƛƴƎ ŀƴŘ 9Ǿŀƭǳŀǘƛƻƴ ǳƴƛǘ 

 

b) Second Level of Defence 

¶ Internal non-independent assurance provider e.g. Legal, Finance, SHELA, (GSPCR) 

¶ GSPCR provides the second level of defence in terms of evaluation of the performance 

information provided by the Departments and Municipal Entities via the MS Power BI system. 

¶ GRAS attaches moderate level of assurance.  It is a legislative requirement that performance 

information be audited 

 

c) Third Level of Defence 

V Internal independent assurance providers  

V Risk Management advisory and assurance services: Supports / facilitates risk assessments, 

identification of gaps in risk mitigation (i.e. adequacy of internal control systems) and other risk 

response plans, monitors implementation of risk mitigation actions / risk response plans 

V Compliance assurance and consulting services: Support / facilitation of compliance risk 

assessments, identification of gaps in compliance risk mitigation; Monitors compliance with 

regulatory requirements 

V Internal Audit Assurance Services: Conducts risk based internal audits to assess the adequacy 

and effectiveness of internal controls, audits performance information 

 

d) Fourth Level of Defence 

¶ External independent assurance providers: 

¶ External Auditors (AGSA),  

¶ other government oversight bodies e.g. Provincial and National Treasury, COGTA, SALGA. 

¶ Group Advisory Committees 

¶ Political Oversight: Executive Mayor and Mayoral Committee; Council and its Committees NB: 

Municipal Public Accounts Committee (MPAC) 

 

Combined and Integrated Assurance and Oversight 

 

An integrated and combined assurance approach has been adopted for the purpose of maximising 

assurance provision and therefore aggregation of assurance outcomes. 

 

Joburg City Theatres Top Strategic risks 

The top strategic risk areas for the financial year 2024/25 have been re-evaluated and monitored 
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continuously during the 1st quarter. This entailed the re-evaluation of the strategic risk landscapes 

and the identification of new emerging risks. 

  

Measurement, prioritisation and ranking of the risk exposures has been done in accordance with 

the formally adopted group risk assessment methodology.  The prioritisation of the top risks is to 

ensure that adequate assurance resources can be directed to those risks that need more attention 

of management, and therefore combined assurance mapping is adequate and effective. 

The consolidation of assurance outcomes is based on the work done at the end of the period under 

review and are summarised herein: 

 

¶ strategic risks and residual risk profile. 

¶ Strategic and operational risk monitoring. 

¶ Strategic risk mapping to the priorities. 

 

Joburg City Theatres Top Strategic Risks Monitoring 

 

The top strategic risks are monitored continuously and communicated to management on a monthly 

basis. The Top Strategic risks are mapped to the Specific priorities focus areas for JCT and have been 

assigned risk ownership and action ownership at Departmental level.    

 

The risk and action ownership were agreed to with the Executive Management Team during the risk 

assessment workshop. Management is appraised on an-ongoing basis of the progress being made 

to implement risk mitigation actions and therefore management of associated risk exposures.  For 

the purposes of monitoring risks and risk movements, Key Risk Indicators have been identified for 

each strategic risk area:  

 

Business Disruption: Political unrest, criminal activity, power cuts, water cuts, natural disasters, and 

budget cuts. 

Inconsistent Theatre Attendance: High production costs and the need to recoup expenses. The 

ƛƳǇŀŎǘ ƻŦ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ŜŎƻƴƻƳƛŎ ǎƛǘǳŀǘƛƻƴΦ [ƛƳƛǘŜŘ ŜȄǇƻǎǳǊŜ ƻŦ ǇƻǘŜƴǘƛŀƭ ŀǳŘƛŜƴŎŜǎ ǘƻ ǘƘŜŀǘǊŜ 

experiences. Load shedding. Concerns about crime in the area. Disaster management regulations 

restricting audience capacity. Limited public transport options to the theatre at night. Ineffective 

marketing strategy execution. 

Lack of Brand Positioning and Awareness for JCT: Insufficient marketing budget. Deficiencies in the 

marketing strategy. Lack of qualified marketing personnel. 

Theft, Fraud, and Corruption: Conflicts of interest, separation of duties or lack of supervision, cash 

handling and administrative processes, possible cyber-attacks. 

 

Non-Compliance with. Legislation: Constantly changing legislative requirements. The need to 

comply with MSCOA. Insufficient assessment of compliance risks.  

 

Limited programmes available for newly trained Arts Practitioners Insufficient in-house 

productions to accommodate newly trained practitioners due to budget constraints. 

¶ Internal Audit 

The assurance outcomes by internal audit are based on the work done in the 2024/25 financial year 
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and based on work done in the current year. 

¶ External Audit (AGSA)  

 JCT has achieved a clean audit outcome for the 2023/24 financial year. The Audit for 2024/25 is 

currently in progress and will be completed in the 2nd quarter of the current financial year. 
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Table 1:  Summary Assurance Outcomes ς 1st Quarter of 2025/26 
 
 
 
   

      LOW  MODERATE     HIGH 

Risk 
Rank  

Risk Landscape / Risk Name 

 
 
 
 Risk Description 

Level 1 ï Summary 
Assurance 
Outcomesï Q1 
2025/26 

Level 2 ï 
External 
Assurance  

                         Level 1 and 2 
                         Combined                     
                          Assurance 

  

 Q1 
Residual 
Risk Risk 

Movement   

In
te

rn
a

l 
A

u
d

it
 

R
is

k
 

A
d
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e
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Level 2 ï 
integrated 
assurance 

A
u

d
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o

r 

G
e

n
e
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l 

Combined  
Assurance 

 

Business disruption 
 
 
 
 

Political unrest /Criminality, 
Load shedding, Water cut, 
Natural Disasters. 

H
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h
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h
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Risk 
Rank  

Risk Landscape / Risk Name 

 
 
 
 Risk Description 

Level 1 ï Summary 
Assurance 
Outcomesï Q1 
2025/26 

Level 2 ï 
External 
Assurance  

                         Level 1 and 2 
                         Combined                     
                          Assurance 

  

 Q1 
Residual 
Risk Risk 

Movement   

In
te

rn
a

l 
A

u
d

it
 

R
is

k
 

A
d

v
is

o
ry

 

S
e
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e
s
 

Level 2 ï 
integrated 
assurance 

A
u

d
it
o

r 

G
e

n
e

ra
l 

Combined  
Assurance 

 

 

Inconsistent attendance at 
theatre show. 
 
 
 

High production costs and the 
need to recoup expenses. The 
ƛƳǇŀŎǘ ƻŦ ǘƘŜ ŎƻǳƴǘǊȅΩǎ 
economic situation. Limited 
exposure of potential 
audiences to theatre 
experiences. Load shedding. 
Concerns about crime in the 
area. Disaster management 
regulations restricting 
audience capacity. Limited 
public transport options to 
the theatre at night. 
Ineffective marketing strategy 
execution. 
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Risk 
Rank  

Risk Landscape / Risk Name 

 
 
 
 Risk Description 

Level 1 ï Summary 
Assurance 
Outcomesï Q1 
2025/26 

Level 2 ï 
External 
Assurance  

                         Level 1 and 2 
                         Combined                     
                          Assurance 

  

 Q1 
Residual 
Risk Risk 

Movement   

In
te

rn
a

l 
A

u
d

it
 

R
is

k
 

A
d

v
is

o
ry

 

S
e
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e
s
 

Level 2 ï 
integrated 
assurance 

A
u

d
it
o

r 

G
e

n
e

ra
l 

Combined  
Assurance 

 Lack of brand positioning and 
brand awareness of JCT 

Inadequate marketing 
budget, Shortcoming of the 
marketing strategy, 
Inadequate marketing 
personnel. 

 
 

 

 

 
 

 
 

 
 

 
 
 

 
 

 

Theft, fraud and corruption Conflict of interest, 
Inadequate segregation of 
duties / Inadequate or no 
supervision, Weak internal 
control environment - cash 
handling / administrative 
procedures, Lack of 
accountability and 
consequence management, 
Poor work ethics, Inadequate 
IT access controls, 
Inadequate physical security 
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Risk 
Rank  

Risk Landscape / Risk Name 

 
 
 
 Risk Description 

Level 1 ï Summary 
Assurance 
Outcomesï Q1 
2025/26 

Level 2 ï 
External 
Assurance  

                         Level 1 and 2 
                         Combined                     
                          Assurance 

  

 Q1 
Residual 
Risk Risk 

Movement   

In
te

rn
a

l 
A

u
d

it
 

R
is

k
 

A
d

v
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o
ry

 

S
e
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e
s
 

Level 2 ï 
integrated 
assurance 

A
u

d
it
o

r 

G
e

n
e

ra
l 

Combined  
Assurance 

controls, cyber-attack.  
 

 

Non-compliance with applicable 
legislation 

Various and changing 
legislative requirements to be 
complied with. 
There is a requirement to 
comply with MSCOA. 
Inadequate assessment of 
compliance risk. 
Knowledge gaps in new 
legislative developments  
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Risk 
Rank  

Risk Landscape / Risk Name 

 
 
 
 Risk Description 

Level 1 ï Summary 
Assurance 
Outcomesï Q1 
2025/26 

Level 2 ï 
External 
Assurance  

                         Level 1 and 2 
                         Combined                     
                          Assurance 

  

 Q1 
Residual 
Risk Risk 

Movement   
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a

l 
A
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d
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Level 2 ï 
integrated 
assurance 

A
u

d
it
o

r 

G
e

n
e

ra
l 

Combined  
Assurance 

 

Limited programs available for 
newly trained Arts Practitioners. 

Limited in-house production 
to absorb newly trained 
practitioners. 
Limited budgets 
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CHAPTER THREE: SERVICE DELIVERY PERFORMANCE 

 

Section 1: Highlights and Achievements 

 

 
¢ƘŜ ǉǳŀǊǘŜǊ ƻǇŜƴŜŘ ǿƛǘƘ ŀ ƭŀƴŘƳŀǊƪ ŎƻƭƭŀōƻǊŀǝƻƴ ōŜǘǿŜŜƴ WƻōǳǊƎ .ŀƭƭŜǘ ŀƴŘ /ŀǇŜ ¢ƻǿƴ /ƛǘȅ .ŀƭƭŜǘ 
ƛƴ {ǿŀƴ [ŀƪŜΦ {ǘŀƎŜŘ ŦƻǊ ǘƘŜ ŬǊǎǘ ǝƳŜ ƛƴ ƴŜŀǊƭȅ ǘƘǊŜŜ ŘŜŎŀŘŜǎΣ ǘƘŜ мпπǇŜǊŦƻǊƳŀƴŎŜ Ǌǳƴ ŀŎǊƻǎǎ 
WƻƘŀƴƴŜǎōǳǊƎ ŀƴŘ /ŀǇŜ ¢ƻǿƴ ǎŜǘ ŀ ƴŜǿ ƴŀǝƻƴŀƭ ōŜƴŎƘƳŀǊƪ ŦƻǊ ŎƭŀǎǎƛŎŀƭ ōŀƭƭŜǘΦ !ŎŎƻƳǇŀƴƛŜŘ ōȅ ƭƛǾŜ 
ƻǊŎƘŜǎǘǊŀǎΣ ǘƘŜ ǇǊƻŘǳŎǝƻƴ ǿŀǎ ŀŎŎƭŀƛƳŜŘ ŦƻǊ ƛǘǎ ǘŜŎƘƴƛŎŀƭ ōǊƛƭƭƛŀƴŎŜΣ ŀǊǝǎǝŎ ǳƴƛǘȅΣ ŀƴŘ ƘƛǎǘƻǊƛŎ 
ǎƛƎƴƛŬŎŀƴŎŜΦ 

 

 

Equally impactful was the soul-stirring concert by Swazi Dlamini and Tshepo Mngoma, which brought 
ǘƻƎŜǘƘŜǊ ǘǿƻ ƻŦ {ƻǳǘƘ !ŦǊƛŎŀΩǎ Ƴƻǎǘ ōŜƭƻǾŜŘ ƳǳǎƛŎŀƭ ǘŀƭŜƴǘǎ ŦƻǊ ŀƴ ŜǾŜƴƛƴƎ ƻŦ ƧŀȊȊΣ ǎƻǳƭΣ ŀƴŘ ŎƭŀǎǎƛŎŀƭ 
fusion. Their joint performance celebrated African musical heritage through powerful vocals, rich 
string arrangements, and poignant storytelling. The concert drew a diverse and enthusiastic audience, 
demonstrating the ongoing demand for high-quality local music rooted in tradition but delivered with 
contemporary sophistication. The chemistry between the artists and their skilled ensemble left a 
lasting impression, and audience feedback strongly suggests potential for future collaborations or 
extended tours. 
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Dance lovers were treated to 5ŜΩ[ŀ 5ŀƴŎŜ LDbL¢9, a high-energy showcase featuring cutting-edge 
choreography from a team of dynamic creators τ Thabiso Manare, Thabo Naha, France Ramoba, 
Thabang Mojapelo, and Lungile Mbathile τ in collaboration with JATA and JYB. Focusing on innovation 
and youth development, the performance spotlighted emerging dancers and fused contemporary, 
street, and African movement styles. It proved to be a standout success, particularly with younger 
audiences, and sparked renewed interest in urban and experimental dance as a legitimate and exciting 
art form. 
 

 
 

On the operatic stage, Carmen returned grandly as Sempre Opera and Joburg Theatre joined forces to 
ƘƻƴƻǳǊ ǘƘŜ мрлǘƘ ŀƴƴƛǾŜǊǎŀǊȅ ƻŦ ŎƻƳǇƻǎŜǊ DŜƻǊƎŜǎ .ƛȊŜǘΩǎ ŘŜŀǘƘΦ CŜŀǘǳǊƛƴƎ ǇƻǿŜǊƘƻǳǎŜ 
performances by Linette van der Merwe (Carmen), Stéfan Louw (Don José), and alternating Escamillos 
(Thabang Senekal and guest artist Berislav Jercovic), the production captivated audiences with its 
ŜƳƻǘƛƻƴŀƭ ŘŜǇǘƘΣ ƛŎƻƴƛŎ ŀǊƛŀǎΣ ŀƴŘ ǎǘǊƛƪƛƴƎ ǎǘŀƎƛƴƎΦ Lǘ ǿŀǎ ŀ ŦƛǘǘƛƴƎ ǘǊƛōǳǘŜ ǘƻ ƻƴŜ ƻŦ ƻǇŜǊŀΩǎ Ƴƻǎǘ ƛŎƻƴƛŎ 
works and served as an important reminder of the geƴǊŜΩǎ ŜƴŘǳǊƛƴƎ ǊŜƭŜǾŀƴŎŜΦ 
 

 
 

