COJ: MAYORAL COMMITTEE 00.02.2024
COJ: COUNCIL 00.02.2024

JOBURG CITY THEATRES (SOC) LTD

JOBURG CITY THEATRES (JCT) 2023/24
BUSINESS PLAN AND SCORECARD 2023/24 AMENDMENTS

1. STRATEGIC THRUST
Well governed and managed City.

2. OBJECTIVE

The objective of this report is:

To seek Group Performance Audit Committee (GPAC), Mayoral Committee and Council’'s approval on
the proposed Mid-year adjustments to Chapter 4, Section 4.4 of the 2023/24 Business Plan.

3. BACKGROUND

The implementation of the Business Plans as guided by the mayoral priorities of the Multi-Party
Government have been underway since the 1st of July 2023. The end of December 2023 marks the
halfway mark, and as per the legislative requirements, the entity is therefore permitted to deviate from
the approved indicators and targets in light of changes to the internal and external environment, as well

as any recommendations made by the internal audit and oversight committees of Council.

The Auditor General is also in the process of concluding the assessment of the 2022/223 financial year
and has identified areas that need some improvements and therefore it will be prudent for the entity to
take all findings into consideration in order to improve the 2022/23 Business Plan. The strategic
direction of the city remains unchanged and therefore no changes will be made on the mayoral priorities,

programmes and activities.

3.1 SUMMARY

Considering the above background JCT embarked on an exercise to thoroughly review its 2023/24
Business Plan particularly the Scorecard in order to root out any oversight inaccuracies such as,
wording of KPlIs, alignment between annual and quarterly targets, testing the smartness of KPIs vs

quarterly targets and correctness of baselines.

The outcomes of this undertaking resulted in the review of the baselines from 2021/22 to 2022/23
audited actuals, thus reflecting the current level of performance that the institution aims to improve.

Second adjustment relates to annual and quarterly targets of 1 KPI due to budget rebasing.

JCT Mid-Year Deviation Report 2023/24 Page 1



COJ: MAYORAL COMMITTEE

COJ: COUNCIL

JOBURG CITY THEATRES (SOC) LTD

00.02.2024
00.02.2024

3.2 PROPOSED SCORECARD CHANGES
The table below reflects the scorecard items to be adjusted from the business plan.

MAYORAL PRIORITY: 7: Safer City | COJ Priority 8: Active and engaged citizenry.

Estimated budget

Change KPI | Key Performance | 2021/22 2022/23 2023/24 Q1 Q1 Q2 Q2 Q3 Q4 Capex Opex Proposed Motivation for
No | Indicator Baseline Achievement | Target target actual target actual Jan-Mar | April-June deviation deviation
Existing 1 Percentage 100% 100% 100% 100% 100% 100% 100% 100% 100% - - Adjust baseline Adjust baseline to
Amended achievement of from 100% to reflect the current
KPIl as service Level 100%. level of
per the standards performance that
proposed the institution aims
Deviation to improve
Existing 2 Number of arts 83 61 30 12 14 20 35 25 30 - R28 Adjust baseline Adjust baseline to
and culture Million from 83 to 61 reflect the current
Amended programmes held (For KPI level of
KPI as per (in-house and 2 and 3) performance that
the through the institution aims
proposed partnerships) to improve
Deviation
Existing 3 Number of Youth New New 60 15 15 30 30 45 60 - Adjust baseline Adjust baseline to
and community to reflect as reflect the current
development, and New. KPI only level of
emerging voices, introduced in the | performance that
supported through current financial | the institution aims
partnerships year to improve
Amended Number of Youth
KPIl as per and community
the development, and

|
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proposed emerging voices,
Deviation supported through
partnerships
Existing Number of Joburg | 6 1 1 R9.7 Adjust baseline Adjust baseline to
Ballet seasons million from 6 to 4. reflect the current
Amended level of
KPI as per performance that
the the institution aims
proposed to improve
Deviation
Existing Number of 5 1 1 R10 Adjust baseline Adjust baseline to
Philharmonic million from 5to 4. reflect the current
Amended Orchestra seasons level of
KPI as per performance that
the the institution aims
proposed to improve
Deviation
Existing Number of JCT 1 1 1 R2.0 Adjust baseline Adjust baseline to
Productions million from 1 to 4. reflect the current
Amended touring level of
KPl as per nationally/internati performance that
the onally the institution aims
proposed to improve
Deviation
Existing Number of Annual | New - 1 R1.5 Adjust baseline Adjust baseline to
legends million from New to 3 reflect the current
Amended productions level of
KPI as per implemented performance that
the the institution aims
proposed to improve
Deviation
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MAYORAL LRIORIITY: 6 Job Opportunilty & creation‘ ‘ ‘ I I I
Estimated budget
Change KPI | Key Performance | 2021/22 2022/23 2023/24 Q1 Q1 Q2 Q2 Q3 Q4 Capex Opex Proposed Motivation for
No | Indicator Baseline Achievement | Target target actual target actual Jan-Mar | April-June deviation deviation
Existing 8 Number of 220 237 220 50 50 150 189 180 220 - R1.9 Adjust baseline Adjust baseline to
Expanded Public million from 220 to 237 reflect the current
Amended Works Programme level of
KPI as per (EPWP) work performance that
the opportunities the institution aims
proposed created at JCT to improve
Deviation
Existing 9 Number of Youths | 500 883 300(Jul- 300 373 300 331 400 400 - R3.0 Adjust baseline Adjust baseline to
attending arts Dec) million from 500 to 883 reflect the current
Amended programmes 400(Jan- level of
KPIl as per Jun) performance that
the the institution aims
proposed to improve
Deviation.
MAYORAL PRIORITY: 8: Active and engaged citizenry | COJ Priority 11: Smart City
Estimated budget
Change KPI | Key Performance | 2021/22 2022/23 2023/24 Q1 Q1 Q2 Q2 Q3 Q4 Capex Opex Proposed Motivation for
No | Indicator Baseline Achievement | Target target actual target actual Jan-Mar | April-June deviation deviation
Existing 10 Number of 113 201 193 677 180 000 40 000 45 435 120 131770 | 140000 | 180 000 - - Adjust baseline Adjust baseline to
attendees 000 from 113 201 to | reflect the current
Amended 193 677 level of
KPI as performance that
per the the institution aims
to improve
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proposed
Deviation
Existing 11 Number of School New 3 3 1 1 - - 2 3 - R1.550 Adjust baseline Adjust baseline to
Setwork million from New to 3 reflect the current
Amended programmes level of
KPI as per implemented performance that
the the institution aims
proposed to improve
Deviation
Existing 12 Number of City- New 8 6 2 2 4 4 5 6 - R0.600 Adjust baseline Adjust baseline to
Wide integrated million from New to 8 reflect the current
Amended activations using level of
KPl as per the Mobile Theatre performance that
the Truck the institution aims
proposed to improve
Deviation
MAYORAL PRIORITY 1: Good governance | COJ Priority 2: Financial sustainability
Estimated budget.
Change KPI | Key Performance | 2021/22 2022/23 2023/24 Q1 Q1 Q2 Q2 Qs Q4 Capex Opex Proposed Motivation for
No | Indicator Baseline Achievement | Target target actual target actual Jan-Mar | April-June deviation deviation
Existing 13 Proportion of 34%/66% 37%/63% 30%/70% 30%/70 25% |/ 30% / 32%/68 30% / 30% / 70% - - Adjust baseline Adjust baseline to
earned income Earned Earnrevenue | p79 180 % 75% 70% % 70% Earn from 349%/66% reflect the current