.ƛƎ .ŀƴƎŜǊ /ƻƳŜŘȅΣ ƘƻǎǘŜŘ ōȅ ōŜƭƻǾŜŘ {ƻǳǘƘ !ŦǊƛŎŀƴ ŎƻƳŜŘƛŀƴ {ƪƘǳƳōŀΣ ǎƘƻǿŎŀǎŜŘ ŀ ǾƛōǊŀƴǘ ƳƛȄ ƻŦ 
ŜƳŜǊƎƛƴƎ ŀƴŘ ǎŜŀǎƻƴŜŘ ǇŜǊŦƻǊƳŜǊǎΦ ¢ƘŜ ŜǾŜƴǘ ƘƛƎƘƭƛƎƘǘŜŘ {ƻǳǘƘ !ŦǊƛŎŀƴ ƘǳƳƻǳǊΣ ōƭŜƴŘƛƴƎ ŦǊŜǎƘ 
ǾƻƛŎŜǎ ǿƛǘƘ ŜȄǇŜǊƛŜƴŎŜŘ ŀŎǘǎΣ ŎǊŜŀǝƴƎ ŀƴ ŜǾŜƴƛƴƎ ƻŦ ƭŀǳƎƘǘŜǊ ŀƴŘ ŎǳƭǘǳǊŀƭ ǊŜƅŜŎǝƻƴΦ {ƪƘǳƳōŀΩǎ ǿƛǘ 
ǎŜǘ ŀ ƭƛǾŜƭȅ ǘƻƴŜΣ ŀƴŘ ŀǳŘƛŜƴŎŜ ǊŜŀŎǝƻƴǎ ǿŜǊŜ ƻǾŜǊǿƘŜƭƳƛƴƎƭȅ ǇƻǎƛǝǾŜΣ ŎƻƴŬǊƳƛƴƎ ǘƘŜ ǎƘƻǿϥǎ ǎǳŎŎŜǎǎΦ 
Lǘǎ ǇƻǇǳƭŀǊƛǘȅ Ƙŀǎ ƴƻǿ ŜǎǘŀōƭƛǎƘŜŘ ƛǘ ŀǎ ŀ ƪŜȅ ǇŀǊǘ ƻŦ {ƪƘǳƳōŀΩǎ ǳǇŎƻƳƛƴƎ ƴŀǝƻƴŀƭ ŎƻƳŜŘȅ ǘƻǳǊΦ 
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aŀǝƭŘŀ ǘƘŜ aǳǎƛŎŀƭ WǊΦ ŎƻƴŎƭǳŘŜŘ ŀǘ ǘƘŜ tŜƻǇƭŜǎ ¢ƘŜŀǘǊŜ ǘƻ ŜƴǘƘǳǎƛŀǎǝŎ ŀǳŘƛŜƴŎŜǎΦ .ŀǎŜŘ ƻƴ wƻŀƭŘ 
5ŀƘƭΩǎ ŎƭŀǎǎƛŎΣ ƛǘ ŦŜŀǘǳǊŜŘ ŀ ǘŀƭŜƴǘŜŘ ȅƻǳǘƘ Ŏŀǎǘ ǘƘŀǘ ŘŜƭƛǾŜǊŜŘ ŀƴ ŜƴŜǊƎŜǝŎ ŀƴŘ ƘŜŀǊǜŜƭǘ ǇŜǊŦƻǊƳŀƴŎŜΣ 
ŜƳǇƘŀǎƛȊƛƴƎ ǘƘŜƳŜǎ ƻŦ ŎƻǳǊŀƎŜΣ ƛƴŘƛǾƛŘǳŀƭƛǘȅΣ ŀƴŘ ŜŘǳŎŀǝƻƴΦ ¢ƘŜ ǎƘƻǿ ƘƛƎƘƭƛƎƘǘŜŘ ǘƘŜ ǘƘŜŀǘǊŜΩǎ 
ŘŜŘƛŎŀǝƻƴ ǘƻ ƴǳǊǘǳǊƛƴƎ ȅƻǳƴƎ ǇŜǊŦƻǊƳŜǊǎ ŀƴŘ ŦƻǎǘŜǊƛƴƎ ŀ ƭƻǾŜ ŦƻǊ ǘƘŜ ŀǊǘǎΦ 
 
! ǿƻƴŘŜǊŦǳƭƭȅ ŎŜƭŜōǊŀǘŜŘ ²ƻƳŜƴϥǎ aƻƴǘƘ ŀǘ ǘƘŜ WƻōǳǊƎ ¢ƘŜŀǘǊŜ ŦŜŀǘǳǊŜŘ ǳƴŦƻǊƎŜǧŀōƭŜ ǇǊƻƎǊŀƳƳƛƴƎ 
ƻƴ ŀƭƭ ǎǘŀƎŜǎΦ ¢ƘŜ ²ƻƳŜƴϥǎ aƻƴǘƘ ŎŜƭŜōǊŀǝƻƴ ǘǊǳƭȅ ǊŜƅŜŎǘŜŘ ǘǊƛǳƳǇƘ ŀǘ ǘƘŜ WƻōǳǊƎ ¢ƘŜŀǘǊŜΣ ǿŀǊƳƭȅ 
ǿŜƭŎƻƳƛƴƎ ŀƭƭ ǿƻƳŜƴ ƛƴ ǘƘŜƛǊ ŘƛǾŜǊǎƛǘȅΦ 
 
{ƛǎǘŜǊƘƻƻŘΣ {ǘȅƭŜΣ ŀƴŘ {ǘŀƴŘƛƴƎ hǾŀǝƻƴǎ ƳŀǊƪŜŘ ǘƘŜ .ŀǎŀŘƛ ƛƴ aǳǎƛŎ !ǿŀǊŘǎ ŀǘ ǘƘŜ WƻōǳǊƎ ¢ƘŜŀǘǊŜΣ 
ƪƛŎƪƛƴƎ ƻũ ²ƻƳŜƴϥǎ aƻƴǘƘ ǿƛǘƘ ǘǿƻ ƴƛƎƘǘǎ ƻŦ ŎŜƭŜōǊŀǝƻƴΦ ¢ƘŜ ŜǾŜƴǘ ǎƘƻǿŎŀǎŜŘ {ƻǳǘƘ !ŦǊƛŎŀϥǎ ŦŜƳŀƭŜ 
ǘŀƭŜƴǘ ŀƳƛŘ ƎƭŀƳƻǳǊ ŀƴŘ ǳƴƛǘȅΦ ¢ƘŜ ǘƘŜƳŜΣ Ϧ{ȅƳǇƘƻƴȅ ƻŦ IŀǊƳƻƴȅΥ ¢ƘŜ CƻǳǊ 9ƭŜƳŜƴǘǎ ƻŦ bŀǘǳǊŜΣϦ 
ƛƴǎǇƛǊŜŘ ǎǘǳƴƴƛƴƎ ƻǳǜƛǘǎ ǊŜƅŜŎǝƴƎ ŜŀǊǘƘΣ ŀƛǊΣ ŬǊŜΣ ŀƴŘ ǿŀǘŜǊΣ ǎȅƳōƻƭƛȊƛƴƎ ǘƘŜ ƛƴŎǊŜŘƛōƭŜ ǇƻǿŜǊ ƻŦ ǘƘŜǎŜ 
ǿƻƳŜƴΦ ¢ƘŜ .ŀǎŀŘƛ ƛƴ aǳǎƛŎ !ǿŀǊŘǎ ŎŜƭŜōǊŀǘŜŘ ǘƘŜ ƛƴŘǳǎǘǊȅΩǎ ƘŜǊƻƛƴŜǎ ƻǾŜǊ ǘǿƻ ƴƛƎƘǘǎΦ CǊƛŘŀȅΣ ƘƻǎǘŜŘ 
ōȅ [ŀƳƛŜȊ IƻƭǿƻǊǘƘȅΣ ǎǇƻǘƭƛƎƘǘŜŘ ōŜƘƛƴŘπǘƘŜπǎŎŜƴŜǎ ǇƻǿŜǊƘƻǳǎŜǎ ƭƛƪŜ tƻǊǝŀ aƴƎƻƳŜȊǳƭǳ ŀƴŘ .ƻƴƎƛ 
aƭƻǘǎƘǿŀΦ {ŀǘǳǊŘŀȅΣ ƭŜŘ ōȅ [ŜǊŀǘƻ YƎŀƴȅŀƎƻΣ ŦŜŀǘǳǊŜŘ ǘƘŜ Ƴŀƛƴ ŀǿŀǊŘǎ ǿƛǘƘ bƻƴǘƻƪƻȊƻ aƪƘƛȊŜϥǎ 
 

 
 

aƻǾƛƴƎ CŜŜǘ 5ŀƴŎŜ ŀƴŘ ²ŜƭƭƴŜǎǎ {ŎƘƻƻƭ ǇǊŜǎŜƴǘŜŘ ŀ ŎŀǇǝǾŀǝƴƎ !ƭƛŎŜ ƛƴ ²ƻƴŘŜǊƭŀƴŘ ŀǘ WƻōǳǊƎ 
¢ƘŜŀǘǊŜϥǎ [ŜǎŜŘƛ ǾŜƴǳŜΣ ǿƛǘƘ ǾƛōǊŀƴǘ ŎƘƻǊŜƻƎǊŀǇƘȅ ŀƴŘ ǎǘƻǊȅǘŜƭƭƛƴƎ ŦŜŀǘǳǊƛƴƎ ŎƘŀǊŀŎǘŜǊǎ ƭƛƪŜ ǘƘŜ aŀŘ 
IŀǧŜǊ ŀƴŘ vǳŜŜƴ ƻŦ IŜŀǊǘǎΦ ¢ƘŜ ǎƘƻǿ ŀƛƳŜŘ ǘƻ ǘŀƪŜ ŀǳŘƛŜƴŎŜǎ ƻƴ ŀ ǿƘƛƳǎƛŎŀƭ ŘŀƴŎŜ ƧƻǳǊƴŜȅ ǿƘƛƭŜ 
ǇǊƻƳƻǝƴƎ ǎŜƭŦπŀŎŎŜǇǘŀƴŎŜΦ Lǘ ǿŀǎ ŀ ƳŜƳƻǊŀōƭŜ ǎŜŀǎƻƴ ŦƻǊ ǘƘŜ ǎŎƘƻƻƭΦ  
 
[ŀǳƎƘƛƴƎ ŀǘ ǘƘŜ [ŜǎŜŘƛ ¢ƘŜŀǘǊŜ ǿƛǘƘ !ŦǊƛŎŀϥǎ bƻΦм ǇƻŘŎŀǎǘ ƴŜǘǿƻǊƪΣ aŀŎƎŜŜ tƻŘŎŀǎǘ ŀƴŘ /ƘƛƭƭΣ ŘǳǊƛƴƎ 
ǘƘŜ ϥ{ǇǊŜŀŘƛƴƎ IǳƳƻǳǊϥ ŜǾŜƴǘΦ Lǘ ǿŀǎ ŀ ƭƛǾŜƭȅ ƎŀǘƘŜǊƛƴƎ ƻŦ ȅƻǳƴƎ ŎƻƴǘŜƴǘ ŎǊŜŀǘƻǊǎ ǎƘŀǊƛƴƎ ƭŀǳƎƘǎ ǿƛǘƘ 
ǘƘŜƛǊ ŦŀǾƻǊƛǘŜ ƻƴƭƛƴŜ ǇŜǊǎƻƴŀƭƛǝŜǎ ƭƛƪŜ aŀŎDΣ {ŜŜƳŀΣ ¸ŀƴŘŀ ²ƻƻŘǎΣ ŀƴŘ ½ƛƭƭŜΦ tŀǊǘ ƻŦ ǘƘŜ Ϧ.ŀƴǘǿŜŜȊȅϥǎ 
DƻƴŜ ²ƛƭŘϥ {ƻǳǘƘ !ŦǊƛŎŀ ǘƻǳǊΣ ǘƘŜ ƭƛǾŜ ǇƻŘŎŀǎǘ ŎƻƴƴŜŎǘŜŘ Ŧŀƴǎ ŀƴŘ ŎǊŜŀǘƻǊǎ ƛƴ ŀ ŦǳƴΣ ŜƴŜǊƎŜǝŎ 
ŀǘƳƻǎǇƘŜǊŜΦ ! ǇŜǊŦŜŎǘ ŜȄŀƳǇƭŜ ƻŦ Ƙƻǿ ǇƻŘŎŀǎǘǎ Ŏŀƴ ǘǳǊƴ ƛƴǘƻ ƳŜƳƻǊŀōƭŜ ǊŜŀƭπǿƻǊƭŘ ŜȄǇŜǊƛŜƴŎŜǎ ǘƘŀǘ 
ōǊƛƴƎ ǇŜƻǇƭŜ ŎƭƻǎŜǊ ǘƘǊƻǳƎƘ ǎƘŀǊŜŘ ƘǳƳƻǊΦ  
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aŀǊƛŀ /ŀƭƭŀǎΥ tǊƛƳŀ 5ƻƴƴŀ ƻǇŜƴŜŘ ŀǘ ǘƘŜ [ŜǎŜŘƛ ¢ƘŜŀǘǊŜ ŀǎ ŀ ǇƻǿŜǊŦǳƭ ǘǊƛōǳǘŜ ǘƻ ǘƘŜ ƻǇŜǊŀ ƭŜƎŜƴŘΦ 
/ƘƻǊŜƻƎǊŀǇƘŜŘ ōȅ aŀǊƛƻ DŀƎƭƛƻƴŜΣ ǘƘƛǎ ƻƴŜπŀŎǘ ōŀƭƭŜǘ ǳǎŜŘ ŘŀƴŎŜ ŀƴŘ ƳǳƭǝƳŜŘƛŀΣ ƛƴŎƭǳŘƛƴƎ ǾƛŘŜƻ 
ƛƴǘŜǊǾƛŜǿǎΣ ǘƻ ŜȄǇƭƻǊŜ /ŀƭƭŀǎΩǎ ŜƳƻǝƻƴŀƭ ƧƻǳǊƴŜȅ ǊŀǘƘŜǊ ǘƘŀƴ Ŧƻƭƭƻǿ ŀ ŎƘǊƻƴƻƭƻƎƛŎŀƭ ōƛƻƎǊŀǇƘȅΦ [ŜŘ ōȅ 
ŘŀƴŎŜǊ aƻƴƛƪŜ /Ǌƛǎǝƴŀ ŀǎ /ŀƭƭŀǎΣ ǘƘŜ ǇŜǊŦƻǊƳŀƴŎŜ ŘŜǇƛŎǘŜŘ ƘŜǊ ǊƛǎŜΣ ǇŜǊǎƻƴŀƭ ǎǘǊǳƎƎƭŜǎΣ ŀƴŘ 
ǾǳƭƴŜǊŀōƛƭƛǘȅΣ ōƭŜƴŘƛƴƎ ƘŜǊ ŦŀƳƻǳǎ ŀǊƛŀǎ ǿƛǘƘ ƻǘƘŜǊ ƻǇŜǊŀǝŎ ƳǳǎƛŎΦ Lǘ ǿŀǎ ǇǊŀƛǎŜŘ ŀǎ ŀ ƳƻǾƛƴƎΣ ŀǊǝǎǝŎ 
ǘǊƛōǳǘŜ ƘƛƎƘƭƛƎƘǝƴƎ ƘŜǊ ƘǳƳŀƴ ǎƛŘŜ ōŜƘƛƴŘ ǘƘŜ ƛŎƻƴƛŎ ƛƳŀƎŜΦ 
 

 
 

¢ƘŜ WƻȊƛ ¸ƻǳǘƘ 5ŀƴŎŜ /ƻƳǇŀƴȅ ŀƴŘ tǊƻŦŜǎǎƛƻƴŀƭ /ƻƳǇŀƴȅ ǎƘƻǿŎŀǎŜŘ ǘǿƻ ƛƳǇŀŎǜǳƭ ǇǊƻŘǳŎǝƻƴǎ ŀǘ 
ǘƘŜ [ŜǎŜŘƛ ¢ƘŜŀǘǊŜΦ wƛǘŜǎ ƻŦ {ǇǊƛƴƎ ƘƛƎƘƭƛƎƘǘŜŘ DŀǳǘŜƴƎΩǎ ŜƳŜǊƎƛƴƎ ŘŀƴŎŜ ǘŀƭŜƴǘ ǿƛǘƘ ŦǊŜǎƘ ǿƻǊƪǎ ōȅ 
ǘƻǇ {ƻǳǘƘ !ŦǊƛŎŀƴ ŎƘƻǊŜƻƎǊŀǇƘŜǊǎΣ ǇǊŀƛǎŜŘ ŦƻǊ ŜƴŜǊƎȅ ŀƴŘ ǇǊƻŦŜǎǎƛƻƴŀƭƛǎƳΦ hƴ ²ƻƳŜƴΩǎ 5ŀȅΣ 5ǳǎƪ ǘƻ 
5ŀǿƴ ŀŘŘǊŜǎǎŜŘ ƎŜƴŘŜǊπōŀǎŜŘ ǾƛƻƭŜƴŎŜ ǘƘǊƻǳƎƘ ǇƻǿŜǊŦǳƭ ƳƻǾŜƳŜƴǘΣ ŜŀǊƴƛƴƎ ŀ ǎǘŀƴŘƛƴƎ ƻǾŀǝƻƴ ŀƴŘ 
ǎǝƳǳƭŀǝƴƎ ŘŜōŀǘŜΦ .ƻǘƘ ǇŜǊŦƻǊƳŀƴŎŜǎ ǳƴŘŜǊǎŎƻǊŜŘ ŘŀƴŎŜϥǎ ǊƻƭŜ ƛƴ ǎǘƻǊȅǘŜƭƭƛƴƎ ŀƴŘ ǎƻŎƛŀƭ ŎƘŀƴƎŜΣ 
ŀŶǊƳƛƴƎ WƻōǳǊƎ ¢ƘŜŀǘǊŜΩǎ ǇƭŀŎŜ ŀǎ ŀ Ƙǳō ŦƻǊ ǿƻǊƭŘπŎƭŀǎǎΣ ǎƻŎƛŀƭƭȅ ŎƻƴǎŎƛƻǳǎ ŀǊǘΦ 
 