. R107.197 m . Earn Earn Earn revenue Earned Revenue
against total Revenue million Earned revenue | revenu Earned revenue | R79.180m R43 009m level of
revenue including R43 009m | Total revenue revenue | R17,816 | € Revenu R50.169. Total Total Revenue performance that
subsidy Total R286.849 m Total R16.961 | Million. zRg’:rlll e 232m revenue R206 463m, the institution aims
. Total R262.279m to .
Revenue revenue million Total Total R45 647 | [avenue 379%/63% to improve
revenue | évenu | 568.00 R169.03 Earned Revenue
e m R107.197 m
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R206 R262.279 Total R69,877 | R112. Total Total Revenue
463m million revenue | Million 693m | Revenu R286,849
R56.345 e
millon R143
798
183.00
Amended Proportion of 37%/63% 20%/80% 30%/70 ZSZA: / 30% / 32%/68 20% / 20%/80% - - Adjust annual Adjusted targets in
KPl as per earned income Earnrevenue | gameq % 75% 70% % 80% Earned target from line with the group
. R107.197 m Earn Earn Earn revenue 30%/70% . .
the against total revenue Earned revenue | revenu Earned revenue | R51.799 R79.180 million instruction to
proposed revenue including Total revenue | R51.799 revenue | R17,816 | € Revenu | R26.232 | million Total revenue rebase budget
Deviation subsidy R286.849 m million R16.961 | million. Egrf]-l e m Total R262.279 million
- Total revenue to
Total million Total Total | R45 847 | revenue | R252.981mill 20%/80%
revenue Total revenue | '€venu | 568.00 R177.30 | ion Earned revenue
R252.981 | revenue | R69.877 | 2. . | Total Omillion R51.799 million
million R56.345 | ™MON | 693m | Revenu Total revenue
R252.981million
millon e
R143 Adjust Q3 and
798 Q4 targets as
per the budget
183.00 rebasing
Existing 14 Percentage spent 100% 119% 100% 15% 24% 50% 53% 75% 100% - R246.27 | Adjust baseline Adjust baseline to
on operating 9 million | from 100%to reflect the current
Amended budget against 119% level of
KPI as per approved performance that
the operating budget the institution aims
proposed to improve.
Deviation
Existing 15 Percentage spent 100% 100% 100% 10% 48% 30% 74% 70% 100% R15.145 | - Adjust baseline Adjust baseline to
on capital budget million from 100% to reflect the current
Amended against approved 100% level of
KPl as per capital budget performance that
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the the institution aims
proposed to improve
Deviation
Existing 16 Percentage of 28% 19% 8% 3% 4% 5% 12% 8% 8% R3.935 Adjust baseline Adjust baseline to
spent on repairs million from 28% to reflect the current
Amended and maintenance 19% level of
KPI as per to property, plants performance that
the and equipment the institution aims
proposed to improve
Deviation
Existing 17 Percentage New 100% 50% 10% 100% 20% 100% 30% 50% - Adjust baseline Adjust baseline to
reduction in from New to reflect the current
Amended unauthorized, 100% level of
KPl as per irregular, fruitless performance that
the and wasteful the institution aims
proposed expenditure to improve aims to
Deviation. incurred improve
Existing 18 Percentage of 100% 100% 100% 100% 100% 100% 100% 100% 100% - Adjust baseline Adjust baseline to
valid invoices paid from 100% to reflect the current
Amended within 30 days of 100% level of
KPl as per invoice/statement performance that
the date the institution aims
proposed to improve
Deviation
Existing 19 AGSA audit Unqualifie | Unqualified Unqualifie | - - - - Unqualifi | - - Adjust baseline Adjust baseline to
Opinion d audit with no d with no ed with from Unqualified | reflect the current
Amended opinion material material no without material level of
KPl as per with zero findinngs findings material findings to performance that
the audit findings Unqualified with | the institution aims
to improve
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proposed report no material

Deviation findings findings

Existing 20 Percentage 100% of | 100% of 100% 10% 100% 30% 100% 70% 100% - - Adjust baseline Adjust baseline to
resolution of AGSA | 2021/22 2022/23 from 100% to reflect the current

Amended findings findings findings were 100% level of

KPI as per were resolved performance that

the resolved the institution aims

proposed to improve

Deviation

Existing 21 Percentage 100% 100% of 100% 10% 93% 30% 97% 70% 100% - - Adjust baseline Adjust baseline to
resolution of 2022/23 from 100% to reflect the current

Amended Internal Audit findings were 100% level of

KPl as per findings resolved performance that

the the institution aims

proposed to improve

Deviation

Existing 22 Percentage of the 100% 100% 100% 10% 61% 30% 68% 70% 100% - - Adjust baseline Adjust baseline to
strategic risk from 100% to reflect the current

Amended management 100% level of

KPl as per action plans performance that

the implemented the institution aims

proposed to improve

Deviation

Existing 23 Percentage of 85% 96% 85% - - 85% - - - - - Adjust baseline Adjust baseline to
predetermined predetermi | predetermined from 85%% to reflect the current

Amended objectives ned objectives 96% level of

KPl as per achieved objectives | achieved performance that

the achieved the institution aims

proposed to improve

Deviation

Existing 24 New 302 250 50 116 150 161 200 250 -
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Number of SMMEs R39.289 | Adjust baseline Adjust baseline to
Amended supported million from New to 302 | reflect the current
KPIl as per level of
the performance that
proposed the institution aims
Deviation to improve
Existing 25 Percentage of 100% 63% 30% 30% 79% 30% 76% 30% 30% - R39.289 | Adjust baseline Adjust baseline to
procurement million from 100% to reflect the current
Amended spend on SMMEs 63% level of
KPI as per against total performance that
the procurement the institution aims
proposed expenditure to improve
Deviation
Existing 26 Percentage of 104% 75% 75% 75% 89% 75% 86% 75% 75% - R98.2 Adjust baseline Adjust baseline to
procurement million from 104% to reflect the current
Amended spend on B-BBEE 75% level of
KPI as per against total performance that
the procurement the institution aims
proposed expenditure to improve
Deviation
MAYORAL PRIORITY 1: Good governance | COJ Priority 7: Safer City | COJ Priority 9: Sustained economic growth
Estimated budget
Change KPI | Key Performance | 2021/22 2022/23 2023/24 Q1 Q1 Q2 Q2 Q3 Q4 Capex Opex Proposed Motivation for
No | Indicator Baseline Achievement | Target target actual target actual Jan-Mar | April-June deviation deviation
Existing 27 Number of 23 23 25 5 8 15 15 20 25 - - Adjust baseline To reflect the
Strategic from 23 to 23 current level of
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Amended partnerships performance that
KPl as per created the institution aims
the to improve
proposed
Deviation
Existing 28 Percentage New New 280% 280% 280% 280% 280% 280% 280% R0.240 Adjust baseline To reflect the
positive and million to reflect New current level of

Amended neutral media performance that
KPI as per coverage the institution aims
the to improve
proposed
Deviation
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The below Annexure A reflects the adjusted JCT scorecard with updated baselines as per the audited 2022/23 Integrated Annual Report.

ADJUSTED 2022/23 JCT SCORECARD ANNEXURE A

Baseline | Annual Performance Targets (MTREF) 2023/24 Quarterly Performance Targets and Project Budgets 2023/24 Budget Means of

. Verificatio
2023/24 = 2024/25 | 2025/26 Q1 Q2 Q3 Q4 . Capex n

Key Performance KPL# Key Performance
Area Indicator 2022/23

JCT Strategic Objective — SO1: Quality performing arts and entertainment experiences and facilities, contributing to:
= GGT2030 Priority 4: Safety, social cohesion and food security

= GDS Outcome 1: Improved quality of life and development-driven resilience for all | GDS Outcome 4: A high-performing metropolitan government that proactively contributes to and builds a sustainable,
socially inclusive, locally integrated, and globally competitive Gauteng City Region

= COJ Priority 7: Safer City | COJ Priority 8: Active and engaged citizenry

Service level 1 Percentage 100% 100% 100% 100% 100% 100% 100% 100% - - Service COoo0,

standards achievement of Level Artistic

achieved service level Standards Director
standards?® Report

Arts and culture 2 Number of arts 61 30 35 40 12 20 25 30 - R28 Contracts COO,

festivals and and culture million Show Artistic

themed programmes held (For KPI 2 reports or Director

productions (in-house and and 3) web ticket

hosted and through reports

produced partnerships)

1CORE BUSINESS [ SERVICE LEVEL STANDARD

1. Theatres accessible to people with disabilities 100% accessibility
2. Production start times 100% of in-house productions commence within 15 minutes as per schedule
3. Safety of patrons 100% compliance to health and safety legislation
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Baseline Annual Performance Targets (MTREF) 2023/24 Quarterly Performance Targets and Project Budgets 2023/24 Budget Means of
: . Verificatio

Key Performance Key Performance

Area Indicator 2022/23 2023/24 2024/25 2025/26 n

3 Number of youth New 60 65 70 15 30 45 60 - Contracts/ COoo,
and community Partnershi Artistic
development, and p Director
emerging voices, agreement
supported s

through
partnerships

Show
Reports/W
eb Tickets
Reports
High
impact/
developme
nt
selection
criteria
checklist

Joburg Ballet and 4 Number of Joburg | 4 4 4 4 1 2 3 4 - R9.7 SLA COO,
Johannesburg Ballet seasons million between Artistic
Philharmonic JCT and Director
Orchestra Joburg
integrated into the Ballet
group offering

R2.425 R4.850 R7.275 R9.7 million - R9.7
million million million million Joburg
Ballet
Quarterly
Report

5 Number of 4 4 4 4 1 2 3 4 - R10 SLA COO,
Philharmonic million between Artistic
Orchestra seasons JCT and Director
Johannesb
urg
Philharmon