¢ƘŜ aŀƭƛōƻƴƎǿŜ !Ǌǘǎ CŜǎǝǾŀƭ CƻǳƴŘŀǝƻƴ ƳŜŘƛŀ ƭŀǳƴŎƘΣ ƛƴ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ DŀǳǘŜƴƎ ¢ƻǳǊƛǎƳΣ 
ŎŜƭŜōǊŀǘŜŘ ²ƻƳŜƴΩǎ aƻƴǘƘ ǿƛǘƘ ƭŜŀŘŜǊǎΣ ŀǊǝǎǘǎΣ ŀƴŘ ŎƘŀƴƎŜƳŀƪŜǊǎΦ CŜŀǘǳǊƛƴƎ aǳǎƛŎŀƭDt ŀƴŘ 
DtƭƛŦŜǎǘȅƭŜΣ ǘƘŜ ŜǾŜƴǘ ƘƛƎƘƭƛƎƘǘŜŘ ǿƻƳŜƴΣ ŜƳǇƻǿŜǊŜŘ ŎǊŜŀǝǾŜǎΣ ŀƴŘ ǇǊƻƳƻǘŜŘ ŀǊǘǎ ŀǎ ŀ ǇŀǘƘ ǘƻ 
Ŝǉǳŀƭƛǘȅ ŀƴŘ ŜŎƻƴƻƳƛŎ ƎǊƻǿǘƘΣ ŎǳƭƳƛƴŀǝƴƎ ƛƴ ŀ ƘŜŀǊǜŜƭǘ ¢ǊƛōǳǘŜ ǘƻ ²ƻƳŜƴΦ 
 
¢ƘŜ aƻǘǎŜƪƛ aŀōǳȅŀ ƘƻǎǘŜŘ ǘƘŜ /ƻƳƳǳƴƛǘȅ wŀŘƛƻ !ǿŀǊŘǎ ǘƘƛǎ !ǳƎǳǎǘΣ ƘƻƴƻǊƛƴƎ ŜȄŎŜƭƭŜƴŎŜ ƛƴ {ƻǳǘƘ 
!ŦǊƛŎŀϥǎ ŎƻƳƳǳƴƛǘȅ ōǊƻŀŘŎŀǎǝƴƎΦ ¢ƘŜ ŜǾŜƴǘ ǊŜŎƻƎƴƛȊŜŘ ƻǳǘǎǘŀƴŘƛƴƎ ŎƻƴǘǊƛōǳǝƻƴǎ ƛƴ ǇǊƻƎǊŀƳƳƛƴƎΣ 
ƴŜǿǎΣ ƳǳǎƛŎΣ ŀƴŘ ŜƴƎŀƎŜƳŜƴǘΣ ƘƛƎƘƭƛƎƘǝƴƎ ǊŜǎƛƭƛŜƴŎŜ ŀƴŘ ƛƴƴƻǾŀǝƻƴ ƛƴ ǘƘŜ ǎŜŎǘƻǊΦ 
 
¢ƘŜ ¢ƘŜŀǘǊŜ ǿŀǎ ƭƛǾŜƭȅ ŀǎ {ƧŀǾŀ ōǊƻǳƎƘǘ Ƙƛǎ нлму ¢ƻǳǊΣ ōƭŜƴŘƛƴƎ !ŦǊƻπǎƻǳƭΣ ƘƛǇπƘƻǇ ŀƴŘ !ŦǊƛŎŀƴ 
ǎǘƻǊȅǘŜƭƭƛƴƎΦ ¢ƘŜ ǎƻƭŘπƻǳǘ ǇŜǊŦƻǊƳŀƴŎŜǎ ŀǘ WƻōǳǊƎ ¢ƘŜŀǘǊŜ ŎŜƭŜōǊŀǘŜŘ Ƙƛǎ ǊƛǎŜ ŀƊŜǊ ŀ .9¢ !ǿŀǊŘ ǿƛƴΣ 
ŦŜŀǘǳǊƛƴƎ Ƙƛǘǎ ŦǊƻƳ Lǎƛƴŀ aǳǾŀ ŀƴŘ ƴŜǿ ǎƻƴƎǎ ǇŜǊŦƻǊƳŜŘ ǿƛǘƘ ŀǳǘƘŜƴǝŎƛǘȅΦ Cŀƴǎ ǇǊŀƛǎŜŘ ǘƘŜ ƛƴǝƳŀǘŜ 
ǎŜǩƴƎ ŀƴŘ Ƙƛǎ ǎǘŀƎŜ ǇǊŜǎŜƴŎŜΣ ǎƘƻǿŎŀǎƛƴƎ WƻōǳǊƎ ¢ƘŜŀǘǊŜΩǎ ǾŜǊǎŀǝƭƛǘȅ ŦƻǊ ƭŀǊƎŜ ƳǳǎƛŎŀƭ ŜǾŜƴǘǎΦ 
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{ƘƻǿǝƳŜ !ǳǎǘǊŀƭƛŀ ǎǳŎŎŜǎǎŦǳƭƭȅ ōǊƻǳƎƘǘ ōŀŎƪ {ƻǳǘƘ !ŦǊƛŎŀƴ ǎƛƴƎŜǊ .ŜƭƛƴŘŀ 5ŀǾƛŘǎΣ ǊŜƴƻǿƴŜŘ ŦƻǊ ƘŜǊ 
ǘǊƛōǳǘŜ ǎƘƻǿΣ ¢ƘŜ DǊŜŀǘŜǎǘ [ƻǾŜ ƻŦ !ƭƭΥ ! ¢ǊƛōǳǘŜ ǘƻ ²ƘƛǘƴŜȅ IƻǳǎǘƻƴΦ 5ǳǊƛƴƎ ŀ ƭƛƳƛǘŜŘ Ǌǳƴ ƛƴ 
WƻƘŀƴƴŜǎōǳǊƎΣ 5ŀǾƛŘǎ ƛƳǇǊŜǎǎŜŘ ŀǳŘƛŜƴŎŜǎ ǿƛǘƘ ƘŜǊ ŜȄǘǊŀƻǊŘƛƴŀǊȅ ǾƻŎŀƭ ǊŜǎŜƳōƭŀƴŎŜ ǘƻ IƻǳǎǘƻƴΣ 
ōŀŎƪŜŘ ōȅ ŀ ƭƛǾŜ ōŀƴŘΣ ōŀŎƪƛƴƎ ǎƛƴƎŜǊǎΣ ŀƴŘ ƛƳǇǊŜǎǎƛǾŜ ǇǊƻŘǳŎǝƻƴ ŜũŜŎǘǎΦ ¢ƘŜ ǎƘƻǿ ŦŜŀǘǳǊŜŘ 
Iƻǳǎǘƻƴϥǎ ōƛƎƎŜǎǘ Ƙƛǘǎ ƭƛƪŜ L ²ƛƭƭ !ƭǿŀȅǎ [ƻǾŜ ¸ƻǳ ŀƴŘ L ²ŀƴƴŀ 5ŀƴŎŜ ²ƛǘƘ {ƻƳŜōƻŘȅΦ /ǊƛǝŎǎ ŀƴŘ Ŧŀƴǎ 
ǇǊŀƛǎŜŘ ƛǘ ŀǎ ŀƴ ǳƴŦƻǊƎŜǧŀōƭŜ ŜȄǇŜǊƛŜƴŎŜΦ 5ŀǾƛŘǎΣ ƪƴƻǿƴ ƛƴǘŜǊƴŀǝƻƴŀƭƭȅ ŦǊƻƳ .Ǌƛǘŀƛƴϥǎ Dƻǘ ¢ŀƭŜƴǘ ŀƴŘ 
{ƘƻǿǝƳŜ ŀǘ ǘƘŜ !ǇƻƭƭƻΣ ŎƻƴǝƴǳŜǎ ǘƻ ƳŀƪŜ ƘŜǊ ƘƻƳŜ ŎƻǳƴǘǊȅ ǇǊƻǳŘ ǿƛǘƘ ƘŜǊ ǎǘŀƴŘƻǳǘ ǇŜǊŦƻǊƳŀƴŎŜǎΦ  

 

²ƻƳŜƴΩǎ ƳƻƴǘƘ ŎƭƻǎŜŘ ǿƛǘƘ ¢ƛƴŀ ¢ǳǊƴŜǊϥǎ ŜƭŜŎǘǊƛŦȅƛƴƎ ƭŜƎŀŎȅΣ ŎŜƭŜōǊŀǘŜŘ ōȅ /ŀǊƻƭƛƴŜ .ƻǊƻƭŜ ƛƴ ¢Lb!Υ 
¢ƘŜ ¦ƭǝƳŀǘŜ ¢ǊƛōǳǘŜ ǘƻ ǘƘŜ vǳŜŜƴ ƻŦ wƻŎƪ ϥƴϥ wƻƭƭΦ CƻƭƭƻǿƛƴƎ ǎƻƭŘπƻǳǘ ǘƻǳǊǎ ƛƴ ǘƘŜ ¦{! ŀƴŘ /ŀƴŀŘŀΣ 
WƻƘŀƴƴŜǎōǳǊƎ ŜȄǇŜǊƛŜƴŎŜŘ ŀ ƘƛƎƘπŜƴŜǊƎȅΣ ǘǿƻπƘƻǳǊ ŎƻƴŎŜǊǘ ƘƻƴƻǊƛƴƎ ¢ƛƴŀϥǎ ƳǳǎƛŎ ŀƴŘ ƘŜǊ ƧƻǳǊƴŜȅ ŀǎ 
ŀ ǎȅƳōƻƭ ƻŦ ǊŜǎƛƭƛŜƴŎŜΦ ²ƛǘƘ ŀ ƭƛǾŜ ōŀƴŘΣ ŘŀȊȊƭƛƴƎ ŎƻǎǘǳƳŜǎΣ ŀƴŘ ŎƘƻǊŜƻƎǊŀǇƘȅΣ .ƻǊƻƭŜ ōǊƻǳƎƘǘ ¢ƛƴŀϥǎ 
ǎǇƛǊƛǘ ǘƻ ƭƛŦŜ ǿƛǘƘ ǇƻǿŜǊŦǳƭ ǾƻŎŀƭǎ ŀƴŘ ǎǘŀƎŜ ǇǊŜǎŜƴŎŜΦ IŜǊ ǇŜǊŦƻǊƳŀƴŎŜ ƻŦ Ƙƛǘǎ ƭƛƪŜ tǊƻǳŘ aŀǊȅΣ {ƛƳǇƭȅ 
¢ƘŜ .ŜǎǘΣ ŀƴŘ ²Ƙŀǘϥǎ [ƻǾŜ Dƻǘ ¢ƻ 5ƻ ²ƛǘƘ Lǘ ŎǊŜŀǘŜŘ ŀƴ ǳƴŦƻǊƎŜǧŀōƭŜ ǘǊƛōǳǘŜΦ 
 

 
 

¢ƘŜ WƻōǳǊƎ ¢ƘŜŀǘǊŜ ŎŜƭŜōǊŀǘŜŘ IŜǊƛǘŀƎŜ aƻƴǘƘ ǿƛǘƘ ǾŀǊƛƻǳǎ ǇǊƻŘǳŎǝƻƴǎΣ ƛƴŎƭǳŘƛƴƎ ŎǳǊŀǘŜŘ ǇǊƻƎǊŀƳǎΣ 
ƳǳǎƛŎŀƭ ǇŜǊŦƻǊƳŀƴŎŜǎΣ {ŎƘƻƻƭ ǎŜǘǿƻǊƪǎΣ ŀƴŘ ŀǊǝǎǝŎ ŜǾŜƴǘǎΦ ¢ƘŜ ƘƛƎƘƭƛƎƘǘ ǿŀǎ ǘƘŜ ƭŀǳƴŎƘ ƻŦ ǘƘŜ /ƛǘȅ ƻŦ 
WƻƘŀƴƴŜǎōǳǊƎϥǎ !Ǌǘǎ !ƭƛǾŜ нлнрκнлнс CŜǎǝǾŀƭΣ ƘŜƭŘ ŀǘ ǘƘŜ ǘƘŜŀǘǊŜ ŦƻȅŜǊΦ ¢Ƙƛǎ ŜȄǘŜƴŘŜŘ ŦŜǎǝǾŀƭΣ ǊǳƴƴƛƴƎ 
ŦǊƻƳ !ǳƎǳǎǘ нлнр ǘƻ WǳƴŜ нлнсΣ ǎƘƻǿŎŀǎŜǎ ǘƘŜ Ŏƛǘȅϥǎ ǊƛŎƘ ŀǊǘǎ ŀƴŘ ŎǳƭǘǳǊŜΦ !ǧŜƴŘŜŘ ōȅ ƻŶŎƛŀƭǎ ƭƛƪŜ 
/ƭƭǊ ¢ŜōƻƎƻ bƪƻƪƻǳΣ ǿƘƻ ŘŜǎŎǊƛōŜŘ !Ǌǘǎ !ƭƛǾŜ ŀǎ ŀ ǎǘƻǊȅǘŜƭƭƛƴƎ ǘƻƻƭ ŀƴŘ ŀ ƳŜŀƴǎ ǘƻ ŎƻƴƴŜŎǘ ǿƛǘƘ 
WƻƘŀƴƴŜǎōǳǊƎϥǎ ƘŜǊƛǘŀƎŜΣ ǘƘŜ ŜǾŜƴǘ ŀƭǎƻ ŀƛƳǎ ǘƻ ǇǊƻƳƻǘŜ ǘƘŜ Ŏƛǘȅϥǎ ŎǊŜŀǝǾŜ ŜȄŎŜƭƭŜƴŎŜ ƛƴǘŜǊƴŀǝƻƴŀƭƭȅΣ 
ǎǳǇǇƻǊǝƴƎ ƳŀƧƻǊ ŜǾŜƴǘǎ ƭƛƪŜ ǘƘŜ ¦нл ŀƴŘ Dнл {ǳƳƳƛǘǎΦ  
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bǘǎƛƪŀϥǎ ϥ! tƭŀŎŜ /ŀƭƭŜŘ bƎƻƳŀϥ ŎŜƭŜōǊŀǘŜŘ {ƻǳǘƘ !ŦǊƛŎŀƴ ƘŜǊƛǘŀƎŜ ǘƘǊƻǳƎƘ ƳǳǎƛŎ ŀƴŘ ǎǇƛǊƛǘǳŀƭ 
ŎƻƴƴŜŎǝƻƴΦ ¢ǊŀƴǎƭŀǘŜŘ ŀǎ ϦŘǊǳƳϦ ƻǊ ϦƳǳǎƛŎΣϥ ϥbƎƻƳŀϥ ŀƭǎƻ ǎƛƎƴƛŬŜǎ ƘŜŀƭƛƴƎ ŀƴŘ ǎǇƛǊƛǘǳŀƭƛǘȅ ƛƴ !ŦǊƛŎŀƴ 
ŎǳƭǘǳǊŜǎΦ ¢ƘŜ ǇŜǊŦƻǊƳŀƴŎŜΣ ŀ ǎƻǳƭŦǳƭ ƧƻǳǊƴŜȅ ǊƻƻǘŜŘ ƛƴ ǎǘƻǊȅǘŜƭƭƛƴƎΣ ǊŜƅŜŎǘŜŘ bǘǎƛƪŀϥǎ ōƻƴŘ ǿƛǘƘ Ƙƛǎ 
ŀƴŎŜǎǘƻǊǎ ŀƴŘ ǿŀǎ ƛƴǎǇƛǊŜŘ ōȅ ŎƻƴǾŜǊǎŀǝƻƴǎ ŀƴŘ ŘǊŜŀƳǎΣ ōƭŜƴŘƛƴƎ ŀƴŎƛŜƴǘ ŀƴŘ ƳƻŘŜǊƴ ǎƻǳƴŘǎΦ 
aƻǾƛƴƎ ŀƴŘ ƘŜŀƭƛƴƎΣ ƛǘ ƘƛƎƘƭƛƎƘǘŜŘ ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ ŎƻƴƴŜŎǝƴƎ ǿƛǘƘ ƻƴŜΩǎ Ǌƻƻǘǎ ŀƴŘ ŎŜƭŜōǊŀǝƴƎ 
ƛŘŜƴǝǘȅΦ ! ƘƛƎƘƭƛƎƘǘ ƻŦ WƻōǳǊƎ ¢ƘŜŀǘǊŜΩǎ IŜǊƛǘŀƎŜ aƻƴǘƘΣ ƛǘ ǎƘƻǿŎŀǎŜŘ ǘƘŜ Ǿƛǘŀƭƛǘȅ ƻŦ {ƻǳǘƘ !ŦǊƛŎŀƴ ŀǊǘǎΦ 
 