R5 million R10 million - - - R10
million )
ic
Orchestra
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2022/23 2023/24 2024/25 2025/26 Q1 Q2 Q3 Q4 Capex Opex
Johannesb
urg
Philharmon
ic
Orchestra
Quarterly
Report
JCT touring circuit 6 Number of JCT 4 2 3 4 1 - 1 - - R2.0 Business COO,
implemented productions million case/SLA Artistic
touring Director
nationally/
. . R1.0m - R2.0m - - R2.0
internationally
million
Annual Legends 7 Number of Annual | 3 2 3 4 - 1 - 2 - R1.5 Contracts COO,
Tribute Legends million with Artistic
Programme productions artists/ Director
implemented implemented creatives
- Rq.?SO - R1.5 million - R15 Close-out
million million Report
JCT Strategic Objective — SO2: Provision of opportunities for the youth, including future arts and theatre practitioners and entrepreneurs, contributing to:
=  GGT2030 Priority 1: Economy, jobs and infrastructure
= GDS Outcome 3: An inclusive, Job intensive, resilient, competitive and smart economy that harnesses the potential of citizens
= COlJ Priority 6: Job Opportunity & creation
Work 8 Number of 237 220 250 250 50 150 180 220 - R1.9 Employme CFO
opportunities Expanded Public million nt
created at JCT Works contracts
Programme
(EPWP) work
opportunities R0.430 R0.860 R1.3 million R1.9 million - R1.9
created at JCT million million million
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Youth developed
in arts and theatre

Key Performance
Indicator

JOBURG CITY THEATRES (SOC) LTD

Baseline

00.02.2024
00.02.2024

Annual Performance Targets (MTREF)

2023/24 Quarterly Performance Targets and Project Budgets

2023/24 Budget

Means of
. Verificatio

Number of youths
attending arts
programmes

2022/23 2023/24 2024/25 2025/26 Qi1 Q2 Q3 Q4 Capex Opex n
883 300 (Jul-Dec) 400 (Jul-Dec) | 500 (Jul-Dec) : 300 300 400 400 R3.0 Attendance
400 (Jan — 500 (Jan — 600 (Jan — million registers
Jun) Jun) Jun) Tutor
reports on
programm
R0.472 R0.721 R1.485 R0.321 R3.0 e content/
million million million million million summary

COO,
Artistic
Director

Region

=  GGT2030 Priority 4: Safety, social cohesion and food security

= COJ Priority 7: Safer City | COJ Priority 8: Active and engaged citizenry | COJ Priority 11: Smart City

JCT Strategic Objective — SO3: Affordable access to and use of theatres by communities, contributing to:

= GDS Outcome 1: Improved quality of life and development-driven resilience for all | GDS OUTCOME 3: An inclusive, job-intensive, resilient, competitive and smart economy that harnesses the potential of
citizens | GDS Outcome 4: A high-performing metropolitan government that proactively contributes to and builds a sustainable, socially inclusive, locally integrated, and globally competitive Gauteng City

Audiences 10 Number of 193 677 180 000 200 000 250 000 40 000 120 000 140 000 180 000 - Ticket COO,
developed and attendees attendees attendees attendees attendees reports Artistic
venues accessed Director
School setwork 11 Number of school 3 3 4 6 1 - 2 3 R1.550 Contracts COoo,
offerings provided setwork million with Artistic
across all 3 programmes artists/ Director
theatres implemented creatives

R0.400 - R1.250 R1.550 RLsso | Closeout

- . - . Report

million million million million
City-wide 12 Number of city- 8 6 8 10 2 4 5 6 R0.600 Annual COO,
integrated wide integrated million calendar Artistic
éctlvatlons actlvatlo.ns using Job card/ Director
implemented the Mobile Booking

Theatre Truck R0.200 R0.200 R0.100 R0.100 R0.600 form
million million million million million

|
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ERANTE Annual Performance Targets (MTREF)

. 2023/24 Quarterly Performance Targets and Project Budgets | Means of
Key Performance Key Performance | e
KPI # : ; Verificatio