 

¢ƘŜ CǊƻƎ tǊƛƴŎŜ ŀǘ ǘƘŜ tŜƻǇƭŜǎ ¢ƘŜŀǘǊŜ ŎǊŜŀǝǾŜƭȅ ŎƻƳōƛƴŜǎ ŎƭŀǎǎƛŎ ǘŀƭŜǎ ƭƛƪŜ .ƛƭƭȅ Dƻŀǘǎ DǊǳũΣ IŀƴǎŜƭ 
ŀƴŘ DǊŜǘŜƭΣ ŀƴŘ ¢ƘŜ ¢ǳǊƪƛǎƘ {ǳƭǘŀƴΣ ŜƳǇƘŀǎƛȊƛƴƎ ƪƛƴŘƴŜǎǎΣ ŜƳǇŀǘƘȅΣ ŀƴŘ ƭƻƻƪƛƴƎ ōŜȅƻƴŘ ŀǇǇŜŀǊŀƴŎŜǎΦ 
²ƛǘƘ ƭƛǾŜƭȅ ƳǳǎƛŎΣ ŎƻƭƻǊŦǳƭ ŎƻǎǘǳƳŜǎΣ ŀƴŘ ŜƴŎƘŀƴǝƴƎ ǎŜǘǎΣ ƛǘ ƛƳƳŜǊǎŜǎ ŜǎǇŜŎƛŀƭƭȅ ȅƻǳƴƎ ŀǳŘƛŜƴŎŜǎ ƛƴ ŀ 
ƳŀƎƛŎŀƭ ǿƻǊƭŘΦ ¢ƘŜ ǘŀƭŜƴǘŜŘ ŎŀǎǘΣ ƛƴŎƭǳŘƛƴƎ [ǳŎƛŀƴƻ ½ǳǇǇŀΣ ¢ƘƻƪƻȊŀƴƛ ¢Y WƛȅŀƴŜΣ bƻƭǳǘƘŀƴŘƻ 
aŀǘƘŜōǳƭŀΣ ŀƴŘ wŀȅƳƻƴŘ {ƪƛƴƴŜǊΣ ōǊƛƴƎǎ ŜƴŜǊƎȅ ŀƴŘ ǇŀǎǎƛƻƴΣ ƳŀƪƛƴƎ ǘƘŜ ǎƘƻǿ ōƻǘƘ ŜƴǘŜǊǘŀƛƴƛƴƎ ŀƴŘ 
ŜŘǳŎŀǝƻƴŀƭΦ 
 

 
 
¢ƘŜ {ƘŀƪŜǎǇŜŀǊŜ {ŎƘƻƻƭǎ CŜǎǝǾŀƭ ŎƻƴǝƴǳŜǎ ǘƻ ŜƳǇƻǿŜǊ ȅƻǳǘƘ ǘƘǊƻǳƎƘ ǇŜǊŦƻǊƳƛƴƎ ŀǊǘǎ ōȅ ƻũŜǊƛƴƎ ŀ 
ƴƻƴπŎƻƳǇŜǝǝǾŜ ǇƭŀǜƻǊƳ ŦƻǊ ȅƻǳƴƎ ǇŜƻǇƭŜ ǘƻ ǇŜǊŦƻǊƳ олπпр ƳƛƴǳǘŜ {ƘŀƪŜǎǇŜŀǊŜ ŜȄǘǊŀŎǘǎ ƛƴ ŀ 
ǇǊƻŦŜǎǎƛƻƴŀƭ ǘƘŜŀǘǊŜΦ ¢Ƙƛǎ ƳŀƪŜǎ {ƘŀƪŜǎǇŜŀǊŜ ƳƻǊŜ ŀŎŎŜǎǎƛōƭŜ ŀƴŘ ǇǊƻǾƛŘŜǎ ƘŀƴŘǎπƻƴ ƭŜŀǊƴƛƴƎ ŦƻǊ 
ǎǘǳŘŜƴǘǎ ŦǊƻƳ ŘƛǾŜǊǎŜ ōŀŎƪƎǊƻǳƴŘǎΦ tŀǊǘ ƻŦ ǘƘŜ 9ŘǳŎŀǇŜ ¢ǊǳǎǘΣ ƛǘ ƛǎ ŀ ƪŜȅ ŜǾŜƴǘ ŦƻǊ Ƴŀƴȅ ǎŎƘƻƻƭǎ ŀƴŘ 
ȅƻǳǘƘ ŘǊŀƳŀ ƎǊƻǳǇǎΣ ŜƴŎƻǳǊŀƎƛƴƎ ŎǊŜŀǝǾŜΣ ŎǳƭǘǳǊŀƭƭȅ ǊŜƭŜǾŀƴǘ ƛƴǘŜǊǇǊŜǘŀǝƻƴǎ ǿƛǘƘ ŀ {ƻǳǘƘ !ŦǊƛŎŀƴ 
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ǘǿƛǎǘΦ aŀƴȅ ǎǘǳŘŜƴǘǎ ǇŜǊŦƻǊƳ ƻƴ ŀ ǇǊƻŦŜǎǎƛƻƴŀƭ ǎǘŀƎŜ ŦƻǊ ǘƘŜ ŬǊǎǘ ǝƳŜΦ ¢ƘŜ ŦŜǎǝǾŀƭ ǎǘǊŜƴƎǘƘŜƴǎ ŀǊǘǎπ
ŜŘǳŎŀǝƻƴ ƭƛƴƪǎΣ ƛƳǇǊƻǾŜǎ ƭƛǘŜǊŀŎȅΣ ŎǊƛǝŎŀƭ ǘƘƛƴƪƛƴƎΣ ŀƴŘ ŦƻǎǘŜǊǎ ŀ ƭƻǾŜ ŦƻǊ ŎƭŀǎǎƛŎ ƭƛǘŜǊŀǘǳǊŜΣ ǿƘƛƭŜ 
ǇǊƻƳƻǝƴƎ ǎƻŎƛŀƭ ŎƻƘŜǎƛƻƴ ŀƳƻƴƎ ŘƛũŜǊŜƴǘ ŎƻƳƳǳƴƛǝŜǎΦ Lǘǎ ŀƴƴǳŀƭ Ǌǳƴ ŀǘ ǘƘŜ WƻōǳǊƎ ¢ƘŜŀǘǊŜ ǊŜŀŶǊƳǎ 
ƛǘǎ ǊƻƭŜ ŀǎ ŀ ŎƻǊƴŜǊǎǘƻƴŜ ƻŦ ȅƻǳǘƘ ŘǊŀƳŀ ƛƴ {ƻǳǘƘ !ŦǊƛŎŀΣ ǎƘƻǿŎŀǎƛƴƎ {ƘŀƪŜǎǇŜŀǊŜΩǎ ǎǘƻǊƛŜǎ ŀǎ ŀ ƳŜŀƴǎ 
ŦƻǊ ǎŜƭŦπŜȄǇǊŜǎǎƛƻƴΣ ŎƻƴŬŘŜƴŎŜΣ ŀƴŘ ŎǳƭǘǳǊŀƭ ŜȄŎƘŀƴƎŜΦ 
 

 

¢ƘŜ WƻōǳǊƎ ¢ƘŜŀǘǊŜϥǎ aŀƴŘŜƭŀ {ǘŀƎŜ ƘƻǎǘŜŘ ϥ5ŀƴŎƛƴƎ ǘƘŜ 5ŜŀǘƘ 5ǊƛƭƭΣϥ ŀ ǇƻǿŜǊŦǳƭ ŀŘŀǇǘŀǝƻƴ ƻŦ CǊŜŘ 
YƘǳƳŀƭƻϥǎ ƴƻǾŜƭΣ ƘƻƴƻǊƛƴƎ ǘƘŜ ǾƛŎǝƳǎ ƻŦ ǘƘŜ {{ aŜƴŘƛ ŘƛǎŀǎǘŜǊΦ {Ŝǘ ƭŀǊƎŜƭȅ ƛƴ мфру tŀǊƛǎΣ ƛǘ Ŧƻƭƭƻǿǎ 
ƧƻǳǊƴŀƭƛǎǘ tƛǘǎƻ aƻǘŀǳƴƎΣ ŀ ǎǳǊǾƛǾƻǊ ƻŦ ǘƘŜ мфмт ǎƛƴƪƛƴƎ ǘƘŀǘ ŎƭŀƛƳŜŘ ƻǾŜǊ слл {ƻǳǘƘ !ŦǊƛŎŀƴ ǎƻƭŘƛŜǊǎΦ 
¢ƘŜ Ǉƭŀȅ ŜȄǇƭƻǊŜǎ ǘƘŜƳŜǎ ƻŦ ǿŀǊΣ ƭƻǾŜΣ ŀƴŘ ǊŜǎƛƭƛŜƴŎŜΣ ŘŜǇƛŎǝƴƎ ǘƘŜ ƳŜƴ ǇŜǊŦƻǊƳƛƴƎ ŀ Ŭƴŀƭ ŘŀƴŎŜ ŀǎ 
ǘƘŜ ǎƘƛǇ ǎŀƴƪΦ 5ƛǊŜŎǘŜŘ ōȅ WŀƳŜǎ bƎŎƻōƻ ŀƴŘ ǎŎƻǊŜŘ ōȅ aǎŀƪƛΣ ǿƛǘƘ ŎƘƻǊŜƻƎǊŀǇƘȅ ōȅ [ǳȅŀƴŘŀ {ƛŘƛȅŀ 
ŀƴŘ ŀŎǝƴƎ ōȅ /ƭƛƴǘ .ǊƛƴƪΣ ǘƘŜ ǇǊƻŘǳŎǝƻƴ Ƙŀǎ ǊŜŎŜƛǾŜŘ ŎǊƛǝŎŀƭ ŀŎŎƭŀƛƳ ŀƴŘ ǇŀŎƪŜŘ ŀǳŘƛŜƴŎŜǎΣ 
ŎŜƭŜōǊŀǝƴƎ ōƻǘƘ ƘƛǎǘƻǊȅ ŀƴŘ ŀǊǝǎǘǊȅΦ 
 

 
 
¢ƘŜ Ǉƭŀȅ ²ƻȊŀ !ƭōŜǊǘΗ ǊŜƳŀƛƴǎ ŀ ƪŜȅ ǇŀǊǘ ƻŦ {ƻǳǘƘ !ŦǊƛŎŀƴ ŜŘǳŎŀǝƻƴŀƭ ǘƘŜŀǘǊŜΣ ǘƻǳǊƛƴƎ ǎŎƘƻƻƭǎ ǘƘǊƻǳƎƘ 
ŀ ǇŀǊǘƴŜǊǎƘƛǇ ōŜǘǿŜŜƴ ǘƘŜ WƻōǳǊƎ ¢ƘŜŀǘǊŜ ŀƴŘ bŘƭƻƴŘƭƻ tǊƻŘǳŎǝƻƴǎΦ ¢ƘŜǎŜ ǇŜǊŦƻǊƳŀƴŎŜǎΣ ƻƊŜƴ ŀǘ 
ǎǇŜŎƛŀƭ ǇǊƛŎŜǎΣ ƳŀƪŜ ǘƘŜ ŎƻƳǇƭŜȄΣ ǎŀǝǊƛŎŀƭ ǇǊƻǘŜǎǘ ǿƻǊƪ ŀŎŎŜǎǎƛōƭŜ ǘƻ ȅƻǳƴƎ ŀǳŘƛŜƴŎŜǎΣ ǎǳǇǇƻǊǝƴƎ ōƻǘƘ 
ŜŘǳŎŀǝƻƴ ŀƴŘ ŀǳŘƛŜƴŎŜ ŘŜǾŜƭƻǇƳŜƴǘΦ [ƛǾŜ ǎƘƻǿǎ ƘŜƭǇ ǎǘǳŘŜƴǘǎ ǳƴŘŜǊǎǘŀƴŘ ƳƛƳŜΣ ŎƻƳŜŘȅΣ ŀƴŘ ǎŀǝǊŜ 
ōŜǧŜǊ ǘƘŀƴ ǊŜŀŘƛƴƎ ŀƭƻƴŜΦ ¢ƘŜ ǘƻǳǊ ƛƴŎƭǳŘŜǎ ǎŎƘƻƻƭǎ ƭƛƪŜ aƛŘǎǘǊŜŀƳ /ƻƭƭŜƎŜΣ /ǳǊǊƻ wƛǾŜǊǎƛŘŜΣ ŀƴŘ 
{ǇǊƛƴƎ DƛǊƭǎΦ 
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5ǳǊƛƴƎ ǘƘŜ ǊŜǇƻǊǝƴƎ ǇŜǊƛƻŘΣ ¢ƘŜ !ŦǊƛŎŀƴ 5ǳǎǘōƛƴ ǿŀǎ ǇŀǊǘ ƻŦ ǘƘŜ ǎŎƘƻƻƭ ǎŜǘǿƻǊƪǎ ǇǊƻƎǊŀƳƳŜ ŀǘ [ŜǎŜŘƛ 
¢ƘŜŀǘǊŜΦ Lǘ ŀŘŘǊŜǎǎŜǎ ǘƘŜƳŜǎ ƻŦ ŎƻǊǊǳǇǝƻƴΣ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ƛƴƧǳǎǝŎŜΣ ŀƴŘ ƴŜƻπŎƻƭƻƴƛŀƭ ŜȄǇƭƻƛǘŀǝƻƴ 
ǘƘǊƻǳƎƘ ǘƘŜ ǎǘƻǊȅ ƻŦ bƪǳƭǳƭŜƪƻΣ ŀ ƴŀǝƻƴ ǘŀǊƎŜǘŜŘ ōȅ ŀ 9ǳǊƻǇŜŀƴ ŎƘŜƳƛŎŀƭ ŎƻƳǇŀƴȅ ŘǳƳǇƛƴƎ ǘƻȄƛŎ 
ǿŀǎǘŜΦ /ŜƴǘǊŀƭ ǘƻ ǘƘŜ ǎǘƻǊȅ ƛǎ bƻǎƛȊǿŜΣ ŀ ȅƻǳƴƎ ŘƻŎǘƻǊ ǿƘƻ ǳƴŎƻǾŜǊǎ ǘƘŜ ǘǊǳǘƘ ōŜƘƛƴŘ ŀ ƘŜŀƭǘƘ ŎǊƛǎƛǎ 
ŎŀǳǎŜŘ ōȅ ǿŀǎǘŜ ƛƴ IƭŜȊƛǇƘŜΦ !ǎ ƛƭƭƴŜǎǎ ǎǇǊŜŀŘǎΣ ǎƘŜ ŬƎƘǘǎ ŀƎŀƛƴǎǘ ƎƻǾŜǊƴƳŜƴǘ ŎƻǊǊǳǇǝƻƴ ŀƴŘ 
ŎƻǊǇƻǊŀǘŜ ƛƴǘŜǊŜǎǘǎ ǘƻ ǎŀǾŜ ƘŜǊ ŎƻƳƳǳƴƛǘȅΦ ¢ƘŜ Ǉƭŀȅ ŜƴŎƻǳǊŀƎŜǎ ŘƛǎŎǳǎǎƛƻƴ ƻƴ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ŜǘƘƛŎǎΣ 
ƎƻǾŜǊƴŀƴŎŜΣ ŀƴŘ !ŦǊƛŎŀϥǎ ǎŜƭŦπŘŜǘŜǊƳƛƴŀǝƻƴΣ ƘƛƎƘƭƛƎƘǝƴƎ ǘƘŜŀǘǊŜΩǎ ǊƻƭŜ ƛƴ ŦƻǎǘŜǊƛƴƎ ŀǿŀǊŜƴŜǎǎ ŀƴŘ 
ǎƻŎƛŀƭ ŎƻƴǎŎƛƻǳǎƴŜǎǎΦ 
 

 
 

¢ƘŜ [ŜǎŜŘƛ ¢ƘŜŀǘǊŜ ƘƻǎǘŜŘ WŀȊȊ ²ƛȊŜΣ ǇŀǊǘ ƻŦ ǘƘŜ ƭŜŀŘπǳǇ ǘƻ ǘƘŜ {ǘŀƴŘŀǊŘ .ŀƴƪ Wƻȅ ƻŦ WŀȊȊΦ ¢Ƙƛǎ ƛƴǝƳŀǘŜ 
ǎƘƻǿŎŀǎŜ ŦŜŀǘǳǊŜŘ ŜƳŜǊƎƛƴƎ ŀƴŘ ŜǎǘŀōƭƛǎƘŜŘ {ƻǳǘƘ !ŦǊƛŎŀƴ ƧŀȊȊ ǘŀƭŜƴǘΣ ŀǧǊŀŎǝƴƎ ƳǳǎƛŎ ƭƻǾŜǊǎΣ 
ǎǘǳŘŜƴǘǎΣ ŀƴŘ ŀǊǘǎ ŜƴǘƘǳǎƛŀǎǘǎΦ Lǘ ŀƛƳŜŘ ǘƻ ǇǊŜǇŀǊŜ ŦǳǘǳǊŜ ǎǘŀǊǎ ǘƻ ƴŀǾƛƎŀǘŜ ǘƘŜ ƛƴŘǳǎǘǊȅΣ ƳŀƴŀƎŜ 
ŬƴŀƴŎŜǎΣ ŀƴŘ ōǳƛƭŘ ŎŀǊŜŜǊǎ ǘƘǊƻǳƎƘ ǎƻǳƭŦǳƭ ƳǳǎƛŎΣ ƛƳǇǊƻǾƛǎŀǝƻƴΣ ŀƴŘ ŎǳƭǘǳǊŀƭ ŘƛŀƭƻƎǳŜΦ ¢ƘŜ ǇƭŀǜƻǊƳ 
ōƭŜƴŘŜŘ ǘǊŀŘƛǝƻƴŀƭ ƧŀȊȊ ǿƛǘƘ !ŦǊƛŎŀƴ ǊƘȅǘƘƳǎ ŀƴŘ ǎǇƻƪŜƴ ǿƻǊŘΣ ƻũŜǊƛƴƎ ōƻǘƘ ƳǳǎƛŎŀƭ ŀƴŘ ŜŘǳŎŀǝƻƴŀƭ 
ƛƴǎƛƎƘǘǎ ƛƴǘƻ ǘƘŜ ƎŜƴǊŜΩǎ ŜǾƻƭǳǝƻƴ ŀƴŘ ŎǳƭǘǳǊŀƭ ǎƛƎƴƛŬŎŀƴŎŜΦ 
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WƻōǳǊƎ ¢ƘŜŀǘǊŜ aƻōƛƭŜ ¢ƘŜŀǘǊŜ ¢ǊǳŎƪ  

 

The Mobile Theatre Truck made its vibrant presence felt across a variety of events throughout the City 

of Joburg, delivering live entertainment straight to the people. From electrifying band battles that lit 

up the stage, to silent walks designed to raise awareness and empower the deaf community, the Truck 

served as a dynamic hub of engagement and inclusivity. It was also a proud feature at major events 

ƭƛƪŜ ǘƘŜ ŀƴƴǳŀƭ !ōǎŀ wǳƴ ¸ƻǳǊ /ƛǘȅ ǊŀŎŜΣ ƘƻǎǘŜŘ ōȅ ǘƘŜ /ƛǘȅΩǎ 5ŜǇŀǊǘƳŜƴǘ ƻŦ {ǇƻǊǘǎΣ ǿƘŜǊŜ ƛǘ ǇƭŀȅŜŘ ŀ 

key role in energizing the crowd and supporting community-driven initiatives.   

 

YƛƴƎ 5ŀǾƛŘ ±ƛŎǘƻǊȅ tŀǊƪΩǎ όY5±tύ ŎŀƳǇǳǎ ǿŀǎ ŦƛƭƭŜŘ ǿƛǘƘ ƳǳǎƛŎΣ ŜƴŜǊƎȅΣ ŀƴŘ ƴƻǎǘŀƭƎƛŀ ŀǘ ǘƘŜ aƻǊŜǎƘŜǘ 

Music Festival, celebrating the legacy, creativity, and enduring spirit of KDVP. The day began with lively 

sets from the KDVP DJs, setting the tone for the programme ahead. Soon afterwards, the much-

anticipated Battle of the Bands took to the stage, featuring talented student groups from King David 

Linksfield, Reddam Waterfall, KDVP Mooky Rang, and KDVP itself. Each band had a unique sound and 

stage presence, and the supportive atmosphere showcased the best of youth talent and collaboration. 

¢ƘŜ ǎǳŎŎŜǎǎ ƻŦ aƻǊŜǎƘŜǘ нлнр ǿƻǳƭŘƴΩǘ ƘŀǾŜ ōŜŜƴ ǇƻǎǎƛōƭŜ ǿƛǘƘƻǳǘ ǘƘŜ ŘŜŘƛŎŀǘƛƻƴ ƻŦ ǎǘŀŦŦΣ ǎǘǳŘŜƴǘǎΣ 

parents, and performers who contributed to its organisation and spirit. It was more than just a music 

festival; it was a vibrant tribute to the school and all it stands for. 

 

 

 

 

 

 

 

 

 

 

 

¢ƘŜ фǘƘ !ƴƴǳŀƭ {ƛƭŜƴǘ ²ŀƭƪ ϧ wǳƴ ǿŀǎ ƘŜƭŘ ŀǘ aŀǊƪǎ tŀǊƪ {ǇƻǊǘǎ /ƭǳō ƛƴ 9ƳƳŀǊŜƴǝŀΦ ¢ƘŜ ŜǾŜƴǘΣ 
ǿƘƛŎƘ ŦƻǊƳǎ ǇŀǊǘ ƻŦ ǘƘŜ LƴǘŜǊƴŀǝƻƴŀƭ aƻƴǘƘ ŦƻǊ 5ŜŀŦ tŜƻǇƭŜΣ ŀƛƳŜŘ ǘƻ ǎƘƛƴŜ ŀ ǎǇƻǘƭƛƎƘǘ ƻƴ ǘƘŜ 
ŎƘŀƭƭŜƴƎŜǎ ŦŀŎŜŘ ōȅ ǘƘŜ ŘŜŀŦ ŀƴŘ ƘŀǊŘπƻŦπƘŜŀǊƛƴƎ ŎƻƳƳǳƴƛǘȅΦ IƻǎǘŜŘ ōȅ ǘƘŜ /ƛǘȅ ƻŦ WƻƘŀƴƴŜǎōǳǊƎϥǎ 
{ƻŎƛŀƭ 5ŜǾŜƭƻǇƳŜƴǘ 5ŜǇŀǊǘƳŜƴǘ ƛƴ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ ǘƘŜ bŜŜƳŀ CƻǳƴŘŀǝƻƴ ŦƻǊ ǘƘŜ 5ŜŀŦΣ ǘƘŜ ŜǾŜƴǘ 
ŘǊŜǿ ƻǾŜǊ нллл ǇŀǊǝŎƛǇŀƴǘǎΣ ƛƴŎƭǳŘƛƴƎ ŘŜŀŦΣ ƘŀǊŘπƻŦπƘŜŀǊƛƴƎ ŀƴŘ ƘŜŀǊƛƴƎ ŎƻƳƳǳƴƛǘȅ ƳŜƳōŜǊǎΦ ¢ƘŜ 
Řŀȅ ōŜƎŀƴ ǿƛǘƘ ŀ рƪƳ ǎƛƭŜƴǘ ǿŀƭƪ ǘƘǊƻǳƎƘ ǘƘŜ ǎǘǊŜŜǘǎ ƻŦ 9ƳƳŀǊŜƴǝŀΣ ŦƻƭƭƻǿŜŘ ōȅ ŦŀƳƛƭȅπŦǊƛŜƴŘƭȅ 
ŀŎǝǾƛǝŜǎ ǎǳŎƘ ŀǎ ǎƛƭŜƴǘ ŀŜǊƻōƛŎǎ ŀƴŘ ŀ ƪƛŘǎϥ Ǉƭŀȅ ŀǊŜŀΦ ¢ƘŜ ŜǾŜƴǘ ǿŀǎ ƎǊŀŎŜŘ ōȅ 5ŜǇǳǘȅ aƛƴƛǎǘŜǊ ƻŦ 
²ƻƳŜƴΣ ¸ƻǳǘƘΣ ŀƴŘ tŜǊǎƻƴǎ ǿƛǘƘ 5ƛǎŀōƛƭƛǝŜǎΣ aƳŀǇŀǎŜƪŀ {ǘŜǾŜ [ŜǘǎƛƪŜΣ ŀƭƻƴƎǎƛŘŜ aa/ ŦƻǊ IŜŀƭǘƘ 
ŀƴŘ {ƻŎƛŀƭ 5ŜǾŜƭƻǇƳŜƴǘΣ /ƭƭǊ 9ƴƴƛŜ aŀƪƘŀŦƻƭŀΦ ²ŜƭŎƻƳƛƴƎ ǇŀǊǝŎƛǇŀƴǘǎΣ aa/ aŀƪƘŀŦƻƭŀ ǎǘǊŜǎǎŜŘ ǘƘŜ 
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ƴŜŜŘ ǘƻ ǎǳǇǇƻǊǘ ŀƴŘ ŜƳǇƻǿŜǊ ǘƘŜ ŘŜŀŦ ŎƻƳƳǳƴƛǘȅΦ ά9ƛƎƘǘ ƻǳǘ ƻŦ мл ŎŀǎŜǎ ƻŦ ŘƻƳŜǎǝŎ ǾƛƻƭŜƴŎŜ ƛƴ ǘƘŜ 
ŘŜŀŦ ŎƻƳƳǳƴƛǘȅ Ǝƻ ǳƴǊŜǇƻǊǘŜŘΦ ¢ƘŜ {ƛƭŜƴǘ ²ŀƭƪ ƛǎ ŀ ǎȅƳōƻƭ ƻŦ ǊŜǎƛƭƛŜƴŎŜ ŀƴŘ ŀ ŎƭŜŀǊ ǎǘŀǘŜƳŜƴǘ ǘƘŀǘ 
ǎƛƭŜƴŎŜ Ƴǳǎǘ ƴŜǾŜǊ ōŜ ƳƛǎǘŀƪŜƴ ŦƻǊ ŀŎŎŜǇǘŀƴŎŜ ƻŦ ƎŜƴŘŜǊπōŀǎŜŘ ǾƛƻƭŜƴŎŜΣϦ ǎƘŜ ǎŀƛŘΦ bŜŜƳŀ 
CƻǳƴŘŀǝƻƴ /9hΣ CŀǝƳŀ /ŜƭŜΣ ǇǊŀƛǎŜŘ ǘƘŜ ǎǘǊƻƴƎ ǘǳǊƴƻǳǘ ŀƴŘ ŀŎƪƴƻǿƭŜŘƎŜŘ ǘƘŜ ǎǳǇǇƻǊǘ ƻŦ !ŦǊƛŎŀƴ 
.ŀƴƪΣ ǿƘƛŎƘ ǇǊƻǾƛŘŜǎ ǎƛƎƴ ƭŀƴƎǳŀƎŜ ǎŜǊǾƛŎŜǎ ǘƻ ōŜǧŜǊ ǎŜǊǾŜ ŘŜŀŦ ŎƭƛŜƴǘǎΦ ά²Ŝ ǎǝƭƭ ŦŀŎŜ ōŀǊǊƛŜǊǎ ǿƘŜƴ 
ƛǘ ŎƻƳŜǎ ǘƻ ƻǇŜƴƛƴƎ ƎŜƴŘŜǊπōŀǎŜŘ ǾƛƻƭŜƴŎŜ ŎŀǎŜǎ ŀǘ {!t{ ƻǊ ŀŎŎŜǎǎƛƴƎ ŎƭƛƴƛŎǎΦ ²Ŝ ŀǊŜ ƘƻǇŜŦǳƭ ǘƘŀǘ ǘƘŜ 
ƎƻǾŜǊƴƳŜƴǘ ǿƛƭƭ Ŭƴŀƭƭȅ ƘŜŀǊ ǳǎ ŀƴŘ ǿƻǊƪ ǿƛǘƘ ǳǎ ƻƴ ǎƻƭǳǝƻƴǎΣϦ ǎŀƛŘ /ŜƭŜΦ 

 

A proud Heritage Day celebration, the Absa RUN YOUR CITY JOBURG 10K was founded in 2016 and 

continues to honour the vibrant spirit and cultural richness of the City of Gold. Runners and walkers 

alike were treated to a scenic 10km journey that not only highlighted iconic Joburg landmarks but also 

ǇǳƭǎŜŘ ǿƛǘƘ ǘƘŜ ŜƴŜǊƎȅ ƻŦ ǘƘŜ ŎƛǘȅΩǎ ŘƛǾŜǊǎŜ ŎƻƳƳǳƴƛǘƛŜǎΦ ¢ƘŜ ǊƻǳǘŜ ŎŀƳŜ ŀƭƛǾŜ ǿƛǘƘ ƭƛǾŜƭȅ 

ǇŜǊŦƻǊƳŀƴŎŜǎ ōȅ ǎƻƳŜ ƻŦ WƻōǳǊƎΩǎ ǘƻǇ ŀŜǊƻōƛŎ ŎǊŜǿǎΣ ƳǳǎƛŎ ƎǊƻǳǇǎΣ ŀƴŘ ǎǇƛǊƛǘŜŘ ŎƘŜŜǊ ǘŜŀƳǎΣ 

transforming the streets into a moving festival of unity and pride. A true highlight on the South African 

running calendar, the event offers a unique opportunity for everyday entrants to rub shoulders with 

ŜƭƛǘŜ ŀǘƘƭŜǘŜǎ ŦǊƻƳ ŀŎǊƻǎǎ ǘƘŜ ŎƻǳƴǘǊȅ ŀƴŘ ŀǊƻǳƴŘ ǘƘŜ ǿƻǊƭŘΦ LǘΩǎ ƳƻǊŜ ǘƘŀƴ Ƨǳǎǘ ŀ ǊŀŎŜΣ ƛǘΩǎ ŀ 

celebration of heritage, health, and human connection. What better way to honour National Heritage 

5ŀȅ ǘƘŀƴ ōȅ ƘƛǘǘƛƴƎ ǘƘŜ ǎǘǊŜŜǘǎ ƻŦ WƻōǳǊƎ ǿƛǘƘ ǘƘƻǳǎŀƴŘǎ ƻŦ ŦŜƭƭƻǿ ŎƛǘƛȊŜƴǎΣ ŜƳōǊŀŎƛƴƎ ǘƘŜ ŎƛǘȅΩǎ ŜƴŜǊƎȅΣ 

culture, and shared sense of purpose, all under the banner of the Absa RUN YOUR CITY JOBURG 10K. 
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The first quarter of the 2025/26 year was a strong start for Soweto Theatre, featuring innovative 
productions, community events, and educational programs. Highlights included the launch of the 
¢ƘŜŀǘǊŜ ¢Ǌƛƻ ǎŜŀǎƻƴΣ aƻƭŜŦŜ tƘŜǘƻΩǎ флǘƘ ōƛǊǘƘŘŀȅ ŎŜƭŜōǊŀǘƛƻƴΣ !ǘƘƻƭ CǳƎŀǊŘΩǎ aȅ /ƘƛƭŘǊŜƴΗ aȅ 
Africa!, the relaunch of Seven Colours Sunday, and the debut of the Soweto Theatre Youth Orchestra. 
¢ƘŜǎŜ ƛƴƛǘƛŀǘƛǾŜǎ ǊŜŀŦŦƛǊƳŜŘ ǘƘŜ ¢ƘŜŀǘǊŜΩǎ ǊƻƭŜ ŀǎ ŀ ŎǳƭǘǳǊŀƭ Ƙǳō ŀƴŘ ǇƭŀǘŦƻǊƳ ŦƻǊ ŜƳŜǊƎƛƴƎ ŀǊǘƛǎǘǎΦ 

The quarter began with the launch of Theatre Trio, a triple bill featuring Phakathi by Lebohang Moroe, 
Broken Azana, and The Pit. Aimed at showcasing diverse voices, the productions explored themes of 
love, family, unemployment, drug abuse, crime, healing, and faith. The initiative successfully offered 
layered storytelling while encouraging audiences to reflect on contemporary society. 