Area Indicator 2022/23

2023/24 2024/25  2025/26 a1 Q2 Q3 Q4

JCT Strategic Objective — SO4: Good governance, financial sustainability and sound management, contributing to:
" GGT2030 Priority 5: Building a capable, ethical and developmental state
= GDS Outcome 4: A high-performing metropolitan government that proactively contributes to and builds a sustainable, socially inclusive, locally integrated, and globally competitive Gauteng City Region
= COJ Priority 1: Good governance | COJ Priority 2: Financial sustainability
Financial 13 Proportion of 37%/63% 20%/80% 30%/70% 30%/70% 30%/70% 30%/70% 20% / 80% 20%/80% - - Financial CFO
management and earned income Eam Earned Earned Earned Earned Earned Earned Earned statements
sustainability against total revenue revenue revenue revenue revenue revenue revenue revenue Income
revenue including | R107,197 R51.799 R83.527 87.428 R16.961 R34.125 R36.232m R51.799 reports
subsidy million million million million million Total million
Total Total revenue | Total Total Total Total revenue Total
ota R252.981milli i revenue revenue revenue revenue R177.300m revenue
revenue on R274,930m | R287,444m  R56.345 R112.693 R252.981mil
286,849 m - . .
million million lion
14 Percentage spent 119% 100% 100% 100% 15% 50% 75% 100% - R246.279 | Opex CFO
on operating million Report
budget against Financial
approved statements
operating budget
15 Percentage spent 100% 100% 100% 100% 10% 30% 70% 100% R15.145 - Capex CFO
on capital budget million Report
against approved Financial
capital budget statements
Financial 16 Percentage spent 19% 8% 8% 8% 3% 5% 8% 8% - R3.925 Expenditur | CFO
management and on repairs and million e Report
sustainability maintenance Financial
against the statements
budget
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Baseline Annual Performance Targets (MTREF) . 2023/24 Quarterly Performance Targets and Project Budgets | 2023/24 Budget Means of
Key Performance Key Performance | ] | e
KPI # . Verificatio
Area Indicator 2022/23 2023/24 2024/25 2025/26 n
17 Percentage 100% 50% 50% 50% 10% 20% 30% 50% - - Expenditur : CFO
reduction in e Report
unauthorised, Supply
irregular, fruitless, Chain
and wasteful Manageme
expenditure nt Report
incurred
Financial
statements
18 Percentage of 100% 100% 100% 100% 100% 100% 100% 100% - - Expenditur | CFO
valid invoices paid e Report
within 30 days of Financial
invoice/statement statements
date
Governance, 19 AGSA audit Unqualified i Unqualified Unqualified Unqualified - Unqualified - - - - External CFO
internal controls, opinion with no with no with no with no with no (AGSA)
performance and material material material material material audit
risks managed findings findings findings findings findings opinion
and report
Annual
financial
statements
20 Percentage 100% of 100% 100% 100% 10% 30% 70% 100% - - Quarter CFO
resolution of 2022/23 reports/
AGSA findings findings evidence
were files
resolved
21 Percentage 100% of 100% 100% 100% 10% 30% 70% 100% - - Quarter CFO
resolution of 2022/23 reports/
Internal Audit findings evidence
findings were files
resolved
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Baseline Annual Performance Targets (MTREF) . 2023/24 Quarterly Performance Targets and Project Budgets | 2023/24 Budget Means of
Key Performance Key Performance | : | e
KPI # . Verificatio
Area Indicator 2022/23 2023/24 2024/25 2025/26 n
22 Percentage of the 100% 100% 100% 100% 10% 30% 70% 100% - - Quarter CFO
strategic risk reports/
management evidence
action plans files
implemented
23 Percentage of 96% 85% 85% 85% - 85% - - - - Quarter CFO
predetermined predetermin reports/
objectives achieved: ed objectives evidence
files
Small businesses 24 Number of 302 250 262 276 50 150 200 250 - R39.289 Procureme : CFO
supported through SMMEs supported million nt reports
B-BBEE and
preferential 25 | Percentage of 63% 30% 30% 30% 30% 30% 30% 30% ; CFO
procurement
procurement
spend on SMMEs
against total R9.82 R9.82 R9.82 R9.82 - R39.289
procurement million million million million million
expenditure
26 Percentage of 75% 75% 75% 75% 75% 75% 75% 75% - R98.2 Procureme | CFO
procurement million nt reports
spend on B-BBEE
against total R24.5 million : R24.5 million | R24.5 million i R24.5 million | - R98.2
procurement million
expenditure
R2.84 million | R2.84 million | R2.84 million | R2.84 million | R11.35 -
million