 
 

 
 
Molefe Pheto at 90 Celebration honoured the esteemed musician, poet, novelist, and activist whose 
work was closely linked to the Black Consciousness Movement. Directed by Professor Eugene Skeef, 
ǘƘŜ ŎŜƭŜōǊŀǘƛƻƴ ǎƘƻǿŎŀǎŜŘ tƘŜǘƻΩǎ ǊŜǎƛƭƛŜƴŎŜΣ Ƙƛǎ ŜȄƛƭŜ ȅŜŀǊǎ, and his artistic achievements, while 
bringing together artists, activists, and community members in tribute. 

 
!ǘƘƻƭ CǳƎŀǊŘΩǎ My Children! My Africa! was presented in partnership with Amukelani as the first 
setwork of the financial year. The production illuminated the tensions of apartheid-era South Africa, 
exploring themes of education, racial identity, and political struggle. The staging offered learners a 
unique educational experience that deepened their engagement with the text and sparked critical 
reflection. 
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{ŜǾŜƴ /ƻƭƻǳǊǎ {ǳƴŘŀȅΣ ƻƴŜ ƻŦ {ƻǿŜǘƻΩǎ Ƴƻǎǘ ōŜƭƻǾŜŘ ƭƛŦŜǎǘȅƭŜ ƳŀǊƪŜǘǎΣ ǿŀǎ ǊŜƭŀǳƴŎƘŜŘΦ ¢ƘŜ ŜǾŜƴǘ 
combined food, fashion, art, and music, offering visitors a vibrant, family-friendly experience while 
promoting small businesses and local artisans. The event's success reinforced its role as a cultural and 
community anchor. 

  

   
 
Soweto Theatre proudly presented a special concert re-staging of the critically acclaimed musical 
{ŀǊŀŦƛƴŀΗΦ ! ǎŎƘƻƻƭΩǎ ǇǊŜǾƛŜǿ ǿŀǎ ƘŜƭŘ ƻƴ мнǘƘ {ŜǇǘŜƳōŜǊ ŀǎ ǇŀǊǘ ƻŦ ŀƴ ŀǳŘƛŜƴŎŜ ŘŜǾŜƭƻǇƳŜƴǘ 
initiative in preparation for the 2026 season. A special performance for the Mayoral U20 delegates 
took place on 13 September, followed by a public performance on 14 September. 

    

aŀƴȅŀōƻƭƻ ǿŀǎ ǎƘƻǿŎŀǎŜŘ ƛƴ ŎƻƭƭŀōƻǊŀǘƛƻƴ ǿƛǘƘ ²ƛǘǎ 5ǊŀƳŀ {ŎƘƻƻƭΣ ŘŜƳƻƴǎǘǊŀǘƛƴƎ {ƻǿŜǘƻ ¢ƘŜŀǘǊŜΩǎ 
commitment to innovative programming and educational roles. This immersive African theatre piece 
told the story of Kwamavovo, a village cursed and haunted by death, through the perspectives of three 
families, emphasizing water's natural and spiritual significance.  
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¢ƘŜ !ŦǊƛŎŀƴ .ŀƴƪ {ƻǿŜǘƻ aŀǊŀǘƘƻƴ ƭŀǳƴŎƘ ƳŀǊƪŜŘ ǘƘŜ ǎǘŀǊǘ ƻŦ ǘƘŜ олǘƘ tŜƻǇƭŜΩǎ wŀŎŜ ƛƴ bƻǾŜƳōŜǊΣ 
bringing together athletes, sponsors, community members, and media to celebrate its legacy. 
Attendees learned about the race and enjoyed cultural and sporting activities. The marathon is a key 
event for sports, community, health, and pride in South Africa. The launch set a positive tone for what 
ǿƛƭƭ ōŜ ŀ ǎƛƎƴƛŦƛŎŀƴǘ олǘƘ ŜŘƛǘƛƻƴΣ ǊŜƛƴŦƻǊŎƛƴƎ ƛǘǎ ƛƳǇƻǊǘŀƴŎŜ ƻƴ {ƻǳǘƘ !ŦǊƛŎŀΩǎ ǎǇƻǊǘƛƴƎ ŀƴŘ ŎǳƭǘǳǊŀƭ 
calendar. 

     

 

 
 
 
 
 
 

vǳŀǊǘŜǊ м ƻŦ ǘƘŜ нлнрκнс ŬƴŀƴŎƛŀƭ ȅŜŀǊ ǿŀǎ ŀ ŘȅƴŀƳƛŎ ŀƴŘ ƛƳǇŀŎǜǳƭ ǇŜǊƛƻŘ ŦƻǊ wƻƻŘŜǇƻƻǊǘ ¢ƘŜŀǘǊŜΣ 
ƳŀǊƪŜŘ ōȅ ŀ ŘƛǾŜǊǎŜ ǇǊƻƎǊŀƳƳŜ ƻŦ ǇŜǊŦƻǊƳŀƴŎŜǎΣ ŎƻƳƳǳƴƛǘȅ ŜƴƎŀƎŜƳŜƴǘΣ ŀƴŘ ŀ ƳŀƧƻǊ ƛƴǎǝǘǳǝƻƴŀƭ 
ƳƛƭŜǎǘƻƴŜΦ 

¢ƘŜ ²ƻǊƭŘ [ȅǊƛŎŀƭ 5ŀƴŎŜ CŜŘŜǊŀǝƻƴ ƘƻǎǘŜŘ ŀ ǾƛōǊŀƴǘ ȅƻǳǘƘ ŘŀƴŎŜ ŎƻƳǇŜǝǝƻƴΦ ¢ƘŜ ŜǾŜƴǘ ōǊƻǳƎƘǘ 
ǘƻƎŜǘƘŜǊ ȅƻǳƴƎ ŘŀƴŎŜǊǎ ŦǊƻƳ ōƻǘƘ ƭƻŎŀƭ ŀƴŘ ƛƴǘŜǊƴŀǝƻƴŀƭ ōŀŎƪƎǊƻǳƴŘǎΣ ŎŜƭŜōǊŀǝƴƎ ǘƘŜ ǇŜǊŦƻǊƳƛƴƎ 
ŀǊǘǎ ǘƘǊƻǳƎƘ ŎǊŜŀǝǾƛǘȅΣ ŘƛǎŎƛǇƭƛƴŜ ŀƴŘ ŎǳƭǘǳǊŀƭ ŜȄŎƘŀƴƎŜΦ ¢ƘŜ ŎƻƳǇŜǝǝƻƴ ƘƛƎƘƭƛƎƘǘŜŘ ŀ ǿƛŘŜ ǊŀƴƎŜ ƻŦ 
ƭȅǊƛŎŀƭ ŀƴŘ ŎƻƴǘŜƳǇƻǊŀǊȅ ŘŀƴŎŜ ǎǘȅƭŜǎΣ ƻũŜǊƛƴƎ ŀ ǇƭŀǜƻǊƳ ŦƻǊ ŜƳŜǊƎƛƴƎ ǘŀƭŜƴǘ ǘƻ ǎƘƛƴŜΦ 

 

 
. {ƘŀǊǇ aǳǎƛŎ !ŎŀŘŜƳȅ ƘƻǎǘŜŘ ŀ ŎŀǇǝǾŀǝƴƎ ƳǳǎƛŎŀƭ ŜǾŜƴǘ ǝǘƭŜŘ {ƛǧƻǇŜǊŀΣ ŦŜŀǘǳǊƛƴƎ ǘƘŜ ǊŜƴƻǿƴŜŘ 
ǎƻǇǊŀƴƻ bƻƳǳǎŀ ¸ŜƴŘŜΦ ¢ƘŜ ǇŜǊŦƻǊƳŀƴŎŜ ŦŜŀǘǳǊŜŘ ŀ ǎŜƭŜŎǝƻƴ ƻŦ ƻǇŜǊŀǝŎ ƳŀǎǘŜǊǇƛŜŎŜǎ ōȅ tǳŎŎƛƴƛ ŀƴŘ 
aƻȊŀǊǘΣ ƻũŜǊƛƴƎ ǘƘŜ ŀǳŘƛŜƴŎŜ ŀ ǊƛŎƘΣ ŜƳƻǝƻƴŀƭ ƧƻǳǊƴŜȅ ǘƘǊƻǳƎƘ ŎƭŀǎǎƛŎŀƭ ƳǳǎƛŎΦ bƻƳǳǎŀ ¸ŜƴŘŜ 
ŘŜƭƛǾŜǊŜŘ ŜŀŎƘ ǇƛŜŎŜ ǿƛǘƘ ǊŜƳŀǊƪŀōƭŜ ǾƻŎŀƭ ŎƻƴǘǊƻƭΣ ŘŜǇǘƘΣ ŀƴŘ ŜȄǇǊŜǎǎƛƻƴΣ ƭŜŀǾƛƴƎ ŀ ƭŀǎǝƴƎ ƛƳǇǊŜǎǎƛƻƴ 
ƻƴ ŀƭƭ ƛƴ ŀǧŜƴŘŀƴŎŜΦ IŜǊ ŀōƛƭƛǘȅ ǘƻ ƳƻǾŜ ǎŜŀƳƭŜǎǎƭȅ ōŜǘǿŜŜƴ ŘǊŀƳŀǝŎ ŀƴŘ ƭȅǊƛŎŀƭ ǇŀǎǎŀƎŜǎ ƘƛƎƘƭƛƎƘǘŜŘ 
ƘŜǊ ǾŜǊǎŀǝƭƛǘȅ ŀƴŘ ŘŜŜǇ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǘƘŜ ƻǇŜǊŀǝŎ ǘǊŀŘƛǝƻƴΦ ¢ƘŜ ŜǾŜƴǘ ƴƻǘ ƻƴƭȅ ŎŜƭŜōǊŀǘŜŘ ǝƳŜƭŜǎǎ 
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ŎƻƳǇƻǎƛǝƻƴǎ ōǳǘ ŀƭǎƻ ǊŜŀŶǊƳŜŘ ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ ƭƛǾŜ ŎƭŀǎǎƛŎŀƭ ǇŜǊŦƻǊƳŀƴŎŜ ƛƴ {ƻǳǘƘ !ŦǊƛŎŀΩǎ ŎǳƭǘǳǊŀƭ 
ƭŀƴŘǎŎŀǇŜΦ 

 
ά{ƛǧƻǇŜǊŀέ ōȅ bƻƳǳǎŀ ¸ŜƴŘŜ tǊŜǎŜƴǘŜŘ ōȅ . {ƘŀǊǇ aǳǎƛŎ !ŎŀŘŜƳȅ 

wǳǎǎƛŀƴ {ŎƘƻƻƭ ƻŦ .ŀƭƭŜǘ όw{.ύ ŎŀǇǝǾŀǘŜŘ ŀǳŘƛŜƴŎŜǎ ǿƛǘƘ ŀ ǘǊƛƻ ƻŦ ŜȄŎŜǇǝƻƴŀƭ ǇŜǊŦƻǊƳŀƴŎŜǎ ŀǘ ǘƘŜ 
wƻƻŘŜǇƻƻǊǘ ¢ƘŜŀǘǊŜΦ ¢ƘŜ ǎŜŀǎƻƴ ƻǇŜƴŜŘ ǿƛǘƘ ŀ {ƻƭƻ bƛƎƘǘΣ ŦƻƭƭƻǿŜŘ ōȅ ǘƘŜ ǾƛōǊŀƴǘ .ŀƭƭŜǘ .ƭƻǎǎƻƳǎ ς 
w{. !ƴƴǳŀƭ /ƻƴŎŜǊǘ ŀƴŘ ŎƻƴŎƭǳŘŜŘ ǿƛǘƘ ǘƘŜ ŜƴŎƘŀƴǝƴƎ ¢ƘǳƳōŜƭƛƴŀ .ŀƭƭŜǘΦ 9ŀŎƘ ǇǊƻŘǳŎǝƻƴ ǿŀǎ ŀ 
ǘŜǎǘŀƳŜƴǘ ǘƻ w{.Ωǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŀǊǝǎǝŎ ŜȄŎŜƭƭŜƴŎŜ ŀƴŘ ŎǳƭǘǳǊŀƭ ŜȄǇǊŜǎǎƛƻƴΦ {ƻƭƻ bƛƎƘǘ ƻũŜǊŜŘ ŀ 
ǇƭŀǜƻǊƳ ŦƻǊ ƛƴŘƛǾƛŘǳŀƭ ŘŀƴŎŜǊǎ ǘƻ ǎƘƛƴŜΣ ǎƘƻǿŎŀǎƛƴƎ ǘƘŜƛǊ ǘŜŎƘƴƛŎŀƭ ǇǊƻǿŜǎǎ ŀƴŘ ƛƴǘŜǊǇǊŜǝǾŜ ŘŜǇǘƘΦ 
.ŀƭƭŜǘ .ƭƻǎǎƻƳǎ ōǊƻǳƎƘǘ ǘƻƎŜǘƘŜǊ ŀ ŘƛǾŜǊǎŜ ǊŜǇŜǊǘƻƛǊŜΣ ŎŜƭŜōǊŀǝƴƎ ǘƘŜ ōŜŀǳǘȅ ŀƴŘ ŘƛǎŎƛǇƭƛƴŜ ƻŦ ŎƭŀǎǎƛŎŀƭ 
ōŀƭƭŜǘ ǿƛǘƘ ŀ ƳƻŘŜǊƴ ƅŀƛǊΦ ¢ƘŜ Ŭƴŀƭ ǇŜǊŦƻǊƳŀƴŎŜΣ ¢ƘǳƳōŜƭƛƴŀ .ŀƭƭŜǘΣ ŘŜƭƛƎƘǘŜŘ ŀǳŘƛŜƴŎŜǎ ƻŦ ŀƭƭ ŀƎŜǎ 
ǿƛǘƘ ƛǘǎ ǿƘƛƳǎƛŎŀƭ ǎǘƻǊȅǘŜƭƭƛƴƎ ŀƴŘ ƛƳŀƎƛƴŀǝǾŜ ŎƘƻǊŜƻƎǊŀǇƘȅΦ !ŎǊƻǎǎ ǘƘŜ ǘƘǊŜŜ ŜǾŜƴǘǎΣ ǘƘŜ 
ǇŜǊŦƻǊƳŀƴŎŜǎ ŘǊŜǿ ŀ ŎƻƳōƛƴŜŘ ŀǳŘƛŜƴŎŜ ƻŦ ƻǾŜǊ мΣлллΣ ǿƛǘƘ ¢ƘǳƳōŜƭƛƴŀ .ŀƭƭŜǘ ŀƭƻƴŜ ŀǧǊŀŎǝƴƎ ƴŜŀǊƭȅ 
рллΦ 

 
 

¢ƘŜ ¢ƻƭƭƛŜ tŀǊǘƻƴ !ŦǊƛƪŀŀƴǎ /ƻƳŜŘȅ {ǇŜŎƛŀƭ ŘŜƭƛǾŜǊŜŘ ǘǿƻ ǎƻƭŘπƻǳǘ ǎƘƻǿǎΣ ǳƴŘŜǊǎŎƻǊƛƴƎ ǘƘŜ ǎǘǊƻƴƎ 
ŘŜƳŀƴŘ ŦƻǊ ƭƻŎŀƭπƭŀƴƎǳŀƎŜ ŜƴǘŜǊǘŀƛƴƳŜƴǘΦ ¢Ƙƛǎ ǿŀǎ ŀ ǾƛōǊŀƴǘ !ŦǊƛƪŀŀƴǎ ŎƻƳŜŘȅ ǎǇŜŎƛŀƭ ǘƘŀǘ ƻũŜǊŜŘ ŀ 
ƴƛƎƘǘ ƻŦ ƭŀǳƎƘǘŜǊΣ ǿƛǘΣ ŀƴŘ ŎǳƭǘǳǊŀƭ ŎƻƴƴŜŎǝƻƴΦ ¢ƘŜ ǇŜǊŦƻǊƳŀƴŎŜΣ ǇǊƻŘǳŎŜŘ ōȅ ²ȅƴŀƴŘ YƻǘȊŜΣ ŘǊŜǿ ŀ 
Ŧǳƭƭ ƘƻǳǎŜ ƻŦ нут ŀǧŜƴŘŜŜǎΣ ƛƴŎƭǳŘƛƴƎ нтт ǇŀƛŘ ƎǳŜǎǘǎΦ ¢ƻƭƭƛŜ tŀǊǘƻƴΩǎ ǇŜǊŦƻǊƳŀƴŎŜ ǿŀǎ ŀ ƳŀǎǘŜǊŎƭŀǎǎ 
ƛƴ ǊŜƭŀǘŀōƭŜ ǎǘƻǊȅǘŜƭƭƛƴƎΣ ōƭŜƴŘƛƴƎ ǎƘŀǊǇ ƘǳƳƻǳǊ ǿƛǘƘ ŜǾŜǊȅŘŀȅ ŜȄǇŜǊƛŜƴŎŜǎ ǘƘŀǘ ǊŜǎƻƴŀǘŜŘ ŘŜŜǇƭȅ ǿƛǘƘ 
ǘƘŜ ŀǳŘƛŜƴŎŜΦ ¢ƘŜ ǎƘƻǿΩǎ ǎǳŎŎŜǎǎ ƘƛƎƘƭƛƎƘǘŜŘ ǘƘŜ ƎǊƻǿƛƴƎ ŘŜƳŀƴŘ ŦƻǊ ƭƻŎŀƭ ƭŀƴƎǳŀƎŜ ŜƴǘŜǊǘŀƛƴƳŜƴǘ 
ŀƴŘ ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ ŎǳƭǘǳǊŀƭƭȅ ǊƻƻǘŜŘ ǇŜǊŦƻǊƳŀƴŎŜǎ ƛƴ {ƻǳǘƘ !ŦǊƛŎŀΩǎ ŎƻƳŜŘȅ ǎŎŜƴŜΦ 
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hǊƭƻǾƻǎƪŀ 5ŀƴŎŜ !ŎŀŘŜƳȅ ǇǊŜǎŜƴǘŜŘ ƛǘǎ {ǘŀƎŜ 5ŀƴŎŜ ŀǎǎŜǎǎƳŜƴǘΦ ¢ƘŜ ŜǾŜƴǘ ŦŜŀǘǳǊŜŘ ǘǿƻ ǎƘƻǿŎŀǎŜǎ 
ǘƘŀǘ ƻũŜǊŜŘ ŀǳŘƛŜƴŎŜǎ ŀ ƎƭƛƳǇǎŜ ƛƴǘƻ ǘƘŜ ǊƛƎƻǊƻǳǎ ǘǊŀƛƴƛƴƎ ŀƴŘ ŀǊǝǎǝŎ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ ŀŎŀŘŜƳȅΩǎ 
ǎǘǳŘŜƴǘǎΦ ¢ǊŀƛƴŜŘ ōȅ ƛƴǘŜǊƴŀǝƻƴŀƭƭȅ ǉǳŀƭƛŬŜŘ ƛƴǎǘǊǳŎǘƻǊǎΣ ǘƘŜ ŘŀƴŎŜǊǎ ŘŜƳƻƴǎǘǊŀǘŜŘ ŀ ǎǘǊƻƴƎ 
ŦƻǳƴŘŀǝƻƴ ƛƴ ǘŜŎƘƴƛǉǳŜ ŀƴŘ ǇŜǊŦƻǊƳŀƴŎŜΦ ¢ƘŜ ŀǎǎŜǎǎƳŜƴǘ ǿŀǎ ōƻǘƘ ŜŘǳŎŀǝƻƴŀƭ ŀƴŘ ƛƴǎǇƛǊƛƴƎΣ 
ƘƛƎƘƭƛƎƘǝƴƎ ǘƘŜ ŘƛǎŎƛǇƭƛƴŜ ŀƴŘ ŘŜŘƛŎŀǝƻƴ ǊŜǉǳƛǊŜŘ ƛƴ ǇǊƻŦŜǎǎƛƻƴŀƭ ŘŀƴŎŜ ŜŘǳŎŀǝƻƴΦ  

¢ƘŜ WƻȊƛ ¸ƻǳǘƘ 5ŀƴŎŜ /ƻƳǇŀƴȅ όW¸5/ύ ǇǊŜǎŜƴǘŜŘ ǘƘŜ [ŜƎŀŎȅ 5ŀƴŎŜ /ƻƳǇŜǝǝƻƴΦ hǾŜǊ ǘǿƻ ŘŀȅǎΣ ǘƘŜ 
ŎƻƳǇŀƴȅ ǎƘƻǿŎŀǎŜŘ ŀ ŘȅƴŀƳƛŎ ōƭŜƴŘ ƻŦ ŎƭŀǎǎƛŎŀƭ ōŀƭƭŜǘ ŀƴŘ ŎƻƴǘŜƳǇƻǊŀǊȅ ŘŀƴŎŜΣ ƘƛƎƘƭƛƎƘǝƴƎ ǘƘŜ 
ŜȄŎŜǇǝƻƴŀƭ ǘŀƭŜƴǘ ŀƴŘ ǇƻǘŜƴǝŀƭ ƻŦ {ƻǳǘƘ !ŦǊƛŎŀΩǎ ŜƳŜǊƎƛƴƎ ŘŀƴŎŜǊǎΦ 9ŀŎƘ ǇŜǊŦƻǊƳŀƴŎŜ ǿŀǎ ŀ 
ŎŜƭŜōǊŀǝƻƴ ƻŦ ȅƻǳǘƘŦǳƭ ŜƴŜǊƎȅΣ ǘŜŎƘƴƛŎŀƭ ǇǊŜŎƛǎƛƻƴΣ ŀƴŘ ŜȄǇǊŜǎǎƛǾŜ ǎǘƻǊȅǘŜƭƭƛƴƎΦ ¢ƘŜ ŘŀƴŎŜǊǎΩ 
ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǘƘŜƛǊ ŎǊŀƊ ǿŀǎ ŜǾƛŘŜƴǘ ƛƴ ŜǾŜǊȅ ǊƻǳǝƴŜΣ ǊŜƅŜŎǝƴƎ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ŘŜŘƛŎŀǝƻƴ ǘƻ 
ƴǳǊǘǳǊƛƴƎ ǘƘŜ ƴŜȄǘ ƎŜƴŜǊŀǝƻƴ ƻŦ ǇǊƻŦŜǎǎƛƻƴŀƭ ǇŜǊŦƻǊƳŜǊǎΦ 

 

{ƘŜŦ ŀƴŘ ǘƘŜ YƛǘŎƘŜƴ ōǊƻǳƎƘǘ ǘƘŜƛǊ ǾƛōǊŀƴǘ !ŦǊƻ WŀȊȊ ǇŜǊŦƻǊƳŀƴŎŜΣ ¢ƘŜ bŜȄǘ wŜŎƛǇŜ /ƻƴŎŜǊǘΣ ǘƻ ǘƘŜ 
wƻƻŘŜǇƻƻǊǘ ¢ƘŜŀǘǊŜΦ ¢Ƙƛǎ ǇƻǿŜǊŦǳƭ ŎƻƭƭŀōƻǊŀǝƻƴ ōŜǘǿŜŜƴ ǘƘŜ ǘƘŜŀǘǊŜ ŀƴŘ ǘƘŜ ŘȅƴŀƳƛŎ ƳǳǎƛŎŀƭ ƎǊƻǳǇ 
ŦǊƻƳ hǊŀƴƎŜ CŀǊƳ ƻũŜǊŜŘ ŀ ƳǳƭǝƭƛƴƎǳŀƭ ƳǳǎƛŎŀƭ ŜȄǇŜǊƛŜƴŎŜ ǘƘŀǘ ǿŀǎ ōƻǘƘ ǊƛŎƘ ŀƴŘ ŜƴƎŀƎƛƴƎΦ ¢ƘŜ 
ǇŜǊŦƻǊƳŀƴŎŜ ōƭŜƴŘŜŘ ǎƻǳƭŦǳƭ ǊƘȅǘƘƳǎΣ ŎǳƭǘǳǊŀƭ ǎǘƻǊȅǘŜƭƭƛƴƎΣ ŀƴŘ ŜƴŜǊƎŜǝŎ ǎǘŀƎŜ ǇǊŜǎŜƴŎŜΣ ŎǊŜŀǝƴƎ ŀƴ 
ŀǘƳƻǎǇƘŜǊŜ ǘƘŀǘ ǊŜǎƻƴŀǘŜŘ ŘŜŜǇƭȅ ǿƛǘƘ ǘƘŜ ŀǳŘƛŜƴŎŜΦ 
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5ǊŀƳŀ .ǳȊȊ ōǊƻǳƎƘǘ ǘƘŜ ƳŀƎƛŎŀƭ ǿƻǊƭŘ ƻŦ tŜǘŜǊ tŀƴ WǊ ǘƻ ƭƛŦŜΣ ŘŜƭƛǾŜǊƛƴƎ ŦƻǳǊ ŘŜƭƛƎƘǜǳƭ ǇŜǊŦƻǊƳŀƴŎŜǎ 
ǘƘŀǘ ŜƴŎƘŀƴǘŜŘ ŀǳŘƛŜƴŎŜǎ ƻŦ ŀƭƭ ŀƎŜǎΦ ²ƛǘƘ ǎƘƻǿǝƳŜǎ ǎǇŀƴƴƛƴƎ ǘƘŜ ŜƴǝǊŜ ŘŀȅΣ ǘƘŜ ǇǊƻŘǳŎǝƻƴ 
ǿŜƭŎƻƳŜŘ ŀ ǘƻǘŀƭ ƻŦ мΣнут ŀǧŜƴŘŜŜǎΣ ƳŀƪƛƴƎ ƛǘ ƻƴŜ ƻŦ ǘƘŜ Ƴƻǎǘ ǿŜƭƭπŀǧŜƴŘŜŘ ŜǾŜƴǘǎ ƻŦ ǘƘŜ ǎŜŀǎƻƴΦ 
¢ƘŜ ǇŜǊŦƻǊƳŀƴŎŜǎ ǎƘƻǿŎŀǎŜŘ ǘƘŜ ǘŀƭŜƴǘǎ ƻŦ ȅƻǳƴƎ ŀŎǘƻǊǎ ǿƘƻ ōǊƻǳƎƘǘ ŜƴŜǊƎȅΣ ŎƘŀǊƳΣ ŀƴŘ ƘŜŀǊǘ ǘƻ 
ǘƘŜ ōŜƭƻǾŜŘ ǎǘƻǊȅ ƻŦ tŜǘŜǊ tŀƴΣ ²ŜƴŘȅΣ ŀƴŘ ǘƘŜ [ƻǎǘ .ƻȅǎΦ 9ŀŎƘ ǎŎŜƴŜ ǿŀǎ ŜƴƘŀƴŎŜŘ ōȅ ǾƛōǊŀƴǘ ƭƛƎƘǝƴƎΣ 
ƛƳŀƎƛƴŀǝǾŜ ǎǘŀƎƛƴƎΣ ŀƴŘ ǎŜŀƳƭŜǎǎ ǘŜŎƘƴƛŎŀƭ ŜȄŜŎǳǝƻƴΣ ŎǊŜŀǝƴƎ ŀƴ ƛƳƳŜǊǎƛǾŜ ŜȄǇŜǊƛŜƴŎŜ ǘƘŀǘ 
ǘǊŀƴǎǇƻǊǘŜŘ ǘƘŜ ŀǳŘƛŜƴŎŜ ǘƻ bŜǾŜǊƭŀƴŘΦ 

 

[ŀŜǊǎƪƻƻƭ YŜƴƳŀǊŜ ǇǊŜǎŜƴǘŜŘ ƛǘǎ ŀƴƴǳŀƭ ǎŎƘƻƻƭ ǊŜǾǳŜ ŀǘ ǘƘŜ bŀǝƻƴŀƭ 9ƛǎǘŜŘŘŦƻŘ {ƘƻǿŎŀǎŜΦ CŜŀǘǳǊƛƴƎ 
ƻǾŜǊ нлл ƭŜŀǊƴŜǊǎ ƻƴ ǎǘŀƎŜΣ ǘƘŜ ǇǊƻŘǳŎǝƻƴ ŎŜƭŜōǊŀǘŜŘ ȅƻǳǘƘŦǳƭ ǘŀƭŜƴǘ ǘƘǊƻǳƎƘ ŀ ǾƛōǊŀƴǘ ƳƛȄ ƻŦ ƳǳǎƛŎΣ 
ŘŀƴŎŜ ŀƴŘ ǘƘŜŀǘǊƛŎŀƭ ǇŜǊŦƻǊƳŀƴŎŜΦ ¢ƘŜ ŜǾŜƴǘ ŘǊŜǿ ŦǳƭƭπƘƻǳǎŜ ŀǳŘƛŜƴŎŜǎ ŀŎǊƻǎǎ ōƻǘƘ ŘŀȅǎΣ ǿƛǘƘ 
ŜƴǘƘǳǎƛŀǎǝŎ ǎǳǇǇƻǊǘ ŦǊƻƳ ǇŀǊŜƴǘǎΣ ŜŘǳŎŀǘƻǊǎ ŀƴŘ ǘƘŜ ōǊƻŀŘŜǊ ǎŎƘƻƻƭ ŎƻƳƳǳƴƛǘȅΦ ¢ƘŜ ǊŜǾǳŜ ƻũŜǊŜŘ ŀ 
ƧƻȅŦǳƭ ŀƴŘ ŜƴŜǊƎŜǝŎ ŘƛǎǇƭŀȅ ƻŦ ŎǊŜŀǝǾƛǘȅΣ ǘŜŀƳǿƻǊƪΣ ŀƴŘ ǎŎƘƻƻƭ ǎǇƛǊƛǘΣ ǊŜƅŜŎǝƴƎ ǘƘŜ ŘŜŘƛŎŀǝƻƴ ƻŦ ōƻǘƘ 
ƭŜŀǊƴŜǊǎ ŀƴŘ ǘƘŜƛǊ ƛƴǎǘǊǳŎǘƻǊǎΦ 