Strategic Objective — SO5: Mobilisation of resources to support the mandate, and improved brand recognition and awareness of JCT, contributing to:
®  GGT2030 Priority 1: Economy, jobs and infrastructure | GGT2030 Priority 4: Safety, social cohesion and food security | GGT2030 Priority 5: Building a capable, ethical and developmental state

= GDS Outcome 1: Improved quality of life and development-driven resilience for all | GDS OUTCOME 3: An inclusive, job-intensive, resilient, competitive and smart economy that harnesses the potential of
citizens | GDS Outcome 4: A high-performing metropolitan government that proactively contributes to and builds a sustainable, socially inclusive, locally integrated, and globally competitive Gauteng City
Region
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Baseline | Annual Performance Targets (MTREF)

; 2023/24 Quarterly Performance Targets and Project Budgets ; 2023/24 Budget . Means of

Key Performance Key Performance
KPI #

i . Verificatio
Area ' Indicator 2022/23 2023/24 2024/25 2025/26 Q1 Q2 Q3 Q4 Capex Opex n
= COJ Priority 1: Good governance | COJ Priority 7: Safer City | COJ Priority 9: Sustained economic growth
Stakeholders and 27 Number of 23 25 28 30 5 15 20 25 - - Signed (e(e]e}
partners mobilised strategic MOA/
and managed partnerships Mou/
created contract
Return on 28 Percentage New >80% >80% >80% 280% 280% >80% >80% - RO.240 Media CO0
Investment of positive and indicator million Monitoring
public relations neutral media Report
monitored and coverage (External
managed provider)
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COJ: MAYORAL COMMITTEE 00.02.2024
COJ: COUNCIL 00.02.2024

JOBURG CITY THEATRES (SOC) LTD

4 MOTIVATION

JCT undertook the deviation assessment on case by case as stipulated outlined in Annexure A

5 POLICY IMPLICATIONS

The amendment of the baselines is in accordance with the Group Performance Management Policy

6 LEGISLATIVE REQUIREMENTS

This report is in compliance with the provisions of the Local Government: Municipal Systems Act, 2000
and the Local Government: Municipal Planning and Performance Management Regulations, 2001.
Section 34 of the Municipal Systems Act of 2000 provides for the review and the amendment of the

Integrated Development Plan (IDP).

e Section 34 (a) (i) provides for the review of the Integrated Development Plan (IDP) “annually in

accordance with an assessment of its performance measurements...”

e Section 34 (a) (i) provides for the review of the Integrated Development Plan (IDP) “to the

extent that changing circumstances so demand ...”

Regarding the publication of the proposed deviations to be factored into the amended amendments IDP

the Local Government: Municipal Planning and Performance Management Regulations, 2001;

e Section 4 (b) prescribe that “the proposed amendments should be published for comment for a

period of at least 21 days.”

7 FINANCIAL IMPLICATIONS

None as result of this report.

8 ECONOMIC IMPLICATIONS

None as result of this report.
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COJ: MAYORAL COMMITTEE 00.02.2024
COJ: COUNCIL 00.02.2024

JOBURG CITY THEATRES (SOC) LTD

9 COMMUNICATIONS IMPLICATIONS

This report will secure Council Approval and be submitted to Group Assurance.

8 OTHER DEPARTMENTS CONSULTED

e JCT Board of Directors
e Department of Community Development
e Group Governance

e Group Strategy Policy Coordination and Relations
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COJ: MAYORAL COMMITTEE 00.02.2024
COJ: COUNCIL 00.02.2024

JOBURG CITY THEATRES (SOC) LTD

IT IS RECOMMENDED

1. That the scorecard amendments be approved.
2. That the amendments to the Joburg City Theatres 2023/24 Business Plan and
Scorecard be recommended and approved by Council.

G ed by:
m oare: Al Jzoay
NS WENDY ADAMS

Strategic Suppoert Manager
Joburg City Thealres

RECOMMEDED BY-

,.

(/.
r;g/f{“ DATE: 15 | fzse

MR NI MAGUBANE
Chief Financial Officer
Jobytrg City Theatres

APPROV/ED-' NOFAFPREOVED BY:

nall Mol Ruid oate: 200|112 | -2024
WS XOLISWA NDUNENI-NGEMA

Chiaf Executve Officer
Joburg City Theatre

DATE: 20/02/2024

Clir LUBABALD MAGWENTSHU
Member of the Mayoral Commitiee
Community Developmeni
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