 
¢ƘŜ .ŀǎŜƳŜƴǘ {ǘŀƎŜ ǿŜƭŎƻƳŜŘ ¢ǎƘŜŘƛ aƘƻƭƻΣ ǘƘŜ ƛŎƻƴƛŎ ǾƻƛŎŜ ōŜƘƛƴŘ ǘƘŜ ǇƭŀǝƴǳƳπǎŜƭƭƛƴƎ !ŦǊƻπǇƻǇ 
ƎǊƻǳǇ aŀƭŀƛƪŀΦ Yƴƻǿƴ ŦƻǊ ƘŜǊ ǇƻǿŜǊŦǳƭ ǾƻŎŀƭǎ ŀƴŘ ƳŀƎƴŜǝŎ ǎǘŀƎŜ ǇǊŜǎŜƴŎŜΣ ¢ǎƘŜŘƛ ŘŜƭƛǾŜǊŜŘ ŀ ǊŀǊŜ 
ŀƴŘ ŜƭŜŎǘǊƛŦȅƛƴƎ ǇŜǊŦƻǊƳŀƴŎŜ ǘƘŀǘ ŎŀǇǝǾŀǘŜŘ ǘƘŜ ƛƴǝƳŀǘŜ ŀǳŘƛŜƴŎŜΦ ¢ƘƻǳƎƘ ǘƘŜ ŜǾŜƴǘ ŘǊŜǿ ŀ ƳƻŘŜǎǘ 
ŎǊƻǿŘΣ ǘƘŜ ŀǘƳƻǎǇƘŜǊŜ ǿŀǎ ǊƛŎƘ ǿƛǘƘ ŀǇǇǊŜŎƛŀǝƻƴ ŀƴŘ ŀŘƳƛǊŀǝƻƴΦ ¢ƘŜ ƳǳƭǝƭƛƴƎǳŀƭ ǎŜǘƭƛǎǘ ŀƴŘ ǎƻǳƭŦǳƭ 
ŘŜƭƛǾŜǊȅ ŎǊŜŀǘŜŘ ŀ ŘŜŜǇƭȅ ŜƴƎŀƎƛƴƎ ƳǳǎƛŎŀƭ ŜȄǇŜǊƛŜƴŎŜΣ ƻũŜǊƛƴƎ ŀ ǎǘŀƴŘƻǳǘ ƳƻƳŜƴǘ ƛƴ ǘƘŜ ǘƘŜŀǘǊŜΩǎ 
!ǳƎǳǎǘ ǇǊƻƎǊŀƳƳŜΦ 
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¢ƘŜ {ǇŀƴƛǎƘ 5ŀƴŎŜ {ƻŎƛŜǘȅ ƳŀǊƪŜŘ ƛǘǎ слǘƘ ŀƴƴƛǾŜǊǎŀǊȅ ǿƛǘƘ ǘǿƻ ŎŀǇǝǾŀǝƴƎ ǇŜǊŦƻǊƳŀƴŎŜǎΦ ¢ƘŜ 
ŎŜƭŜōǊŀǝƻƴ ōǊƻǳƎƘǘ ǘƻƎŜǘƘŜǊ ȅƻǳǘƘ ŀƴŘ ǇǊƻŦŜǎǎƛƻƴŀƭ ŘŀƴŎŜǊǎ ŦǊƻƳ ƭŜŀŘƛƴƎ {ƻǳǘƘ !ŦǊƛŎŀƴ {ǇŀƴƛǎƘ 
ŘŀƴŎŜ ŎƻƳǇŀƴƛŜǎΣ ƻũŜǊƛƴƎ ŀǳŘƛŜƴŎŜǎ ŀ ƳŜǎƳŜǊƛǎƛƴƎ ŎǳƭǘǳǊŀƭ ŜȄǇŜǊƛŜƴŎŜΦ ¢ƘŜ ǇŜǊŦƻǊƳŀƴŎŜǎ 
ǎƘƻǿŎŀǎŜŘ ǘƘŜ ŜƭŜƎŀƴŎŜΣ ǊƘȅǘƘƳ ŀƴŘ Ǉŀǎǎƛƻƴ ƻŦ {ǇŀƴƛǎƘ ŘŀƴŎŜΣ ōƭŜƴŘƛƴƎ ǘǊŀŘƛǝƻƴŀƭ ŀƴŘ ŎƻƴǘŜƳǇƻǊŀǊȅ 
ǎǘȅƭŜǎ ƛƴ ŀ ǾƛōǊŀƴǘ ŘƛǎǇƭŀȅ ƻŦ ŀǊǝǎǘǊȅΦ 

 
wƻƻŘŜǇƻƻǊǘ ¢ƘŜŀǘǊŜ ƘƻǎǘŜŘ ǘƘŜ ŀƴƴǳŀƭ tǊŜǎǝƎŜ {ƘƻǿŎŀǎŜ 5ŀƴŎŜ CŜǎǝǾŀƭΣ ŀ моπŘŀȅ ŎŜƭŜōǊŀǝƻƴ ƻŦ 
ƳƻǾŜƳŜƴǘΣ ŎǊŜŀǝǾƛǘȅ ŀƴŘ ŎƻƳƳǳƴƛǘȅΦ hǊƎŀƴƛǎŜŘ ōȅ ǘƘŜ wƻƻŘŜǇƻƻǊǘ 5ŀƴŎŜ CŜǎǝǾŀƭ /ƻƳƳƛǧŜŜΣ ǘƘŜ 
ŜǾŜƴǘ ōǊƻǳƎƘǘ ǘƻƎŜǘƘŜǊ ŘŀƴŎŜǊǎ ŦǊƻƳ ŀŎǊƻǎǎ DŀǳǘŜƴƎ ŀƴŘ ōŜȅƻƴŘΣ ƻũŜǊƛƴƎ ŀ ŘȅƴŀƳƛŎ ǇƭŀǜƻǊƳ ŦƻǊ 
ōƻǘƘ ŜƳŜǊƎƛƴƎ ŀƴŘ ŜǎǘŀōƭƛǎƘŜŘ ǇŜǊŦƻǊƳŜǊǎΦ ¢ƘŜ ŦŜǎǝǾŀƭ ŦŜŀǘǳǊŜŘ ŀ ǿƛŘŜ ǊŀƴƎŜ ƻŦ ƎŜƴǊŜǎΣ ƛƴŎƭǳŘƛƴƎ 
ŎƭŀǎǎƛŎŀƭ ōŀƭƭŜǘΣ ŎƻƴǘŜƳǇƻǊŀǊȅΣ ƳƻŘŜǊƴΣ ŀƴŘ ŎǳƭǘǳǊŀƭ ŘŀƴŎŜΦ 9ŀŎƘ Řŀȅ ǇǊŜǎŜƴǘŜŘ ŀ ǳƴƛǉǳŜ ǇǊƻƎǊŀƳƳŜΣ 
ǿƛǘƘ ǇŜǊŦƻǊƳŀƴŎŜǎ ǘƘŀǘ ŎŀǇǝǾŀǘŜŘ ŀǳŘƛŜƴŎŜǎ ŀƴŘ ƘƛƎƘƭƛƎƘǘŜŘ ǘƘŜ ŜȄŎŜǇǝƻƴŀƭ ǘŀƭŜƴǘ ƴǳǊǘǳǊŜŘ ƛƴ ƭƻŎŀƭ 
ǎǘǳŘƛƻǎ ŀƴŘ ǎŎƘƻƻƭǎΦ  

¢ƘŜ ǘƘŜŀǘǊŜΩǎ прǘƘ ŀƴƴƛǾŜǊǎŀǊȅ ǿŀǎ ŎŜƭŜōǊŀǘŜŘ ƻƴ нп {ŜǇǘŜƳōŜǊ ǿƛǘƘ ŀ ŘŀȅǝƳŜ ŜǾŜƴǘ ǘƘŀǘ ƛƴŎƭǳŘŜŘ ŀ 
ƭƛǾŜ ǇŜǊŦƻǊƳŀƴŎŜ ŘƛǊŜŎǘŜŘ ōȅ !ǊǝǎǝŎ 5ƛǊŜŎǘƻǊ WŀƳŜǎ bƎŎƻōƻΣ ǘƘŜ ǳƴǾŜƛƭƛƴƎ ƻŦ ƴŜǿ ²ŀƭƪ ƻŦ CŀƳŜ ǎǘŀǊǎΣ 
ŀƴŘ ǘƘŜ ƭŀǳƴŎƘ ƻŦ ǘƘŜ wƻƻŘŜǇƻƻǊǘ ¢ƘŜŀǘǊŜ .ƻƻƪΦ hǾŜǊ олл ƎǳŜǎǘǎ ŀǧŜƴŘŜŘΣ ƛƴŎƭǳŘƛƴƎ ŘƛƎƴƛǘŀǊƛŜǎΣ {ǘŀǊ 
!ǿŀǊŘ ǊŜŎƛǇƛŜƴǘǎΣ ŀƴŘ Ŏƛǘȅ ƻŶŎƛŀƭǎΦ 
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wƻƻŘŜǇƻƻǊǘ ¢ƘŜŀǘǊŜ ƳŀǊƪŜŘ ƛǘǎ прǘƘ ŀƴƴƛǾŜǊǎŀǊȅ ǿƛǘƘ /ŜƭŜōǊŀǝƴƎ DƻƭŘŜƴ /ƘǊƻƴƛŎƭŜǎΣ ŀ ōƭŀŎƪπǝŜ 
ŜǾŜƴƛƴƎ ǘƘŀǘ ƘƻƴƻǳǊŜŘ ŎǳƭǘǳǊŀƭ ƛŎƻƴǎΣ ǳƴǾŜƛƭŜŘ ǘƘŜ {ǘŀǊǎ ƻŦ wƻƻŘŜǇƻƻǊǘ ƛƴǎǘŀƭƭŀǝƻƴΣ ŀƴŘ ŎŜƭŜōǊŀǘŜŘ 
ǘƘŜ ǘƘŜŀǘǊŜΩǎ ŜƴŘǳǊƛƴƎ ƭŜƎŀŎȅΦ  

 

 

{ƛƴŎŜ ƛǘǎ ŦƻǳƴŘƛƴƎ ƛƴ мфул ŀǎ tǊƻ aǳǎƛŎŀ ¢ƘŜŀǘǊŜΣ ǘƘŜ wƻƻŘŜǇƻƻǊǘ ¢ƘŜŀǘǊŜ Ƙŀǎ ōŜŜƴ ŀ ōŜŀŎƻƴ ƻŦ ŀǊǝǎǝŎ 
ŜȄŎŜƭƭŜƴŎŜΣ ǇǊŜǎŜƴǝƴƎ ƳƻǊŜ ǘƘŀƴ плл ƻǇŜǊŀǎ ŀƴŘ рлл ǎȅƳǇƘƻƴȅ ŎƻƴŎŜǊǘǎ ŀƴŘ ǿŜƭŎƻƳƛƴƎ ƭǳƳƛƴŀǊƛŜǎ 
ƭƛƪŜ aƛƳƛ /ƻŜǊǘǎŜ ŀƴŘ bƛƎŜƭ YŜƴƴŜŘȅΦ Lƴ нлмоΣ ƛǘ ōŜŎŀƳŜ ǇŀǊǘ ƻŦ WƻōǳǊƎ /ƛǘȅ ¢ƘŜŀǘǊŜǎΣ ƘƻǎǝƴƎ ŘƛǾŜǊǎŜ 
ǇǊƻŘǳŎǝƻƴǎ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ŜǾŜƴǘǎΦ ¢ƘŜ Řŀȅ ǎƘƻǿŎŀǎŜŘ ǇŜǊŦƻǊƳŀƴŎŜǎ ŎǳƭƳƛƴŀǝƴƎ ƛƴ ǘƘŜ ǳƴǾŜƛƭƛƴƎ ƻŦ 
ǘƘŜ {ǘŀǊǎ ƻŦ wƻƻŘŜǇƻƻǊǘ ƛƴ ǘƘŜ ǊŜŦǳǊōƛǎƘŜŘ ŦƻȅŜǊΦ 

 

¢ƘŜ ŦƻƭƭƻǿƛƴƎ ƭŜƎŜƴŘǎ ŀƴŘ ƛƴǎǝǘǳǝƻƴǎ ǿŜǊŜ ŀƴƴƻǳƴŎŜŘ ŀƴŘ ǇŜǊƳŀƴŜƴǘƭȅ ƘƻƴƻǳǊŜŘ ǿƛǘƘ ǎǘŀǊǎ ƛƴ ǘƘŜ 
ƴŜǿƭȅ ǊŜŦǳǊōƛǎƘŜŘ ŦƻȅŜǊΦ 

9ƳƳŀ wŜƴȊƛΤ {ŀƴŘǊŀ tǊƛƴǎƭƻƻΤ bƛŎƘƻƭŀǎ 9ƭƭŜƴōƻƎŜƴΤ Wŀƴŀ /ƛƭƭƛŜǊǎΤ ²ƛƭǎƻƴ 5ǳƴǎǘŜǊ ϧ 9ƭƛȊŜ /ŀǿƻƻŘΤ wŜȊŀ 
ŘŜ ²Ŝǘ bƛŜŎŜΤ !ƴŘǊŜ hŘŜƴŘŀŀƭΤ /ƘǊƛǎǘƻǇƘŜǊ YƛƴŘƻΤ !ƳŀƴŘŀ {ǘǊȅŘƻƳΤ ±ƛƴŎŜƴǘ IŀƴǘŀƳΤ LƭǎŜ YƭƛƴƪΤ 
±ƛƴŜǧŜ 9ōǊŀƘƛƳΤ CǊŀƴƪ hǇǇŜǊƳŀƴΤ bŀǘŀƴƛšƭΤ 5Ǌ ±ƛŎǘƻǊΤ 9ǎƳŜǊŀƭŘŀ .ƛƘƭΤ {ƛōƻƴƎƛƭŜ aƴƎƻƳŀΤ Yǳǘƭǿŀƴƻ 
aŀǎƻǘŜΤ {ǘŜŦŀƴ [ƻǳǿΤ ¢ƘŀƴŘƛǎǿŀ aŀȊǿŀƛΤ DǊŜƎ ±ƛƭƧƻŜƴΤ 5Ǌ /ƘŀǊƭ Řǳ tƭŜǎǎƛǎΤ ²ŀȅƴŜ Ǿŀƴ wƻƻȅŜƴΤ Yƛǧȅ 
tƘŜǘƭŀΤ .ƛŀƴŎŀ ƭŜ DǊŀƴƎŜΤ 5Ǌ {ŀƳǎƻƴ 5ƛŀƳƻƴŘΤ tǳƳŜȊŀ aŀǘǎƘƛƪƛȊŀΤ ²ƛƭŎŀǊƛƴŀ ¸ŜŀǘŜǎ π wƻƻŘŜǇƻƻǊǘ 
5ŀƴŎŜ CŜǎǝǾŀƭΤ 5Ǌ CǊŀƴŎƻƛǎ Ǿŀƴ ŘŜǊ .ŜǊƎ π bŀǝƻƴŀƭ 9ƛǎǘŜŘŘŦƻŘΤ CǊŀƴǎ {ǿŀǊǘ ς [9Cw!Τ wŀƴŘ {ȅƳǇƘƻƴȅΤ 
wǳǎǎƛŀƴ {ŎƘƻƻƭ ƻŦ .ŀƭƭŜǘΤ WƻȊƛ 5ŀƴŎŜ  
































































































































































